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MENSAGEM
DO PRESIDENTE
DA COMISSAO
EXECUTIVA
MESSAGE FROM
THE CHAIRMAN

OF THE EXECUTIVE
BOARD

Como Presidente da Comisséo Executiva do BCI, desde
Abril de 2013, é com uma enorme honra e satisfagao
que apresento o Relatério e Contas de 2012, periodo
em que a Presidéncia da Comisséo Executiva foi exer-
cida pelo Dr. Ibraimo lbraimo, com o sucesso € 0s resul-
tados que este documento expressa. Cabe-me assim,
enaltecer a forma como, com a sua liderancga, foi possi-
vel conduzir toda a equipa do BCl a estes resultados.

Aproveito esta oportunidade para reafirmar a minha
confianga nesta equipa e na sua capacidade de reforcar
a preferéncia e confianca dos mogambicanos na estra-
tégia e posicionamento do BCI ao servigo das pessoas,
das empresas e da economia de Mogambique, rumo
ao desenvolvimento econdmico sustentavel.

Contem connosco.

Paulo Sousa
Presidente da Comiss&o Executiva

As chairman of BCl's Executive Board since April
2013, | am enormously honoured and pleased to sub-
mit the Annual Report for 2012, in which period the
Executive Board was chaired by Dr Ibraimo Ibraimo,
who achieved the success and the results so evident
in this document. It is my privilege to extol the manner
in which he succeeded in motivating the whole of the
BCl team to achieve these results.

| particularly wish to take advantage of this opportu-
nity to reaffirm my confidence in this team and its
capacity to further consolidate the preference and
trust of Mozambicans in BCI’s strategy and position-
ing, on behalf of people, companies and Mozam-
bique’s economy, towards sustainable economic
development.

You can count on us.

Paulo Sousa
Chairman of the Executive Board



Paulo sousa
Presidente da Comissao Executiva
Chairman of the Executive Board
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MENSAGEM DO
PRESIDENTE DA
COMISSAO
EXECUTIVA NO
EXERCICIO DE 2012
STATEMENT FROM
THE CHAIRMAN

OF THE EXECUTIVE
BOARD - 2012

No ano de 2012, a actividade do BCI esteve particular-
mente orientada para a consolidagdo das estratégias
tomadas nos anos anteriores, visando responder cada
vez melhor as necessidades dos Clientes reforcando
simultaneamente a solidez da Instituicéo.

A evolugéo dos principais indicadores de gestao reflecte
a posi¢ao consistente do Banco com o crescimento de
36,8% nos Resultados Liquidos, na melhoria do racio
do Crédito Vencido que passou de 1,13% em 2011 para
0,97%, e na reducéo do Racio de Transformacéo para
64% que compara com 80,3% em 2011, este influen-
ciado, pelo aumento em 34% nos Dep0dsitos de Clien-
tes. O crescimento forte e sustentado reflectiu-se tam-
bém no aumento do Volume de Negdcios em 22%,
alavancado pelo crescimento do numero de Clientes, do
numero de Cartdes, de POS e de ATM.

Com a abertura de 8 balcdes em 2012, a Rede Comer-
cial encerrou 0 ano com 128 Agéncias bancérias algu-
mas das quais multifuncionais, de que resulta 138 Uni-
dades de Negdcio correspondentes a 114 Agéncias
Universais, 14 Centros e Espacos BCI Exclusivo,
2 Espacos BCI Private e 8 Centros BCI Corporate.

BClI’s activity, in 2012, was particularly geared to con-
solidating the strategies implemented in past years, in
its endeavours to provide an ever better response to
its customers’ needs while simultaneously strength-
ening the bank.

The evolution of the main management indicators
reflects the consistency of the bank’s position, with
net income growth of 36.8% and an improvement in
its overdue credit ratio which was down to 0.97% in
comparison to 1.13% in 2011 and the reduction of its
loans-to-deposits ratio to 64% against 80.3% in 2011,
influenced by the 34% increase in customer deposits.
Strong and sustained growth was also reflected in the
22% increase in turnover, leveraged by growth in the
number of customers, number of cards, POS termi-
nals and ATMs.

With an additional 8 counters in 2012, the branch
office network ended the year with 128 bank branches,
several of which multifunctional, resulting in 138 busi-
ness units comprising 114 universal branches, 14 BCI
Exclusivo centres and spaces, 2 BCI Private spaces
and 8 BCI Corporate centres.



Ibraimo Ibraimo

Presidente da Comissao Executiva no exercicio de 2012

Observou-se um crescimento de 38% na carteira de
Clientes, tendo o Banco ultrapassado os 563 mil Clien-
tes, como resultado da expansdo da Rede Comercial
iniciada em 2008, da consolidacao e estabelecimento
de novos Protocolos comerciais com Empresas, Institui-
¢des e Universidades, bem como, da inovagao na Distri-
buicdo e Segmentacao de Clientes.

2012 foi 0 ano em que se integrou um novo Modelo de
Atendimento personalizado nas Agéncias Universais e
se assistiu a uma evolugéo no Modelo de atencéo do
Segmento de Clientes BCI Negdcios, com a passagem
do seu atendimento para os Centros e Espacos BCI

Chairman of the Executive Board — 2012

The loans and advances to customers portfolio was
up 38% and the bank secured more than 563 thou-
sand customers, as a result of the expansion of its
branch office network beginning in 2008, the consoli-
dating and establishing of new commercial protocols
with companies, institutions and universities and inno-
vation in terms of the distribution and segmentation
of customers.

2012 was the year of integration of the new person-
alised customer service model at universal branches
with an evolution of the BCl Negocios customer
segment care model which was transferred to BCI
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Exclusivo, onde foram criadas, entretanto, condi¢cdes
fisicas e humanas para um acolhimento exclusivo
e especializado para as Pequenas Empresas € Empre-
sarios em Nome Individual (ENI), em conjunto com
os clientes affluent.

O parque de ATM e de POS ascendeu a 320 e 3.862,
respectivamente, como reflexo da continua expansao
e desenvolvimento da rede electrénica. Por outro lado,
assistimos a um aumento consideravel de operacdes
e do valor transacionado nestes canais.

Ao nivel da oferta, prosseguiu-se o esforgo de inovagao
e foi alargado o leque de Produtos e Servicos do Banco
com diversas iniciativas orientadas para todos os seg-
mentos de Clientes do Banco.

Foram concebidos e langados dois novos Cartbes de
Débito, nomeadamente o Cartao “ta-se”, com uma mar-
ca e um design modernos e inovadores exclusivamente
destinado para os jovens, e o Cartdo “daki”, que agrega
uma componente de responsabilidade social através
da qual o BCI reforca o seu apoio as Instituicbes de
Solidariedade Social em valor equivalente a 0,15% dos
montantes transacionados em POS, sem custos para
o Cliente.

Foi incorporado a tecnologia Chip EMV (Europay,
Mastercard e Visa), em que o BCI €, entre as maiores
marcas bancaérias, o pioneiro na sua introdugédo em
Mocambique, oferecendo aos seus Clientes uma maior
seguranca e fiabilidade nas transacgdes com os Cartdes
de Débito e de Crédito.

Foram desenvolvidas novas funcionalidades tecnolo-
gicas na transferéncia de dinheiro para telemoveis, sob
a marca Tako Movel, contribuindo para uma maior aces-
sibilidade de servigos bancarios a populagao ainda nao
bancarizada.

O BCI viu igualmente a sua imagem Institucional refor-
cada através de diversas Campanhas e Accdes de
Comunicacéo e de Relagcbes Publicas, que visaram
fortalecer o posicionamento do BCI como marca
mogambicana proxima e relevante para os seus Clientes
afirmando a estratégia “BCI - E daqui”.

Foi crucial a participacéo e o envolvimento activo e inte-
ressado de todos os Colaboradores na implementagcao
das estratégias e politicas do Banco que conduziram a
obtencgé&o destes resultados, bem como, a consolidagéo
de uma Cultura Organizacional forte que nos identifica
em torno da marca BCl e dos valores que partihamos.

Exclusivo centres and spaces, where, in the meantime
physical and human conditions were created to pro-
vide exclusive, specialised care for small business and
self-employed businesspeople in conjunction with
affluent customers.

The number of ATMs and POS terminals rose to 320
and 3,862, respectively, as a reflection of the continuous
expansion and development of the electronic network.
There was also a considerable increase in the number
of operations and the amounts transacted on these
channels.

In terms of our offer, BCI continued to innovate and
expand its range of products and services with diverse
initiatives geared to all of the bank’s customer
segments.

Two new debit cards were designed and launched in
the form of the “ta-se” card with a modern, innovative
design exclusively for young people and the “daki”
card, which includes a social responsibility compo-
nent based upon which BCl has strengthened
its support to charitable institutions by donating
an amount equivalent to 0.15% of POS transactions
at no cost to customers.

BCI was one of the largest banking brands to pioneer
the incorporation of EMV technology (Europay,
Mastercard and Visa) in Mozambique, providing its
customers with greater security and reliability in debit
and credit card transactions.

New technological functionalities were developed for
the transfer of cash to mobile phones, under the Tako
Mével brand, contributing to greater accessibility
of banking services for people who still do not have
a bank account.

BCI also strengthened its institutional image on the
basis of several communication and public relations
campaigns and actions designed to strengthen its
position as a Mozambican brand, in a close, relevant
relationship with customers in its affirmation of its
“BCI - E daqui” strategy.

The participation and active, interested involvement of
all employees have been crucial factors in the imple-
mentation of the bank’s strategies and policies leading
to these results, in addition to the consolidation of
a strong organisational culture which identifies us with
the BCI brand and the values we share. Pursuant
to the above, | also wish to make special reference
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Neste ambito, devo destacar também a manutencéo da
adopcao de atitudes de responsabilidade social pelos
Colaboradores do BCI, que participaram, uma vez mais,
de forma voluntéaria e solidaria em accdes de doacao
de sangue, na oferta de presentes e sestas basicas nas
Pediatrias dos Hospitais Centrais e Provinciais, na dina-
mizagao das Festas das Criancas, e no apoio a varias
outras iniciativas e acgbes nas areas da Educacao,
Cultura e Desporto, pratica que muito nos orgulha
a todos e nos distingue no panorama das empresas
mogambicanas.

O reconhecimento publico de todo o trabalho desenvol-
vido pelo BCI foi atestado também por diversas enti-
dades nacionais e internacionais com a atribuicao
de varios prémios, de que destaco, pelo seu particular
significado, a distincdo de “Melhor Banco Comercial em
Mocambique” atribuida pelo segundo ano consecutivo
pela prestigiada revista “World Finance”, o “Melhor Banco
em Mogambique em 2012” atribuido pela Banking and
Finance Review, o prémio do “Melhor Banco da Africa
Austral” recebido, pela primeira vez pelo BCI e atribuido
nos African Bank Awards 2012, o “Golden Arrow
Award - Melhor Banco de Mogambique” concedido
pela PMR Africa e o selo “Superbrand 2012, atribuido
pela Superbrands Mogambique.

Os resultados alcangados em 2012, e o reforco nos
alicerces da identidade do BCI, assentes nos valores
da Qualidade, da Etica e Transparéncia, aliados & clara
Missdo de criacdo de mais valor e melhor satisfagéo
para os Clientes, tém beneficiado do imprescindivel
suporte dos accionistas, da forte cultura organizacional
dos recursos humanos do Banco e da confianca dos
nossos Clientes Particulares € Empresas, eles que sao,
a razdo fundamental do nosso esforco de crescimento
e de melhoria da nossa actividade.

Estou convicto de que os resultados alcancados este
ano, que sdo claramente os melhores da histéria do
BCI, enquadram-se numa trajectéria de crescimento
que ira manter-se, apesar das crescentes dificuldades
de uma conjuntura internacional desfavoravel e de uma
acrescida, mas salutar, competitividade no sector, para
que em conjunto, fagamos cada vez mais do BCI,
o Banco preferido dos mogambicanos.

lbraimo Ibraimo
Presidente da Comissao Executiva no exercicio de 2012

to BCI's employees’ maintenance of attitudes of social
responsibility in once again having participated,
voluntarily and unselfishly in donating blood, making
gifts of baskets of staple goods in central and provin-
cial paediatric hospitals, organising children’s parties
and support for various other initiatives and actions
in the areas of education, culture and sport, a practice
of which we are very proud and which is a distinguishing
characteristic of BCl in the panorama of Mozam-
bique’s companies.

All of the work performed by BCI has also been
publicly recognised by diverse national and interna-
tional entities with the award of several prizes of which
| should like to make special mention, owing to its par-
ticular significance of the “Best Commercial Bank in
Mozambique” distinction awarded for the second
consecutive year by the prestigious “World Finance”
magazine, the “Best bank in Mozambique in 2012”
award from the Banking and Finance Review, the
“Best Bank in Southern Africa” distinction received for
the first time by BCI and attributed at the African
Bank Awards 2012, the “Golden Arrow Award — Best
Bank in Mozambique” from PMR Africa and the
“Superbrand 2012” seal, awarded by Superbrands
Mogambique.

The results achieved, in 2012, and the strengthening
of the foundations of BClI’s identity, based on ethics
and transparency, allied with the clear mission of
creating more value and a better response to the
needs of our customers, have benefited from the
indispensable support of our shareholders, the strong
organisational culture of the bank’s human resources
and the trust of our individual and corporate customers,
who are the fundamental reason for our endeavours
to grow and improve our activity.

| am convinced that the results we have achieved this
year, which are clearly the best in BCI’s history, are part
of a growth path which will be maintained, notwith-
standing the growing difficulties of an unfavourable
international environment and added but healthy
levels of competition in the sector, enabling us together
to improve BCI even further as the bank of choice
of Mozambique’s citizens.

Ibraimo Ibraimo
Chairman of the Executive Board — 2012
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1. PRINCIPAIS
INDICADORES

Em base consolidada | On a consolidated basis

Valores em MT 10° | Amounts in MT 10°

PRINCIPAIS INDICADORES DE GESTAO (BCI) | PRINCIPAL MANAGEMENT INDICATORS (BCI)

2011 2012 VAR. | CHANGE (%)

2011-2012
ACTIVO TOTAL (LIQUIDO) | TOTAL ASSETS (NET) 50,788,495 68,192,548 34.27%
VOLUME DE NEGOCIOS | TURNOVER 72,882,038 93,030,811 27.65%

CREDITO A CLIENTES (BRUTO) | LOANS AND ADVANCES TO CUSTOMERS (GROSS) 32,754,256 37,515,470 14.54%

CREDITO COM RECURSOS CONSIGNADOS | CONSIGNED RESOURCES CREDIT 2,704,359 5,358,787 98.15%

RECURSOS DE CLIENTES' | CUSTOMER RESOURCES' 37423424 50,156,553 34.02%
SITUAGAO LIQUIDA? | SHAREHOLDERS' EQUITY? 3,118,304 3,996,693 28.17%
QUOTA DE MERCADO NO CREDITO A CLIENTES | MARKET SHARE OF LOANS AND ADVANCES TO CUSTOMERS 31.94% 30.22% 1.72PP
QUOTA DE MERCADO EM DEPOSITOS | MARKET SHARE OF DEPOSITS 27.56% 28.18% 0.62 PP
QUOTA DE MERCADO EM ACTIVOS | MARKET SHARE OF ASSETS 26.33% 27.25% 0.92 PP
RENDIMENTOS OPERACIONAIS (PRODUTO BANCARIO) I OPERATING INCOME (NET OPERATING INCOME) 3,990,101 4,424,133 10.88%
ENCARGOS ADMINISTRATIVOS | ADMINISTRATIVE EXPENDITURE 2,530,160 2,920,608 15.43%
RESULTADOS ANTES DE IMPOSTOS | INCONE BEFORE TAX 1,221,406 1,525,669 24.91%
LUCRO LIQUIDO | NET PROFIT 997,693 1,295,260 29.83%
RENDIBILIDADE DO ACTIVO TOTAL MEDIO (ROAA) | RETURN ON AVERAGE ASSETS (ROAA) 2.04% 2.18% 175 PP
RENDIBILIDADE DOS CAPITAIS PROPRIOS MEDIOS (ROEA) | RETURN ON AVERAGE EQUITY (ROAE) 35.21% 36.41% -27.58 PP
RACIO CAPITAL / ACTIVOS | CAPITAL TO ASSETS RATIO 8.10% 7.76% -0.34 PP
RACIO DE SOLVABILIDADE | SOLVENCY RATIO 13.07% 12.16% -0.91 PP
FUNDOS PROPRIOS? | OVN FUNDS? 3,349,813 3,598,409 7%
ACTIVOS PONDERADOS PELO RISCO | RISK WEIGHTED ASSETS 23,664,003 27,306,960 15%
CREDITO VENCIDO (EM % DO CREDITO A CLIENTES) | OVERDUE CREDIT (% LOANS AND ADVANCES TO CUSTOMERS) 1.13% 0.97% -0.16 PP
CREDITO VENCIDO (A MAIS DE 90 DIAS) | OVERDUE CREDIT (VIORE THAN 90 DAYS) 1.05% 0.81% -0.24 PP
COBERTURA DO CREDITO VENCIDO PELA IMPARIDADE DE CREDITO | COVERAGE OF OVERDUE CREDIT BY CREDIT IMPAIRMENT 204.97% 198.33% -6.64 PP
CUSTOS DE ESTRUTURA/PRODUTO BANGARIO | STRUCTURAL COSTS/NET OPERATING INCOME 63.41% 66.02% 2.60 PP
CUSTOS COM PESSOAL/PRODUTO BANCARIO | STAFF COSTS/NET OPERATING INCOME 28.40% 30.75% 235 PP
CUSTOS DE FUNCIONAMENTO/PRODUTO BANCARIO | OPERATING COSTS/NET OPERATING INCOME 57.81% 58.88% 1.07 PP

1 Recursos de Clientes: ndo Inclui as Obrigagdes BCI. | Customer resources do not include BCI bonds.
2 Situagdo Liquida: inclui Capital Social, Reservas legais, Reservas de Reavaliagdo e Acgdes Proprias. | Shareholders” equity includes share capital, legal reserves, revaluation reserves and treasury shares.
3 Fundos préprios calculados com base no Aviso n® 05/GBM/2007 do BdM. | Own funds calculated on the basis of official notice 05/GBM/2007 of the Bank of Mozambique.
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Valores em MT 10° | Amounts in MT 10°

PRINCIPAIS INDICADORES DE GESTAO (BCI) | PRINCIPAL MANAGEMENT INDICATORS (BCI)

2008

2009

2010

2011

so1o VAR, | CHANGE (%)

2011-2012
ACTIVO TOTAL (LIQUIDO) | TOTAL ASSETS (NET) 23820899 34722681  47,088221 50694282 68,094,227 34.32%
VOLUME DE NEGOCIOS | TURNOVER 32850273 49725804 64735161 67513484 82,342,990 21.97%
CREDITO A CLIENTES (BRUTO)
ARG A A S TOMERS (8R0S 13,867,620 24359104  30,803584 30,070,376 32,170,872 6.99%
CREDITO COM RECURSOS CONSIGNADOS
CONSIGNED RESOURCES CREDIT 0 0 0 2704359 535,787 98.15%
RECURSOS DE CLIENTES' | CUSTOMER RESOURCES' 18.982,644 25366700 33931577 37443108 50,172,118 34.00%
SITUAGAO LIQUIDA? | SHAREHOLDERS' EQUITY? 1420177 1816155 2547266 3077796 3,904,268 26.85%
QUOTA DE MERCADO NO CREDITO A CLIENTES
MARKET SHARE OF LOANS AND ADVANCES TO CUSTOMERS 30.92% 34.00% 32.49% 31.94% 30.22% -1.72FP
QUOTA DE MERCADO EM DEPOSITOS
CHIOTA PEMERCADO EN DEF 24.23% 25.31% 27.25% 27.56% 28.18% 0.62 PP
QUOTA DE MERCADO EM ACTIVOS
QUOTA DE MERCFDO EM A 23.00% 24.69% 26.94% 26.33% 27.25% 0.92 PP
RENDIMENTOS OPERACIONAIS (PRODUTO BANCARIO)
G O S P Moo 1,921,951 2415094 3220028 3,922,121 4,371,027 11.45%
ENCARGOS ADMINISTRATIVOS | ADMINISTRATIVE COSTS 1158439 1500504 2063975 2537292 2,872,471 13.21%
RESULTADOS ANTES DE IMPOSTOS
HESLLIADOS ANTES 625,134 854,115 1104085 1146223 1,520,733 32.67%
LUCRO LIQUIDO | NET PROFIT 516,224 716,464 916,847 945,161 1,003,282 36.83%
RENDIBILIDADE DO ACTIVO TOTAL MEDIO (ROAA)
TP N, REPAGENGGETS tOA 2.42% 2.45% 2.24% 1.93% 2.18% 0.24PP
RENDIRILIDADE DOS CAPITAIS PROPRIOS MEDIOS (ROEA)
TN O ArERAGE LT Bk 38.33% 35.15% 34.27% 33.61% 37.05% 3.44PP
RACIO CAPITAL / ACTIVOS | CAPITAL TO ASSETS RATIO 8.13% 5.41% 7.36% 7.94% 7.63% 0.30PP
RACIO DE SOLVABILIDADE | SOLVENCY RATIO 11.54% 13.55% 12.26% 13.07% 12.16% -0.91PP
FUNDOS PROPRIOS? | SOLVENCY RATIO? 1594902 2481604 2869392 3349813 3,508,400 7%
ACTVOS PONDERADOS PELO RISCO
ACTIVOS PONDERADOS 11,801,192 16520365 22671913 23664003 27,306,960 15%
CREDITO VENCIDO (EM % DO CREDITO A CLIENTES) )
OVERDUE CREDIT (% LOANS AND ADVANCES TO CUSTOMERS) 1.32% 1.08% 1.55% 1.13% 0.97% 0.16PP
CREDITO VENCIDO (A MAIS DE 90 DIAS) ]
OVERDUE CREDIT (MORE THAN 90 DAYS) 1.20% 1.02% 1.00% 1.05% 0.81% 0.24PP
COBERTURA DO CREDITO VENCIDO PELA IMPARIDADE DE ) ; ; . ; ]
CREDITO | COVERAGE OF OVERDUE CREDIT BY CREDIT IMPARMENT 338.10% 252.12% 140.48% 204.97% 198.33% 6.64pP
N.° DE AGENCIAS | BRANCHES 50 71 9% 120 128 7%
N.2 DEATMS | AT 108 149 220 204 320 9%
N.° DE POS | POS TERMINALS 1,062 1345 1365 2,460 3,862 57%
N.° DE COLABORADORES NO FINAL DO PERIODO
FULL TIME STAFF AT END OF PERIOD 843 1,023 1,344 1,703 1,906 12%
N° DE CLIENTES | CUSTOMERS 85,758 142,154 261519 409,379 563,595 38%
VOLUME DE NEGOCIOS POR COLABORADOR
JOLUME DE NEGOTIOS PO 38,968 48,608 48,166 39,644 43202 9%
PRODUTO BANCARIO POR COLABORADOR
NET OPERATING INCOME PER EMPLOYEE 2,280 2,362 2,39 2,303 2,293 0%
CUSTOS DE ESTRUTURA/PRODUTO BANCARIO
STRUCTURAL COSTS/NET OPERATING INCOME 60.27% 62.48% 63.79% 64.69% 65.72% 1.02FF
CUSTOS COM PESSOAL/PRODUTO BANCARIO
CUSTOS COM FESSOAL/PRODLTO BAY 23.40% 27.46% 26.85% 28.38% 30.49% 2.11PP
CUSTOS DE FUNCIONAMENTO/PRODUTO BANCARIO _— —— c0.42% — c0.12% 040 PP

OPERATING COSTS/NET OPERATING INCOME

1 Recursos de Clientes: néo Inclui as Obrigacdes BCI. | Customer resources do not include BCI bonds.
2 Situagdo Liquida: inclui Capital Social, Reservas legais, Reservas de Reavaliagéo e Acgdes Proprias. | Shareholders” equity includes share capital, legal reserves, revaluation reserves and treasury shares.

3 Fundos préprios calculados com base no Aviso n° 05/GBM/2007 do BdM. | Own funds calculated on the basis of official notice 05/GBM/2007 of the Bank of Mozambique
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CRESCIMENTO, RENDIBILIDADE, SOLIDEZ 2008-2012 | GROWTH, PROFITABILITY, STRENGTH 2008-2012

B ACTIVO | ASSETS 68,1

50,7
47,1

34,7

23,8

MT 109

W CREDITO | CREDIT 87,0
M DEPOSITOS | DEPOSITS

69,5

64,1 36,8
32,0
49,1 30,1
32,2 23,7
13,2 50,2
33,9 37,4
25,4

19,0

MT 109

DEZ-08 DEZ-09 DEZ-10 DEZ-11 DEZ-12
DEC-08 DEC-09 DEC-10 DEC-11 DEC-12

I LUCRO LIQUIDO | NET PROFIT 1.293,3

916,8 945,2

716,5

516,2

MT 108

DEZ-08 DEZ-09 DEZ-10 DEZ-11 DEZ-12
DEC-08 DEC-09 DEC-10 DEC-11 DEC-12

[ LUCRO ANTES DE IMPOSTO
PROFIT BEFORE TAX 1.520,7

1.104,1 11462

854,1
625,1

MT 108

DEZ-08 DEZ-09 DEZ-10 DEZ-11 DEZ-12
DEC-08 DEC-09 DEC-10 DEC-11 DEC-12

I ROEA
ROEA 38,33% 37,05%

3515% 34,27% 33 61%

DEZ-08 DEZ-09 DEZ-10 DEZ-11 DEZ-12
DEC-08 DEC-09 DEC-10 DEC-11 DEC-12

[ ROAA

O e 245%

2,24% 2,18%
1,93%

DEZ-08 DEZ-09 DEZ-10 DEZ-11 DEZ-12
DEC-08 DEC-09 DEC-10 DEC-11 DEC-12

W FUNDOS PROPRIOS

( 3.598,4
SHAREHOLDERS’ EQUITY 3.349,8

2.869,4
2.481,6

1.594,9

MT 108

DEZ-08 DEZ-09 DEZ-10 DEZ-11 DEZ-12
DEC-08 DEC-09 DEC-10 DEC-11 DEC-12

M RACIO DE SOLVABILIDADE

SOLVENCY RATIO o
13,55% . 13,07% .

11,54% ,2070 12,16%

DEZ-08 DEZ-09 DEZ-10 DEZ-11 DEZ-12
DEC-08 DEC-09 DEC-10 DEC-11 DEC-12

DEZ-08 DEZ-09 DEZ-10 DEZ-11 DEZ-12
DEC-08 DEC-09 DEC-10 DEC-11 DEC-12



2. SUMARIO

EXECUTIVO

Em 2012 o BCI continuou a apresentar um significativo
crescimento da sua actividade e da sua competitivi-
dade, em linha com o plano de orientagéo estratégica,
0 qual visa atingir uma evolugéo equilibrada entre renta-
bilidade, crescimento e solidez financeira, enquadrada
por uma gestao prudente dos riscos.

Nao obstante as alteragbes verificadas em termos do
enquadramento macro, nomeadamente a reducéo da
taxa da FPC (Facilidade Permanente de Cedéncia), com
consequente impacto na Margem Financeira, pode-se
avaliar a evolugao da actividade do BCI como tendo
sido muito positiva, destacando-se o0s seguintes factos:

e A consolidacdo, em geral, da quota de Mercado.
De acordo com os dados do Banco de Mogambique
(BdM), em Dezembro de 2012 o BCI detinha quotas
de mercado de 30,22% (31,94% em Dezembro 2011)
em termos de Crédito; e 28,18% (27,56% em Dezembro
2011) em termos de Depdsitos, consolidando assim
a sua posicao de segundo maior banco do sistema.
De notar que tem vindo a ser reduzida a diferenca
face o actual lider (crédito: 2,91% vs 3,95% em 2011;
depodsitos 2,41% vs 6,15% no periodo homdlogo);

e A melhoria dos indicadores de liquidez. O BCI passou
de ser um banco tomador para cedente no Mercado
Monetério Interbancério, tendo simultaneamente
aumentado a sua carteira de Bilhetes de Tesouro
em MT 2.853,7 milhdes;

BCI continued to post significant growth in its activity
and competitiveness, in 2012, in line with its strategic
guideline plan which was designed to achieve balance
between profitability, growth and financial strength,
in the framework of a prudent risk management policy
framework.

Notwithstanding changes in terms of the macroeconomic
background, notably the reduction in the standing lending
facility rate and its consequent impact on net interest
income, the evolution of BClI's activity may be described
as highly positive and the following highlighted:

e Qverall consolidation of market share. According to
data published by the Bank of Mozambique (BdM),
BCl had market shares of 30.22% (31.94% in Decem-
ber 2011) in terms of credit and 28.18% (27.56% in
December 2011) in terms of deposits, in December
2012, having consolidated its position as the second
largest bank in the system. The difference between
BCl and the current leader has been narrowing (credit:
2.91% against 3.95% in 2011; deposits 2.41%
against 6.15% year-on-year);

e Improved liquidity indicators. BCl’s position changed
from that of a borrowing to a lending bank in the inter-
bank money market, having simultaneously increased
its treasury bills portfolio by 2,853.7 million meticais;

XEDO®
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e Areducao do racio de conversado de depodsitos deno-
minados em MT em crédito de 75,08% para 58,30%,
estando hoje o BCl em posicao de poder aumentar
0 seu volume de negdcios via concessao de crédito.
Em 2011, o aumento da actividade crediticia estava
condicionada a captagéo prévia de novos recursos;
De notar que o BCI detém em carteira outros recursos
de clientes no montante de MT 954 milhdes (emissao
obrigacionista 2011-2016), o que reforca ainda mais
a sua capacidade de concessao de crédito;

e O aumento consideravel da Carteira de Depdsitos.
Face a Dezembro de 2011 os Depdsitos denomina-
dos em Meticais aumentaram 38,58%, bem acima
dos 17,70% orcamentados;

¢ A melhoria da qualidade dos activos, quando compa-
rado com o periodo homadlogo, tendo o racio de cré-
dito em incumprimento se fixado em 0,97% (1,13%
em 2011), enquanto o racio de crédito vencido com
mais de 90 dias situou-se em 0,81% (1,05% em
2011). O grau de cobertura de crédito vencido por
imparidades cifrou-se em 198,33%, contra 204,97%
registado um ano antes;

e O crescimento da Margem Complementar (+MT 0,55
mil milhdes; +36,73%), 0 que permitiu compensar
a reducao verificada na Margem Financeira, em virtu-
de da diminuicdo das taxas de juros dos activos
remunerados, com destaque para as operacdes
denominadas em MT, e do esforco de captagéo de
depdsitos desenvolvido durante o ano. De destacar
o crescimento das rubricas Comissdes Liquidas
(+18,33%) e dos Resultados em Opera¢cdes Finan-
ceiras (+55,71% - incluindo esta rubrica apenas os
resultados com as operacdes cambiais).

e The reduction of the loans-to-deposits ratio in metic-
ais from 75.08% to 58.30%, in which BCl is currently
in a position to increase its turnover by making loans.
The increase in lending, in 2011, was contingent upon
an advance need to secure fresh resources;

The fact that BCl has 954 million meticais in its other
customer resources portfolio (bond issue 2011-2016),
further strengthens its lending capacity;

e Considerable increase in its deposits portfolio. Depos-
its in meticais, were up 38.58% over December 2011,
well above the estimate of 17.70%;

® Year-on-year improvement in asset quality, with a non-
performing loans ratio of 0.97% (against 1.13% in
2011) and a credit overdue for more than 90 days
ratio of 0.81% (against 1.05% in 2011). The overdue
credit to impairment coverage ratio was 198.33%,
against the preceding year’s 204.97%;

e The 36.73% growth of 0.55 billion meticais in non-

interest income; offsetting the reduction of net interest
income, owing to declining interest rates on interest-
bearing assets, particularly transactions denominated
in meticais accompanied by endeavours to take in
deposits during the year. Reference should be made
to the 18.33% growth in net commissions and 55.71%
growth in income from financial operations accounts
(which latter account includes only income from for-
eign exchange operations).
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VARIAGAO DE JUROS
Al 212 CHANGE IN INTEREST
SALDO MEDIO JURDS  TAXAMEDIA  SALDO MEDIO JURDS  TAXA MEDIA ABS. .
AVERAGE BALANCE  INTEREST AVERAGE RATE AVERAGE BALANCE  INTEREST AVERAGE RATE ABS. b
ACTIVOS REMUNERADOS | INTEREST-BEARING ASSETS
CREDITOS A CLENTES
oS A LENTES. L cusroniens 30394871 4,507,126 15.12% 33,511,760 4,602,743 1400% 95617 2.08%
APLICACOES EM IC'S
s S NSTITUTIONS 4994007 132,616 2.66% 8,333,937 223967 260% 91351  68.88%
ACTIVOS FINANCEIROS | FINANCIAL ASSETS 3232930 432,981 13.39% 6,360,400 695,060 1093% 262,079  60.53%
TOTAL DE JUROS E RENDIMENTOS
TOTAL DEUROS E RENDIVEN 38,621,808 5,162,723 13.37% 48,206,097 5,611,771 11.64% 449,047  8.70%
PASSIVOS REMUNERADOS | INTEREST-BEARING LIABILITIES
RECURSOS DE CLIENTES
AECURS05 DE CLETES 34,700,308 2,239,898 6.45% 42,893,568 2,658,676 6.20% 418778  18.70%
RECURSOS DE IC'S
. 5258183 270,062 5.14% 4505077 186,670 414% 83392 -30.88%
OUTROS PASSIVOS REMUNERADOS
OUTROS PASSIOS REFLIERAPOS 2,084,798 221344 10.62% 5,627,777 433,691 771% 212347 95.94%
TOTAL DE JUROS E ENCARGOS
TOTAL DEUR0S E ENGARCE 42,043,288 2,731,305 6.50% 53,026,422 3,279,038 6.18% 547,733  20.05%
MARGEM FINANCEIRA | NET INTEREST INCOME 2,431,419 2,332,733 98,686  -4.06%
VAR . ABS
CHANGE  cyanict o
2011 2012 ABS b
RENDIMENTO LIQUIDO DE TAXAS E COMISSOES
INCOME NET OF CHARGES AND COMMISSIONS - 752640 - 8905580 - 137940 18.33%
OPERAGOES FINANCEIRAS
O NCERY - 473928 B AT - 264014 5571%
OUTROS RENDIMENTOS LIQUIDOS \
OPERACIONAIS | OTHER NET OPERATING INCOME ) 264,134 ) e - 145639 85.14%
MARGEM FINANCEIRA | NET INTEREST INCOME - 1,490,702 . - 2,038,294 - 547592 36.73%
PRODUTO BANCARIO | NET OPERATING INCOME - 3,922,121 - - 437,027 - 448,906 11.45%

e Em termos dos canais electrénicos, é de destacar:

1. O aumento do parque de POS em 56,9% (mais
1.402 unidades), passando o banco a deter uma
quota de mercado de 45,4%;

2. A manutencgao da tendéncia de crescimento conti-
nuado do volume médio mensal de transacgdes na
rede POS, passando de 116 mil em 2011 para 203
mil em 2012, correspondente a um incremento
de 75,0%;

3. O Incremento do parque de ATM’s em 8,8%, encer-
rando o0 ano com 320 unidades instaladas. A quota
de mercado a data de 31 de Dezembro de 2012
€ igual a 35,8%. O volume de levantamentos
efectuados nas ATM’s do BCI aumentou 45,3%
face ao verificado em 2011, tendo o numero de
operagdes incrementado 39,3%;

4. O parque de cartbes (débito e crédito) aumentou
16,55% face ao ano anterior, tendo-se encerrado
0 exercicio de 2012 com 498,1 mil cartdes activos;

e As regards electronic channels, reference should
be made to:

1. The 56.9% increase of 1,402 POS terminals,
in which the bank now has a market share of 45.4%;

2. The maintenance of the continuous growth trend in
the average monthly volume of POS network transac-
tions, from 116 thousand, in 2011, to 203 thousand,
in 2012, up 75.0%;

3. The 8.8% increase in the number of ATMs to an
end-of-year close of 320 installations. The market
share, at 31 December 2012, was 35.8%. Cash with-
drawals from BCl's ATMs were up 45.3% over 2011.
Operations were up 39.3%;

4. Total debit and credit cards were up 16.55% over
the preceding year, closing 2012 with 498.1 thousand
active cards;
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e Encerrou-se 0 ano com 563.595 clientes, o que
significou um incremento de 37,7% face ao periodo
homdlogo (+154.216 novos clientes);

e O numero de agéncias aumentou em 8 unidades,
encontrando-se em funcionamento 128 centros de
distribuicéo, o que representa uma quota de mercado
de 25,54%.

O Resultado Liquido do BCI em Dezembro de 2012
atingiu o valor de MT 1.293,3 milhdes, o que representa
um incremento de 36,8% quando comparado com
o periodo homdlogo. Face ao objectivo orgamental defi-
nido pelo CA verificou-se um desvio positivo de 25,93%
(+MT 266,29 milhdes).

O Resultado Liquido n&o foi maior devido a conjugacao
de alguns factores, nomeadamente:

e A carteira de crédito real foi inferior a orgamentada,
enquanto a carteira de depdsitos foi superior a do
orcamento, em resultado da implementacéo de uma
politica de crédito rigorosa e de gestéao do balanco,
designadamente da liquidez e do récio de transfor-
magéo;

e A remuneragédo média dos Bilhetes do Tesouro foi
menor do que a verificada no ano transacto, bem
como a orgamentada;

e O excesso de liquidez existente no mercado, associa-
do ao facto do BdM ter reduzido drasticamente
a emissao de Bilhetes do tesouro teve como conse-
quéncia que o BCI aplicou diariamente elevados
montantes na FPD (Facilidade Permanente de depo-
sitos do BdM) a taxa actual de 2,25%;

A Margem Financeira, entre 2012 e 2011, apresentou
uma reducao de 4,1% (MT 0,99 mil milhdes). Esta varia-
¢ao deveu-se ao crescimento dos Passivos Remunera-
dos médios do banco (+MT 10,98 mil milhées; +26,1%),
com destaque para as rubricas de Depésitos de Clien-
tes e Recursos Consignados que registaram aumentos
de +MT 8,19 mil Milhdes (+23,6%) e +MT 3,04 mil
milhdes (+329,1%), respectivamente. O menor cresci-
mento da rubrica Carteira de Crédito, associado a redu-
¢éo das Taxas de juro das Obrigacdes e Bihetes
do Tesouro contribuiu também para a evolugéo negativa
da Margem Financeira.

e BCl ended the year with 563,595 customers, up
37.7% by 154,216 new customers, year-on-year;

e An additional 8 branch offices were opened, to a total
of 128, comprising a market share of 25.54%.

BCl's net income in December 2012 was up 36.8% to
1,293.3 million meticais, year-on-year. This was a
25.93% improvement of 266.29 million meticais over
the budget defined by the board of directors.

Net income was not even higher only on account of a
combination of several factors, notably:

e The real credit portfolio was under budget as opposed
to the deposits portfolio which was over budget, as
the result of the implementation of a rigorous credit
and balance sheet management policy, in terms of
liquidity and the loans-to-deposits ratio;

e Average returns on treasury bills was were down over
last year and under budget;

e Surplus liquidity in the market, associated with the
Bank of Mozambique’s drastic reduction in its issue of
treasury bills forced BCI to make daily investments of
large amounts in the Bank of Mozambique’s perma-
nent deposits facility at a current rate of 2.25%;

Net interest income, between 2012 and 2011, was down
4.1% by 0.99 billion meticais. This change is explained by
the 26.1% growth of 10.98 billion meticais in the bank’s
average interest-bearing assets, particularly customer
deposits and consigned resources accounts with a 23.6%
increase of 8.19 billion meticais and a 329.1% increase of
3.04 billion meticais, respectively. The smaller growth of
the credit portfolio, associated with the reduction of inter-
est rates on bonds and treasury bills also contributed
towards the negative evolution of net interest income.



A rubrica Comissdes Recebidas, como corolario das medi-
das que tém vindo a ser implementadas desde 2009,
manteve a sua importancia na estrutura de proveitos da
instituicdo ao representar 12,9% em 2012 (13,1% em
2011). E de destacar a evolucdo das receitas de comis-
sOes com o negoécio da Banca Electrénica que em termos
de comissdes liquidas apresentou uma variagéo positiva
de 64,78% (+MT 0,16 mil milhdes) face a 2011. Igual-
mente, e conforme referido acima, € necessario destacar
a evolucdo da rubrica Resultados de Operacdes Finan-
ceiras, a qual aumentou 55,71% (MT 0,26 mil milhdes),
reflectindo o esforgo implementado de refor¢o do relacio-
namento com os clientes exportadores e Organizagbes
N&o Governamentais, do qual resultou 0 aumento da quo-
ta do BCI na venda de Moeda Externa de 17% para 23%.

Em resultado da evolugdo acima descrita, o Produto da
Actividade Bancéria em 2012 totalizou MT 4,37 mil milhdes
(aumento de 11,45% em relagéo ao ano transacto).

O Activo Liquido do BCI totalizou MT 68,09 mil milhdes
no final de 2012, o que corresponde a um aumento de
MT 17,39 mil milhdes (+34,32%) face a igual data do
ano anterior, assente, em grande parte, na evolugéo dos
Activos Financeiros (+MT 4,31 mil milhdes, +75,22%),
das Aplicagdes em Instituicdes de Crédito (+MT 4,85 mil
milhdes; +125,32%), e da carteira de Crédito a Clientes
(+MT 4,80 mil milhdes, +15,00%).

Em consequéncia do aumento da carteira de crédito ter
sido inferior ao crescimento da carteira de depdsitos
verificou-se uma redugéo do réacio de conversdo dos
depdsitos em crédito (situou-se em Dezembro de 2012
em 73,38% contra 85,50% em 2011). O valor do racio
esta afectado pelo facto da carteira de crédito de médio
e longo prazo incluir MT 5,3 mil milhdes de créditos con-
cedidos com recurso a funding, obtido especificamente
para tal, junto de instituicdes financeiras internacionais,
nomeadamente o BNU, o IFC e a PROPARCO. Expur-
gando o efeito destes créditos, o racio de converséo
dos depdsitos em crédito seria de 64,1%.

O banco continuou a investir de forma sustentada em
tecnologias e sistemas mais avancados de suporte ao
negocio, tendo simultaneamente mantido a aposta na
implementacdo de uma estrutura organizacional funcio-
nal adequada a necessidade de resposta a crescente
exigéncia dos clientes por mais e melhores servigos.

Esta orientagdo para a optimizacdo dos processos
permitiu um maior controlo de custos, de modo a que
0S MEesMos crescessem a um ritmo mais lento do que
0 crescimento do volume de negdcios.
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The commissions received account, as a corollary to the
measures implemented since 2009, retained its impor-
tance in BCl’s income structure with 12.9% in 2012
(13.1% in 2011). Reference should be made to the evo-
lution of revenues on commissions from the electronic
banking business which, in net terms, was up 64.78%
by 0.16 bilion meticais over 2011. Also in conformity
with the above, reference should be made to the evolu-
tion of the income from financial operations account,
which was up 55.71% by 0.26 bilion meticais, as a
reflection of endeavours to strengthen relationships with
exporting customers and NGOs, resulting in an increase
of BCI's share of foreign currency from 17% to 23%.

As a result of the above evolution, net operating income,
in 2012, was up 11.45%, year-on-year, to 4.37 billion
meticais.

BCl’s net assets were up 34.32% by 17.39 billion metic-
ais, year-on-year, to 68.09 billion meticais at the end of
2012, largely based on the 75.22% increase of 4.31 bil-
lion meticais in financial assets, 125.32% increase of
4.85 billion meticais in investments in credit institutions
and 15.00% increase of 4.8 billion meticais, in the loans
and advances to customers portfolio.

The fact that the increase in the credit portfolio was
smaller than the growth of the deposits portfolio reduced
the loans-to-deposits ratio to 73.28% in December
2012 against 85.50% in 2011. The ratio has been affect-
ed by the fact that the medium and long term credit port-
folio included 5.3 billion meticais in credit secured by
funding, specifically obtained for this purpose from inter-
national financial institutions, notably BNU, IFC and
PROPARCO. Expunging the effect of this credit, the
loans-to-deposits ratio would have been 64.1%.

The bank continued to make sustained investments in
state-of-the-art business support technologies and sys-
tems, having simultaneously continued to implement an
adequate functional organisational structure to provide
for customers’ growing requirements for more and bet-
ter services.

These procedural optimisation guidelines have facilitated
cost control, enabling costs to grow at a slower rate than
growth in turnover.
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Em 31 de Dezembro de 2012 o BCI apresentava um
nivel de capitalizagdo adequado e indicadores de risco
confortaveis. O Racio de Solvabilidade, determinado no
quadro regulamentar do Banco de Mogambique, fixou-
-se em 12,16% (em 2011: 13,07%), nivel superior ao
minimo exigido pelo Banco de Mogambique (8%).

De registar ainda o reconhecimento nacional e interna-
cional dos servicos do Banco através de diversos
prémios atribuidos, sendo de destacar o de Melhor
Banco Comercial de Mogcambique atribuido, pelo 2° ano
consecutivo, pela World Finance, prestigiada publicagéo
internacional de especialidade na area financeira.

No referente as contas consolidadas a data de 31
de Dezembro de 2012, o Resultado Liquido foi de
MT 1.295,3 mil milhdes, correspondente a uma variagao
de MT 297,6 milhdes (+29,83%). Este crescimento
foi inferior ao verificado para o BCI, em virtude do Resul-
tado Liquido da Interbancos ter reduzido de MT 46,9
milhdes para MT 3,3 milhdes. Esta reducao esta em
conformidade com a politica definida para a Interbancos,
a qual como sociedade instrumental dos Bancos néao
tem fins lucrativos.

O produto bancario aumentou MT 370,2 milhdes
(+9,13%), tendo a Interbancos contribuido com MT 32,2
milhdes para este incremento. No respeitante as rubricas
de Gastos Gerais Administrativos e Gastos com Pessoal,
as mesmas aumentaram 0,58% (+MT 7,2 milhdes)
e 16,7% (+MT 227,2 milhdes), respectivamente.

O Activo Liquido Consolidado totalizou MT 68,19 mil
milhdes no final de 2012, o que corresponde a um
aumento de MT 17,40 mil milhdes (+34,27%) face
a igual data do ano anterior, assente, em grande parte,
na evolugéo dos Activos do BCI (os quais atingiram
MZN 68,09 mil milhdes).

At 31 December 2012 BCI had an adequate level of
capitalisation and comfortable risk indicators. Its solven-
cy ratio, assessed under the Bank of Mozambique’s
regulatory framework was, 12.43% in comparison to
13.07% in 2011, higher than the minimum level of 8%
required by the Bank of Mozambique.

Reference should also be made to national and interna-
tional acknowledgment of the bank’s services in the form
of various prizes, particularly the “Best Commercial Bank
in Mozambique”, distinction awarded for the 2nd con-
secutive year by World Finance, a prestigious interna-
tional publication specialising in the financial area.

As regards the consolidated accounts, at 31 December
2012, net income was up 29.83% by 297.6 million met-
icais to 1,295.3 billion meticais. This growth was smaller
than in the case of BCI, owing to the fact that net income
generated by Interbancos was down from 46.9 million to
3.3 million meticais. This reduction is in conformity with
the policy defined for Interbancos, which, as a corporate
vehicle for the banks is a not-for-profit organisation.

Net operating income was up 9.13% by 370.2 million
meticais, with Interbancos having contributed 32.2 mil-
lion meticais. The general administrative expenditure
and staff costs accounts were up 0.58% by 7.2 million
meticais and 16.7% by 227.2 million meticais, respec-
tively.

Consolidated net assets, at the end of 2012, were up
34.7% year-on-year by 17.40 bilion meticais to 68.19
billion meticais, largely based on the evolution of BCl’s
assets which were up to 68.09 billion meticais.



3. APRESENTACAO

DO BCI

Marcos Histoéricos

1996 Fundacao do BCI como um Banco de Investimen-
tos designado AJM - Banco de Investimentos e um
capital de 30 Milhdes de Meticais, subscrito e realizado
principalmente  por investidores mogambicanos.
A designacéo inicial foi alterada em Junho do mesmo
ano para Banco Comercial e de Investimentos, SARL,
mantendo-se as actividades circunscritas na area da
Banca de Investimentos.

1997 No dia 18 de Abril a estrutura accionista do BCI foi
modificada com a entrada da Caixa Geral de Depdsitos,
depois de um aumento de capital de 30 para 75 Milhdes
de Meticais. A CGD assumiu uma participagao de 60%.
Dos restantes 40%, a SCI — Sociedade de Controlo
e Gestao de Participagdes, SARL, a empresa que agru-
pava a maior parte dos investidores iniciais, assumiu
38,63%, e os restantes 1,37% foram distribuidos por
pequenos accionistas. A 24 de Abril, o BClI comecgou
a operar como Banco Comercial através da sua Agéncia
Pigalle.

2003 Em Dezembro o BCI fundiu-se com o Banco de
Fomento (BF) através da integracdo de todos os activos
do BF no BCI ¢ a extingao do BF. De seguida o Banco
adoptou a designacao comercial BCI Fomento. Esta
situacdo tornou possivel a entrada de um novo grande
accionista, a Grupo BPI, com 30% das acg¢des.

2007 Em Novembro a estrutura accionista do BCI foi
alterada com a saida do Grupo SCl e a entrada do Grupo
INSITEC, com 18,12% das accgbes. A participagdo da
CGD passou para 51,00% e a do Grupo BPI passou
para 30,00%.

Milestones

1996 Foundation of BCI as the AUM - Banco de Investi-
mentos investment bank with a share capital of 30 mil-
lion meticais, mainly subscribed for and paid up by
Mozambican investors. Our initial name was changed, in
June of the same year to Banco Comercial e de Investi-
mentos, SARL, which continued to work in the invest-
ment banking area.

1997 On 18 April BCl’s equity structure was modified
with the entrée of Caixa Geral de Depositos, followed by
a capital increase from 30 to 75 million meticais. CGD
took an equity stake of 60%. Of the remaining 40%,
38.63% was held by SCI — Sociedade de Controlo e
Gestéo de Participagbes, SARL, a company acting on
behalf of most of the initial investors with the remaining
1.37% being split up among small shareholders On 24
April, BCl began to operate as Banco Comercial through
its Pigalle branch.

2003 BCl merged with Banco de Fomento (BF) in
December, with all BF assets having been assimilated by
BCl and BF having been extinguished, followed by the
bank’s adoption of the commercial name BCI Fomento.
This operation permitted the entry of a major new share-
holder - BPI Group - with an equity investment of 30%.

2007 The SCI Group disposed of its equity investment in
November when the INSITEC Group acquired 18.12%
of the shares. CGD’s investment was adjusted to
51.00% with 30.00% of the shares being held by BPI
Group.

XEDO®
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A identidade do BCI

A identidade do BCI é marcada pela cultura financeira
e empresarial dos Grupos Caixa Geral de Depositos,
Banco Portugués de Investimento e Insitec. Os tracos
essenciais dessa cultura sdo a independéncia da gestao,
a flexibilidade organizativa, o trabalho de equipa, a distin-
¢ao do mérito, a capacidade de antecipacao e inovagao,
a rigorosa administracéo de riscos € a criacdo segura
de valor.

A nossa Missao

Contribuir activamente para o desenvolvimento econo-
mico e social de Mogambique, criando valor e gerando
satisfacao para Clientes, Accionistas, Colaboradores,
Parceiros e Comunidade em geral, de modo socialmente
responsavel e sustentavel.

Ser o Banco preferido pela maioria dos mogambicanos
e uma referéncia para o sistema financeiro, ao nivel
da aplicacdo das melhores praticas, da competitividade
e da inovagéo, visando alcancar a lideranca do mercado.

Valores do BCI

Proximidade. Queremos estar cada vez mais proximos
dos nossos Clientes e potenciais Clientes, através de
uma rede de pontos de venda capilar nos principais
centros urbanos e presente nas zonas rurais;

Acessibilidade. Queremos disponibilizar permanente-
mente canais de acesso simples e faceis de utilizar,
permitindo a cada Cliente escolher o mais adequado
a si, em cada momento;

Qualidade. Queremos oferecer um nivel de servigo
adequado a cada Segmento, promovendo, aferindo
e melhorando a satisfagcdo dos Clientes;

Simpatia. Queremos ser reconhecidos pelo elevado
profissionalismo, cordialidade e simpatia dos nossos
Colaboradores;

Etica e transparéncia. Queremos sempre agir com
integridade, honestidade e transparéncia para a preser-
vacao dos interesses do Banco, dos nossos Clientes
e da sociedade em geral.

Identity

BClI’s identity is characterised by the financial and corpo-
rate ethos of the Portuguese Caixa Geral de Depdsitos,
Banco Portugués de Investimento and Insitec groups.
The essential traits of this culture comprise management
independence, organisational flexibility, teamwork, the
rewarding of merit, capacity to anticipate and innovate,
rigorous risk management and secure value creation..

Our mission

To actively contribute to Mozambique’s economic and
social development, creating value and satisfying cus-
tomers, shareholders, employees, partners and the
community in general in a socially responsible and sus-
tainable manner.

To be the bank of preference of most Mozambicans and
a financial system benchmark in terms of the application
of best practice, competitiveness and innovation, aimed
at achieving market leadership.

Our values

Proximity. \We aim to be ever more attuned to the needs
of our current and potential customers, based on a cap-
illary point of sales network in the main urban centres as
well as having a presence in rural zones;

Accessibility. We aim to provide simple, user-friendly
permanent access channels, enabling each customer to
choose the most adequate channel for their needs at
any point of time

Quality. We aim to provide an adequate level of service
to each segment, promoting, evaluating and improving
customer satisfaction levels;

Friendly Approach. We aim to be recognised for the
high levels of professionalism and the cordial, friendly
approach of our employees;

Ethics and transparency. \We aim to act with integrity,
honesty and transparency in protecting the interests of
the bank, our customers and society in general.



Estrutura Societaria

Por deliberacédo da assembleia geral do BCl realizada no
dia Quatro de Abril de Dois Mil e Doze o BCI procedeu
a um aumento do capital social, de mil e novecentos
milhdes de meticais para trés mil milhdes de meticais,
mantendo-se a estrutura acionista anterior. Desta forma,
em 31 de Dezembro de 2012 o capital do BCl era detido
por 3 grandes investidores institucionais (99,12%)
e varios pequenos investidores (0,88%), com a seguinte
COMPOSIGao:
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Corporate structure

Under the terms of a resolution of its general meeting of
04 April 2012, BClI increased its share capital from 1.9
billion to 3 billion meticais while maintaining its former
equity structure. At 31 December 2012, BCl's capital
was therefore held by 3 major institutional investors
(99.12%) and several small investors (0.88%), as follows:

ACCIONISTAS N° DE ACGOES % PARTICIPAGAO NO CAPITAL MONTANTE DO CAPITAL
SHAREHOLDERS NO. SHARES % EQUITY INVESTMENT AMOUNT OF EQUITY
GRUPO CGD | CGD GROUP 153.000.000 51,00 1.530.000.000
GRUPO BPI | BPI GROUP 90.000.000 30,00 900.000.000
INSITEC INVESTIMENTOS | INSITEC INVESTIMENTOS 54.360.000 18,12 543.600.000
OUTROS (PRIVADOS E EMPREGADOS) | OTHER (PRIVATE AND EMPLOYEES) 2.640.000 0,88 26.400.000
TOTAIS I TOTALS 300.000.000 100 3.000.000.000

O Grupo Caixa Geral de Depésitos (CGD) € o maior
grupo bancario e segurador portugués, sendo integral-
mente detido pelo estado portugués. A CGD é o grupo
financeiro portugués com o maior grau de internacio-
nalizagéo, encontrando-se presentemente representado
em mais de 20 paises e 4 continentes. O grupo desen-
volve as suas principais actividades nas areas de Banca
Universal, Banca de Investimento, Corretagem e Capital
de Risco, Imobiliaria, Seguros, Gestdo de Activos
e Crédito Especializado.

O Grupo BPI é o terceiro maior grupo bancario privado
portugués. Este grupo desenvolve igualmente a sua
actividade numa Optica de banca universal, através
de uma rede de distribuicdo multicanal totalmente inte-
grada e abrangendo todos os quadrantes do negdcio
bancério. A nivel internacional o BPI possui actividade,
entre outros paises, em Angola através do Banco de
Fomento, no qual detém 50,1% do capital.

A Insitec Investimentos ¢ uma empresa mocambicana,
resultante da fusdo das empresas () SCI/ — Sociedade
de Controlo e Gestdo de Participagbes Financeiras,
(i) Energia Capital (Mogcambique) e {iii) Insitec Holding.
A mesma é detida na sua maioria pelo Grupo Insitec.
Este grupo de elevada referéncia em Mocgambique
congrega na sua estrutura trés sub-holdings: a Insitec

Caixa Geral de Depésitos (CGD) Group is Portugal’s
largest banking and insurance group which is wholly
owned by the Portuguese State. CGD is the Portuguese
financial group with the highest level of internationalisa-
tion and is currently represented in more than 20 coun-
tries on 4 continents. The group operates mainly in the
universal banking, investment banking, brokerage and
venture capital, property, insurance, asset management
and specialised credit areas.

BPI Group is Portugal’s third largest financial group. It
also operates as a universal bank on a fully integrated
multi-channel branch office network, encompassing all
banking business segments. BPI is active internationally
in Angola in addition to other countries through Banco
de Fomento, in which it has an equity investment of
50.1%.

Insitec Investimentos is a Mozambican company
resulting from the merger between the companies (i) SCI
— Sociedade de Controlo e Gestao de Participacoes
Financeiras, (i) Energia Capital (Mozambique) and (iii)
Insitec Holding, with Insitec Group as its majority
shareholder. This major Mozambican group comprises
three sub-holding companies: Insitec Imobiliaria, Insitec
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Imobiliaria, a Insitec Investimentos e a Insitec Constroi.
Em Maio de 2011, a Insitec adquiriu a totalidade do
capital da Ceta, SA, a maior empresa de engenharia
e de construcéo civil de Mogambique. Esta aquisicéo
consolida a posicéo da Insitec no ramo da construgcéo
e da imobiliaria e esta em linha com a estratégia da
companhia de dotar a sub-holding Insitec Constrdi de
um crescimento sdlido, criterioso e consistente com as
oportunidades do mercado. A Ceta, SA, agora gerida
pela Insitec, desenvolve as suas actividades em todo
o territério nacional e tem na sua carteira de negocios
a responsabilidade pela constru¢cdo e reparacao de
estradas de todo o pals.

Orgaos Sociais

A composicdo dos 6rgaos sociais do BCI no exercicio
de 2012 é a seguinte:

Mesa da
Assembleia-Geral
General Meeting
of Shareholders

Presidente | Chairman
Antoénio Manuel de
Carvalho Ferreira Vitorino

Conselho

de Administracao
Board of
Directors

Secretario | Secretary
Hernani Loureiro

Investimentos and Insitec Constrdi. In May 2011, Insitec
acquired the full amount of the share capital of Ceta, SA,
Mozambique’s largest engineering and civil construction
company. This acquisition consolidated Insitec’s position
in the construction and property areas in line with the
company’s strategy of providing its sub-holding compa-
ny, Insitec Constroi, with solid, steady growth in line with
market opportunities. Ceta, SA which is now managed
by Insitec, is active nationwide. Its business portfolio is
responsible for road building and repair over the whole of
the country.

Statutory bodies

BClI’s corporate bodies in 2012 comprised the following:

Secretario | Secretary
Idalia Abdul
Remane Magane

Presidente | Chairman
Celso Ismael Correia

Vogal | Board member
Joao Nuno Palma

Vogal | Board member
Jodo Luis
Fernandes Jorge

Vice-Presidente
Deputy Chairman
Rodolfo Vasco Gomes
Mascarenhas Lavrador

Vogal | Board member
Eugénio Manuel
dos Santos Ramos

Vogal | Board member
Nelson Sebastido
Muianga

Vice-Presidente
Deputy Chairman
Anténio Domingues

Vogal | Board member
Maria Celeste Ferreira
Lopes Cardona

Vogal | Board member
José Maria Ribeiro
Rodrigues

Vice-Presidente
Deputy Chairman
Ibraimo Abdul Carimo
Issufo Ibraimo

Vogal | Board member
Duarte Janlet César
da Fonseca



Comissao
Executiva
Executive
Board

Conselho
Fiscal
Audit
Board

Dimensao do BCI

No ano findo o BCI consolidou a sua posicao de 2.°
maior banco no sistema financeiro mogambicano, com
quotas de mercado de 30,8% no crédito e 28,2% nos
depdsitos ndo obstante a intensificacdo da competicao
decorrente, por um lado, da entrada de novos operado-
res bancarios no mercado e, por outro, da sofisticacao
dos produtos e servicos por parte dos players tradicio-
nais. Ao nivel do volume do activo, o banco consolidou
igualmente a sua posicao ao terminar o ano com 27,5%
de quota de mercado.

CREDITO | CREDIT

Presidente | Chairman Administrador
Ibraimo Abdul Carimo Director
Issufo Ibraimo Duarte Janlet César
da Fonseca
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Administrador Administrador
Director Director
Jodo Luis José Maria Ribeiro

Fernandes Jorge Rodrigues

Presidente | Chairman Vogal | Board member Vogal | Board member
Carlos Alberto Saloméao Jorge
dos Santos Ferreira Barbosa Ribeiro

Yasmeen
Mohamadrashid
Sulemane

BCI consolidated its position as the second largest bank
in Mozambique’s financial system last year with market
shares of 30.8% for credit and 28.2% for deposits, not-
withstanding greater competition from the market entrée
of new banking operators and the sophistication of the
products and services of its traditional players. The bank
also consolidated its position by asset volume, ending
the year with a 27.5% market share.

DEPOSITOS | DEPOSITS

+11 /

30%

47,7

Volumes (MT 1019)

+4 2
] 13% 36,6
32,3
Volumes (MT 1019)
DEZ-11 DEZ-12
DEC-11 DEC-12

MARKET SHARES* - CREDIT

DEZ-11 DEZ-12*
DEC-11 DEC-12

MARKET SHARES* - DEPOSITS

1°BANCO 1 33,1% 1°BANCO 1 30,6%
2°BCl 30,2% 2°BCl 28,2%
3°BANCO 1 12,4% 3°BANCO 1 19,4%
4°BANCO 1 6,0%

4°BANCO 1 6,3%
* Quotas de Mercado reportadas pelo Banco de Mogambique
Market shares reported by the Bank of Mozambique
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Contribuiram de forma relevante no aumento da quota
de mercado de depdsitos o crescimento do n.° de clientes
(com consequente aumento do n.° de cartdes de débito)
e, de forma mais decisiva, o crescimento da quota de
mercado de POS (que resultou num volume de depdsitos
crescente).

Relevant contributions were made to increasing the mar-
ket share of deposits by the growth in the number of
customers (and consequent increase in the number of
debit cards) and more decisively so by growth in market
share of POS terminals (resulting in a growing volume of
deposits).

EVOLUCAO DAS QUOTAS DE MERCADO | EVOLUTION OF MARKET SHARES

27,6% 28,2%

AGENCIAS

DEPOSITOS CREDITO ACTIVOS
DEPOSITS CREDIT ASSETS

Fonte: Banco de Mogambique, Dezembro, 2012 | Source: Bank of Mozambique, December, 2012

Ainda em 2012 o BCl reforgou a sua posicao competiti-
va ao nivel de diversos outros indicadores de actividade,
destacando-se o crescimento significativo verificado na
quota de POS (de 38,3% em 2011 para 45,4% em
2012, o equivalente a uma variagéo de 7,1 pontos per-
centuais).

Rede de Distribuicao

Em consonancia com o plano 2012, o Banco concretizou
a abertura de 8 novos balcdes, sendo 6 tradicionais,
1 centro Corporate e 1 Balcao Exclusivo. Tal como no
passado, este processo de consolidacéo da presenca
do Banco no mercado continuou a ir de encontro as
necessidades de Bancarizacdo da Economia, nomea-
damente através da abertura de balcbes em zonas
rurais. Nesse sentido, a abertura de um Balc&do em
Palma permitiu ao Banco uma vez mais contribuir neste
processo de aproximacado de populagdes rurais ao siste-
ma financeiro, que se pretende moderno e abrangente.

BRANCHES

36,0%

ATM’S POS’S CARTOES CARTOES
ATMS POS TERMINALS DE CREDITO DE DEBITO
CREDIT CARDS DEBIT CARDS

BCl also strengthened its competitive position on a level
of various other activity indicators, in 2012. Particular ref-
erence should be made to the significant growth in its
share of the POS market from 38.3% in 2011 to 45.4%
in 2012, equivalent to a change of 7.1 percentage
points.

Branch office network

In line with the plan for 2012, the bank opened 8 new
counters, of which 6 were traditional, one corporate
centre and 1 Exclusivo counter. As in the past, this pro-
cess of consolidating the bank’s presence in the market
continued to meet Mozambique’s economy’s banking
needs in the form of new counters in rural zones. The
opening of a counter in Palma once again enabled the
bank to help acquaint populations with what is intended
to be a modern, inclusive financial system.
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DEZ-12
DEC-12
DEZ-11

pez-11 1A 120

DEZ-10
DEC-10 89 6 K4

e 128
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DEZ-09
e oo Gy 71

DEC-08

+93 BALCOES
COUNTERS
DEZ-08 49 1 Kl +266%

DEZ-07
DEC-07 2 42

DEZ-06
DEC-06 e 38

DEZ-05 35 [BH]
DEC-05

Recursos Humanos

O exercicio de 2012 caracterizou-se no essencial pela
continuidade de uma politica global de valorizagao
e capacitagdo do Capital Humano enquanto factor
decisivo para a concretizagdo dos objectivos corpora-
tivos e em especial, para o éxito do plano estratégico
do Banco.

O compromisso assumido em anos anteriores para com
o0 impulsionamento do potencial humano em alinha-
mento com o desenvolvimento estratégico da empresa,
através da implementacédo de praticas de recursos
humanos sustentadas num paradigma de orientacao
para o cliente externo permitiu a continuidade dos pro-
cessos de Avaliagdo do Potencial Interno, Recruta-
mento de novos Colaboradores, Assisténcia Médica
e Medicamentosa, Formacgao Profissional, Avaliacdo de
Resultados e Desempenho. Observou-se ainda, uma
consolidagéo e ajustamento as novas dindmicas dos
Modelos de Carreira com maior adequacao a realidade
de cada area e consequente aumento das perspectivas
de evolugao profissional, uma maior aproximagéo dos
Sistemas de Compensacao as necessidades dos cola-
boradores e em resposta as metas definidas, e a reali-
zacdo de Acgbes de Responsabilidade Social, como
vector de envolvimento da massa humana interna e tra-
ducéo na pratica dos valores da empresa.

Em 31 de Dezembro de 2012 faziam parte do quadro
global do BCI 1906 empregados o que constituiu um
crescimento de 11.9% relativamente a 2011. Reflec-
tindo politicas que privilegiam elevados niveis de servigo
ao cliente e portanto enfoque na rede comercial
de agéncias, a maioria do efectivo concentra-se na area
comercial (1223 colaboradores — 64.2%) em contrapo-
Sic8o aos 683 elementos afectos aos servigos centrais.

I AGENCIAS TRADICIONAIS | TRADITIONAL BRANCHES
[l CENTROS CORPORATE | CORPORATE CENTRES
B CENTROS BCI EXCLUSIVO | BCI EXCLUSIVO CENTRES

Human resources

2012 was essentially a year of continuity of BCl’s global
policy designed to advance and empower the bank’s
human capital as a decisive factor in achieving its corpo-
rate objectives and especially for the success of the
pank’s strategic plan.

The commitment, made in past years, to promote
human potential in line with the company’s strategic
development, based on the implementation of human
resources practices sustained on an external customer-
geared paradigm has provided continuity to the bank’s
internal potential assessment processes, recruitment of
new staff, medical care and medicaments, training,
results and performance assessment. Further consoli-
dation and adjustment works were performed on new
career model dynamics, more attuned to the reality of
each area with a consequent improvement of prospects
for professional advancement, bringing compensation
systems more into line with employees’ needs in
response to the goals defined by the bank and social
responsibility actions as an area of involvement of inter-
nal human resources and translation of our corporate
ethos.

At 31 December 2012, BCl's overall staff complement
was up 11.9% over 2011 to 1,906 employees, Reflect-
ing policies emphasising high levels of customer service
and therefore focus on the branch office network, most
staff (1,223 employees or 64.2%) were concentrated in
the commercial area as opposed to 683 workers in the
bank’s central services.
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DISTRIBUIGAO POR AREA | DISTRIBUTION BY AREA

TOTAL %
AREA COMERCIAL | COMMERCIAL AREA 1223 64.2%
AREA DE SUPORTE E DE APOIO | SUPPORT AND BUSINESS AREAS 683 35.8%
1,906 100%

AREA DE
SUPORTE E APOIO
SUPPORT AND
BUSINESS AREAS
35,8%
AREA COMERCIAL
COMMERCIAL AREA
64,2%

O réacio “n° de colaboradores por agéncia” posicionou-
-se a 31 de Dezembro de 2012 em 15. A distribuicao
por género apresenta ainda uma predominancia de
colaboradores do sexo masculino (50.5%) por compa-
racéo com os colaboradores do sexo feminino, embora
se tenha verificado em 2012, um crescimento de 17.4%
do efectivo feminino e de 7.0% do efectivo masculino,
apontando para uma tendéncia de equidade entre
géneros.

The “number of employees per branch office” ratio, at 31
de December 2012, was 15. Although distribution by
gender still evidences the predominance of men (50.5%)
as opposed to women employees, 17.4% growth in the
number of women employees and 7.0% growth in the
number of men employees, in 2012, indicate a trend
towards the equality of the sexes.

DISTRIBUIGAO POR GENERO | DISTRIBUTION BY GENDER

TOTAL %
MASCULINO | MEN 963 50.5%
FEMININO | WOMEN 943 49.5%
1906 100%

FEMININO MASCULINO
WOMEN MEN
49,5% 50,5%




A politica de sustentacdo do desempenho por via do
desenvolvimento e aperfeicoamento das competéncias
pessoais e profissionais continua a refletir-se no aumen-
to do numero de quadros com qualificagdo superior,
situando-se em 31 de Dezembro de 2012 nos 29.9%
de colaboradores com habilitagdes académicas iguais
ou superiores ao bacharelato (+2% comparativamente
a 2011). Ainda assim, a grande maioria dos colabora-
dores continua a ser representado por aqueles que con-
cluiram o nivel médio (58,5%).
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The policy of sustaining performance on the basis of the
development and improvement of personal and profes-
sional competencies continues to be reflected in the
increase in the number of more highly qualified staff.
Although, at 31 December 2012, 29.9% of staff had
academic qualifications on a first degree or higher level
(up 2% over 2011), 58.5% of workers still had middling

level academic qualifications.

DISTRIBUIGAO DO EFECTIVO POR NiVEL ACADEMICO | STAFF DISTRIBUTION BY ACADEMIC QUALIFICATIONS

2012
TOTAL PESO (%)
PERCENT (%)
1.2 CICLO A TECNICO BASICO | 157 CYCLE TO TECHNICAL PRIVIARY 51 2,7%
2.2 CICLO SNE | 2ND CYCLE 1.115 58,5%
TECNICO MEDIO | MEDIUM TECHNICAL 171 8,9%
BACHAREL | BACHELORS 139 7,3%
LICENCIATURA | DEGREE 392 20,6%
POS-GRADUAGAO | POSTGRADUATE 15 0,8%
MESTRADO | MASTERS 23 1,2%
1.906 100%
EVOLUGAO 2011-2012 | EVOLUTION 2011-2012
+58,8%-+58,5%
0.2 49.0% 739, 17,39 m 2011
+31% +2,7% +0.8% +08% +1,0% +12% M 2012
. 1°CICLOA 2° CICLO SNE TECNICO MEDIO BACHAREL LICENCIATURA POS-GRADUAQI'\O MESTRADO
TECNICO BASICO 2ND CYCLE MEDIUM TECHNICAL BACHELORS DEGREE POSTGRADUATE MASTERS
TECHNICAL PRIMARY
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Os indicadores de composigao etaria e da antiguidade The age composition and employee seniority indicators
de colaboradores revelam mais uma vez, uma massa de continue to show a predominantly young workforce at
trabalhadores predominantemente jovem e em fase de their professional growth stage, reflecting BCl’'s commit-
crescimento profissional, reflectindo a aposta numa ment to young staff who are ready and willing to face the
camada etéaria nova e disponivel para os desafios de um challenges of a demanding, dynamic market. 85.1% of
mercado exigente e de natureza dinémica. Com efeito, staff are 35 or under.

85.1% dos colaboradores apresenta idade igual ou infe-
rior a 35 anos.

DISTRIBUIGAO ETARIA DO EFECTIVO | HUMAN RESOURCES — AGE BANDS

2012

TOTAL PESO (%) % ACUMULADO

PESO (%) % ACCUMULATED

ATE 25 ANOS | UP TO 25 544 28,5% 28,5%
DE 26 A 30 ANOS | FROM 26 T0 30 748 39,3% 67,8%
DE 31 A 35 ANOS | FROM 31 T0 35 330 17,3% 85,1%
DE 36 A 40 ANOS | FROM 36 TO 40 145 7,6% 92,7%
DE 41 A 45 ANOS | FROM 4170 45 65 3,4% 96,1%
SUPERIOR A 45 ANOS | MORE THAN 45 74 3,9% 100,0%

1.906 100% -

EVOLUGAQ 2011-2012 | EVOLUTION 2011 - 2012

1.703 1.906
SUPERIOR A 45 ANOS | MORE THAN 45
999 DE 41 A45ANOS | 41 - 45
6,64% 7,61% DE 36 A 40 ANOS | 36 - 40
17,67% 17,31% DE 31A35ANOS | 31 - 35
37,23% 39,24% DE 26 A 30 ANOS | 26 - 30

31,53% 28,54% ATE 25 ANOS | UP TO 25

2011 2012



Os dados relativos a distribuigcéo por antiguidade tradu-
zem ainda o crescimento da actividade do Banco, coro-
lario do projecto de expansao empreendido, com 73.4%
dos colaboradores a apresentarem até 4 anos de trabalho
no BCI.

DISTRIBUIGAO DO EFECTIVO POR ANTIGUIDADE | HUMAN RESOURCES BY SENIORITY
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Data on distribution by seniority also translate the growth
of the bank’s activity, as a corollary to its expansion pro-
ject, with 73.4% of employees having worked with BCI
for up to 4 years.

2012

TOTAL PESO() % ACUMULATED

MENOS DE 2 ANOS | LESS THAN 2 YEARS 791 41,5% 41,6%

DE 2 A4 ANOS | FROM 2 TO 4 YEARS 609 31,9% 73,4%

DE5A7ANOS | FROM 5T0 7 YEARS 219 11,5% 84,9%

DE 8 A 10 ANOS | FROM 8 TO 10 YEARS 108 57% 90,6%

MAIS QUE 10 ANOS | MORE THAN 10 YEARS 179 9,4% 100,0%
1.906 100%

EVOLUGAO 2011-2012

0,
MENOS DE 2 ANOS 47,7%
LESS THAN 2 YEARS 1,5%

,5%
32,0%

DE 2 A 4 ANOS
FROM 2 TO 4 YEARS

0,
DE 5 A7 ANOS 11.2%
FROM 5 T0 7 YEARS 11,5%
0
DE 8 A 10 ANOS 6,8%
FROM 8 TO 10 YEARS 5,7%
0,
MAIS DE 10 ANOS 8,9%
MORE THAN 10 YEARS 9.4%

A Responsabilidade Social enquanto valor que acom-
panha o quotidiano dos colaboradores traduziu-se,
em 2012, num conjunto de actividades das quais se
destaca, pela sua relevancia e impacto, a continuidade
no apoio a assisténcia médica e medicamentosa, tendo
se registado um total de 3.769 beneficiarios.

Este extenso universo de beneficiarios motivou, a este
nivel, a realizacdo em larga escala de uma Feira de Saude,
com integracdo de uma vasta série de iniciativas relacio-
nadas com a doagéo de sangue, a medi¢ao de indica-
dores de saude geral (tenséo arterial, indice de glicémia,
peso, indice de massa corporal), a testagem voluntaria
do HIV/SIDA, aconselhamento nutricional, planeamento
familiar, despiste do cancro da mama e pratica de exer-
cicio fisico. Esta Feira de Saude registou um total de 350
participantes em Maputo.

[0
| 2012

Social responsibility, as an ethos accompanying employ-
ees’ day-to-day lives translated, in 2012, into a set of
activities which particularly included, on account of their
relevance and impact, the continuity of medical care and
medicaments support, with the registration of 3,769
beneficiaries.

On this level, the extensive universe of beneficiaries was
the main reason for the large scale organisation of a
health fair, comprising a vast series of initiatives related
with blood donor activities, overall health indicator meas-
urements (blood pressure, glycaemia levels, weight,
BMA), voluntary HIV/AIDS testing, nutritional advice and
family planning, breast screening for cancer and physical
exercise. The health fair registered a total number of 350
participants in Maputo.



BCI | RELATORIO E CONTAS 2012 | ANNUAL REPORT 2012

XEDO®

Ainda no ambito da promogédo do bem-estar e salde
em geral, 0s colaboradores afectos as doze areas regio-
nais onde o Banco esta representado, em articulacao
directa com os hospitais e entidades locais, mobiliza-
ram-se em torno de mais uma acc¢ao social de doacao
de sangue, contando-se 200 participagdes.

Também neste dominio, os filhos dos colaboradores
tiveram o seu espaco especial a propdsito da comemo-
racao do Dia Mundial da Crianca € o dia da Crianca
Africana, com a realizagdo de um evento Iudico e de
convivio que envolveu, no total, a participagéo de 1550
criangas.

O financiamento em condicdes preferenciais para diver-
sas finalidades (habitacédo, saude, formagéo e consumo)
registou um incremento substancial no nimero de ope-
ragbes em cerca de 65.2%, demonstrando um efeito
positivo da reviséo desta politica.

Atrair

A marca BCl e a sua imagem de instituicao financeira
solida e orientada ao desenvolvimento dos mocambica-
nos, continua a ser a principal fonte de recrutamento
e atragcdo de novos candidatos, tendo se registado,
em 2012, um total de 35.011 candidaturas (+24%).

N° DE CANDIDATURAS | NO. CANDIDATURES

35.011

28.129

2011 2012

No quadro da expanséo da rede de agéncias, as fontes
de recrutamento utilizadas nas zonas provinciais consis-
tiram na colocagao de anuncios, em articulagéo préxima
com as autoridades de emprego locais contribuindo,
por um lado, para uma maior eficacia e celeridade no
suprimento e gestdo dos lugares em aberto com recur-
sos humanos oriundos da mesma zona geografica.

Also as regard the promotion of well-being and health in
general, workers in the twelve regional areas in which the
bank is represented mobilised their resources for yet
another social blood donor action involving 200 donors,
in direct articulation with hospitals and local entities.

Also in this domain, employees’ children had their own
special event in the form of the commemorations for
World Children’s Day and African Children’s Day, with
playtime/leisure events attended by a total number of
1,550 children.

Special financing for various purposes (housing, health,
training and consumption) was substantially up by
around 65.2% in number of operations, demonstrating
the positive effect of the revision of this policy.

Attraction

The BCI brand and its image as a solid financial institu-
tion geared to the development of Mozambican citizens,
continues to be the main magnets for the recruitment
and attraction of new candidates. A total number of
35,011 candidatures (up 24%) was received, in 2012.

In the framework of an expansion in the branch office
network, the sources of recruitment used in provincial
zones take the form of advertisements, working closely
with the local employment authorities, contributing both
towards greater effectiveness and speed in filling and
managing the vacancies with human resources from the
same geography.



Motivar e Reconhecer

Concretizamos em 2012 a meta de tornar o Sistema de
Avaliagao de Desempenho e Resultados parte integrante
e quotidiana da Gestdo de Recursos Humanos, com
traducéo efectiva na gestao diaria do desempenho dos
colaboradores. Assim, o alinhamento entre os objecti-
vos individuais e corporativos mostrou-se uma constante
na gestdo do desempenho sustentado num feedback
permanente entre os colaboradores e as respectivas
hierarquias, garantindo os ajustamentos necessarios
a dindmica da actividade. Foram abrangidos por este
Sistema de Avaliagao de Resultados e Desempenho
1422 colaboradores.

Os Modelos de Carreira deram lugar, em 2012, a um
extenso processo de mudancga interna, abrangendo
todas as funcdes da area comercial e servicos centrais.
Assim, foram estabelecidos principios de progressado
profissional e respectivos critérios, para os colabora-
dores de cada uma das areas, principios esses fomen-
tadores da mobilidade funcional, evolugdo salarial e fle-
xibilidade na gestao dos percursos de carreira. Os novos
Modelos de Carreira reflectem assim, uma estrutura de
fungdes consonante com a realidade actual das estrutu-
ras internas e uma maior harmonizagéo entre os concei-
tos de categoria profissional e fun¢do. A par dos Mode-
los de Carreira para a generalidade das funcdes e dos
Modelos de Carreira especificos que ja existem, foram
ainda, em 2012, reconhecidas competéncias especifi-
cas para o desempenho de funcdes diferenciadoras, em
mais dois Orgéos de Estrutura, nomeadamente na Sala
de Mercados e no Gabinete de Funcdo Compliance.
Assim, no seu conjunto a aplicagédo dos Modelos de
Carreiras, provocou efeitos imediatos num total de 393
colaboradores, por ineréncia da aplicacdo dos princi-
pios preconizados nos respectivos Modelos de Carreira.

Adicionalmente, no &mbito do processo de promocdes
por mérito e requalificagao funcional que teve lugar em
2012 foram abrangidos um total de 1.457 colaborado-
res, dos quais 1.294 (88.8%) conheceram uma progres-
sao do seu nivel remuneratério minimo e/ou uma valori-
zacdo na componente remuneratéria variavel pelo seu
contributo, e 60 colaboradores (4.1%) foram alvo de
uma requalificacao funcional como reconhecimento das
suas reais competéncias.

O processo de Participagao nos Lucros abrangeu em
2012, 1.651 empregados sendo que deste universo,
1534 beneficiaram da atribuicdo de prémio sindnimo da
relevancia do seu contributo.
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Motivation and recognition

In 2012, our success in achieving the goal of making our
performance assessment and results system an integral
part of day-to-day human resources management,
effectively translated into the day-to-day management of
employees’ performance. Alignment between individual
and corporate objectives therefore became a constant in
terms of the management of sustained performance in a
permanent feedback between employees and their
respective line management, guaranteeing the neces-
sary adjustments to the dynamics of our activity. 1,422
employees were involved in this results and performance
assessment system.

Career modules, in 2012, gave rise to an extensive pro-
cess of internal change, encompassing all functions in
the commercial area and central services. Professional
advancement and respective criteria for employees in
each of the area were accordingly established, as princi-
ples geared to promoting internal mobility, wages evolu-
tion and flexible management of career progress. The
new career models therefore reflect a structure of func-
tions in line with the current reality of internal structures
and greater harmonisation between concepts of profes-
sional category and function. Together with the career
models for most functions and specific, already existing
career models, specific competencies for the perfor-
mance of differentiated functions, in an additional two
structural bodies were also recognised in 2012, notably
in the trading room and the compliance function office.
The career models application, as a whole, had immedi-
ate effects on a total number of 393 workers, base on
the application of the principles recommended in the
respective models.

The merit-based promotions and professional requalifi-
cation process, in 2012, included a total of 1,457 work-
ers of whom 1,294 (88.8%) were given an increase in
their minimum level of remuneration and/or an increase
in their variable remuneration component based on their
contribution. 60 workers (4.1%) were requalified in func-
tional terms in recognition of their competencies.

The profit sharing plan encompassed 1,651 employees,
in 2012, of whom 1,534 employees benefited from a
performance-based bonus.
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Retencao de Talentos

A continuidade da aposta nos quadros internos do Banco
representou, em 2012, uma taxa de progressao de
16.2%, com 308 colaboradores a comprometerem-se
com um novo desafio profissional na sua carreira, € em
consonancia com o projecto estratégico do Banco, um
aumento de 3.5% em relagéo a 2011.

TAXA DE PROGRESSAO | PROMOTION RATE

2011 2012

A mobilidade interna como forma de dar a conhecer aos
colaboradores novas realidades dentro do préprio banco
associada, em muitos casos, a uma mudanga geogra-
fica através da colocagcédo noutras agéncias do pais,
constituiu também oportunidades de carreira. Nesse
ambito registaram-se 68 transferéncias internas em
2012, que em alguns casos significaram também pro-
gressao na carreira.

Formacao Profissional

A gestéo da actividade formativa em 2012 conheceu
uma articulacdo completa com os restantes subsiste-
mas de gestao de recursos humanos. Assim, 0 ano que
ora finda focalizou-se, no que respeita a Formacao
Profissional na concretizacdo do Plano de Formagao
delineado no quadro das directrizes orientadoras do
Projecto Lider +, em particular no que se refere a dota-
¢ao dos colaboradores de competéncias promotoras
da exceléncia e orientagéo para niveis de servigco supe-
riores.

O exercicio de 2012 observou um volume de horas
de formagao de 143.961, com um total de 4.028 parti-
cipagdes de colaboradores através da frequéncia de
425 accoes.

Talent retention

Continuity of commitment to the bank’s internal staff, in
2012, represented a promotions rate of 16.2%, with 308
workers embarking on a new professional career chal-
lenge in line with the bank’s strategic project, up 3.5%
over 2011.

Internal mobility as a means of providing workers with
new circumstances within the bank, in many cases
associated with a change of geography, in other branch-
es in Mozambique, also represented career opportuni-
ties. There were 68 internal transfers, in 2012, which, in
some cases, also represented promotions.

Training

Training management, in 2012, was also fully articulated
with other human resources management sub-systems.
Last year therefore focused, in training terms, on the ful-
filment of the training plan drawn up under Projecto Lider +
guidelines, particularly as regards providing workers with
competencies designed to promote excellence, leading
them to achieve higher levels of performance.

143,961 training hours totalling 4,028 worker participa-
tions in 425 sessions were organised in 2012.
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INDICADORES GLOBAIS | GLOBAL INDICATORS

4.028

151.618

143.961

m 2011
W 2012

359 425 B 2011
B 2012
N° DE PARTICIPAGOES N° DE ACGOES
NO. PARTICIPANTS NO. ACTIONS

Do volume de formacéo registado, num total de 57.120,
parte significativa correspondeu a ac¢des de formagao
destinadas a preparagao de novos colaboradores para
0 exercicio de futuras func¢des, sobretudo na rede comer-
cial de agéncias (39.7% do numero total de horas);
e 86.841 horas (60.3%) traduzem o tempo investido em
accdes de formacado de continuidade destinadas ao
reforgo e consolidagéo das competéncias de colabora-
dores ja em exercicio de funcdes. Este diferencial funda-
mentou-se na estratégia de priorizagdo e consolidacdo
das competéncias internas, por via da potenciagéo dos
quadros ja em exercicio de fungbes, com vista a uma
melhoria significativa da qualidade e eficiéncia, bem como
dos niveis de atendimento e gestao de clientes.

VOLUME DE HORAS | NO. HOURS

86.841

FORMAGAO FORMAGAO
PROFISSIONAL PRE-PROFISSIONAL
PROFESSIONAL PRE-PROFESSIONAL

TRAINING TRAINING

Foi possivel assim com a estratégia adoptada, envolver
um maior numero de colaboradores em intervencoes
formativas, tendo-se atingido um turn-over formativo de
2.24 (racio numero de participagoes/efectivo médio) e um
numero de horas de formacao por colaborador de 80 h.

VOLUME DE HORAS
NO. HOURS

A significant number of 57,120 training hours, to prepare
new workers for their future functions, particularly in the
branch office area (39.7% of the total number) and
86,841 hours (60.3%) translates the amount of time
spent on continuity training actions to further consoli-
date the competencies of employees who are currently
engaged on their functions. This is based on the strategy
of prioritising the consolidation of internal competencies,
by empowering currently serving staff, aimed at achiev-
ing a significant improvement in quality and efficiency, as
well as customer care and management levels.

m 2011
| 2012

The strategy enabled the inclusion of more workers in
training activities, with a training turnover rate of 2.24
(number of attendances/average number of staff) and a
total of 80 training hours per employee.
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O volume da actividade formativa profissional para a area
comercial conheceu, em 2012, um maior nimero de
horas (49.053 horas de formacao, 56.5% do numero
total de horas de formagéo profissional), reflectindo
assim, em particular, a qualificacao dos quadros das
agéncias, cujo levantamento de necessidades de forma-
¢ao tinha ocorrido em 2011. Os programas de formacao
levados a cabo permitiram dar inicio a concretizacao
dos planos de desenvolvimento por funcdo. Nao obs-
tante, os Servicos Centrais registaram um incremento
significativo no seu envolvimento (43,5% do volume de
horas de formagéo profissional), dominantemente devido
a implementagcao de programas departamentais inte-
grados de desenvolvimento, em duas das maiores areas
do Banco.

VOLUME DE FORMAGAO PROFISSIONAL POR AREA FUNCIONAL
VOLUME OF TRAINING BY FUNCTIONAL AREA

SERVIGOS AREA
CENTRAIS COMERCIAL
CENTRAL COMMERCIAL
SERVICES AREA
43,5% 56,5%

Ainda no &mbito da Formacgao Profissional e no que se
refere aos dominios de conhecimento, a formagao quali-
ficante enquanto formacao de cariz estruturante e focali-
zada em matérias directamente relacionadas com
0 negdcio bancario, absorveu 2.330 participagdes
(61.5% da actividade total), enquanto ao nivel da forma-
gao capacitante — vocacionada a aquisicdo de concei-
tos e ao dominio de instrumentos e ferramentas de
suporte — se registaram 1.460 participacdes, a que cor-
respondem 38.5%.

As fungdes mais operacionais e com responsabilidades
comerciais constituiram os principais alvos das interven-
¢Oes formativas, em consonancia com as linhas estraté-
gicas definidas, no sentido de um maior enfoque no
desenvolvimento de competéncias comerciais e gestao
de clientes.

There was a larger increase in the volume of training
activity in the commercial area in 2012 (49,053 training
hours, 56.5% of the total number of professional training
hours), particularly reflecting the qualification levels of
branch office staff, whose training requirements had
been assessed in 2011. The training programmes ena-
bled work to begin on completing the development
plans per function. Notwithstanding, the bank’s central
services recorded a significant increase in their involve-
ment (43.5% of the number of professional training
hours), mainly owing to the implementation of integrated
departmental development programmes, in two of the
bank’s largest areas.

Also in the training spheres and as regards knowledge
domains, “qualifying training” as “structuring training”
focusing on issues directly related with banking business
accounted for 2,330 participations (61.5% of total activ-
ity), whereas “empowerment” training — geared to the
acquisition of concepts and the domain of supporting
instruments and tools — involved 1,460 participations,
comprising 38.5% of the total.

The most operational functions with commercial respon-
sibilities were the main training targets in line with the
definition of the strategic guidelines, designed to focus
more on commercial competencies and customer man-
agement.
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N° DE PARTICIPANTES | PARTICIPANTS

1.404
1.002
797
334
111 103
] I >
—
ADMINISTRATIVO cUORDENA(;I\O DIREGQT\O GERENCIA GESTOR DE CLIENTES TECNICO OUTROS
SENIOR MANAGEMENT  LINE

ADMINISTRATIVE COORDINATION

No ano de 2012 foi ainda dada continuidade ao desen-
volvimento de competéncias sobretudo de cariz comer-
cial com o objectivo de dotar os quadros com maior
proximidade com o cliente de competéncias criticas
para a criagdo de uma relagao comercial eficaz. Assim,
entre outros, destacam-se 0s projectos formativos
vocacionados a melhoria das competéncias de nego-
ciagéo e persuasao comercial e atendimento, focali-
zados nos grupos funcionais de atendedores e gestores
de clientes em todo o pais, contabilizando um total de
348 participantes.

O plano formativo implementado em 2012 deu ainda
lugar a acgdes de formacgao centradas na aquisicéo de
uma maior proficiéncia ao nivel das competéncias de
Lideranga e Gestéo de Equipas, bem como da Inteligén-
cia Emocional cujos grupos alvo foram sobretudo as
hierarquias de nivel intermédio na estrutura organica do
Banco. Deste modo, os grupos de Directores Regionais,
Gerentes e Coordenadores dos Centros BCI Exclusivo,
foram os alvos principais das acgdes que visaram traba-
lhar a melhoria da capacidade de lideranga e gestéo de
equipa, com enfoque também na capacidade de agir
com Inteligéncia Emocional.

As areas de suporte ao negoécio, nomeadamente Ope-
racoes e Canais Electronicos protagonizaram progra-
mas de desenvolvimento da capacidade de lideranca
e implementacado da pratica de coaching a varios niveis
hierarquicos. Destaca-se ainda, no ambito destes pro-
gramas a inclusdo de uma linha de trabalho destinada
a identificacao de potenciais lideres internos, bem como
ao desenvolvimento individual de cada um dos lideres
ja em exercicio.

MANAGEMENT CUSTOMER MANAGEMENT

TECHNICAL OTHER

2012 was also a year of the continuity of the particular
development of commercial competencies with the
objective of empowering staff working more closely with
customers with critical competencies for the creation of
an effective commercial relationship. Special reference
should, inter alia, be made to training projects geared to
improving negotiating and personal persuasion skills tar-
geted at functional groups of customer receptionists and
customer managers nationwide, totalling 348 partici-
pants.

The training plan, implemented in 2012, also gave rise to
training actions geared to the acquiring of greater profi-
ciency in terms of team leading and management com-
petencies, in addition to emotional intelligence whose
target groups particularly comprised intermediate line
management in the bank’s organic structure. Groups of
regional directors, managers and coordinators of BC/
Exclusivo centres were therefore the main targets of the
actions designed to improve team leadership and man-
agement capacity, with a special focus on the capacity
to act with emotional intelligence.

Business support areas, notably electronic operations
and channels, pioneered leadership capacity develop-
ment programmes and the implementation of coaching
practices on various line management levels. Reference
should also be made, within the scope of such pro-
grammes, to the inclusion of a working area designed to
identify potential internal leaders as well as the individual
development of each of the leaders already in action.
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Mediateca

Integradas na sua estrutura orgéanica, o BCI dispde de
duas Mediatecas nas cidades de Maputo e Beira, que
oferecem aos estudantes, professores, quadros técni-
cos de empresas e da administragado publica e funciona-
rios do sector financeiro, uma biblioteca informatizada
e multimédia, um espaco de leitura, uma videoteca e um
espaco destinado ao processamento de documentos
em formato digital e ao acesso a Internet. A Mediateca
de Maputo conta ainda com um espago para eventos
onde tém lugar varias acgdes de cariz cultural, com des-
taque para exposi¢des de obras de arte e langcamento
de obras literarias.

Em 2012, a Mediateca de Maputo registou um aumento
na afluéncia, na ordem de 8,8% e a média diaria passou
de 1483,7 para 158,4 pessoas. A Mediateca da Beira
registou um aumento de 3,5% em relagdo ao ano de
2011 tendo a sua média diaria aumentado de 103,2
para 110,43 utilizadores.

No contexto da responsabilidade social corporativa do
BCI, durante o ano de 2012 foram realizadas na Media-
teca de Maputo 21 exposi¢cdes de arte, sendo de desta-
car as seguintes: Exposicao de pintura de Jodo Tinga,
intitulada ‘O nosso ambiente’; Exposicdo de pintura,
escultura e ceramica, de Alexandria, Brana, Carmen
Ferreira, Mapfara e Penicela, intitulada ‘Encontros
e Desencontros’ e a habitual exposicao de arte anual
dos alunos da Escola Nacional de Artes Visuais.

Esta Mediateca acolheu ainda outros 9 eventos, dos
quais se destacaram 3 langamentos de obras literarias
patrocinadas pelo BCI, nomeadamente: ‘Maputo Patri-
monio Arquitectonico’, de Joao Morais, Luis Lage e Joa-
na Malheiro, ‘Chaves das Portas do Social’, de Carlos
Serra e ‘llha de Mogambique — Contribuicéo para um
Perfil Sanitario 1983’, de Jodao Schwalbach e Cecilia
Maza.

O total de utentes das duas Mediatecas foi de 81.670
sendo 48.694 em Maputo e 32.976 na Beira.

Mediatheque

BCl’s organic structure, has two mediatheques, one in
Maputo and another in Beira. They provide students,
teachers, corporate technical staff as well as civil serv-
ants and financial sector functionaries with a computer-
ised, multimedia library, reading area, videotheque and a
space for processing documents in digital format
together with internet facilities. The Maputo media-
theque also has a space for cultural events, particularly
exhibitions of works of art and the launch of works of
literature.

In 2012, the Maputo mediatheque recorded an 8.8%
increase in its number of visitors, with a daily average up
from 143.7 to 158.4. The Beira mediatheque recorded a
3.5% increase over 2011 with its daily average up from
1038.2 to 110.43 users.

21 art exhibitions were held in the Maputo mediatheque
in 2012, in the context of BCl’s social responsibility. Spe-
cial reference should be made to the following: a paint-
ing exhibition by Jodo Tinga, entitled “O nosso ambi-
ente”; a painting, sculpture and ceramics exhibition by
Alexandria, Brana, Carmen Ferreira, Mapfara and Pen-
icela, entitled ‘Encontros e desencontros” and the cus-
tomary annual art exhibition of students from the Nation-
al School of Visual Arts.

The mediatheque also hosted another 9 events, of which
3 book launches sponsored by BCI, notably: ‘Maputo
Patrimonio Arquitectonico” by Jodo Morais, Luis Lage
and Joana Malheiro, ‘Chaves das Portas do Social’ by
Carlos Serra and ‘llha de Mogambique — Contribuicao
para um Perfil Sanitario 1983’, by Jodo Schwalbach and
Cecillia Maza.

There was a total number of 81,670 mediatheque users
(48,694 in Maputo and 32,976 in Beira).

DISTRIBUIGAO POR REGIAO DOS UTENTES DA MEDIATECA | REGIONAL DISTRIBUTION OF MEDIATHEQUE USERS

ENTRADAS | VISITORS MAPUTO BEIRA TOTAL
NUMERO DE UTENTES | NUNBER 48,694 32.976 81.760
PERCENTAGEM | PERCENTAGE 59.62% 40.38% 100%
MEDIA DIARIA | DAILY AVERAGE 158.40 110.43




As tabelas que se seguem indicam as caracteristicas
do publico que frequentou as duas Mediatecas ao longo
do ano de 2012.

A analise dos gréaficos permite-nos observar que a maior
parte dos utilizadores situam-se na faixa etaria entre os
21 e 30 anos, representando cerca de 52.840 utentes
(64,6% do total). Os estudantes continuam a ser o maior
numero dos utilizadores das Mediatecas, totalizando
68.421 0 que corresponde a uma percentagem de cerca
de 83.78% dos quais 53.236 (65.18%) sao estudantes
do ensino superior.
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Information on the type of user of the two mediatheques,
in 2012, is given in the following tables.

An analysis of the charts shows that most users (around
52,840 or 64.6% of the total) were in the 21-30 age
band. Students continue to be the main users of the
mediatheques with 68,421 comprising a percentage of
around 83.78% of whom 53,236 (65.18%) were in high-
er education.

UTENTES MEDIATECA : DISTRIBUIGAO ETARIA | MEDIATHEQUE USERS: AGE BANDS

31.638

20.863 21.202

426 433
MENORES DE 15 ANOS DE 16 A 20 ANOS DE 21 A 25 ANOS DE 26 A 30 ANOS MAIORES DE 30 ANOS
UNDER 15 16-20 21-25 26 - 30 OVER 30

UTENTES MEDIATECA : DISTRIBUICAO GEOGRAFICA
MEDIATHEQUE USERS: GEOGRAPHICAL DISTRIBUTION

48.694

| 2011
| 2012

MAPUTO BEIRA
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Os gréficos permitem-nos também observar que os
utentes das mediatecas sao, na sua maioria, estudantes
do nivel superior e do sexo feminino.

The charts also show that most mediatheque users are
women who are enrolled in higher education.

UTENTES MEDIATECA | MEDIATHEQUE USERS

+14%

71.555

MAPUTO 40.813

BEIRA 30.742

NiVEL ACADEMICO | ACADEMIC QUALIFICATIONS

49.907 53.236

14.814 15.735 12.699

SUPERIOR MEDIO BASICO

OCUPAGAO | OCCUPATION
68.421

62.207

ESTUDANTES TRABALHADORES

GENERO | GENDER

25.072

2011 2012

Biblioteca

A biblioteca foi 0 espac¢o mais frequentado, seguindo-se
a area da Informatica. A biblioteca &€ composta pelas
areas de Financas e Sistema Financeiro, Gestao, Econo-
mia, Direito, Informatica, Cultura Geral e Obras de Refe-
réncia. S8o ainda disponibilizados Jornais e Revistas
nacionais e estrangeiras que versam temas técnicos
€ assuntos gerais.

FEMININO
WOMEN

MASCULINO
MEN

= 2011 W 2012

Library

The library was the most visited area, followed by the
computers area. The library comprises the finance and
financial system, management, economics, law, com-
puters, general culture and reference works areas.
National and foreign newspapers and magazines on
technical and general subjects are also available.
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EXPOSIGOES | EXHIBITIONS

DATA | DATE EVENTO | EVENT ARTISTA | ARTIST

JANEIRO | JANUARY FOTOGRAFIA | PHOTOGRAPHY EXHIBITION ‘AQ TEU ENCONTRO MOZAMBIQUE’ CECILIA VILLALOBOS

FEVEREIRO | FEBRUARY  EXPOSIGAO DE PINTURA E DESENHO | PAINTING AND DRAWING EXHIBITION ‘ANTIGUIDADE E COTIDIANO’  BRUNO MATEUS
EXPOSICAO INDIVIDUAL DE ESCULTURA E PIROGRAVURA | INDIVIDUAL SCULPTURE AND NINO TRINDADE

MARCO | MARCH

PYROENGRAVING EXHIBITION ‘TRILHOS PERDIDOS’

EXPOSIGAQ COLECTIVA DE FOTOGRAFIA DO 5° CURSO PRATICO DA ZETA PHOTO | COLLECTIVE
PHOTOGRAPHY EXHIBITION BY STUDENTS ON 5TH YEAR PRACTICAL COURSE ORGANISED BY ZETA PHOTO

ALUNOS DO 5° CURSO DA ZETA PHOTO
STUDENTS ON 5TH ZETA PHOTO COURSE

EXPOSIGAO INDIVIDUAL DE PINTURA E INSTALAGAQ | INDIVIDUAL PAINTING EXHIBITION

ABRIL | APRIL b GUEVEID DA NN JELR NYANGANE (BELMIRO PEDRO MARRENGULA)
MAIO | MAY EXPOSICAO INDIVIDUAL DE PINTURA | INDIVIDUAL PAINTING EXHIBITION ‘XIKWEMBU XI NIKUMILE CHIBOLECA
EXPOSICAO DAS CRIANGAS, ALUSIVA AO DIA INTERNACIONAL DA CRIANCA FILHOS DOS COLABORADORES DO BCI
CHILDREN'S EXHIBITION, ON INTERNATIONAL CHILDREN'S DAY CHILDREN OF BCI WORKERS
JUNHO 1 JUNE EXPOSICAO DE PINTURA ALUSIVA AO DIA DO MEIO AMBIENTE .
PAINTING EXHIBITION ON WORLD ENVIRONMENTAL DAY MESTRE TINGA (JOAD REGINALDOQ TINGA)
EXPOSICAO INDIVIDUAL DE FOTOGRAFIA | INDIVIDUAL PHOTOGRAPHY EXHIBITION ‘NO PALCO’ YASSMIN FORTE
EXPOSICAO INDIVIDUAL DE ESCULTURA E CERAMICA ‘ESCULTO-CERAMICA'
. SCULPTURE-CERAMICS INDIVIDUAL SCULPTURE AND CERAMICS EXHIBITION MARCOS MUTHEWUYE
EXPOSIGAO SEMI-COLECTIVA DE PINTURA E ESCULTURA DE ALEXANDRIA E AMIGOS ALEXANDRIA E AMIGOS
PAINTING AND SCULPTURE EXHIBITION BY ALEXANDRIA AND FRIENDS ALEXANDRIA AND FRIENDS

AGOSTO | AUGUST

PINTURA, DESENHO E ESCULTURA | PAINTING, DRAWING AND SCULPTURE EXHIBITION ‘RECONSTRUGAQ’

MAGANDANE (RAUL GANDA COSSA)

EXPOSIGAQ INDIVIDUAL DE PINTURA *SEM TITULOS’ | ‘UNTITLED WORKS” INDIVIDUAL PAINTING
EXHIBITION:

EDWIN FILIPE

SETEMBRO | SEPTEMBER

EXPOSIGAO FOTOGRAFICA X JOGOS AFRICANOS’ (E LANGAMENTO DE REVISTA FOTOGRAFICA)
“10TH AFRICAN GAMES (AND LAUNCH OF PHOTOGRAPHY MAGAZINE)

MINISTERIO DA JUVENTUDE E DESPORTOS
MINISTRY OF YOUTH AND SPORT

ALUNOS FINALISTAS DA ESCOLA NACIONAL DE ARTES VISUAIS
FINAL YEAR STUDENTS FROM THE NATIONAL SCHOOL OF VISUAL ARTS

ENAV

OUTUBRO | OCTOBER

EXPOSIGAO DE COLECTIVA DE ARTES PLASTICAS | COLLECTIVE VISUAL ARTS EXHIBITION

ALUNOS DO COLEGIO NYAMUNDA
NYAMUNDA COLLEGE STUDENTS

EXPOSIGAO DE FOTOGRAFIA | PHOTOGRAPHY EXHIBITION

LUIS MONGO (JORGE ALMEIDA)

PINTURA | PAINTING LUIS NETO

NOVEMBRO | NOVEMBER ”
EXPOSICAQ COLECTIVA DE FOTOGRAFIA | COLLECTIVE PHOTOGRAPHY EXHIBITION é\%’/ﬂgﬁo%zg@ﬁ%o
PEKIWA (ESCULTURA | SCULPTURE) PEKIWA

DEZEMBRO | DECEMBER

EXPOSIGAQ DO PATRIMONIO ARTISTICO DO BCI | EXHIBITION ON BCI'S ARTISTIC HERITAGE

MEDIATECA | MEDIATHEQUE

LANGAMENTO DE LIVROS PATROCINADOS PELO BCI | BOOK LAUNCHES SPONSORED BY BCI

DATA | DATE TITULO | TITLE AUTOR/ INTERVENIENTES | AUTHOR/ CONTRIBUTORS
21 DE MARGO | 21 MARCH "HEROIS DE PALMO E MEIO’ ALEX DAU / BCI

22 DE MAIO | 22 MAY ‘MAPUTO PATRIMONIO ARQUITECTONICO’ JOAQ SOUSA MORAIS, LUIS LAGE, JOANA MALHEIRO
13 DE JUNHO | 13 JUNE ‘CHAVES DAS PORTAS DO SOCIAL CARLOS SERRA / BCI

7 DE NOVEMBRO | 7 NOVEMBER ‘CONTAR SER GREGOS' MANUELA XAVIER / BCI

11 DE DEZEMBRO | 11 DECEMBER

‘ILHA DE MOGAMBIQUE - CONTRIBUIGAO PARA UM PERFIL SANITARIO 1983’

JOAQ SCHWALBACH, MARIA CECILIA MAZA

OUTROS EVENTOS | OTHER EVENTS

DATA | DATE

EVENTO | EVENT

ORGANIZAGAO | ORGANISATION

03 DE JULHO | 03 JuLY

MMA —MOZAMBIQUE MUSIC AWARD

BCl, DDB

23 DE JULHO | 23 JuLY

ACORDO DE PATROCINIO COM O COMITE OLIMPICO DE MOCAMBIQUE
SPONSORSHIP AGREEMENT WITH MOZAMBIQUE OLYMPIC COMMITTEE

BCI, COMITE OLIMPICO | BCI, OLYMPIC COMMITTEE

17 DE SETEMBRO | 17 SEPTEMBER

ENTREGA DE PREMIOS LITERARIOS | LITERATURE PRIZE AWARDS

MOREIRA CHONGUIGA, BCI

15 DE OUTUBRO | 15 OCTOBER

LANCAMENTO DA ULTIMA REVISTA ‘PROLER’
LAUNCH OF LATEST ISSUE OF ‘PROLER" MAGAZINE

FUNDO BIBLIOGRAFICO DA LINGUA PORTUGUESA
PORTUGUESE LANGUAGE LIBRARY RESERVE
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Reputacao e Reconhecimento

Ao longo de 2012, o BCI voltou a ser distinguido por
diversas entidades internacionais e nacionais. Estas
distingbes materializaram o reconhecimento inequivoco
do sucesso da estratégia de crescimento e desenvol-
vimento do Banco nas suas diversas areas de interven-
¢aéo. Entre as varias distingbes atribuidas, convém
destacar as seguintes:

e “Melhor Banco em Mogambique em 2012” atribuido
pela Banking and Finance Review, prestigiada publi-
cacao internacional de especialidade na area financeira;

e “Melhor Banco Comercial de Mogambique em 2012”
atribuido pelo segundo ano consecutivo pela World
Finance, uma das mais prestigiadas publicacdes mun-
diais da especialidade;

e “The New Era Award for Technology, Innovation
& Quality” (Berlin/Germany, 26 Marco de 2012);

e “International Diamond Prize for Customer Satisfac-
tion 2012”7, pela ESOR - European Society for Quality
Research (Roma, Junho de 2012);

e “Melhor Banco da Africa Austral”, nos African Banker
Awards 2012 (Arusha, Maio de 2012);

e “International Quality Summit Award (IQS)” pela BID -
Business Initiative Directions (Nova lorque, Maio de
2012);

e “Troféu Internacional Europa a Qualidade”, pela Glo-
bal Trade Leaders’ Club (Madrid, Maio de 2012);

e ‘“International Arch of Europe (IAE)” pela BID — Busi-
ness Initiative Directions (Frankfurt, Abril de 2012).

e “Golden Arrow Award 2012” como Melhor Banco de
Mocambique”, pela PMR.africa (Maputo, Maio de 2012);

e “Diamond Arrow Award 2012”, atribuido ao Dr. lbrai-
mo Ibraimo, na qualidade de Presidente da Comissao
Executiva do Banco, como a personalidade mogam-
bicana mais influente, pela PMR.africa (Maputo, Maio
de 2012)

e Troféu Internacional & Exceléncia Empresarial (Madrid,
Junho de 2012);

e “Superbrand 2012”, pela Superbrands Mocambique
(Maputo, Novembro de 2012);

Reputation and Recognition

During the course of 2012, BCI was once again distin-
guished by various international and national bodies,
bearing witness to the unequivocal recognition of the
bank’s successful growth and development strategy in
its various operating areas. Such distinctions particularly
included:

e “Best Bank in Mozambique in 2012” from Banking
and Finance Review, a prestigious international publi-
cation specialising in the financial area;

e “Best Comercial Bank in Mozambique in 2012”
awarded for the second consecutive year by World
Finance, one of the most prestigious specialised
worldwide publications;

e “The New Era Award for Technology, Innovation &
Quality” (Berlin/Germany, 26 March 2012);

e “International Diamond Prize for Customer Satisfac-
tion 2012”, awarded by ESOR — European Society for
Quality Research (Rome, June 2012);

e “Best Bank in Southern Africa”, African Banker Awards
2012 (Arusha, May 2012);

e “International Quality Summit Award (IQS)” awarded
by BID - Business Initiative Directions (New York, May
2012);

e “European International Trophy for Quality” awarded
by Global Trade Leaders’ Club (Madrid, May 2012);

e “International Arch of Europe (IAE)” awarded by BID —
Business Initiative Directions (Frankfurt, April 2012);

e “Golden Arrow Award 2012” as the “Best Bank in
Mozambique”, awarded by PMR.africa (Maputo, May
2012);

e “Diamond Arrow Award 2012”, awarded to Dr Ibraimo
lbraimo, in his capacity as the Chairman of BCl's
executive committee and Mozambique’s most influen-
tial personality, by PMR.africa (Maputo, May 2012);

e “International Business Excellence Trophy” (Madrid,
June 201).

e “Superbrand 2012”, awarded by Superbrands
Mocgambique (Maputo, November 2012)
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MACROECONOMICO

Economia Internacional

O Fundo Monetério Internacional estima que a econo-
mia mundial tenha crescido em cerca de 3,2% em 2012
(contra 3,9% em 2011), o que constitui uma reducéo
face a previsao inicial de 4,0%. A intensificacdo da crise
na zona Euro nos primeiros meses do ano ditou um
arrefecimento significativo € um cenério de recessao
neste bloco econdmico, influenciando as restantes
grandes zonas econémicas e resultando em risco de
situagdes extremas como a possibilidade de ruptura da
Uni&o Europeia e dissolugéo do Euro.

Este cenério acabou por ditar um desempenho menos
favoravel do agregado das economias emergentes, que
se revelaram ainda parcialmente dependentes do mundo
desenvolvido para o uso pleno das suas potencialidades
econdmicas. Com efeito, a persisténcia de desequi-
librios nas economias mais desenvolvidas e a crescente
volatiidade nos mercados financeiros no contexto
da crise da divida que a Europa e os Estados Unidos
da América (EUA) atravessam explicam, parcialmente,
a reducao do PIB do conjunto das economias emergen-
tes de 6,3% em 2011 para 5,1% em 2012.

International

According to International Monetary Fund estimates, the
world economy grew by around 3.2% in 2012 (against
3.9% in 2011), as opposed to the initial forecast of 4.0%.
The intensification of the eurozone crisis in the first few
months of the year had a significant cooling effect on this
economic bloc in a recessionary scenario, influencing
the other major economic zones and resulting in the risk
of extreme situations such as a possibility of the break-
up of the European Union and dissolution of the euro.

This scenario was the cause of a less favourable perfor-
mance from the emerging economies aggregate, which
also showed their part dependence on the developed
world to enable them to make full use of their economic
potential. The persistence of imbalances in the most
developed economies and growing volatility in financial
markets in the context of the current debt crisis in Europe
and the US help to explain the reduction in GDP of the
emerging economies as a whole from 6.3% in 2011 to
5.1% in 2012.
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EVOLUGAO DO PIB MUNDIAL 2011-2012 | EVOLUTION OF WORLD GDP 2011-2012

ECONOMIA MUNDIAL
WORLD ECONOMY

ECONOMIAS DESENVOLVIDAS
DEVELOPED ECONOMIES

EUA
us

ZONA EURO
EUROZONE

JAPAQ
JAPAN

REINO UNIDO
UNITED KINGDOM

CANADA
CANADA

OUTRAS ECONOMIAS DESENVOLVIDAS
OTHER DEVELOPED ECONOMIES

ECONOMIAS EMERGENTES
EMERGING ECONOMIES

CHINA
CHINA

INDIA
INDIA

EUROPA CENTRAL E ORIENTAL
CENTRAL AND EASTERN EUROPE

AMERICA LATINA E CARIBE
LATIN AMERICA AND CARIBBEAN

NORTE DE AFRICA E MEDIO ORIENTE
NORTH AFRICA AND MIDDLE EAST

AFRICA SUB-SAHARIANA
SUB-SAHARAN AFRICA

+3,9%
+3,2%

+1,6%
+1,3%
+1,8%
+2,3%

+1,4%
-0,4%
-0,6%
+2,0%
+0,9%
-0,2%

+2,6%
+2,0%

+3,2%
+2,1%

+6,3%
+5,1%

+9,3%
+7,8%
+7,9%
+4,5%
+5,3%
+2,0%
+4,5%
+3,0%
+3,5%
+5,2%
+5,3%
+4,8%

= 201
| 2012

Fonte: FMI, World Economic Outiook Update, Janeiro 2013 | Source: IMF, World Economic Outlook Update, January 2013

A desaceleragéo econdmica no bloco desenvolvido
é citada como tendo sido causada por factores como
a ineficacia dos programas de consolidagao fiscal tanto
nos EUA como na Zona Euro, o agravamento da divida
na zona europeia, associado a um sistema financeiro
débil. Entretanto, segundo o FMI, o crescimento nas
economias emergentes reduziu devido as politicas deli-
beradas de aperto em resposta as preocupagdes sobre
a inflagcdo, sobre a qualidade das carteiras dos emprés-
timos bancarios e por causa da procura mais fraca das
economias destino das exportacoes.

Para 2013 perspectiva-se que desafios importantes
continuem a dominar o cenario econémico e financeiro
mundial, contudo, este ano devera revelar-se mais favo-
ravel em termos de actividade. O desempenho nas eco-
nomias desenvolvidas permanecera constrangido pelo
processo de reestruturacao de balancos do sistema
financeiro e pela necessidade de reducéo dos niveis de
endividamento em economias e sectores com peso
significativo na economia mundial.

Economic deceleration in the developed bloc is referred
to as having been caused by factors such as the inef-
fectiveness of fiscal consolidation programmes, both in
the US as in the eurozone, worsening debt in the Euro-
pean zone, associated with a weak financial system.
According to the IMF, however, the growth of emerging
economies was reduced on account of their deliberate
belt tightening policies in response to concerns over
inflation, the quality of bank loan portfolios and weaker
demand from export markets.

Important challenges are likely to continue to dominate
the world economic and financial scenario, in 2013,
although this should be a more favourable year in terms
of activity. The performance of the developed economies
will remain constrained by the restructuring process of
financial system balance sheets and the need to reduce
debt levels in economies and sectors accounting for a
significant proportion of the world economy.
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Os melhores desempenhos deverdo ser os das econo-
mias emergentes, onde as politicas econdmicas se pau-
tam pelo suporte ao crescimento. Entretanto o processo
de cura lenta da crise financeira no mundo desenvolvi-
do, o excesso de endividamento e diversos outros fac-
tores de risco que se perspectivam sobretudo ao longo
do 1.0 trimestre de 2013 deverdo continuar a condicio-
nar o desempenho global, 0 que devera culminar com
um cenario global de estagnacéo ou ligeira retraccao.

No que respeita a inflacdo, no ano 2012 verificou-se uma
reducdo generalizada em resultado da descida dos pre-
gos das matérias-primas. Com efeito, nas economias
avangadas assistiu-se a uma reducao dos niveis inflacio-
narios de mais de 2,7% em finais de 2011 para cerca de
2,0% em 2012. Nas economias emergentes e em desen-
volvimento a inflacdo reduziu cerca de 1,0 ponto percen-
tual em 2012, situando-se em aproximadamente 6,1%
(7,2% no final de 2011). As projec¢des do FMI para 2013
apontam para uma manutengao das pressoes inflacio-
narias, prevendo-se que o ano feche com niveis de 1,6%
e cerca de 6,0% respectivamente nos paises avangados
€ nos paises em desenvolvimento.

EUA. A economia americana devera ter registado uma
expansado em torno de 2,3% em 2012 (contra 1,8% em
2011), confirmando a sua tendéncia de gradual recupe-
racao, iniciada em 2010, depois da recessao de 2009.
Este ritmo de crescimento resultou de um maior dina-
mismo do consumo privado e investimento, do compor-
tamento favoravel das exportacdes, da evolucao positi-
va do mercado imobiliario, entre outros factores.
O défice fiscal naquele pais foi, contudo, ainda bastante
elevado (estimado em 7,0% do PIB) embora em queda.

Nao obstante o balanco positivo do ano, a actividade
econdémica nos EUA registou um arrefecimento signifi-
cativo no ultimo trimestre do ano reflectindo as incerte-
zas geradas em torno de questdes orcamentais e também
do ciclo de comércio mundial. Para 2013 perspectiva-se
que a economia americana registe um abrandamento
ligeiro, sobretudo atendendo ao contexto actual de con-
solidagéo fiscal, prevendo-se que a taxa de crescimento
do PIB n&o seja superior a 2,0%. A debilidade da balanca
domeéstica, a baixa confianga, condigbes financeiras
relativamente restritivas e a continua consolidagéo orca-
mental deveréo constituir os obstaculos para um cresci-
mento mais dindmico.

The highest levels of performance are likely to be turned
in by the emerging economies whose economic policies
are geared to supporting growth. In the meantime, the
slowness in curing the financial crisis in the developed
world, overindebtedness and other risk factors, particu-
larly over the course of 1st quarter 2013, are likely to
continue to constrain global performance, leading to a
global scenario of stagnation or slight retraction.

Inflation was down across-the-board, in 2012, owing to
the fall in commodity prices. Inflation levels In the
advanced economies were down from more than 2.7%
at the end of 2011 to around 2.0% in 2012. Inflation in
the emerging and developing economies was down by
around 1.0 percentage point in 2012, to approximately
6.1% against 7.2% at the end of 2011. IMF projections
for the end of 2013 indicate the maintenance of inflation-
ary pressure with the year expected to close at levels of
1.6% and around 6.0% respectively in advanced and
developing countries.

US. The US economy is likely to have expanded by
around 2.3% in 2012 (against 1.8% in 2011), confirming
its gradual recovery trend, starting 2010, following the
recession of 2009. This rate of growth derived, inter alia,
from more dynamic levels of private consumption and
investment, favourable behaviour of exports and positive
evolution of the property market. The US fiscal deficit
remained, however, very high (at around 7.0% of GDP)
albeit dropping.

Notwithstanding the positive balance for the year, US
economic activity cooled significantly in the last quarter
of the year as a reflection of the uncertainties related with
budget issues as well as the world economic cycle. The
US economy is expected to register a mild slowdown, in
2013, particularly on account of the current context of
fiscal consolidation with GDP growth unlikely to exceed
2.0%. The weakness of the domestic account, low lev-
els of confidence, relatively restrictive financial conditions
and continuous fiscal consolidation are likely to be
obstacles to more dynamic growth.



Zona Euro. No bloco econémico Europeu assistiu-se
a um recrudescimento da crise econémica no inicio do
ano, obrigando a intervengdes urgentes para prevenir
a deterioracdo da situacdo. A contracdo da actividade
saldou-se numa taxa de variagéo estimada do PIB de
-0,4% (contra +1,4% em 2011) e deveu-se, em grande
medida aos fortes cortes de producao nas economias
da periferia em virtude das condi¢des financeiras e fiscais
serem muito restritivas. De acordo com o FMI, a crise
foi também estimulada pelas subidas drasticas nos
spreads de alguns paises, com destaque para a Espa-
nha e a ltalia em resultado de duvidas com relagdo
a capacidade dos paises da periferia levarem avante
0S necessarios ajustamentos fiscais e estruturais face
as transferéncias de liquidez efectuadas para esta regiao
pelos bancos, seguradoras e empresas. Por outro lado
predominaram nesta regido preocupagcdes quanto
a capacidade do Banco Central Europeu e do Fundo
Europeu de Estabilidade Financeira reagirem adequa-
damente em caso de se materializarem os cenarios
econémicos mais desfavoraveis.

Economias Emergentes. O agregado das economias
emergentes caracterizou-se, em 2012, por uma forte
resiliéncia a crise mundial e a um vigoroso dinamismo da
actividade, devido, em parte, a adopgao de melhores
politicas que o mundo desenvolvido, ao elevado cresci-
mento do crédito e a menor frequéncia de choques eco-
noémicos adversos. Estes factores terao propiciado uma
taxa de expanséo do PIB estimada de 5,1%. Contudo,
esta taxa de crescimento representa uma desacelera-
céo com relagéo aos niveis de expansao registados
num passado recente (cerca de 7,4% e 6,3% em 2011).
Na China verificou-se uma brusca desaceleracao da
actividade, devido ao fortalecimento das condicbes de
crédito, ao retorno a um ritmo mais sustentavel do
investimento publico e ao enfraquecimento da procura
externa.

A actividade na India foi afectada por um declinio na
confianga dos empresarios, devido a desaceleracdo de
aprovagao de novos projectos, ao ritmo lento das refor-
mas estruturais, ao aumento da taxa de juros da politica
monetéaria para fazer face a inflacdo e a queda da
demanda externa. O crescimento do PIB reduziu na
América Latina principalmente porque o Brasil sentiu
o impacto da aplicagéo prévia de politicas mais restriti-
vas para conter as pressoes inflacionarias e o impacto
das medidas para moderar o crescimento do crédito em
certos segmentos do mercado. Depois de experimenta-
rem uma forte recuperacao da crise de créditos, as eco-
nomias emergentes da Europa tém sido fortemente atin-
gidas pela desaceleracdo das exportacdes para a Zona
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Eurozone. The European economic bloc witnessed a
resurgence of the economic crisis at the start of the year,
requiring urgent action to prevent the situation from
deteriorating. Contracting activity resulted in an estimat-
ed GDP rate of change of -0.4% (against 1.4% in 2011),
largely deriving from the major production cuts in the
peripheral economies, owing to highly restrictive finan-
cial and fiscal conditions. According to the IMF, the crisis
was also fuelled by the drastic hikes in spreads in sev-
eral countries, particularly Spain and Italy owing to
doubts over the capacity of countries on the periphery to
implement the necessary fiscal and structural adjust-
ments in light of the liquidity transfers made to this region
by banks, insurance companies and enterprises. On the
other hand, there continued to be major concern, in
these regions, over the capacity of the European Central
Bank and European Financial Stability Facility to react
adequately to the possibility of more unfavourable eco-
nomic scenarios.

Emerging economies. The emerging economies
aggregate, in 2012, was characterised by strong resil-
ience to the world crisis and vigorously dynamic activity,
partly on account of their adoption of better policies than
in the developed world, high rate of credit growth and
less frequent occurrence of adverse economic shocks.
These factors generated a GDP expansion rate of
around 5.1%. This rate of growth, however, comprises
deceleration in comparison to the expansion levels reg-
istered in the recent past (around 7.4% and 6.3% in
2011). China witnessed a sharp deceleration of activity,
owing to tightening credit conditions, return to a more
sustainable rate of public investment and weakening
external demand.

Activity in India was affected by a decline in business
confidence, owing to a decelerating rate of approval of
new projects, slow rate of structural reforms, higher
monetary policy interest rates to combat inflation and
drop in external demand. GDP growth in Latin America
was down mainly because Brazil felt the impact of the
previous application of more restrictive policies to con-
tain inflationary pressure and the impact of measures
designed to moderate credit growth in certain market
segments. After experiencing strong recovery from the
credit crisis, Europe’s emerging economies have been
markedly affected by the deceleration of exports to the
eurozone, pursuant to which GDP stagnated. Activities
in Russia, which have benefited various economies in
the region, also recently ran out of steam.

2013 is expected to witness a recovery of growth levels
in the emerging countries as a whole from 5.1% t0 5.5%.
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Euro. Desta forma, o crescimento do PIB estagnou.
A actividade na Russia, que tem beneficiado varias
economias da regido, também perdeu recentemente
0 seu dinamismo.

Para 2013 prevé-se uma recuperagdo dos niveis de
crescimento no conjunto dos paises emergentes,
de 5,1% para 5,5%. Contudo, e de acordo com o FMI,
em muitas destas economias as altas taxas de cresci-
mento do crédito verificadas em 2012 seréo dificeis
de sustentar sem que aumentem as preocupacoes
sobre a estabilidade financeira.

Economia Mocambicana

Diversas entidades internacionais dedicadas a estudos
econdmicos classificam como extraordinario o desem-
penho econémico de Mogambique em 2012. Estima-se
que o crescimento do Produto Interno Bruto se situe em
cerca de 7,5% em 2012 (7,3% em 2011). Este balanco
positivo é citado como sendo resultado de um forte
dinamismo dos sectores da agricultura, construcao,
transportes e comunicagdes, alavancados por elevados
investimentos publicos e privados e por uma politica
monetéaria mais propensa a expansao do crédito a eco-
nomia. Por outro lado, tera contribuido fortemente para
a expansao do PIB a adopgéao de politicas econdmicas
sélidas que conseguiram simultaneamente apoiar
0 crescimento, baixar a inflagdo e reforgar as reservas
internacionais. Desta forma, a economia Mogambicana
resiste a desaceleragdo mundial, mantendo uma impres-
sionante média de crescimento de 7,2% ao ano na Ulti-
ma década, nao obstante, a exposicao do pais a varios
riscos decorrentes do abrandamento global.

EVOLUGAOQ DO PIB NOMINAL E DA TAXA DE CRESCIMENTO DO PIB REAL
EVOLUTION OF NOMINAL GDP AND REAL GDP GROWTH RATE
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Fonte: FMI, Relatorio n.o 13/1 | Source: INIF, Report no. 13/1

However according to the IMF, the high rates of credit
growth occurring in 2012, in many of these economies,
will be difficult to sustain without increasing concerns
over financial stability.

Mozambique

Diverse international entities specialising in economic
studies classified Mozambique’s economic perfor-
mance, in 2012, as “extraordinary”. Gross domestic
product was estimated at around 7.5% in 2012 against
7.3% in 2011. This positive balance is considered to be
the result of strong dynamism in the agricultural, con-
struction, transport and communications sectors, lever-
aged by high levels of public and private investment and
a monetary policy leading towards the expansion of
credit to the economy. The adoption of solid economic
policies which simultaneously succeeded in shoring up
growth, lowering inflation and strengthening international
reserves, is also likely to have made a major contribution
to GDP expansion. Mozambique’s economy accordingly
withstood world deceleration in maintaining a striking
average growth of 7.2% p.a. over the last decade, not-
withstanding, the country’s exposure to several risks
deriving from the global slowdown.

[ PIB NOMINAL | NOMINAL GDP
[ TAXA DE CRESCIMENTO DO PIB REAL | REAL GDP GROWTH



O sector da Agricultura continua a ser o principal con-
tribuinte para o PIB do pais, com cerca de 30% da pro-
ducéo total. Estima-se que o crescimento deste sector
tenha sido superior a 10% em 2012, um desempenho
forte de um sector com 0 maior impacto no emprego,
rendimento dos lares e redugéo da pobreza no pais.
Registaram igualmente contributos importantes para
a expansdo econdmica os sectores de Transportes
e Comunicacdes (com um crescimento estimado acima
de 14,8%), da Industria Transformadora e da Construgao,
este Ultimo fortemente alavancado pelos volumosos
investimentos em infra-estruturas publicas e privadas em
Curso no pais.
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The agricultural sector, in accounting for around 30% of
total production, continues to contribute the lion’s share
to Mozambique’s GDP. Growth in this sector, in 2012,
was estimated to be more than 10%, a strong level of
performance from a sector with the largest impact on
employment, household income and reduction of pov-
erty in the country. Important contributions to economic
expansion were also made by the transport and com-
munications sector (with a growth estimate of more than
14.8%), manufacturing and construction, the latter high-
ly leveraged by major investments in public and private
infrastructures in progress in Mozambique.

EVOLUGAO DA ESTRUTURA DO PIB | EVOLUTION OF GDP STRUCTURE
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De acordo com as pesquisas, contribuiram igualmente
para a expansao vigorosa da economia mogambicana
em 2012 o desempenho robusto do sector de servicos,
a producéo do sub-sector do carvao, o recente desen-
volvimento do sector mineiro e os fluxos cada vez maio-
res de Investimento Directo Estrangeiro para o pais.
De recordar que a descoberta, nos Ultimos cinco anos,
de importantes reservas de recursos naturais, nomea-
damente na area de energia, tem atraido a atencéo de
investidores estrangeiros das maiores economias emer-
gentes, com destaque para a China, a india e o Brasil.
Como resultado dos investimentos nesta area, o peso
do sector da energia sobre o PIB do palis ja se situa em
cerca de 5%.

Mantendo um padrdo consistente com os anos mais
recentes, a taxa de crescimento da economia de
Mocambique situou-se acima da meédia dos paises
da regido e bastante acima das taxas registadas pelas
economias avangadas, assemelhando-se as taxas de
crescimento da China.

Research has shown that the robust performance of the
services sector, production by the coal sub-sector, the
recent development of the mining sector and ever
increasing FDI flows also contributed to the vigorous
expansion of Mozambique’s economy, in 2012. It should
also be borne in mind that the discovery of major
reserves of natural resources, over the last five years,
notably in the energy area, has attracted the attention of
foreign investors from the largest emerging economies,
particularly China, India and Brazil. As a result of invest-
ments in this area, the energy sector’s already accounts
for around 5% of Mozambique’s GDP.

In maintaining a consistent standard in line with past
years, Mozambique’s economic growth rate has outper-
formed the average of the countries in the region and is
much higher than the rates recorded in the advanced
economies, coming into line with growth rates in China.
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A impulsionar o crescimento do PIB estdo as exporta-
¢oes, constituidas por aluminio em 40%, mas com uma
cada vez maior componente de carvao, cuja producao
comecou em 2011. Projeccdes econdmicas diversas
indicam que Mocambique apresenta potencial para se
tornar um dos principais exportadores mundiais de car-
vao atendendo as suas volumosas reservas. Com efeito,
a producdo de carvao mineral passou de pouco mais
de 500 mil toneladas, em 2011, para quatro milhdes de
toneladas nos primeiros nove meses de 2012. Os cons-
trangimentos percepcionados de momento derivam da
ainda fraca rede logistica para escoar o carvao até aos
portos do Oceano indico.

Sistema Financeiro mocambicano

O sistema financeiro mogambicano tem mostrado um
elevado grau de resiliéncia aos efeitos indirectos da crise
financeira internacional, a medir pela robustez do racio
de solvabilidade que até meados do 4.0 trimestre de
2012 se situou em 17,8%, muito acima do minimo de
8,0% estabelecido pelas regras de Basileia |. No mesmo
periodo, o racio de crédito em situacao irregular regrediu
para menos de 2,5%. A fraca exposicdo do sistema
financeiro mogambicano aos mercados internacionais
tem permitido que o mesmo permaneca relativamente
resguardado da crise mundial.

As instituicbes financeiras continuaram, em 2012,
a desempenhar, um papel importante no alargamento
da oferta de produtos e servicos diversificados as
empresas e particulares ao longo de todo o pais, dina-
mizando desta forma as diferentes iniciativas de investi-
mento e estimulando a geracao de emprego e riqueza.
Desta forma, e contrariando a tendéncia actual de
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Fuelling GDP growth were exports, comprising 40% alu-
minium, albeit with an ever increasing coal component
with the beginning of production in 2011. Diverse eco-
nomic projections indicate that Mozambique has the
potential to become one of the world’s main coal export-
ers on account of its huge reserves. Mineral coal pro-
duction increased from just over 500 thousand tonnes in
2011, to 4 million tonnes in the first nine months of 2012.
The constraints currently envisaged derive from the
logistics network which is still insufficiently developed to
deliver the coal to Indian Ocean ports.

Mozambique’s financial system

Mozambique’s financial system has evidenced a high
level of resilience to the indirect effects of the interna-
tional financial crisis, measured by the robustness of its
solvency ratio which, up to 4th quarter 2012 was, at
17.8%, much higher than the minimum 8.0% estab-
lished under Basel | rules. In the same period the non-
performing loans ratio dropped to less than 2.5%.
Mozambique’s financial system’s reduced levels of
exposure to international markets has afforded it a rela-
tive degree of protection from the world crisis.

Financial institutions continued to play an important role,
in 2012, in broadening the supply of diversified products
and services to companies and individuals nationwide,
dynamising different investment initiatives and stimulat-
ing job and wealth creation. As opposed to the current
trend in other countries, the fact that new operators
have come into the market with investment in terms of
geographical expansion and modernisation illustrates
the sector’s growth. Five years from the launch of the
Banking  Economy, initiative which resulted in



outros paises, tem-se assistido a entrada de novos ope-
radores e a realizagdo de investimentos de expansao
geogréfica e de modernizagéo, o que é demonstrativo
do crescimento do sector. De facto e volvidos 5 anos
apods o0 langamento da iniciativa Bancarizacdo da Eco-
nomia, que resultou no langamento de uma estratégia
de alargamento e extensdo dos servigos financeiros
para as zonas rurais, é assinalavel o acolhimento que
esta iniciativa teve por parte das Instituicbes Financei-
ras, as quais realizaram neste periodo investimentos
diversos de expansao geografica para zonas reconditas
do pais passando a cobrir 63 distritos em 2012 contra
58 distritos em 2011 e 28 distritos em 2007 (de um uni-
verso de 128 distritos do pais).

Através da recente emisséo e divulgacao do aviso n.° 4/
GBM/2012 de 03 de Dezembro e visando continuar
a promover a expansao da banca para as zonas rurais,
foi prorrogado por mais 5 anos o prazo de validade dos
incentivos fiscais, monetéarios e administrativos institui-
dos em 2007.

O sistema bancario mogambicano continua com um
elevado nivel de concentracdo na medida em que
4 bancos detém mais de 80% dos activos e do volume
de negdcios. Contudo, ultimamente tém-se registado
alteragdes na estrutura das quotas de mercado, com os
novos e pequenos operadores a ganharem um maior
protagonismo no sector.

Preocupado com a consolidacao da estabilidade e soli-
dez do sector financeiro, o Banco de Mogambique
emitiu, em 28 de Novembro de 2012, o aviso n.° 03/
GBM/2012 que orienta as instituicdes sobre o processo
de migracao para os critérios de Basileia Il. A transicao
devera ocorrer a partir de Janeiro de 2014, sendo que
durante o0 ano 2013 devera decorrer 0 processo de pre-
paracao das Instituicoes de Crédito para o efeito.

Ainda em 2012, foi concretizada a instalagéo da plata-
forma informatica da SIMO - Sociedade Interbancaria de
Mocgambique - e ligados, em regime piloto, os primeiros
ATMs e POs. A SIMO, criada em 2011, tem como objec-
tivo a partilha de infra-estruturas tecnolégicas pelos
Bancos Comerciais no pais, como forma de reduzir os
custos de transacgao e promover a massificagao de ins-
trumentos alternativos ao numerario nos pagamentos.

A area financeira continua a ser uma das mais estaveis
em Mogambique, tendo uma taxa de crescimento média
na ordem dos 15% por ano, no Ultimo quinquénio.
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the introduction of a strategy to broaden and extend
financial services into rural zones, a remarkable feature
has been financial institutions’ acceptance of this initia-
tive in the form of diverse geographical expansion invest-
ments in Mozambique’s isolated zones, during the peri-
od. 63 districts were covered, in 2012, in comparison to
58 districts, in 2011 and 28 districts in 2007 (out of a
total of 128 districts in the country).

Based on the recent issue and disclosure of official
notice 4/GBM/2012 of 03 December and with the aim of
continuing to promote banking expansion in rural zones,
the period of validity of fiscal, monetary and administra-
tive incentives, introduced in 2007, was extended for
another 5 years.

Mozambique’s banking system remains heavily concen-
trated owing to the fact that four banks are responsible
for more than 80% of its assets and turnover. Recent
changes have, however, occurred in the structure of
market shares, with new and small operators coming
more to the fore in the sector.

In its concern over the consolidation of stability financial
and the strength of the banking sector, the Bank of
Mozambique, on 28 November 2012, issued its official
notice no. 03/GBM/2012 setting out guidelines to insti-
tutions on the migration process to Basel |l criteria. The
transition should start from January 2014, with credit
institutions making their respective preparations in 2013.

The SIMO - Sociedade Interbancaria de Mogcambique
computer installation was also completed and installed
in 2012 — with a pilot connection to the first ATMs and
POS terminals. SIMO, created in 2011, aims to enable
Mozambique’s commercial banks to share technological
infrastructures as a means of reducing transaction costs
and the mass use of alternative instruments to cash pay-
ments.

The financial area continues to be one of Mozambique’s
more stable areas, with an average growth rate of around
15% p.a. over the last five years.
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Depésitos e Crédito

Em face do comportamento estavel da economia e em
linha com o plano, em 2012 o Banco Central deu conti-
nuidade a uma politica monetaria orientada a uma maior
expansdao dos agregados monetario e crediticio. Em
resultado da politica adoptada, a expanséo do crédito
ao sector privado da economia inverteu neste ano,
a tendéncia de acentuada desaceleracao iniciada em
finais de 2010 aumentando significativamente em 2012.
Com efeito, até Outubro de 2012, o crédito expandiu
em 11,3% em termos acumulados, enquanto em ter-
mos homologos acelerou 5,3%.

Por moedas, a componente do crédito concedido em
moeda nacional observou um acréscimo correspon-
dente a uma expansao de 1,7%, mais 0,6 pp em relacao
a variagdo observada em Setembro Ultimo. Por seu turno,
o crédito concedido em moeda estrangeira aumentou
em 1.081 milhdes de meticais, sendo 925 milhdes
de meticais explicados pelo impacto da depreciacao
nominal do Metical face ao délar dos Estados Unidos
da América.

CREDITO | CREDIT

Deposits and credit

Owing to economic stability and in line with the plan, in
2012, the central bank continued to implement a mon-
etary policy geared to greater expansion of monetary
and credit aggregates. As a result of the adoption of this
policy, the expansion of credit to the private sector of the
economy, this year, inverted the marked deceleration
trend starting at the end of 2010, having increased sig-
nificantly, in 2012. Credit expanded by an accumulated
11.3%, up to October 2012, with year-on-year accelera-
tion of 5.3%.

By currency, the domestic currency credit component
was up 1.7%, by 0.6 pp over the change noted in Sep-
tember last. In turn, foreign currency loans were up
1,081 million meticais, of which 925 million meticais are
explained by the impact of the nominal depreciation of
the metical against the US dollar.
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Os empréstimos tém sido direccionados, na sua maio-
ria, para o sector do Comércio. Este sector absorvia
cerca de 17,3% do total do crédito em Novembro de
2012. Os sectores de Transportes e Comunicacoes,
Construgéo e Obras Publicas e Industria Transforma-
dora receberam, respectivamente 9,9%; 9,0% e 6,5%.

DEZ-10 DEZ-11 DEZ-12
DEC-10 DEC-11 DEC-12

Most loans have been geared to the commercial sector.
This sector took in around 17.3% of total credit in
November 2012. The transport and communications,
construction and public works and manufacturing sec-
tors received 9.9%; 9.0% and 6.5%, respectively.



E expectavel que a tendéncia recente de evolucdo do
crédito se mantenha nos préximos anos, permitindo ao
sector bancario desempenhar um papel preponderante
no financiamento a economia, estimulando o mercado
interno e contribuindo para a aceleracao do desenvol-
vimento econémico do pais. Diferentemente do que
aconteceu em diversos paises, 0 aumento do financia-
mento bancario ao sector privado ocorreu sem prejuizo
dos indicadores de robustez e estabilidade do sector
financeiro nacional. Entretanto, o Banco de Mogambique
na qualidade de autoridade monetaria e de entidade
supervisora do sistema financeiro reconhece existirem
desafios em relacdo ao objectivo estratégico de taxas
de juro baixas e atractivas, com servigos financeiros
competitivos e custos de transacgéo justos, num
ambiente de inflacao baixa e estabilidade financeira.

Taxas de Juro

Ao longo do ano o Banco de Mogambique reduziu
progressivamente a taxa de empréstimo aos bancos
comerciais (Facilidade Permanente de Cedéncia - FPC)
de 15,00% para 9,5%. A Facilidade Permanente de
Depositos reduziu de 5,00% para 2,25%. As primeiras
reducdes da FPC resultaram das previsdes optimistas
em relagéo a inflagdo e da necessidade de se criar um
espaco monetario para aumentar o crédito e alavancar
a economia em linha com o programa de crescimento
econdmico estabelecido. Subsequentemente, e em
resultado da confirmagéo do bom desempenho dos
principais indicadores macroeconémicos com destaque
para a inflagao, o PIB, as Reservas Internacionais Liqui-
das e a Base Monetaria, foram efectuadas reducoes
adicionais da FPC ao longo do ano.

Entretanto, o Banco de Mogambique continuou a con-
trolar directamente a base monetéria através da compra
(ou venda) de Bilhetes do Tesouro e de moeda estran-
geira, com o objectivo de influenciar o agregado Mone-
tério M3 e garantir a estabilidade de pregos no Longo
Prazo. Em resultado das accdes levadas a cabo, as
taxas de juro de subscricéo de Bilhetes do Tesouro (BTs)
decresceram acentuadamente para todas as maturi-
dades, especialmente no 2.0 trimestre do ano, tendo
se fixado, no final do ano, em 2,57%, 3,38% e 3,63%
respectivamente para os prazos de 91, 182 e 364 dias,
0 que corresponde a redugdes de 901pb, 873pb
e 857pb.

04. ENQUADRAMENTO MACROECONOMICO MACROECONOMIC BACKGROUND

XEDO®

It is expectable that the recent credit evolution trend will
continue over the next few years, enabling the banking
sector to play a preponderant role in financing the econ-
omy, stimulating the domestic market and helping to
accelerate the country’s economic development. As
opposed to events in diverse countries, the increase in
bank financing to the private sector occurred without
prejudice to the domestic financial sector’s robustness
and stability indicators. The Bank of Mozambique, in the
meantime and in its capacity as the monetary authority
and financial system supervisory body recognises the
existence of challenges regarding the strategic objective
of low, attractive interest rates, with competitive financial
services and fair transaction costs in an environment of
low inflation and financial stability.

Interest rates

The Bank of Mozambique progressively reduced its
lending rates to the commercial banks (standing lending
facility) from 15.00% to 9.5% during the course of the
year. Interest on the permanent deposits facility was
down from 5.00% to 2.25%. The first standing lending
facility reductions resulted from optimistic forecasts
regarding inflation and the need to create a monetary
space to expand credit and leverage the economy in line
with the established economic growth programme. Sub-
sequently and as a result of the confirmation of the good
performance of the key macroeconomic indicators, par-
ticularly inflation, GDP, net international reserves and the
monetary base, additional reductions were made to the
standing lending facility during the course of the year.

The Bank of Mozambique, meanwhile, continued to
control the monetary base directly through its purchase
(or sale) of treasury bills and foreign currency, with the
objective of influencing the M3 monetary aggregate and
guaranteeing long term price stability. As a result of
these actions, interest rates on subscriptions for treasury
bills were sharply down over all maturities, especially in
the 2nd quarter of the year, to 2.57%, 3.38% and 3,63%
respectively at the end of the year for maturities of 91,
182 and 364 days, down 901pb, 873bp and 857bp.
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A reducéo das taxas de juro dos Bilhetes do Tesouro foi The reduction of interest rates on treasury bills was con-
consistente com as condi¢des de liquidez do sistema, sistent with the liquidity conditions in the system, as
reflectidas no comportamento descendente das restan- reflected in the downwards path of the other interbank
tes taxas do mercado monetario interbancario, como money market rates, such as average interest rates on
€ 0 caso das taxas de juro médias das permutas liquidity swaps between credit institutions in the primary
de liquidez entre as instituicdes de crédito do mercado market.

primario.



Taxas de Cambio

Face ao Dolar Americano, o Metical registou uma depre-
ciacéo nominal de 9% em 2012. De acordo com o Banco
de Mogambique, este comportamento cambial pode
ser encarado como um “ajustamento que 0 mercado
efectuou a competitividade externa de Mocambique”.
Relativamente ao Rand, o Metical mostrou-se mais
estavel (variagdo praticamente nula) numa conjuntura
em que a moeda Sul-Africana, devido a sua maior inte-
gracdo na economia internacional registou flutuacoes
expressivas em relagao ao USD, sem descurar outros
factores como a tendéncia internacional dos pregos dos
metais preciosos que a Africa do Sul produz e exporta
e as prolongadas greves que afectaram o sector mineiro
em 2012,
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Exchange rates

The metical depreciated by a nominal 9% over the US
dollar. According to the Bank of Mozambique, this reac-
tion may be considered a “market adjustment to Mozam-
bique’s external competitiveness”. The metical was
more stable in comparison to the rand (with practically
no change) in a context in which the South African cur-
rency, owing to its higher level of integration in the inter-
national economy, fluctuated expressively against the
US dollar, without disregarding other factors such as
international price trends on precious metals produced
and exported by South Africa and the long strikes which
affected the mining sector in 2012.
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Inflacao

A inflacdo anual, medida pela variacdo do indice de pre-
¢os no consumidor manteve a trajectéria descendente
iniciada em 2011. Com efeito, depois de ter registado
um pico de 16,6% no fim de 2010 e 5,5% em Dezembro
de 2011, este indicador desacelerou acentuadamente
ao longo do ano 2012 tendo atingindo o nivel 2,18% em
Dezembro, a taxa mais baixa da ultima década e prova-
velmente 0 menor registo da Africa Austral. Quando
comparado com os 5,6% estabelecidos como meta
para o final de Dezembro de 2012, o comportamento da
inflacdo demonstra o sucesso das politicas de conten-
¢ao adoptadas pelas autoridades. No mesmo periodo,
a inflagdo média situou-se 2,09% (que compara com
10,35% registados em 2011).

Inflation

Annual inflation as measured by the change in the con-
sumer price index continued its downwards path start-
ing 2011. After peaking at 16.6% at the end of 2010 and
5.5% in December 2011, this indicator decelerated
sharply during the course of 2012 to 2.18% in Decem-
ber, its lowest rate of the last decade and probably the
lowest in Southern Africa. In comparison to the 5.6%
target for the end of December 2012, the inflation rate
demonstrated the success of the containment policies
adopted by the authorities. Average inflation for the
same period was 2.09% (against 10.35% in 2011).

EVOLUGAO DA INFLAGAQ HOMOLOGA | EVOLUTION OF YEAR-ON-YEAR INFLATION
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De acordo com o banco de Mocambique, a desacele-
ragado da inflacdo ao longo do presente ano reflecte,
entre outros factores, o impacto das medidas de politica
que vém sendo adoptadas pelas autoridades, nomea-
damente, de &mbito monetario e orcamental, conjuga-
dos com as politicas sectoriais de incentivo a producao
doméstica e o comportamento favoravel dos precos
internacionais das principais mercadorias importadas
pelo pais, num contexto de continua estabilidade do
Metical, particularmente em relagéo ao Dolar Americano
e ao Rand Sul-Africano. O dinamismo do sector real
da economia e o empreendedorismo dos agentes
econdémicos sao igualmente citados como tendo contri-
buido para a estabilidade dos precos em 2012.

According to the Bank of Mozambique, decelerating
inflation, during the course of this year reflects, inter alia,
the impact of the policy measures being adopted by the
authorities, notably in monetary and fiscal terms, togeth-
er with sectoral policies incentivising domestic produc-
tion and the favourable behaviour of the international
prices of Mozambique’s main goods imports, in a con-
text of the metical's continued stability, particularly in
comparison to the US dollar and South African rand. The
dynamism of the real sector of the economy and entre-
preneurship of economic agents are also referred to as
having contributed to price stability in 2012.



Mocambique versus Paises da Regiao

O crescimento na Africa Sub-Sahariana permaneceu
robusto em 2012, estimando-se que se tenha situado
em torno dos 5%, ritmo idéntico ao registado em 2010
e 2011. Mantendo a sua elevada relevancia no agre-
gado dos indicadores de crescimento desta regiéo,
Mocambique, tera contribuido com a mais alta taxa de
expansao do PIB em 2012 (7,5%).
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Mozambique vis-a-vis other countries in the
region

Growth in Sub-Saharan Africa remained robust in 2012,
estimated at around 5%, identical to 2010 and 2011.
Maintaining its marked relevance in terms of the region’s
aggregate growth indicators, Mozambique, is likely to
have been responsible for the highest rate of GDP
expansion in 2012 (7.5%).

CRESCIMENTO DO PIB NA AFRICA SUB-SAHARIANA | GROWTH OF SUB-SAHARAN AFRICA GDP
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A publicagdo Mozambique Business Forecast Report
refere, na sua 1% emissdo de 2013, que Mogambique
continua a ser uma das suas economias mais favoritas
ao nivel da Africa sub-Sahariana e que o pais apresenta
condigbes para oferecer folgadamente taxas de expan-
s80 econdmicas superiores a 7,00% nos proximos 10 anos,
prevendo-se que a média se situe em torno de 9,9%.
De acordo com esta fonte, o pais tem registado melhorias
significativas em varios indicadores de risco econémico
de Curto e de Médio/Longo prazo, sendo que o indica-
dor com melhor desempenho é o fiscal. O Indicador
Orientagao para o mercado também recebeu um ranking
forte, bem como o referente ao sistema institucional.

The first issue of the Mozambique Business Forecast
Report, in 2013, states that Mozambique continues to
be one of Sub-Saharan Africa’s favourite economies and
that the country is easily able to achieve economic
expansion rates of more than 7.00% over the next 10
years, with a forecast average of around 9.9%. Accord-
ing to this source, Mozambique has achieved significant
improvements in various short and medium/long term
economic risk indicators, with the top performing index
being fiscal. The market orientation guideline indicator
was also strongly ranked, as was the indicator related to
the institutional system.
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Indicadores de posicionamento
de Mocambique com relacao aos parceiros
da Africa Austral

Indicators of Mozambique’s position vis-a-vis
its partners in Southern Africa
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Mogambigque encontra-se bem posicionado com rela-
¢80 aos seus parceiros da Africa Subsahariana no que
respeita aos indicadores Abertura para Investimento
e Abertura para Comeércio. A percepcao geral sobre o
risco econémico do pais a curto e médio/longo prazo
tem igualmente apresentado rankings mais elevados
ultimamente, situando-se em 45 pontos e 40 pontos,
respectivamente numa escala de 1 (pior) a 100 (melhor).

Com os desenvolvimentos econdmicos em curso, bem
como as politicas macroecondmicas prosseguidas
pelas autoridades centrais, varias oportunidades
se apresentam para o pais melhorar os seus ratings
a breve prazo, o que devera vir a oferecer importantes
oportunidades de mercado.

Perspectivas Econémicas para Mocambique

Os recentes desenvolvimentos na economia mogam-
bicana permitem pespectivar uma evolugdo favoravel
do pais a médio prazo. Prevé-se que o ritmo de expan-
sao das actividades dos mega-projectos seja rapido,
com 0 inicio de varios projectos nos proximos anos,
sustentando assim, a aceleracédo do crescimento da
actividade econdmica e das exportacdes. Espera-se
ainda um aumento exponencial do investimento no sec-
tor dos Transportes e da construgéo, o que devera con-
tribuir para aumentar o peso destes Sectores no PIB.
A titulo de exemplo, a capacidade do Porto de Maputo
devera expandir de 100 milhées de toneladas/ano para
700 milhGes de toneladas/ano. Por outro lado, a com-
panhia brasileira Vale anunciou um projecto de USD
4,5 milhdes para a construgdo de uma linha férrea entre
a Provincia de Tete e o Porto de Nacala.

A aceleragdo do crescimento no médio prazo devera
reflectir, em adigéo, a expanséo da producao no sector
mineiro e a intensificacdo do programa de investimento
publico em infra-estruturas. O crescimento da producéo
na industria extractiva devera ser de 18,6% em 2013,
impulsionado pelo desempenho que se espera no car-
vao, onde as companhias tendem a aumentar as quan-
tidades do minério que extraem e exportam de ano para
ano. Além da companhia brasileira Vale e da companhia
anglo-australiana Rio Tinto, mais companhias mineiras
deverao iniciar a extracgao de carvao no distrito carbo-
nifero de Moatize, na provincia de Tete. Algumas empre-
sas encontram-se avangadas neste processo, sendo de
destacar os progressos das companhias britanicas
Nkondezi e a Beacon Hill Resources. Para 2012 previa-
-se que 0s volumes globais de extracgdo atingissem
cerca de trés milhdes de toneladas de carvao, devendo
esta cifra duplicar em 2013.
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Mozambique is well placed in comparison to its partners
in Sub-Saharan Africa as regards “Open to Investment”
and “Open to Trade” indicators. The general perception
of the country’s short and medium/long term economic
risk has also recently risen in the rankings at 45 and 40
points, respectively on a scale of 1 (low) to 100 (high).

The economic developments in progress and the mac-
roeconomic policies pursued by the central authorities,
provide various opportunities for the country to improve
its ratings over the short term. This should provide
important market opportunities.

Economic outlook for Mozambique

The recent developments in Mozambique’s economy
indicate the country’s favourable evolution over the
medium term. The rate of expansion of megaproject
activities is expected to be quick, with the start-up of
several projects over the next few years, sustaining an
acceleration of the growth of economic activity and
exports. The likelihood of an exponential increase in
investment in the transport and construction sectors, will
also contribute towards increasing these sectors’ pro-
portion of GDP. By way of example, the capacity of the
Port of Maputo should expand by 100 million tonnes
p.a. to 700 million tonnes p.a. The Brazilian company
Vale has also announced a USD 4.5 million project to
build a railway line between Tete province and the port of
Nacala.

Acceleration of medium term growth should also reflect
the expansion of production in the mining sector and
intensification of the public investment programme in
infrastructures. Growth of mining operations in 2013 is
likely to be 18.6%, fuelled by the expected performance
of coal, where companies tend to increase the quantities
of the minerals they mine and export from year to year. In
addition to the Brazilian Vale and the Anglo-Australian
Rio Tinto companies, other mining companies are likely
to start their mining operations in the Moatize coal min-
ing district in Tete Province. Several companies have
already made progress and special reference should be
made to British companies Nkondezi and Beacon Hill
Resources. Overall mining volumes are expected to total
around three million tonnes of coal in 2012 and double
this volume in 2013.
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Para além dos recursos florestais e da agua em abun-
dancia, Mogambique dispde de pedras preciosas € vas-
tas reservas de carvao e gas natural, 0 que posiciona
o Pais num grupo privilegiado dos potenciais maiores
fornecedores destes recursos a nivel mundial. Se se
comprovarem 0s nlimeros anunciados até ao momento,
as reservas acumuladas de gas natural poderdo colocar
Mogambigque no 4.0 lugar mundial em reservas de gas
natural atras dos 3 gigantes: Russia, Irdo e Qatar.
A escala de reservas justifica a construcdo de uma grande
fabrica de gas natural liquefeito (GNL) em Mocambique.
As receitas extraordinarias potenciais podem mudar
o desenvolvimento econémico e humano do pais no
médio prazo.

As projeccdes apontam para um crescimento da econo-
mia de 8.4% no proximo ano, o que ira representar uma
subida de 0,9 pontos percentuais em relacao a previsao
de 7,5% para 2012. Desta forma, e ndo obstante o fac-
to de partir de uma base reduzida, Mogambique podera
assumir-se como uma das economias com maior cres-
cimento econémico, conseguindo superar as taxas de
crescimento registadas na China.

De recordar que, em resposta a agitagéo social regista-
da em 2010, o governo reestruturou a sua agenda de
desenvolvimento em torno de um novo plano de acgao
para a redugéo da pobreza (PARP 2011-2014), com
incidéncia no aumento da producao agricola, na promo-
cao do emprego associado ao desenvolvimento das
peguenas e médias empresas (PME) e no investimento
em desenvolvimento humano e social. As autoridades
estdo determinadas em manter a sua orientacdo em
2018, sem comprometer o foco do programa de manu-
tencéo do crescimento econdémico incluindo a acelera-
¢ao do programa de investimento publico.

A conjuntura internacional marcada por um crescimento
mais lento do que o esperado da economia mundial,
0 que pressiona para baixo 0 preco dos comodities,
incluindo o do petréleo, exacerbado pelo enfraqueci-
mento do Euro face ao Ddlar, que se traduz num Rand
mais fraco, alimenta as expectativas de estabilidade
de precos no pais.

In addition to forestry resources and an abundant supply
of water, the fact that Mozambique has precious stones
and vast coal and natural gas reserves, places it in a
privileged group of the largest potential worldwide sup-
pliers of these resources. If the figures announced to-
date are confirmed, accumulated natural gas reserves
may put Mozambique in 4th position worldwide in terms
of natural gas reserves after the 3 giants; Russia, Iran
and Qatar. The scale of the reserves justifies construc-
tion of a huge LNG plant in Mozambique. The extraordi-
nary potential revenues may change the economic and
human development of the country over the medium
term.

Projections indicate economic growth of 8.4% next year,
up 0.9 percentage points over the forecast of 7.5% for
2012. Accordingly and notwithstanding the fact that it is
starting from a small base, Mozambique may become
one of the economies with the highest levels of econom-
ic growth, outperforming the growth rates posted by
China.

It should be remembered that in response to the social
unrest recorded in 2010, the government restructured
its development agenda on a new action plan (“PARP
2011-2014”) designed to reduce poverty, concentrating
on increases in agricultural production, promotion of
employment associated with the development of SMEs
and investment in human and social development. The
authorities are determined to maintain this guideline in
2018, without compromising its focus on the economic
growth maintenance programme, including the acceler-
ation of the public investment programme.

The international environment, marked by slower than
expected growth of the world economy, putting com-
modities, including oil, under price pressure, exacerbat-
ed by the weakening of the euro against the dollar and
translating into a weaker rand, has fuelled expectations
of price stability in Mozambique.



Contudo, num contexto global, o crescimento de
Mocgambigue n&o se encontra imune de alguns riscos:
0 espectro da recessao nos paises da Zona Euro devera
continuar a afectar negativamente a balanca de paga-
mentos do pais através: A volatilidade dos precos inter-
nacionais, as restricdes no acesso ao crédito externo
por parte do sector empresarial e a redugao da ajuda
financeira oficial dos programas de desenvolvimento
serdo alguns dos factores que irdo actuar contra o bom
desempenho do pais.

Por outro lado, o pais mantém como desafio econdémico
estrutural a médio prazo o alargamento da sua base
fiscal. E fundamental diversificar a base das receitas,
nomeadamente através de uma maior tributacdo do
sector extractivo a fim de sustentar e promover uma
agenda de crescimento inclusivo, principalmente aten-
dendo ao facto de que espera-se uma diminuicdo con-
tinuada dos fluxos de ajuda.

Contudo, para que a estabilidade local de precos dure
por mais tempo, é critico que o pais continue a bene-
ficiar de apoio externo ao orgamento do Estado, e de
investimento directo estrangeiro em sectores geradores
de receitas de exportagéo, ambos criticos para a estabi-
lidade do Metical.
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However, in a global context, Mozambique’s growth is
not immune from several risks. The spectre of recession
in eurozone countries is likely to continue to have a neg-
ative effect on Mozambique’s balance of payments on
account of international price volatility, restrictions on
business sector access to external credit and the reduc-
tion of official financial aid from development pro-
grammes will be some of the factors affecting Mozam-
bique’s good performance.

Another of Mozambique’s structural economic challeng-
es over the medium term is to expand its tax base. It is
of fundamental importance to diversify the revenue base
in the form of higher taxes on the mining sector to sus-
tain and promote an inclusive growth agenda mainly on
account of expectations of a continued decline in aid
flows.

However, for local price stability to last for a longer peri-
od, it is critical that the country should continue to ben-
efit from external support for the state budget, and FDI in
sectors which generate export revenues, both of which
are critical to the metical’s stability.
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E NEGOCIO

O ano de 2012 foi o Ultimo ano de implementacéo da
Visao Estratégica definida pelo Conselho de Administra-
cado e aprovada pelos Accionistas para 0 quinquénio
2008-2012, a qual definia que o BCI deveria consolidar-
-se como um Banco estruturante do sistema financeiro
mogambicano. Na continuidade da implementagéo do
Plano Estratégico, durante o ano de 2012, foi realizado
um conjunto de ac¢des, com particular destaque para:

e Continuacao e reforco da politica de definicdo de
modelos de atenc&o diferenciados de atendimento
aos Clientes, tendo sido reforgadas as rede BCI
Exclusivo, destinada aos segmentos Afluente e
Pequenos Negdcios, e Corporate;

e Manutencao da politica de expansdo da rede Comer-
cial, com a abertura de novas Agéncias, Centros e Espa-
cos BCI Exclusivo e expansao geografica da mesma,
incluindo distritos nao cobertos pelo sistema bancario;

e A melhoria da eficiéncia e custos através da reviséo e
renegociagéo dos contratos de fornecimento de bens
e servigos, da definicdo de politicas e da introdugéao
de medidas e praticas para a redugao de custos;

e Continuidade da implementacdo da politica de cele-
bracdo de Protocolos com diversas instituicdes publi-
cas e privadas;

e O redesenho da oferta de produtos e servigos;

e O levantamento de requisitos e o inicio do desenvol-
vimento de um Sistema de Informacao de Gestao;

e Refor¢co das medidas de reengenharia de alguns dos
principais processos criticos do negdcio;

e Forte investimento na area de Recursos Humanos,
visando dotar os colaboradores das competéncias
adequadas para 0 desempenho das suas funcoes;

2012 was the last year of the implementation of the
strategic vision defined by the board of directors and
approved by shareholders for the five year period 2008-
2012, under which BCI is expected to consolidate as
a structuring bank in Mozambique’s financial system.
Pursuant to the continuity of the implementation of the
Strategic plan, in 2012, several actions were taken,
particularly:

e Continuation and strengthening of the policy of defin-
ing differentiated customer care models with the
strengthening of the BCI Exclusivo network, for the
affluent, small businesses and corporate sectors;

e Maintenance of the branch office network expansion
policy by opening new branch offices, BCI Exclusivo
centres and spaces and their respective geographical
expansion, to include districts not covered by the
banking system;

e [Efficiency and cost improvements based on the revi-
sion and renegotiation of contracts for goods and ser-
vices, definition of policies and introduction of cost
reduction measures and practices;

e Continuity of the implementation of the policy of enter-
ing into protocols with diverse public and private insti-
tutions;

e A redesigned supply of products and services;

e Survey of requirements and start of the development
of a management information system;

e Strengthening of re-engineering measures on several
of the main critical business processes;

e Major investment in the human resources area, to pro-
vide workers with adequate competencies for the per-
formance of their functions;



e Aumento da carteira de clientes: o investimento e os
resultados no relacionamento com os Clientes sur-
gem reflectidos, desde logo, na captacdo de quase
155 mil novos clientes (+38%);

e Em termos dos Canais Electrénicos: foi dada conti-
nuidade a politica de expansao e desenvolvimento da
rede electronica, tendo o nimero de ATMs e POS
aumentado 9% e 57%, respectivamente.

Areas de Negécio
Dinamizacao Comercial

Em 2012, prosseguiu-se com a politica de desenvolvi-
mento de novos produtos e dinamizagéo comercial da
Oferta, visando a melhoria do relacionamento comercial
com os Clientes e captacdo de novos Clientes. Neste
ambito foram realizadas varias iniciativas transversais
orientadas para todos os Clientes do BCI, e iniciativas
dirigidas especificamente para cada um dos diferentes
Segmentos de Clientes, tendo em conta as suas espe-
cificidades.

Banca de Retalho

Atendimento Personalizado nas Agéncias universais
Nas Agéncias universais do BCI, foram criados postos
de atendimento personalizado em secretaria, ocupados
por Atendedores Preferenciais, que sao 0s primeiros
interlocutores dos novos Clientes que a eles se dirigem
para a Abertura de Contas.

A funcéo de Atendedor Preferencial é determinante
para assegurar o melhor acolhimento aos novos Clien-
tes, para melhor conhecer o seu perfil, necessidades
e potencial, para lhes apresentar a Oferta (produtos
e servicos) do Banco mais adequada, para garantir
a compreensao dos valores do BCI (simpatia, cordiali-
dade, transparéncia, seguranca, confianca e mogam-
bicanidade) e para concretizar as primeiras vendas,
assegurando a satisfagdo do Cliente e a sua vinculagao
ao Banco.

Centros e Gestores BCI Exclusivo assumem também
a carteira BCI Negécios

Com o intuito de conferir as Pequenas Empresas
e Empresarios em Nome Individual um atendimento
adequado ao nivel do seu relacionamento com o Banco,
o0 modelo de atencdo do segmento de Clientes BCI
Negocios sofreu uma evolugdo, que consistiu na passa-
gem do atendimento dos Clientes de areas especificas
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e |ncrease in the size of the customer portfolio. Invest-
ment and results in terms of customer relationships
were immediately reflected in a 38% increase of
almost 155,000 new customers;

e |n terms of electronic channels: continuity was given
to the electronic network expansion and development
policy with 9% and 57% increases in the number of
ATMs and POS terminals, respectively.

Business areas

Commercial development

Work continued, in 2012, on new product and commer-
cial development policy for BCl's offer, designed to
improve the commercial relationship with customers and
secure new customers. This scope involved various
transversal initiatives targeted at all BCI customers and
initiatives specifically geared to each customer segment,
based on its specific features.

Retail Banking

Personalised customer services at universal
branch offices

Personalised reception services for preferred customers
were created as the first point of contact with new cus-
tomers when opening new accounts at BCl's universal
branch offices.

The preferred receptionists function is a decisive factor
to ensure that all new customers enjoy a warm wel-
come, in an endeavour to become acquainted with
their profiles, needs and potential, in addition to provid-
ing them with information on BCl's most adequate
products and services to ensure their comprehension
of BCl's values comprising a friendly approach, cordial-
ity, transparency, security, trust ..... in short, all things
S0 characteristic of Mozambique and to handle the first
sales, ensuring customer satisfaction and lasting ties
with the bank.

BCI Exclusivo centres and managers responsible
for the BCI Negdcios portfolio

With the aim of providing small and medium-sized com-
panies and the self-employed with a level of customer
service adequate to their relationship with the bank, the
customer care model for the BCI Negocios customers
segment has evolved towards housing customer ser-
vices in specific areas in universal branch offices for BC/
Exclusivo centres and spaces, with the creation of phys-
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do interior das Agéncias universais para os Centros e
Espacos BCI Exclusivo, onde foram criadas condi¢cdes
fisicas e humanas para um atendimento mais personali-
zado e especializado, e simultaneamente com maior
eficiéncia operacional para o Banco.

Banca de Empresas e Banca Institucional

O ano de 2012 foi atipico quando comparado com
exercicios anteriores, decorrente do comportamento
de algumas variaveis macroeconémicas que tiveram
influéncia directa nas taxas de juro praticadas do lado
activo e passivo do Balango. A acrescer a estes factos,
manteve-se a orientacdo da defesa da rentabilidade
e preservagao do risco de crédito.

Assim, como consequéncia e ao contrario do obser-
vado em anos anteriores, existiu retraccao na procu-
ra efectiva de crédito e um aumento do volume de
recursos captados em moeda nacional no segmento
Corporate, sem prejuizo de se ter mantido um acom-
panhamento muito proximo dos Clientes e alargado
a sua base através da abertura de novas contas
bancarias.

Em linha com este comportamento, observou-se o adia-
mento de algumas decisdes para um momento conjun-
tural mais propicio a tomada de fundos na légica do
investimento, sendo também relevante ter em conta
uma atitude mais agressiva da concorréncia tradicional
e de novos parceiros que, naturalmente, tentaram captar
Clientes tradicionais do Banco flexibilizando condi¢des
de precgo e de contrapartidas.

Saliéncia, ainda, para uma reducao dos niveis de crédito
vencido que no final do ano foram inferiores a 1% e infe-
riores ao verificado no ano anterior.

O ano de 2012 foi também de consolidagao interna da
estrutura Corporate tendo-se criado condigdes para vir
a abrir um Centro Corporate em Tete no inicio de 2013
garantindo, assim, uma presenca nos principais locais
onde se estima que se concentrara o desenvolvimento
econdémico nos proximos anos e onde irdo estar impor-
tantes empresas nacionais e internacionais.

Dentro desta consolidagéo é de salientar a rotagao ope-
rada com Colaboradores que se disponibilizaram a sair
da sua zona de conforto e a deslocalizarem-se para
novos desafios, bem como o esfor¢co de recomposicao
de equipas no sentido de melhorar os indices de capa-
cidade de prestacdo de um servico de qualidade aos
Clientes deste segmento de negdcio.

ical and human conditions for a higher level of personal-
ised, specialised care accompanied by greater opera-
tional efficiency for the bank.

Corporate and Institutional Banking

2012 was unusual in comparison to past years, owing to
the performance of several macroeconomic variables
having a direct impact on the interest rates charged on
the bank’s balance sheet lending and borrowing. Added
to these facts was the maintenance of guidelines to pro-
tect profitability and prevent credit risk.

Unlike other years, this year posted a retraction in the
effective demand for loans and an increase in the volume
of resources taken in domestic currency in the corporate
segment, without prejudice to continuing to closely
monitor customers and expanding the bank’s customer
base by opening new bank accounts.

In line with this behaviour, the postponement of several
decisions to a more propitious occasion for taking in
investment funds was noted. Also of relevance was the
need to take into account the more aggressive attitude
of our traditional competitors and new partners in their
natural endeavours to secure the bank’s traditional cus-
tomers by increasing the flexibility of their pricing and
compensation arrangements.

Reference should also be made to a reduction of over-
due credit levels which were down 1% at the end of the
year and lower than last year.

2012 was also a year of internal corporate structure con-
solidation with the opening of a corporate centre in Tete
at the beginning of 2013 to guarantee our presence in
the main locations in which it is considered that eco-
nomic development will concentrate over the next years,
housing important domestic and international compa-
nies.

In terms of this consolidation reference should be made
to the rotation of employees who volunteered to leave
their comfort zone and move on to face fresh challeng-
es, in addition to a team recomposition effort to improve
capacity indices on the provision of a quality service to
customers in this business segment.

Proactively collaborating in the defined strategy of pro-
viding customers with independent means of using their
accounts, leading to increasing improvements in their
levels of autonomy, reference should be made to the
results achieved in terms of the issue of debit and credit



Colaborando de forma pré-activa na estratégia definida
de disponibilizar meios para movimentacéo indepen-
dente de Contas por parte dos Clientes, levando a que
0S mesmos se tornem cada vez mais autbnomos, sao
de registar os resultados obtidos nas areas de colo-
cagao de Cartdes (Débito e Crédito), de Terminais de
Pagamento Automatico (POS’s) e de adesdes ao servi-
¢o de Internet Banking nas Empresas Clientes do Banco
do segmento Corporate.

Comunicacao
Estudos de Mercado

Em 2012, foram desenvolvidos Estudos de Notoriedade
da Marca e da Comunicagéo do BCI, com o suporte de
uma Empresa independente, a GFK Intercampus Lda,
que permitiram monitorar o desempenho da marca e da
comunicacao do Banco junto da populacdo bancariza-
da residente nas cidades capitais provinciais do pais. Os
Estudos revelaram uma consolidagéo da Notoriedade
da Marca BCI, com um aumento significativo nos Ulti-
mos 6 meses. Com efeito, estes Estudos indicam que a
marca BCI esta cada vez mais presente no racional dos
mogambicanos, tendo o indice de Notoriedade Total
oscilado entre 91% e 95% nos ultimos meses do ano,
e atingido um indice de Atractividade da Marca (Brand
Potencial Index - BPI®) de 81 pontos, em uma escala
de 0 a 100 %, bastante acima da média do sector ban-
cério mogambicano.

Comunicacao Interna

Boletim Informativo “nés BCI”

Em 2012, foi consolidada a publicacdo trimestral da
newsletter “n6s BCI”, da 6.2 a 9.2 edi¢do, que passou
a ser editada de raiz, nas componentes editorial e gra-
fica, pela Direccdo de Marketing do BCI, em colabo-
racdo com outras areas do Banco que participam
activamente sempre que a componente editorial o exige.
Ao longo do ano, foi aprofundada a inovagéo no estilo
gréfico, introduzindo linhas mais modernas, de modo
a tornar a sua leitura mais apelativa, informando todos
os Colaboradores sobre as principais iniciativas, activi-
dades e campanhas em curso e destacando os aspec-
tos essenciais a reter.

Campanha de Dinamizacao de Meios de Pagamento
para Colaboradores

No ambito do Plano de Comunicagéo Interna do BCI,
foi dada continuidade a uma campanha langada no final
de 2011, com o objectivo de incentivar a utilizagédo dos
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cards, POS terminals and internet banking services sub-
scriptions by corporate customers in the corporate
banking segment.

Communication

Market studies

2012 saw the development of BCI brand recognition
and communication studies with the assistance of the
independent GFK Intercampus Lda company, enabling
brand performance and the bank’s communication to be
monitored with accountholders, resident in Mozam-
bique’s provincial capital cities. The studies indicated a
consolidation of BCl's brand recognition factor which
showed significant improvement over the last 6 months.
The studies also show that the BCI brand is an ever pre-
sent factor in the minds of Mozambicans, with the total
recognition index having oscillated between 91% and
95% over the last few months of the year, to achieve a
BPI® brand potential index of 81 points, on a scale of
0% to 100%, much higher than the average for Mozam-
bique’s banking sector.

Internal communication

“nos BCI” information bulletin

2012 witnessed the consolidation of our “nés BCI” quar-
terly newsletter, with its 6th to 9th issues. The newsletter
was revamped in terms of its editorial and graphical
components by BCl's marketing division, in collabora-
tion with the active participation of other areas of the
pbank whenever so required by the editorial component.
Graphical innovation was improved during the course of
the year, in a more modern style in order to increase the
publication’s readability, keeping all employees informed
of the main initiatives, activities and campaigns in pro-
gress, highlighting their essential aspects.

Development campaign on means of payment for
employees

Under BCl’s internal communication plan, continuity was
provided to a campaign launched at the end of 2011,
with the objective of incentivising the use of means of
payment by the bank’s employees, in an endeavour to
promote knowledge on and the benefits of their use. The
campaign ran from November 2011 to March 2012, dur-
ing which period a draw was organised for 10 laptops
among employees using VISA and BCI VISA Electron
cards on POS terminals.
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Meios de Pagamento pelos Colaboradores do Banco,
procurando promover 0 conhecimento e o0s beneficios
da sua utilizagéo. Esta campanha decorreu de Novem-
bro de 2011 a Marco de 2012, periodo em que foram
sorteados 10 Laptops entre os Colaboradores que utili-
zaram em POS os Cartdes VISA e VISA Electron do BCI.

Comunicacao Externa

BCI Directo - O meu Banco onde eu estiver

A estratégia de Comunicacédo Comercial arrancou com
o langamento da Campanha de alto-impacto para divul-
gacado do servigo BCI Directo (a plataforma de canais
de acesso ao Banco: telefone, eBanking, Mobile, ATM
e POS) nos principais Meios de Comunicacao (TV, Radio,
Jornais, Internet, materiais de Ponto de Venda, Outdoors
e painéis LED). Com esta Campanha publicitaria preten-
deu-se realgar a modernidade e a inovagao tecnolégica
deste servico, a comodidade no acesso ao Banco e os
diferentes contactos disponiveis. Ao nivel da criatividade
recorreu-se a imagem de diferentes bancos (de jardins,
de rua, de restaurantes) como forma de fazer entender
que o BCl esta onde estéo os seus Clientes, e a qualquer
hora do dia, pronto para os servir, através dos canais de
atendimento alternativo, a distancia. Paralelamente aos
meios convencionais, foram desenvolvidas algumas ini-
ciativas complementares para comunicar esta campanha
de forma mais interactiva, como a colocacgao de bancos
de madeira em alguns do principais jardins da Cidade
de Maputo, com a aplicacao de um cartaz “BCI Directo
- O meu Banco onde eu estiver”.

Cliente BCI+

Para apoiar a dinamizacao comercial da Oferta do BCI
para aos Segmentos BCI Universal+ e BCI Universal, foi
concretizado a Maio, o langamento da Campanha publi-
citéria de alto-impacto sob o conceito “Cliente BCI+”,
promovendo as vantagens da preferéncia pelo BCI ao
nivel da domiciliagdo do salario ou penséo. A Campanha
foi veiculada nos principais meios de comunicagao (TV,
Radio, Jornais, Internet, materiais de Ponto de Venda,
Outdoors e painéis LED).

De salientar que esta Campanha foi acompanhada de
uma estratégia de Comunicagéo Institucional em paralelo,
assinalando um reajustamento da assinatura do Banco
de “BCI - O meu Banco” para “BCI - E daqui”, reforgan-
do de forma ainda mais consolidada o posicionamento
do BCI como um Banco mogambicano para os mogam-
bicanos. Recorrendo a pessoas comuns, ilustrando os
Clientes, a nova linha de comunicagéo focada no Cliente
que demonstrou a satisfacdo e a alegria por se fazer
parte da familia BCI.

External communication

BCI Directo - my bank, wherever | am

The commercial communication strategy comprised
the launch of the high impact campaign to publicise the
BCI Directo service (bank access channel platform):
telephone, eBanking, Mobile, ATM and POS. in the
principal media (TV, radio, newspapers, internet, point
of sales materials, billboards and LED panels). The
advertising campaign was designed to highlight the
service’s modern approach and technological innova-
tion, ease in contacting the bank and different types of
contact. In terms of creativity images of several banks
were used (gardens, streets, restaurants) as a means of
conveying that BCl is where its customers are, at any
time of the day and always ready to serve on alternative
distance channels. Several complementary initiatives
were, in parallel, developed in the conventional media,
to convey information on the campaign in a more inter-
active way such as by siting several wooden benches
in Maputo’s main gardens with a “BCI Directo — my
bank, wherever | am” poster.

BCIl+ customers

To assist the commercial development of BCl’s offer for
the BCI Universal+ and BCI Universal segments the
high impact advertising campaign centred on the BC/+
Customer promoting the benefits of preferring BCI for
wages/salaries or pensions accounts, was launched in
May. The campaign was promoted in the main media
(TV, radio, newspapers, internet, point of sales materi-
als, billboards and LED panels).

The campaign was accompanied by an institutional
communication strategy, making reference to a read-
justment of the bank’s slogan from “BCl — O meu Ban-
co” to “BCI - E daqui”, BCI's position as a Mozambican
bank for Mozambicans. Using images of the man in the
street to illustrate customers, the new line of communi-
cation focused on customers who showed how satis-
fied and happy they were to belong to the BCI family.

BCI - savings bank

Providing continuity to the communicational approach
beginning with the BC/+ Customer campaign, an
advertising campaign aiming to reintroduce BCI to the
market as the bank which always endeavours to pro-
vide its customers with the best financial solutions was
launched in June. This campaign, entitled “BCI — the
Savings Bank”, was also massively promoted in the
main domestic media.



BCI - o Banco da Poupanca

Dando continuidade a linha de comunicacao iniciada
com a Campanha Publicitaria “Cliente BCI+”, foi lancada
em Junho uma Campanha com vista a reapresentar
o BCI ao mercado como o Banco que procura sempre
oferecer as melhores solu¢des financeiras aos seus
Clientes. Com o titulo “BCl — o Banco da Poupanca”,
esta Campanha foi igualmente veiculada massivamente
nos principais meios de Comunicacdo Nacionais.

Solucdes BCI Exportadores

Em Julho, foi concretizada uma Campanha de médio-
-impacto para dinamizar a Oferta do BCI para Exporta-
dores com condigdes promocionais, vincando a impor-
tancia das exportacdes no desenvolvimento da Economia
Nacional. Esta Campanha recorreu principalmente
a imprensa escrita de especialidade econémica (jornais
e revistas).

Tako Mével

Em Agosto, foi langada uma ampla Campanha publici-
taria que apresentou ao mercado algumas das funcio-
nalidades do servico BCI Directo Mobile, tornando ape-
lativa a apreensao das suas vantagens e a simplicidade
de utilizagédo, com recurso a designacao comercial
“Tako Movel”. A principal funcionalidade a ser comuni-
cada foi a das transferéncias de dinheiro para telemovel,
que podem ser originadas em ATM ou em telemovel
permitindo aos beneficiarios o levantamento de dinheiro
em ATM sem necessidade de cartédo bancario e sem
custos, facto que facilita e promove 0 acesso aos servi-
¢os bancarios por parte da populagéo ainda néo banca-
rizada. Dada a natureza bastante técnica da informacéo
veiculada, a comunicagao recorreu a suportes de natu-
reza bastante educacional e explicativa (folhetos desdo-
braveis e videos-foco com instrucoes passo-a-passo
do processo de adeséo ao servico em ATM), em que se
contou com a cantora Neyma.

Cartao “ta-se”

Em Outubro, foi langado ao mercado o Cartéo “Ta-se”,
destinado aos Clientes titulares da Conta Crescer BClI,
com idade entre os 14 € 21 anos, sem custos de emis-
s&o ou anuidade. Para apoiar este lancamento, foi dese-
nhada uma Campanha publicitaria de alto-impacto com
uma imagem adequada ao seu publico-alvo, com grafis-
mos e uma sonoridade préprias.

Cartdoes com Chip EMV

Com o objectivo de divulgar ao mercado a introdugéo
da tecnologia Chip EMV em todos os Cartoes de Débito
e de Crédito do BCI, foi langada também em Outubro
uma Campanha publicitéria de médio-impacto veiculada
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BCI solutions for exporters

A medium impact campaign was launched in June with
special promotions on BCl's products and services for
exporters, highlighting the importance of exports for
the development of the domestic economy. The cam-
paign was mainly advertised in the specialised eco-
nomic trade press (newspapers and magazines).

Tako Mdvel (mobile)

A broad-brush advertising campaign with a market
presentation of several functionalities of the BC/ Directo
Mobile service, was launched in August, providing
information on its advantages and ease of use, under
the Tako Mdvel commercial name. Information on its
main functionality basically concerned money transfers
to mobile phones from an ATM or a mobile phone, ena-
bling users to make cash withdrawals from ATMs with-
out the need for a bank card at no cost, as a facilitator
and enabler of access to banking services for people
who do not have a bank account. Given the highly
technical nature of the information conveyed, the com-
munication used highly educational and explanatory
supports (pamphlets and videos with step-by-step
instructions on the use of ATMs to subscribe for the
service), with the participation of the singer Neyma.

“Ta-se” card

The “Ta-se”card for BCI Conta Crescer account cus-
tomers between the ages of 14 and 21 years, was
launched in October with no issue costs or annuity. The
launch was backed by a high impact advertising cam-
paign using an image with special graphical aspects
and music in line with its target public.

EMV chip cards

With the objective of providing the market with informa-
tion on the introduction of EMV chip technology on all
BCI debit and credit cards, a medium level impact
advertising campaign (essentially in newspapers and
magazines) and on electronic channels (ATM and inter-
net) was also launched in October. The campaign was
speared by singer Valdemiro José.

“daki” card - Mozambique’s card

At year end, BCI launched an ambitious advertising
campaign to mark the repositioning of its former non-
branded BCI Visa Electron card, to a um new card
under the “daki” brand, representing a social responsi-
bility component. The new “daki” card is a Mozambican
debit card, perfectly in tune with the strategic position-
ing of our brand (things characteristic of Mozambique,
tradition, musicality, warm colours, etc.) It has a strong
institutional component whose concept is based the
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essencialmente na imprensa escrita (jornais e revistas)
e nos canais electronicos (ATM e internet). Nesta cam-
panha participou o cantor Valdemiro José.

Cartao “daki” - o Cartdao de Mocambique

Para fechar o ano, o BCI langou uma arrojada Campa-
nha publicitaria para assinalar o reposicionamento do
antigo Cartdao BCI Visa Electron, sem marca propria,
para um novo cartdo que adopta a marca “daki” e que
passou a apresentar uma componente de Responsabi-
lidade Social. O novo cartédo “daki” apresenta-se como
o cartao de débito de Mogambique, em perfeito alinha-
mento com o posicionamento estratégico da nossa
marca (mocambicanidade, tradicdo, musicalidade,
cores quentes, etc.). Com um forte cariz institucional,
0 conceito assentou em redor da musica “como anima
a marrabenta” da cantora Neyma, com o slogan “A mar-
rabenta é daki. O meu cartao também”.

Divulgacao dos Prémios PMR.africa e World Finance
Na sequéncia da atribuicdo ao BCl e ao Dr. Ibraimo
loraimo, na qualidade de Presidente da Comissdo
Executiva do Banco, dos Prémios PMR.africa, nas cate-
gorias de “Golden Arrow Award - Melhor Banco de
Mocambique” e “Diamond Arrow Award — Personali-
dade mais influente” respectivamente e, do Prémio Best
Commercial Bank 2012 em Mocambique pela revista
World Finance, pelo segundo ano consecutivo, foram
divulgados anuncios comemorativos na principal
imprensa escrita.

48° Edicao da FACIM 2012

Este ano ficou também marcado pela participacéo
do BCI no novo recinto da Feira Internacional de Maputo
- FACIM, inaugurado no ano anterior na localidade de
Ricatla, na Provincia de Maputo. O conceito de partici-
pacao foi assente numa posicao privilegiada no pavilhao
de Mocambique, perfeitamente alinhado com o posicio-
namento do Banco, ocupando uma area Util de 54m2,
com 3 espagos de atendimento auténomos: BCI Univer-
sal, BCI Exclusivo e BCI Corporate, reproduzindo a uma
escala menor, os conceitos de modelos de atencao/aten-
dimento para estes 3 Segmentos. Foram igualmente
colocados 2 moédulos de ATM no recinto da Feira.

music “como anima a marrabenta” sung by Neyma,
using the “A marrabenta € daki” and so is my card”
slogan.

Information on PMR.africa and World Finance
prizes

Special announcements were made in the main written
media to mark the award of the PMR.africa prizes in the
form of the “Golden Arrow Award — Best Bank in
Mozambique” and “Diamond Arrow Award — Most Influ-
ent Personality” to BCI and Dr Ibraimo lbraimo, in his
capacity as chairman of the bank’s executive commit-
tee respectively, and the “Best Commercial Bank in
Mogambique 2012” prize awarded by World Finance
magazine, for the second consecutive year.

48th edition of FACIM 2012

This year was also marked by BClI’s participation in the
new exhibition area of the Feira Internacional de Maputo
— FACIM (Maputo International Fair), which was inaugu-
rated last year in Ricatla (Maputo Province). Our par-
ticipation took the form of a prime site in the Mozam-
bique pavilion, in perfect alignment with the bank’s
position and occupying a working area of 54sgm, with
3 autonomous BCI Universal, BCI Exclusivo and BCI
Corporate reception areas, reproducing the concepts
of the customer care/service models for these three
segments, on a smaller scale. Two ATM kiosks were
also set up in the fair.



Responsabilidade Social

A Responsabilidade Social € um dos pilares fundamen-
tais da actividade corrente do Banco, tendo contribuido
de forma significativa para o refor¢o da presenca e noto-
riedade da marca BCI junto das Comunidades e de
diversos Parceiros, como resultado do desenvolvimento
de accdes de caracter multifacetado especificamente
direcionadas para a melhoria das condicdes de vida
de milhares de cidadéos.

No contexto deste objetivo, 0 ano de 2012 foi essencial-
mente marcado pela consolidagdo da intervengdo do
Banco em projectos iniciados em exercicios preceden-
tes, abrangendo, com prioridade, actividades ligadas as
areas da Cultura, Educagéo, Saude, Desporto €, em
geral, a diversas iniciativas potencialmente promotoras
de valores da Cidadania.

Social

Na vertente do apoio social, foram disponibilizados
apoios a Organizagbes Nao Governamentais (ONG)
e Instituicbes de Solidariedade como a Associagéo
Amigos Sem Fronteiras (através da concessao de Bolsa
de Estudos), a Associagéo de Cooperativismo Moderno,
a Casa do Gaiato, a Cruz Vermelha de Mogambique
e 0s Servigos Sociais da PRM, facilitando, desta forma,
a prossecucao do seu objecto social e humanitario.

Cultura

Na érea da Cultura, merece particular destaque o apoio
concedido a realizacdo, na Cidade de Nampula, da VIl
Edicao do Festival Nacional da Cultura, evento que
congregou milhares de concidadaos, organizados pelo
respectivo Ministério de tutela, que deram corpo a ver-
dadeiras manifestagdes de exaltacdo e promocgéo da
identidade e diversidade cultural do Pais.

Foram igualmente concedidos apoios para a realizacdo
de eventos como a 42 edicdo dos Mozambique Music
Awards, do Festival da Marrabenta, do Festival Interna-
cional de Musica de Maputo, do Festival Internacional
de Teatro, do Festival de Artes de Rua de Maputo e de
Festivais de Verdo associados a promogéo de activi-
dades turisticas nas praias de Morrungulo e Tofo, na
Provincia de Inhambane, e Zalala, na Zambézia.
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Social responsibility

Social responsibility is one of the fundamental pillars of
the bank’s current activity and has significantly contrib-
uted to consolidating BCI’s presence and brand recogni-
tion factor in the eyes of communities and its diverse
partners, as a result of the development of a wide range
of actions specifically geared to improving the living con-
ditions of thousands of citizens.

In the context of this objective, 2012 was essentially
marked by the consolidation of the bank’s intervention in
projects beginning in past years, prioritising activities
associated with the areas of culture, education, health,
sport and, in general, various initiatives potentially capa-
ble of promoting citizenship values.

Social

In terms of social assistance, support was provided to
NGOs and charitable associations such as the Asso-
ciacdo Amigos Sem Fronteiras (grants), the Associacdo
Cooperativismo Moderno, Casa do Gaiato, Mozambique
Red Cross and the Social Services of the Presidency
of the Republic of Mozambique, to facilitate the further-
ance of their social and humanitarian aims.

Culture

In the area of culture, special reference should be made
to BCl's support for the 7th edition of the National Festi-
val of Culture, held in Nampula, as an event bringing
together thousands of our fellow citizens, organised by
the respective supervisory ministry, with authentic dis-
plays and promotions of Mozambique’s identity and cul-
tural diversity.

Support was also given for such events as the 4th edi-
tion of the Mozambique Music Awards, the Marrabenta
Festival, Maputo’s International Music Festival, the Inter-
national Theatre Festival, Maputo’s Street Arts Festival
and the Summer Festivals associated with the promo-
tion of tourism activities on Morrungulo and Tofo beach-
es, in Inhambane Province and Zalala in Zambézia Prov-
ince.
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A atribuicdo do Prémio Anual BCI de Literatura, uma
parceria com a Associagéo de Escritores Mogambica-
nos que tem vindo a ganhar crescente notoriedade,
constituiu um evento igualmente marcante no quadro
dos apoios concedidos, pela contribuicdo que induz
a edigao de obras literarias em Mogambique, e pela pro-
mogéao da sua leitura critica pelo publico em geral. Em
2012, ano da sua 22 edicao, este galardao foi atribuido
a obra poética “Dos Frutos do Amor e Desamores até
a Partida”, do escritor Adelino Timoteo.

As iniciativas de apoio a promogao da literatura foram
complementadas com o patrocinio do BCl a realizagdo
da Feira do Livro de Maputo e igualmente consubstan-
ciadas por diversos patrocinios a edigéo de obras lite-
rarias de autores mogambicanos:

e “Protagonistas da Luta de Libertacao Nacional”,
de Ana Bouene Mussanhane (Marimbique);

e “llha de Mogambique — Contribuicdo para um Perfil
Sanitério — 1983”, de Jodo Schwalbach e Maria Cecilia
Reys de la Maza (Edicbes Humus);

e “Maputo - Patriménio Arquitecténico”, de Jodo Morais,
Luis Lage e Joana Malheiro (Editora Caleidoscopio,
Portugal)

e “Chaves das Portas do Social’, de Carlos Serra
(Imprensa Universitaria)

e “Contar Ser Gregos”, de Emmy Xyx

Por outro lado, o BCI concedeu apoios mecenaticos
a diversas instituicdes de natureza cultural, com o intuito
de contribuir para uma crescente valorizagcao do patri-
monio artistico, histérico e cultural do Pais. Neste ambito,
sao dignos de mencao os apoios disponibilizados no
quadro de parcerias de longo prazo a Fundagéo Malan-
gatana e a Universidade Eduardo Mondlane, através
da sua Direccéo de Cultura, na qualidade de gestora de
Museus e espagos museoldgicos de referéncia, existen-
tes ou em processo de organizagéo, a saber:

e Museu Nacional da Moeda;
e Museu da Histéria Natural;
e Fortaleza de Maputo;

e Museu de Arqueologia;

e Museu de Geologia;

e Museu de Patologia;

e Herbanario, entre outros.

BCl’s award of its Annual Literature Prize has grown in
stature. It is a partnership with the Association of
Mozambican Writers and is also a significant event in the
framework of the provision of support owing to its
knock-on effect on the publishing of works of literature
and the reading thereof by the public in general. In 2012,
the year of its 2nd edition, this award was attributed to
the work of poetry “Dos Frutos do Amor end Desamores
até a Partida”, by author Adelino Timoéteo.

Initiatives designed to promote literature were comple-
mented by BCl’'s sponsorship of the Maputo Book Fair
and also various sponsorships for the publication of the
literary works of Mozambican authors:

e “Protagonistas da Luta de Libertagcédo Nacional”, by
Ana Bouene Mussanhane (Marimbique);

e “llha de Mogcambique — Contribuicao para um Perfil
Sanitario — 19883”, by Joao Schwalbach and Maria
Cecilia Reys de la Maza (Edicbes Humus);

e “Maputo — Patriménio Arquitectonico” by Jodo Morais,
Luis Lage and Joana Malheiro (Editora Caleidoscopio,
Portugal)

e “Chaves das Portas do Social”’, by Carlos Serra
(Imprensa Universitaria)

e “Contar Ser Gregos”, by Emmy Xyx

BCl also sponsored various cultural institutions, with the
aim of contributing towards the growing appreciation of
Mozambique’s artistic and cultural heritage. Reference
should be made to the support provided to long term
partnerships with the Malangatana Foundation and
Eduardo Mondlane University, through its Culture Divi-
sion, in its capacity as the manager of leading museums
and museological spaces either currently in existence or
at their organisational stage, as follows:

e National Museum of Money;
e Natural History Museum;

e Fortress of Maputo;

e Archaeology Museum;

e Geology Museum;

e Pathology Museum;

e Herbaria collection, inter alia



Educacao

Na vertente da Educacéo, o BCI multiplicou as inicia-
tivas de incentivo e premiagéo a Exceléncia, atribuindo,
por um lado, Bolsas de Estudo para a frequéncia de
Cursos universitarios €, por outro, recompensando estu-
dantes-finalistas de instituicoes publicas e privadas que,
pelo empenho e dedicacdo demonstrados, se tenham
destacado na frequéncia dos respectivos cursos supe-
riores. De referir, neste ambito, apoios concedidos a Ins-
tituicbes como a Universidade Eduardo Mondlane
(UEM), a Universidade Pedagdgica (UP), a Universidade
A Politécnica, a Academia de Ciéncias Policiais (ACIPOL),
o Instituto Superior de Tecnologia e Gestao (ISTEG),
o Instituto Superior de Administragdo Publica (ISAP),
o Instituto de Educacao e Gestéo (IEG), a Universidade
Piaget, a Universidade do Lurio, entre outras.

Em parceria com o Projecto SenSasons, iniciativa dina-
mizada pelo etnomusicologo mocgambicano Moreira
Chonguica (More Promotions), o BCI atribuiu prémios
a jovens estudantes que se destacaram num concurso
literario juvenil com o objectivo de promover oportuni-
dades de interacdo social saudavel entre os jovens,
visando o reforgo de valores e atitudes positivas no con-
texto da prevencao do HIV/SIDA.

Por outro lado, o BCl manteve como pratica a oferta
regular a Biblioteca Nacional de Mogambique de um
numero significativo de obras literarias e didaticas, adqui-
ridas ou patrocinadas pelo Banco, para refor¢co do acervo
documental da Rede Publica de Bibliotecas do pais.

Saude

Na area da Saude, o BCl manteve a tradicao de promover
a oferta mensal de leite destinado as criangas lactentes
internadas no Hospital Geral da Machava, em Maputo, um
gesto que se tem revelado determinante para reduzir os
niveis precarios de desnutricio que afecta grande parte
daguele segmento populacional, contribuindo, por conse-
guinte, para a melhoria significativa da eficacia do trata-
mento hospitalar das criangas mais fragilizadas.

De igual modo, prosseguindo com uma pratica de ele-
vado impacto social e dimensao humanitaria, o BCI pro-
moveu uma acgao concertada de doacao de sangue
e de Cabazes de Natal a escala nacional, que mobilizou,
voluntariamente, a maioria dos seus Colaboradores
e beneficiou milhares de criancas e respectivas maes-
-acompanhantes, internados nos Servicos de Pediatria
dos principais Hospitais do pais, por ocasiao da quadra
festiva do final do ano.
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Education

BClI, in the educational sphere, multiplied its initiatives to
incentivise and award prizes for excellence, in the form
of grants for university courses and rewarding final year
students in public and private institutions whose com-
mitment and dedication have evidenced outstanding
levels of performance in their respective higher courses.
Reference should herein, be made, to support for institu-
tions such as, inter alia, Eduardo Mondlane University
(UEM), the Pedagogical University (UP), A Politécnica
University, the Academy of Police Sciences (ACIPOL),
Higher Institute of Technology and Management (ISTEG),
Higher Institute of Public Management (ISAP), Institution
of Education and Management (IEG), Piaget University
and the University of Lurio.

In partnership with the “Project SenSasons” initiative,
promoted by the Mozambican ethnomusicologist Morei-
ra Chonguica (More Promotions), BCl awarded prizes to
the best young students in a young people’s literary
competition with the objective of promoting opportuni-
ties for healthy social interaction among young people,
endeavouring to strengthen values and positive attitudes
in the context of HIV/AIDS prevention.

BClI, on the other hand, continued its practice of regu-
larly supplying the National Library of Mozambique with
a significant number of literary and didactical works,
acquired or sponsored by the bank, to reinforce the doc-
ument collection of Mozambique’s public libraries sys-
tem.

Health

In the health area, BCI maintained its traditional monthly
donation of milk to breastfeeding children at Maputo’s
Machava general hospital, as a gesture which has
proved decisive in reducing the precarious levels of the
malnutrition affecting a large part of the referred to popu-
lation segment, therefore helping to significantly improve
the effectiveness of the hospital treatment of children in
more precarious circumstances.

Similarly, in furthering a practice with a major social
impact and humanitarian dimension, BCI has helped to
organise a blood donor action and nationwide gift of
Christmas hampers for which most of its workers volun-
teered and which benefited thousands of children and
their respective accompanying mothers, hospitalised in
the paediatric services of Mozambique’s main hospitals
on the occasion of the festive season at the end of the
year.
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Desporto

A nivel do Desporto, o BCI contribuiu de forma diversifi-
cada para a viabilizagéo de projectos quer no ambito da
Alta Competicao, quer no quadro da Formagao, visando
a participacao de atletas em competicdes realizadas
dentro e fora do pais. Merece particular destaque
0 apoio concedido ao Comité Olimpico de Mogambique
com vista a participacdo da delegacdo de Mogambique
nos Jogos Olimpicos de Londres 2012.

Para além deste facto, manteve-se o patrocinio a Selec-
cao Nacional de Futebol, através da Federacdo Mogam-
bicana da modalidade, e as parcerias com o Clube
Ferroviario de Maputo (que inclui uma vertente social
e educativa corporizada através do Projecto “Locomotiva
de Esperanca”), com o Clube de Desportos do Costa do
Sol, a Liga Desportiva Mugulmana de Maputo, o Clube
Téxtil de Pungue, o Atlético Clube de Maputo, a Univer-
sidade A Politécnica; para além dos apoios ao Clube de
Golfe da Polana, a equipa de voleibol Sénior Masculino
da Universidade Pedagogica de Nampula, entre outros.

Sé&o igualmente dignos de mengao os apoios conce-
didos aos seguintes eventos e/ou entidades:

e Expansédo dos CorE (Centros de Orientacdo ao
Empresario), do IPEME, a Provincia de Tete;

e Feira Tektonica Mogambique, promovida pela AIP em
parceria com a CTA e Camara de Comércio Mogam-
bique-Portugal;

e 32 Conferéncia de Minas e Energia;

e 22 Edicdo da Feira Made in Mozambique;

e 172 Reunido da Unido Internacional de Magistrados;

e 92 Conferéncia dos Chefes de Estado e de Governo
da Comunidade de Lingua Oficial Portuguesa (CPLP);

e 212 Assembleia Plenaria do Férum Parlamentar da
SADC;

e Conferéncia Anual Africana de Gas & LNG;

e Comemoracgbes da Semana do Advogado, organi-
zadas pela Ordem de Advogados de Mogambique;

e 2° Seminario de Alta Direcgao (SAD), promovido pela
Escola de Direccédo e Negdcios de Lisboa

e 37 Conferéncia Internacional e Exposicao SARA 2012;

e 82 Conferéncia Anual da AMECOM - Associacédo de
Economistas de Mogambique;

e Academia “Danca Para Ti".

Sport

On a sporting level, BCI made a diversified contribution
to projects both in the sphere of top flight competition or
training to encourage the participation of athletes in
competitions inside and outside Mozambique. Special
reference should be made to our support to Mozam-
bique’s Olympic Committee for the participation of a del-
egation from Mozambique at the London Olympics of
2012.

BCI also continued, inter alia, to sponsor the national
football team, through the respective Mozambican Fed-
eration and partnerships with the Maputo Railway Club
(which includes a social and educational component
embodied in the Locomotiva de Esperanca project),
Costa do Sol Sports Club, Muslims’ Sports League,
Pungue Textile Club, Atlético Clube de Maputo, A
Politécnica University; in addition to its support for the
Polana Golf Club and the men’s senior basketball team
of Nampula’s Pedagogical University.

Reference should also be made to BCl's support for the
following events and/or entities:

e Expansion of IPEME’s CorE (Businessmen Advisory
Centre), in Tete Province;

e The Tektonica Mocambique fair, promoted by AIP in
partnership with CTA and the Mozambique-Portugal
Chamber of Commerce;

e 3rd Mines and Energy Conference;

e 2nd Edition of the “Made in Mozambique” Fair;

e 17th Meeting of the International Magistrates Union;

e 9th Conference of Heads of State and Government of
the Community of Portuguese Speaking Countries
(CPLPY);

e 21st Plenary Assembly of the SADC Parliamentary
Forum;

e Annual African Gas and LNG Conference;

e Commemorations of Lawyers’ Week, organised by
Mozambique’s Order of Lawyers;

e 2nd Senior Management Seminar, organised by Lis-
bon’s School of Management and Business;

e 3rd International Conference and SARA Exhibition
2012;

e 8th Annual AMECOM (Association of Economists of
Mozambique) Conference;

e “Danca Para Ti” academy.



Banca Comercial

No ano 2012, o Banco procurou consolidar as Ofertas
desenvolvidas nos anos anteriores para cada um dos
Segmentos de Clientes, intervindo em trés vertentes,
nomeadamente, (i) a introducdo de melhorias identifica-
das no ambito da comercializagéo dos produtos e servi-
¢os e da monitoria do seu desempenho, (i) a divulgagéo
continua de informacgéo de Apoio a Venda, através da
Intranet do Banco e de Cartas a Rede, com o objectivo
de reforcar o conhecimento da Oferta do BCIl pelas
Areas Comerciais, (i) e a Dinamizacdo Comercial das
Ofertas de Produtos e Servigos orientadas por Segmento,
bem como de Produtos transversais, através da reali-
zacao de campanhas comerciais.

Banca de Retalho

Na banca de Retalho, destacam-se as seguintes inicia-
tivas orientadas para cada Segmento:

Iniciativas orientadas para o Segmento BCI
Universal e BCI Universal+

Em 2012, foi dado um especial enfoque a captagao de
novos Clientes no universo de funcionarios e emprega-
dos das Instituicbes e Empresas protocoladas, assim
como no aumento do seu nivel de vinculagdo e rentabi-
lidade. Para tal, foram desenvolvidas diversas campa-
nhas especificas de suporte a este objectivo junto
a cada Instituicdo ou Empresa protocolada, realizando
palestras e ac¢des de dinamizagao comercial da Oferta
com o apoio de material grafico (folhetos), beneficiando
ainda da notoriedade de uma ampla campanha publi-
citaria (Cliente BCI+).

Cliente BCI+

O conceito “Cliente BCI+” serviu para promover as
vantagens ao dispor de quem da preferéncia ao BCI
para a domiciliagéo do seu salario ou pensao, permitin-
do facilitar a compreensado da existéncia de melhores
solucdes para a gestdo do seu dia-a-dia, para a aplica-
¢éo de poupancas € para a concretizacao de projectos
pessoais e profissionais, por parte dos Clientes protoco-
lados ou com vencimento domiciliado. Em resultado,
assistimos ao aumento do numero de operacdes
de crédito e ao crescimento da taxa de penetracao
dos principais produtos e servicos neste importante
segmento-alvo.
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Commercial banking

In 2012, the bank endeavoured to consolidate its past
years’ range of products and services for each of its cus-
tomer segments, intervening in three aspects, notably, (i)
introduction of improvements identified in its commer-
cialisation of products and services and monitoring of
their performance, (i) the continuous provision of sales
support information on the bank’s intranet and network
newsletters, with the objective of providing more infor-
mation on BCI’s products/services in commercial areas,
(iiiy the commercial development of offers of BCl’s prod-
ucts and services targeted by segment, in addition to
transversal products, based on the organisation of com-
mercial campaigns.

Retail banking

Reference should be made to the following initiatives
geared to each retail banking segment:

Initiatives geared to the BCI Universal and BC/
Universal+ segment

Special attention was focused, in 2012, on securing new
customers from among functionaries and employees of
institutions and companies having protocols with BCI, as
well as increasing their level of loyalty and profitability.
This involved the development of various specific cam-
paigns in support of this objective with each of the insti-
tutions or companies in question, in the form of talks and
commercial developments promotions of the bank’s
products/services offer with the support of graphical
material (leaflets) backed by a major advertising cam-
paign (BCl+Customer).

BCIl+Customer

The BCl+Customer concept was used to promote the
advantages of preferring BCI for wages/salaries or pen-
sions accounts, providing more information on the best
solutions for day-to-day management, savings invest-
ments and personal and professional projects, for cus-
tomers eligible for protocols or who have arranged for
their wages/salaries to be paid into the bank. This result-
ed in an increase in the number of credit operations and
growth of the rate of penetration of the main products
and services in this important target segment.
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O Banco da Poupanca

A dinamizacao da Oferta de Poupanca do Banco foi rea-
lizada através de uma Campanha de comunicacdo sob
o tema Poupancas daki, que visou promover o espirito
da poupanca junto dos actuais e potenciais Clientes
do Banco. Este ano, a dinamiza¢do ndo assentou em
nenhuma oferta especifica ou taxa de juros promocional,
mas na comunicacao do posicionamento do BCl como
o0 Banco certo para a aplicagédo das poupancas dos
mocambicanos.

O lancamento do cartao “daki”

O langamento do cartdo “daki” surge da necessidade
de reposicionamento do cartao BCI Visa Electron, com
uma marca propria distintiva, uma nova imagem e ja
com a incorporacdo dos novos dispositivos de segu-
ranca (Chip EMV), agregando ainda uma componente
de responsabilidade social, ao comprometer o BCI no
reforgo do apoio a Instituicbes de Solidariedade Social
no valor equivalente a 0,15% dos montantes transaccio-

nados em POS, sem custos para o titular.

Iniciativas orientadas para o Segmento BCI Exclusivo
Também se realizaram accdes de dinamizacdo das
Solugbes BCI Exclusivo que agregam um conjunto de
produtos e servicos em condi¢des diferenciadas, visando
satisfazer as principais necessidades deste Segmento.

No inicio do ano, promoveu-se a emissao pro-activa do
cartdo BCI Exclusivo, o cartéo de débito vocacionado
com uma imagem diferenciada e acesso privilegiado
aos diversos Centros e Espagos BCI Exclusivo.

Ao longo do ano, o BCI teve a oportunidade de abrir
mais 2 Centros e 4 Espacos BCI Exclusivo, terminando
0 ano de 2012 com um total de 14 Centros e Espacos
BCI Exclusivo em todo o pais. Os Centros BCI Exclusivo
abertos em 2012 ocorreram em Xai-Xai e em Maputo
(Solar das Acécias). Os Espagos BCI Exclusivos foram:
em Quelimane, na Beira (Scala), em Tete e em Pemba.

Os Espacos BCI Exclusivo estdao agregados a uma
Agéncia universal, desempenhando as mesmas funcdes
que os Centros, ou seja, oferecer aos Clientes Afluentes
(BCI Exclusivo) e Pequenos Negocios (BCl Negdcios)
um nivel de atengao diferenciado, com Gestores
de Clientes que procuram responder pro-activamente
as suas necessidades, aumentando a sua satisfagéo
e fidelizacao ao Banco.

Savings bank

BCI promoted its savings offer on the basis of a com-
munication campaign on the daki savings plan, aimed at
promoting a savings ethos among its current and poten-
tial customers. This year’s promotion was not based on
any specific offer or promotional interest rates but in pro-
viding information on the choice of BCI as the right bank
for the savings of Mozambique’s citizens.

Launch of “daki” card

The launch of “daki” cards derives from the need to
replace BCl’s Visa Electron card with BCl's own distinc-
tive brand, a new image, incorporating new security
aspects in the form of EMV chips and also including a
social responsibility component in committing BCI to
strengthen its support for charitable institutions on the
pasis of an amount of 0.15% of POS transactions, with
no costs for cardholders.

Initiatives geared to the BCI Exclusivo segment
Actions were also taken to promote BC/ Exclusivo solu-
tions, comprising a series of differentiated products with
the aim of satisfying this segment’s main needs.

Work was carried out, at the start of year, on the proac-
tive issue of the BCI Exclusivo card, as a debit card with
a differentiated image providing privileged access to
various BCI Exclusivo centres and spaces.

BClI, during the course of the year, opened an additional
two BCI Exclusivo centres and four spaces, ending 2012
with 14 BCI Exclusivo centres and spaces nationwide.
BCI Exclusivo centres opened, in 2012, in Xai-Xai and
Maputo (Solar das Acacias). BCl Exclusivo spaces
opened in Quelimane, Beira (Scala), Tete and Pemba.

BCI Exclusivo spaces are housed at universal branches
and perform the same functions as centres, i.e. they pro-
vide affluent segment customers (BCI Exclusivo) and
small businesses (BCI Negdcios) with a special level of
attention in the form of customer account managers
who endeavour to respond proactively to their needs,
increasing their satisfaction levels and ties with the bank.



Iniciativas orientadas para o sub-Segmento BCI
Universitario

O BCI tem Protocolos com varias Instituicoes de Ensino
Superior, que permitem a abertura de contas e emisséo
de cartdes de débito aos estudantes, docentes e corpo
técnico-administrativo, sem quaisquer custos para os
beneficiarios. Esta iniciativa permitiu a abertura de mais
de trés mil contas e a entrega da mesma quantidade de
cartoes na Universidade Eduardo Mondlane, no Instituto
Superior de Tecnologias e Gestéao, na Universidade Poli-
técnica, no Instituto Superior de Transportes e Comuni-
cagao e no Instituto de Educacao e Gestao.

Iniciativas orientadas para o sub-Segmento Jovem
Para reforcar a oferta integrada do BCI para os Clientes
menores de idade, o BCI langou em Outubro um cartao
de débito com a marca “ta-se”, destinado aos Clientes
titulares da Conta Crescer BCI, com idade entre os 14 e
21 anos, sem custos de emisséo ou anuidade e des-
contos, para 0s seus titulares, na compra de diversos
artigos em lojas de parceiros. Este cartao incorpora uma
marca e um design modernos e inovadores (impressao
na vertical), cujo desenvolvimento foi orientado para cor-
responder as preferéncias do Segmento-alvo. Como
cartédo de débito, os jovens podem aceder a sua Conta
a Ordem (Conta Crescer BCI), em qualquer ATM ou
POS das redes Ponto 24 ou VISA Electron, dentro e fora
do pais.

No inicio do ultimo trimestre do ano, passou a ser per-
mitido aos Autorizados das Contas de Menores aceder
via BCI Directo eBanking a estas contas para efectuarem
operagdes de consulta, pagamentos e transferéncias,
em satisfacdo de uma necessidade ha muito sentida
pelos Autorizados das Contas de Menores.

Iniciativas orientadas para o Segmento BCI Negécios
Ao longo do ano, foram dinamizadas as Solugbes BCI
Negocios, um conjunto de produtos e servigos que
o BCI tem ao dispor dos actuais e potenciais Clientes
Empresarios em Nome Individual (ENI), Micro e Pequenas
Empresas, com destaque para o cartdo BCI Negdcios,
que funciona como um limite de crédito agregador das
responsabilidades de curto prazo, com autonomia,
flexibilidade e um periodo de crédito gratuito.

Promocao dos Financiamentos

Ha que salientar que, com o objectivo de disponibilizar
aos Clientes deste Segmento solugdes de financiamento
adequadas as suas necessidades especificas, foram
realizadas duas Campanhas de dinamizagdo com con-
dicbes especiais e atractivas.
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Initiatives geared to the BCI Universitario
sub-segment

BCl has entered into protocols with several institutions of
higher education, enabling students, lecturers and tech-
nical-administrative staff to open accounts and obtain
debit cards, at no cost to their beneficiaries. This result-
ed in the opening of more than three thousand accounts
and the delivery of the same number of cards to Eduar-
do Mondlane University, Higher Institute of Technologies
and Management, Politécnica university, Higher Institute
of Transport and Communication and Institute of Educa-
tion and Management.

Initiatives geared to the young people’s
sub-segment

To enhance its integrated offer for minors, BCI, in Octo-
ber, launched a debit card under the “ta-se”, brand to
Conta Crescer BCl accountholders, between the ages
of 14 and 21, with no issue costs or annuity, providing
cardholders with discounts on their purchases of diverse
articles in partner shops. This vertically printed card
incorporates a modern, innovative brand and design
whose development was geared to its target segment’s
preferences. As a debit card, young people can access
their Conta Crescer BCI current account on ATM or POS
terminals using the Ponto 24 or VISA Electron networks,
in Mozambique and abroad.

At the start of the last quarter of the year, authorised
users of minors’ accounts were permitted to access the
said accounts via BCI Directo eBanking to view the
respective accounts and make payments and transfers,
meeting a need which has long been felt by such author-
ised operatives.

Initiatives geared to the BCI Negdcios segment

Work was performed during the course of the year on
developing BCI Negdcios solutions, as a collection of
products and services provided by BClI to its current and
potential self-employed customers, micro and small
enterprises, particularly its BCI Negdcios card, which
operates with an overall credit limit on short term liabili-
ties, with autonomy, flexibility and a free credit period.

Promotion of financing solutions

With the objective of providing customers in this seg-
ment with adequate financing solutions to meet their
specific needs, two development campaigns with spe-
cial, attractive conditions, were organised.
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A primeira consistiu na oferta pré-activa de financiamen-
tos de curto prazo a um conjunto seleccionado de Clien-
tes preferenciais no seu relacionamento com o Banco,
oferecendo condicdes especiais de contratacao, incluin-
do a rapida disponibilizacdo dos fundos para alavancar
0 seu negoécio. A segunda focou-se nas Solugbes
de Apoio a Tesouraria BCl Empresas, como o desconto
de Letras e Livrangas e as Contas Correntes Caucionadas,
integrando uma gestao automatizada do fluxo de fundos
entre a Conta Corrente a Conta a Ordem do Cliente.

Janela Unica Electrénica

O BCl disponibilizou aos Despachantes Aduaneiros nacio-
nais uma plataforma de ligacdo ao Sistema da Janela Unica
Electronica (JUE), permitindo o pagamento em tempo
real de despesas aduaneiras através de diferentes canais
do BCI, nomeadamente Agéncia, BCI Directo eBanking,
ATM e BCI Directo Mobile. Este desenvolvimento, em que
o BCI foi pioneiro, necessitou de importantes investimen-
tos tecnolégicos e humanos, e foi realizado em parceria
com a Autoridade Tributaria de Mogambique e a Empresa
MCNet, a gestora do Sistema JUE.

Ainda no decurso deste ano, e em face das necessida-
des especificas dos Despachantes Aduaneiros, o BCI
abriu, em Maputo, uma Agéncia especializada no paga-
mento de despesas aduaneiras através do Sistema JUE
(Agéncia 25 de Setembro — Correios). Este espaco,
a par dos canais electrénicos ja disponibilizados, permite
melhor assegurar o atendimento especializado na pres-
tacao deste servico e garantir a celeridade e seguranca
exigidas pelos Clientes no pagamento das suas obriga-
¢bes junto da Autoridade Tributaria de Mogambique.

Projecto 100 Melhores PME

Em 2012, o Projecto 100 Melhores PME, uma iniciativa
conjunta do Ministério da Industria e Comércio (IPEME)
e do Grupo Soico, contou com um alto patrocinio do
BCI. Esta iniciativa teve como objectivos reconhecer
publicamente as boas praticas empresariais, promover
o desenvolvimento do tecido empresarial mogambi-
cano, estimular a incluséo das comunidades e/ou indivi-
duos de baixa renda na cadeia de valores das empre-
sas, e distinguir as 100 Melhores Pequenas e Médias
Empresas de Mocambique.

Sendo o BCI ha muito um importante parceiro das
Pequenas e Médias Empresas (PME) e dos Empresarios
em Nome Individual (ENI) mogambicanos, o Banco deci-
diu abracar este projecto, reforcando assim o seu com-
promisso e posicionamento como o parceiro certo das
PME em Mocambique, oferecendo produtos e servigos
que respondem as necessidades das PME e contribuindo

The first campaign comprised a proactive offer of short
term financing to a selection of preferred customers in
terms of their relationship with the bank, with special con-
tractual terms, including fast-tracking of funds to leverage
their business. The second campaign focused on BC/
Negdcios treasury support solutions such as discounted
promissory notes and bills and secured current accounts,
with automated management of fund flows between a
customer’s current and sight deposits accounts.

Single Electronic Window

BCI provided its domestic customs clearing customers
with a platform connecting the single electronic window
(SEW) system, permitting real time payments of customs
duties on different BCI channels, notably branches, BC/
Directo eBanking, ATM and BCI Directo Mobile. This
development, pioneered by BCI, required important
technological and human investments and was per-
formed in partnership with Mozambique’s Tax Authori-
ties and the MCNet company, as the manager of the
SEW system.

Also during the course of this year and to meet the spe-
cific needs of customs clearing agents, BCl opened a
branch specialising in the payment of customs duties
using the SEW System (25 de Setembro branch — Cor-
reios), in Maputo. This space, together with the electron-
ic channels already available improves specialised care
in providing this service and guarantees the speed and
security required by customers when paying for their
liabilities to Mozambique’s Tax Authorities.

100 Best SMEs project

In 2012, the 100 Best SME Project, as a joint initiative
between the Ministry of Industry and Commerce (IPEME)
and Soico Group, was sponsored by BCI. The objective
of this initiative was to publicly recognise good business
practice, promote the development of Mozambique’s
business framework, stimulate the inclusion of commu-
nities and/or low earners in the corporate value chain
and distinguish Mozambique’s 100 Best Small and
Medium-Sized Enterprises.

As an important partner of Mozambique’s small and
medium-sized enterprises (SMEs) and self-employed
businesspeople for many years, the bank decided to
embrace this project, reinforcing its commitment and
position as the right partner for SMEs in Mozambique,
providing products and services to meet their needs and
helping them to develop and achieve worldwide stand-
ards of competitiveness, improving their recognition fac-
tor in the development of their activities and helping to
create wealth and social well-being in Mozambique.



para que estas possam desenvolver-se e alcancar
padrdes mundiais de competitividade, garantindo maior
reputacdo no desenvolvimento das suas actividades,
contribuindo deste modo para a criagéo de riqueza, de
mais emprego e bem-estar social em Mocambique.

Outras iniciativas

Lancamento da Oferta BCI Pensionistas

Com vista a reforgar o posicionamento competitivo do
BCl, assim como garantir um melhor servico a todos os
Clientes do BCI que recebem as suas pensdes através
do Instituto Nacional de Seguranga Social (INSS), no
ambito da parceria com este Instituto foi langada a Ofer-
ta BCI Pensionistas. Promovendo a preferéncia dos
pensionistas do INSS para o recebimento das suas pen-
soes, esta Oferta € composta por uma Conta a Ordem
remunerada e pela atribuicdo de um Cartédo de Débito
BCI Visa Electron isento de comissdo e emissdo e de
anuidades, para os beneficiarios.

Lancamento das solu¢des BCI Mineiros - RAS

No culminar de um processo cujo objectivo é criar con-
dicdes para permitir o pagamento, através de contas
bancarias em Mogambique, da componente salarial
diferida (differed payment) da remuneracao dos Mineiros
mogambicanos a laborar na Republica da Africa do Sul
(RAS), foi desenvolvida a Oferta BCI Mineiros, que con-
siste numa Conta a Ordem remunerada e num Cartao
de Débito com imagem e condicdes especificas, porta
de acesso aos Mineiros para toda a Oferta global de
Produtos e Servigos do BCI.

A concepgéo desta Oferta surge na sequéncia do Minis-
tério do Trabalho de Mocambique (MITRAB), por via de
um Concurso Publico, ter elegido o BCl como a institui-
céo financeira mogambicana que fara a gestao do pro-
cesso de pagamentos diferidos dos salarios dos Minei-
ros mogambicanos a trabalharem nas minas da RAS.

Reforco do Programa de Parcerias

O Programa de Parcerias do BCI com empresas forne-
cedoras de servicos e retalhistas conheceu um aumento
significativo de membros gragas a um esforco conjunto
de vérios Orgaos de Estrutura do Banco na identificacéo
de potenciais novos parceiros, na negociagao de condi-
¢des e na contratagédo de Acordos de Parceria. Este
Programa, que visa a oferta de condi¢cdes especiais
(nomeadamente, descontos, brindes ou outras condi-
cdes especificas) na compra de bens e servicos, aos
titulares de cartdes de débito e de crédito do BCI,
encerrou 0 ano com um total de 18 parceiros de diver-
s0s ramos de actividade, o que permitiu melhorar a ofer-
ta de valor de todos os meios de pagamento do BCI.
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Other initiatives

Launch of BCI pensioners offer

To strengthen its competitive position and provide all BCI
customers with a better service when receiving their
pensions from the National Social Security Institute
(INSS), BClI launched its BCI Pensioners Offer, in part-
nership with this institute. To encourage INSS pension-
ers to have their pensions paid through BCI, the offer
comprises an interest-bearing current account and a
BCI Visa Electron debit card, with no fees or annuities
attached for beneficiaries.

Launch of BCI Mineiros — RAS (“miners in South
Africa”) solutions

The BCI Mineiros offer was developed as the culmina-
tion of a process designed to enable the deferred wages
component of Mozambican miners working in the
Republic of South Africa to be paid into bank accounts
in Mozambique. It consists of an interest-bearing current
account and a debit card containing a photograph and
specific conditions, an access gateway for miners to the
whole range of BCI products and services.

The offer was made on the basis of a public tender
issued by Mozambique’s Ministry of Labour (MITRAB)
which selected BCI as the Mozambique financial institu-
tion to manage the deferred payment processes of the
wages of Mozambican miners working in the Republic of
South Africa.

Enhancement of partnerships programme

BCl’s partnerships programme with companies provid-
ing services and retailers was significantly expanded in
terms of members owing to the joint effort made by sev-
eral of the bank’s structural bodies to identify potential
new partners, negotiate conditions and contract for
partnership agreements. This programme, which pro-
vides special conditions (notably, discounts, gifts or oth-
ers) on purchases of goods and services by BCI debit
and credit cardholders ended the year with a total num-
ber of 18 partners from various branches of activity, ena-
bling improvements to be made to the value of all BCI
means of payment.

Initiatives geared to the BCI Private segment
With the objective of improving the capacity to sell BC/
Private segment products, presentations of BCl’s prod-
ucts/services were made to their respective commercial
account managers, to improve their knowledge and
identification of opportunities to increase business.
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Iniciativas orientadas para o Segmento BCI Private
Com o objectivo de melhorar a capacidade de coloca-
¢aéo dos Produtos e Servicos da Oferta dedicada ao
Segmento BCI Private, foram realizadas sessdes de
apresentacao da Oferta junto dos Gestores Comercias
dos Produtos e Servigos, promovendo assim o seu
melhor conhecimento e a identificacdo de oportunida-
des de incremento do negdcio.

Durante o ano, foram dinamizados, junto dos Clientes
deste Segmento, alguns dos principais meios de paga-
mento ao seu dispor, nomeadamente os Cartdes de
Crédito BCI Gold e BCI Private Platina, através da oferta
de prémios de prestigio pela sua preferéncia e elevada
utilizagao procurando assegurar a sua fidelizagao.

Banca de Empresas e Institucional

Iniciativas orientadas para o Segmento BCI Corporate
Foi também desenvolvida uma campanha de dinamiza-
gao de Solugdes de Apoio a Tesouraria BCl Empresas
para os Clientes BCI Corporate. Na mesma linha de
actuacéo, foi lancada a campanha de dinamizagéo
comercial da Oferta BCI Corporate, com vista a garantir
uma maior divulgacdo dos produtos e servicos que
comportam esta Oferta, que é de capital importancia
para a gestao das actividades diarias das Grandes e
Médias Empresas a actuar em Mogambique, com Ges-
tores inteiramente dedicados para atender as suas soli-
citagoes.

Servico de Processamento de Salarios

O Servico de Processamento de Salarios do BCI foi
objecto de uma profunda revisdo, com o objectivo de
conferir maior seguranca, rapidez e eficiéncia ao trata-
mento centralizado e automatizado dos ficheiros de
salarios que chegam ao BCI através de diferentes
canais. Na sequéncia deste trabalho, teve inicio uma
Campanha de apresentagao do servico aos Clientes e
potenciais Clientes do BCI, a fim de divulgar junto das
Empresas as suas vantagens.

A dinamizag¢ado do Servigco de Processamento de Sala-
rios do BCI beneficiou ainda de condicdes especiais de
precario, como a isencao da Comissao por Crédito Pro-
cessado para Contas no BCI, via BCI Directo eBanking,
e das Despesas de Expediente pela Correcgéo de
ficheiros nao padronizados. Os actuais e potenciais uti-
lizadores deste Servigo passaram a ter também ao seu
dispor uma aplicagdo que facilita a elaboragédo dos
ficheiros para o carregamento via BCI Directo eBanking
ou para envio as Agéncias do BCI.

During the year, special promotions were organised for
customers in this segment, on several of the main means
of payment available to them, notably BC/ Gold and BC/
Private Platinum credit cards in the form of the offer of
prestigious prizes for their preference and high levels of
use in an attempt to ensure customers’ loyalty.

Corporate and institutional banking

Initiatives geared to the BCI Corporate segment

A development campaign for BCl's corporate treasury
support solutions for its corporate customers was also
developed. A commercial development campaign for
the BCI Corporate offer was also launched along the
same lines. The aim is to provide more information on its
respective products and services, which are of capital
importance to the management of the day-to-day activi-
ties of large and medium-sized enterprises operating in
Mozambique, with managers fully committed to servic-
ing their requests.

Salaries processing service

BCl's salary processing service was profoundly revised,
with the objective of improving security, speed and effi-
ciency regarding the centralised and automated pro-
cessing of salary files delivered to BCI on different chan-
nels. The work was followed by a presentation for BCl's
present and potential customers in an attempt to explain
its advantages to companies.

The development of BCl's salaries processing service
also benefited from special pricing arrangements such
as exemption from fees for credit processed in BCI
accounts, via BCI Directo eBanking and administrative
expenses for the correction of non-standardised files.
Current and potential users of this service also now ben-
efit from an application facilitating the preparation of files
to be loaded into BC/ Directo eBanking or to be sent to
BCl’s branch offices.

BCI 1 to 6 days deposit

To provide for a growing number of companies’ and
institutions’ requirements for investment solutions for
very short term funds and treasury surpluses BCI devel-
oped its 1 — 6 days deposit which is now a standard
feature of BCl's permanent deposit offer.



Depésito de 1 a 6 dias BCI

Para responder a procura, por um nimero crescente de
Empresas e Instituicoes, de solucdes de aplicacdo de
fundos e excedentes de tesouraria de muito curto prazo,
foi desenvolvido o Depdsito 1 — 6 dias BCI, que passou a
integrar a Oferta permanente de Depdsitos do BCI.

Campanha Solucodes de apoio a Exportacao

No segundo semestre do ano, foram dinamizadas as
solucdes do BCI para apoio as exportacdes, nomeada-
mente, na gestdo dos pagamentos e recebimentos
internacionais, e na garantia de maior seguranca as
Empresas Exportadoras nacionais, através da apresen-
tagao da Oferta de servigos e da disponibilizagdo de um
precario promocional e competitivo para as operacoes
de crédito e remessas documentarias dos Clientes, que
contou com o apoio de material grafico e de uma cam-
panha publicitaria.

Dinamizacao de Cartoes

Foi desenvolvida uma Campanha de incentivo a adesao
e utilizacdo dos Cartdes BCI Empresas que enalteceu a
importancia dos mesmo para uma melhor gestao de
tesouraria das empresas permitindo, deste modo que
as mesmas possam ter uma maior seguranca e controlo
das despesas inerentes a actividade das Empresas.

O Cartao BCI Galp foi também alvo de uma accgao de
dinamizagao comercial, com vista a promover mais o
préprio produto assim como a sua utilizagéo e adesao
pelas empresas.

Correspondendo a satisfagdo de uma necessidade senti-
da por diversos Clientes, foi desenvolvida a funcionalida-
de de pagamento de montante fixo, a partir de MT
500,00, o que permite fixar as prestacbes mensais sem-
pre que o titular assim o desejar. Por ocasiao dos Jogos
Olimpicos de Londres 2012, e no &mbito da parceria com
o Comité Olimpico de Mogambique (COM), foi langada
uma edigao especial do cartdo BCI Visa Electron com a
imagem do COM, alusiva a participagéo de Mogcambique.

Iniciativas Transversais

Durante o ano, foram desenvolvidas diversas iniciativas
orientadas genericamente para todos 0s segmentos de
Clientes do Banco, das quais se destacam:

Servico BCI Directo

A pretexto do inicio das operacdes da Linha Transaccional
do servico BCI Directo Telefone, foi realizada uma ampla
campanha de dinamizagao do servico BCI Directo, com o
objectivo de incentivar a ades&o de Clientes de todos os
Segmentos a plataforma integrada de canais electrénicos
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Export support solutions campaign

BClI, in the second half of the year, further developed its
export support solutions, notably in its management of
international payments and receipts and guarantee of
greater security for domestic exporting companies,
through a presentation of its offer of services and a pro-
motional, competitive price list for credit operations and
customers’ documentary remittances, with the backing
of graphical material and an advertising campaign.

Promotion of cards

A campaign to incentivise subscriptions for and the use
of BCI corporate cards was developed. The campaign
stressed their importance for better corporate treasury
management, providing corporate treasuries with great-
er security and control over corporate expenditure.

The BCI Galp card was also the target of commercial
development which concentrated on the promotion of
the actual product as well as its use and corporate sub-
scriptions.

To meet the needs felt by diverse customers, a fixed
payment amount functionality, with a minimum of 500.00
meticais was developed. This enabled holders to define
monthly payments at their discretion. On the occasion of
the London Olympics of 2012, and under the partner-
ship with the Mozambique Olympic Committee, a spe-
cial edition of BCl’s Visa Electron card containing the
committee’s image and making reference to Mozam-
bique’s participation was issued.

Transversal initiatives
There were several other initiatives during the year, gen-
erally targeted at all bank segments, particularly:

BCI Directo service

The occasion of the start-up of the transactional line on
the BCI Directo Telefone (telephone) service, saw a com-
prehensive development campaign on the BC/ Directo
service, with the objective of incentivising subscriptions
from customers in all segments for BCl’s integrated elec-
tronic channels platform which includes BCI Directo Tel-
efone (informational and transactional line), BCI Directo
eBanking, BCI Directo Mobile, BCI Directo ATM and BCI
Directo POS, as more efficient alternatives in terms of
direct access to banking services and which help to
increase customer loyalty and satisfaction (greater con-
venience and a more favourable price list). This initiative
was based on the services of commercial account man-
agers and preferred customer receptionists (for opening
accounts) and relied on the support of a broad-based
advertising campaign.
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do BCl, tais como: BCI Directo Telefone (linha informativa e
transacional), BCI Directo eBanking, BCI Directo Mobile
(Telemovel), BCI Directo ATM e BCI Directo POS, que ofe-
recem alternativas mais eficientes no acesso directo aos
servicos bancérios e contribuem para uma maior satisfa-
¢ao e fidelizagao dos Clientes (maior conveniéncia e prega-
rio mais favoravel). Esta iniciativa teve como polo de dina-
mizagdo o0s Gestores Comerciais e Atendedores
Preferenciais (Abertura de Contas) e contou com o apoio
de uma ampla campanha publicitaria.

Servico BCI Directo eBanking - Versao em lingua
inglesa

A disponibilizagdo do BCI Directo eBanking em lingua
inglesa consistiu na tradu¢do do seu interface, manten-
do-se as aplicacdes e outros servicos inalterados. Esta
funcionalidade permitiu aumentar a proposta de valor e
os argumentos de venda do servico aos Clientes com
especial enfoque para os Clientes Empresas como mul-
tinacionais, ONG, Embaixadas, bem como os funciona-
rios estrangeiros destas organizagdes, que preferem o
uso da lingua inglesa.

Servico BCI Directo Mobile - Lancamento

Em 2012, foi langada uma nova plataforma e alargadas
as funcionalidades (transferéncias para telemdvel) do
servigo BCI Directo Mobile (que substituiu o anterior ser-
vico BCI SMS), oferecendo maior facilidade de utilizagéo
€ acesso a partir do estrangeiro. A campanha de activa-
cao em ATM permitiu o0 crescimento exponencial do
numero de aderentes.

Tako Mével - Lancamento

Com o objectivo de alargar a acessibilidade de servigcos
bancérios a populagédo ainda nao bancarizada, foi
desenvolvida a possibilidade de realizagdo de transfe-
réncias para telemovel (por Cliente BCI, através de ATM
ou do servigo BCI Directo Mobile) e de levantamento em
ATM, sem necessidade de cartédo de débito e sem cus-
tos para o beneficiario (que pode ser qualquer pessoa
portadora de telemdvel, mesmo sem conta ou cartao
bancario). Para promover a divulgacéo das funcionalida-
des da Conta Movel ao dispor dos beneficiarios destas
transferéncias (consultas, levantamento em ATM, paga-
mentos, transferéncias, etc.), foi criada a marca Tako
Movel, cujo langamento beneficiou de uma ampla cam-
panha publicitaria.

A adesdo ao Tako Mdvel tem sido crescente e significa-
tiva, em termos de operacdes e de volumes transaccio-
nados, correspondendo aos objectivos tracados e pers-
pectivando a concretizagao do potencial de crescimento
do numero de utilizadores nos proximo anos.

BCI Directo eBanking service in English

The availability of the BCI Directo eBanking service in
English took the form of a translation of its interface with
no changes to applications and other services. This
functionality enabled BCI to improve its value proposal
and sales arguments for the service in its customer con-
tacts, particularly focusing on corporates such as multi-
nationals, NGOs, embassies, and the foreign functionar-
ies of such organisations who prefer to use English.

Launch of BCI Directo Mobile service

A new platform was launched in 2012 and its function-
alities expanded (transfers to mobile phones) on the BC/
Directo Mobile service (which replaced the former BCI
SMS service), with a more-user friendly approach and
access from abroad. The ATM-based activation cam-
paign permitted an exponential growth in the number of
subscribers.

Launch of Tako Mdvel

With the objective of broadening the accessibility of
banking services to people still without a bank account
the possibility of making transfers to a mobile phone (by
BCI customers, using an ATM or the BCI Directo Mobile
service) and withdrawals from ATMs, without the need
for a debit card and at no cost to the beneficiary (any-
body with a mobile phone, even if they do not have a
bank account or bank card) was developed. The Tako
Moével brand, whose launch was widely publicised, was
created to provide information on the mobile account
available to beneficiaries of these transfers (views, cash
withdrawals from ATMs, payments, transfers, etc.)

Subscriptions to Tako Mdvel have been growing and are
significant, both in terms of operations and transaction
volumes, in line with the planned objectives and provid-
ing for the growth potential of the number of users over
the next few years.

BCI Directo savings solutions

The development of BC/ Directo savings solutions, in the
form of BCI Directo deposits and BC/ Directo monthly
income deposits, which are exclusively available on the
BCI Directo eBanking channel, aimed to incentivise the
use of the BCI Directo eBanking channel reminding cus-
tomers that these services offer better rates than at
branch offices.



Solucdes de Poupanca BCI Directo

A dinamizacgéo das Solu¢des de Poupanca BCI Directo,
constituidas pelo Depdsito BCI Directo e Depdsito Ren-
da Mensal BCI Directo, disponiveis exclusivamente atra-
vés do canal BCI Directo eBanking, teve o objectivo de
procurar incentivar a utilizagdo do Canal BCI Directo
eBanking recordando aos Clientes a disponibilidade dos
servicos em condigdes mais vantajosas do que as obti-
das em Agéncia.

Crédito Garantido BCI

A concessao de financiamentos de curto prazo em con-
di¢cdes especiais com contrapartida do penhor de um
depdsito a prazo — o Crédito Garantido BCI, constitui
uma solugéo de acesso rapido ao crédito, com uma
gestéao flexivel do reembolso, de acordo com as dispo-
nibilidades do Cliente, e foi objecto de dinamizacao
comercial com o apoio dos Gestores de Clientes de
todos os Segmentos.

Servico Alertas SMS

Em 2012, procedeu-se a disponibilizagao do servico Aler-
tas SMS — Internacional com uma campanha de dinami-
zacao do mesmo e das suas vantagens que contou com
uma oferta promocional: a adeséo gratuita para todos os
novos titulares de cartdes de débito e de crédito, de Mar-
¢o a Junho. Com este servigo, os titulares passam a
receber no seu telemodvel um sms alertando para a reali-
zagao de movimentos financeiros realizados nos estran-
geiro, originados pelo cartédo associado, com efeitos na
sua conta a ordem (cartdo de débito) ou conta-cartdo
(cartéo de crédito). Este servigo veio complementar a dis-
ponibilidade do servico Alertas SMS Universal, que inclui
também as operacdes realizadas em Mogambique.

Campanha dinamizacao de Cartao de Crédito Cre-
diviagem LAM

Em Dezembro, o BCI tive a oportunidade de langar, em
parceria com a LAM uma campanha de dinamiza¢éo do
Cartao Crediviagem LAM, com oferta de prémios (pas-
sagens aéreas e alojamento) aos Clientes e Colaborado-
res das duas empresas (LAM e BCI). Esta campanha
coincidiu com a incorporacao de novos atributos no
cartao, como:

e A adesao automatica ao programa Flamingo Club
LAM, com a oferta de 1000 milhas;

e Balcao de Check-in especial;

e Bagagem adicional até 15 kg em voos domésticos e
internacionais;

¢ Modalidade de pagamento fixo do saldo em divida, a
partir de MT 500,00, possibilitando a escolha de um
pagamento mais comodo e melhor parcelado do sal-
do em divida.
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BCI guaranteed credit

Short term loans at special rates collateralised by a term
deposit — BCI guaranteed credit, is a fast-track credit
solution with flexible repayment management, in accord-
ance with a customer’s financial capacity, which was
further developed with the support of customer account
managers from all segments.

SMS alerts service

An international SMS alerts service was introduced in
2012. Benefiting from a development campaign on its
advantages and a promotional offer in the form of a free
subscription for all new debit and credit cardholders,
between March and June. This service enables card-
holders to receive an SMS by mobile phone notifying
them of financial movements on the associated card
when made abroad and which will affect their current
account (debit card) or card account (credit card). The
service complements the availability of the Universal
SMS Alerts service which also includes operations in
Mozambique.

Crediviagem LAM credit card promotional
campaign

BCl, in partnership with LAM, launched a promotional
campaign on the Crediviagem LAM card, in December
with an offer of prizes (flights and accommodation) to
customers and workers of the two companies (LAM and
BCI). The campaign coincided with the incorporation of
new card attributes, such as:

e Automatic membership of the Flamingo Club LAM
programme, with a gift of 1,000 air miles;

e Special check-in counter;

e An additional baggage allowance of up to 15 kg on
domestic and international fights;

e A fixed payment facility on the outstanding balance,
starting from 500.00 meticais, enabling the choice of
a more comfortable means of payment, splitting up
the outstanding balance.
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Tecnologia

A estratégia definida em 2010 em termos de desenvol-
vimento aplicacional interno de um Front-End bancario
permitiu responder de forma mais célere aos desafios
colocados pelo negécio, como foi o caso dos paga-
mentos efectuados através da Janela Unica Electrénica
e ao Instituto Nacional de Seguranca Social. Ao mesmo
tempo, com vista a aumentar a rentabilidade e o controlo
nas operacdes do Banco, foram implementadas novas
funcionalidades e melhorias nas areas de suporte e cor-
porativas, traduzindo do ponto de vista operacional uma
gestéo mais eficaz e eficiente.

A drea de infra-estrutura tecnoldgica continuou a ser
alvo de fortes investimentos que se traduziram numa
capacitagcdo da mesma face ao crescimento do volume
de negdcios, bem como aos riscos de incidentes que se
possam traduzir em indisponibilidade e/ou falta de
desempenho dos sistemas do Banco. Desta forma, foi
dado enfoque a uma arquitectura que privilegiou o
desempenho, a redundancia e a recuperagao em tempo
real, sendo efectuados os investimentos direccionados
na virtualizacao de unidades de processamento e arma-
zenamento, bem como na melhoria da infra-estrutura
central de comunicacdes.

Ao nivel da governagéo de sistemas de informacéo,
a area de Tecnologia adoptou como referencial interna-
cional a Framework CoblT (Control objectives for infor-
mation and related technology), identificando a maturi-
dade dos processos ao nivel de controlo e implementando
procedimentos e politicas capazes de responder as exi-
géncias legais nacionais e internacionais. Deste modo,
além dos processos relacionados com suporte € ope-
racoes, bem como de entrega (gestédo e desenvolvi-
mento de projectos) serem definidos e implementados
de acordo com as melhores praticas internacionais (ITIL
e PmBOK), foram iniciadas ac¢des a fim de adaptar
e implementar as politicas e procedimentos relaciona-
dos com seguranca de informacdo tendo em conta
as normas ISO 27000, prevendo-se finalizar no decorrer
de 2013.

Technology

The strategy, defined in 2010, in terms of the applica-
tional development of front-end banking enabled BCI to
improve its reaction times to the challenges raised by the
business as in the case of payments made using the
“single electronic window” and to the National Social
Security Institute. At the same time and with the aim of
improving profitability and control over the bank’s opera-
tions, new functionalities were implemented and
improvements made in support and corporate areas,
translating from an operational viewpoint, into more
effective, efficient management.

The technological infrastructure area continued to ben-
efit from large scale investment enabling it to deal with
the growth of BCl’s turnover, as well as the risks of inci-
dents which could result in downtime and/or lack of per-
formance of the bank’s systems. The bank therefore
focused on an architecture emphasising performance,
redundancy and real time recovery, gearing investments
to the “virtualisation” of processing and storage units, as
well as improvements to the central communications
infrastructure.

On a level of information systems governance, the tech-
nology area adopted, as an international reference, the
CobIT Framework (Control objectives for information
and related technology), identifying the maturity of pro-
cesses on a control level and implementing procedures
and policies capable of providing for domestic and inter-
national legal requirements. Similarly, in addition to pro-
cesses related with support and operations, in addition
to the delivery (project management and development)
being defined and implemented in line with best interna-
tional practice (ITIL and PmBOK), work began on adapt-
ing and implementing policies and procedures related
with information security, based on ISO 27000 stand-
ards, scheduled for completion in 2013.

CAPACIDADE PROCESSAMENTO SISTEMA CENTRAL (CPW') | CENTRAL SYSTEM PROCESSING CAPACITY (CPW?) 37.400 37.400
TRANSACGOES FINANCEIRAS PROCESSADAS | FINANCIAL TRANSACTIONS PROCESSED 48.475.237 69.350.753
COMPUTADORES PESSOAIS POR COLABORADOR | PCS PER EMPLOYEE 96% 97,6%
COLABORADORES COM ACESSO AO CORREIO ELECTRONICO INTERNO | EMPLOYEES WITH ACCESS TO INTERNAL EMAIL 96% 97,6%
COLABORADORES COM ACESSO A INTRANET | ENMPLOYEES WITH INTRANET ACCESS 100% 100%
COLABORADORES COM ACESSO A INTERNET | EMPLOYEES WITH INTERNET ACCESS 96% 97,6%

1 CPW - capacidade de processamento de transagdes comerciais. Medida de referéncia da IBM | Commercial of Processing World Load IBM reference measure



Canais Electronicos

Na Banca Electronica, 2012 representou 0 ano da con-
solidagao do processo de forte desenvolvimento inicia-
do ha 3 anos e consubstanciado na melhoria continua
de servico ao cliente, resultando num aumento no
numero de transacgdes, no volume financeiro transac-
cionado e na reducao da taxa de inactividade dos meios
de pagamento.

Este crescimento foi acompanhado pelo aumento de
numero de clientes que tem preferido o BCl como o seu
principal Banco. Por outro lado e dada a grande diversi-
dade de produtos e servigos associados aos meios de
pagamento electronicos, ha uma maior venda cruzada
de produtos na base de clientes do Banco resultando
num aumento da penetragéo de meios de pagamento
nos diferentes segmentos existentes.

O BCI introduziu neste ano as transferéncias bancarias
de telemovel para telemoével e a possibilidade de o por-
tador do telemdvel poder fazer o levantamento no ATM
sem recurso ao cartdo Bancario permitindo ao Banco
providenciar servicos financeiros basicos a clientes sem
conta bancaria.

Em 2012 o BCI foi 0 primeiro Banco em Mogambique
a implementar localmente o projecto de emisséao de car-
t6es com chip EMV permitindo conferir maior seguranca
aos seus clientes.

Foiigualmente possivel disponibilizar, neste ano, o paga-
mento dos direitos aduaneiros através dos diversos
canais do Banco, destacando-se o Internet Banking, as
ATMs, o Contact Center e até através do Telemovel,
para além do Balcdo dedicado.

O BCI continuou a desenvolver a sua oferta em meios
de pagamento criando produtos especificos para os
Mineiros num projecto conjunto com o Ministério do
Trabalho de Mocambique. Nesse sentido, o banco
desenvolveu uma componente de cartdo de débito para
0 segmento jovem tendo langado o cartédo “Ta-se”.
Por outro lado, o Banco continuou a expandir a disponi-
bilizagao do cartao Universitario no ambito dos diversos
protocolos com as Universidades do pais.

Por ultimo, o Banco continuou a estender a sua rede
de parceiros comerciais permitindo assim aos clientes
portadores de um cartao do BCI usufruir de um leque de
descontos na aquisicdo de bens e servigcos desta rede.
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Electronic channels

In the case of electronic banking, 2012 was the year of
consolidation of the strong development process begin-
ning 3 years ago and comprising continuous improve-
ments to customer services, resulting in an increase in
the number of transactions, volume of financial transac-
tions and reduction of means of payment downtimes.

This growth was accompanied by an increase in the
number of customers preferring BCI as their main bank.
Given the greater diversity of products and services
associated with electronic means of payment, there is
also more cross-selling of products in the bank’s cus-
tomer database, resulting in higher levels of penetration
of means of payment in the current different segments.

BCI introduced mobile phone to mobile phone bank
transfers this year, enabling mobile phone users to make
cash withdrawals from ATMs without the need for a
pank card and enabling the bank to provide basic finan-
cial services to customers who do not have a bank
account.

In 2012, BCl was the first bank in Mozambique to locally
implement its project for the issue of cards with EMV
chips providing its customers with greater security.

[t was also possible, this year, to pay customs duties on
the bank’s various channels, particularly internet bank-
ing, ATMs, contact centre and even by mobile phone, in
addition to a specialised counter.

BCI continued to develop its means payment facilities,
creating specific products for miners in a joint project
with Mozambique’s Ministry of Labour. The bank has
accordingly developed a debit card component for the
young people’s segment in the form of the launch of its
“Ta-se” card. The bank has also continued to expand
the supply of this university card under various protocols
entered into with Mozambique’s universities.

Lastly, the bank continued to extend its commercial
partners network, providing BCI card customers dis-
counted on a range of goods and services on the net-
work.
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ATMs

A rede de caixas automaticas (ATM’s) do BCI continuou
a crescer tendo terminado o ano de 2012 com 320
ATM’s, 0 que representa uma variagado de 26 unidades
(+9%) face ao ano anterior. O parque de ATM’s remotas
- instaladas fora das agéncias - aumentou em 10 unidades
(+16%), reflectindo a aposta na expansédo da rede de
forma a torna-las mais acessiveis aos nossos clientes.

Em termos de localizagédo geogréfica, a cidade de
Maputo ja possui mais de cem ATM’s, sendo de des-
tacar igualmente o crescimento verificado na provincia
de Cabo Delgado, na qual o parque duplicou no decurso
de 2012. E de realcar o facto de que 82% do parque
de novos ATM’s foi instalado fora de Maputo.

Com o sentido de uma melhoria continua do servigo ao
cliente, em 2012 foi efectuada a renovacéo por substi-
tuicdo de 23 ATM'’s (cerca de 8% do parque existente
em 2011).

PARQUE DE ATMS POR PROVINCIA | ATIS BY PROVINCE

MAPUTO CIDADE
MAPUTO (CITY)

GAZA
GAZA

INHAMBANE
INHAMBANE

SOFALA
SOFALA

MANICA
MANICA

TETE
TETE

ZAMBEZIA
ZAMBEZIA

NAMPULA
NAMPULA

NIASSA

NIASSA I 6

CABO DELGADO
CABO DELGADO

+100%

ATMs

BCl’'s ATM network continued to grow, ending 2012 with
320 ATMs, up 9% by 26 units over the preceding year.
The number of remote ATMs (i.e. not housed in branch
offices), up 16% by 10 units, reflected BCl's commit-
ment to expanding the network, making it more acces-
sible to our customers.

In terms of geography, Maputo has over one hundred
ATMs. Reference should also be made to the growth in
Cabo Delgado province, in which the number of ATMs
doubled during the course of 2012. 82% of new ATMs
were installed outside Maputo.

23 ATMs were replaced in 2012, in an endeavour to con-
tinuously improve customer service (around 8% of ATMS
existing in 2011).

=201
W 2012
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CRESCIMENTO DE ATMS POR AGENCIA E EM LOCAIS REMOTOS | GROWTH OF ATMS BY BRANCH AND IN REMOTE LOCATIONS

EM AGENCIA | IN-HOUSE

PARQUE TOTAL | TOTAL PARK

+8% |y +9% |y

=1 +19 =1 +26
268 320
249 294
2011 2012 2012
REMOTAS | REMOTES

+16% >

+7
45 52
2011 2012

Em 2012 manteve-se a politica de colocagdo tempo-
raria de ATMs em locais em que se realizaram eventos
com alto impacto em termos de imagem. Destaca-se
a instalacao de 4 equipamentos na FACIM (Maputo) dis-
tribuidos por duas cabines climatizadas exclusivas para
a utilizagdo de ATM, o que permitiu aumentar a visibili-
dade do BCI.

The policy of temporarily siting ATMs in locations on
which events with a major impact in terms of image, was
maintained, in 2012. Reference should be made to the
installation of four ATMs at FACIM (Maputo) in two air-
conditioned kiosks exclusively for ATM use, enabling BCI
to increase its visibility.
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Como resultado destas acgdes é de assinalar o elevado
volume de levantamentos em ATM, que totalizaram em
2012 mais de 36 mil milhées de Meticais, um cresci-
mento de 45% relativo ao ano transacto. Em termos
do numero de operagdes efectuadas o incremento foi
de 39%.

As a result of these actions reference should be made to
the high volume of cash withdrawals from ATMs, to
more than 36 billion meticais, in 2012, up 45% over the

preceding year. The number of operations was up 39%.
;

N° DE OPERAGOES EM ATMS | NUMBER OF ATM OPERATIONS 1

VOLUME DE LEVANTAMENTOS EM ATMS | CASH WITHDRAWALS FROM ATMS 1

+39% 23.980

7

17.216

Milhares

+45% 36.345

P

25.008

106 MZN

2011 2012

POS

No decurso de 2012 manteve-se a aposta na expansao
do parque de terminais de pagamento automatico
(POS), tendo-se encerrado o ano com 3.862 equipa-
mentos activos, o que representou um crescimento
de 57% (+1.402 unidades) face ao periodo homadlogo.
Em termos do volume de facturagéo, a variagéo face
a 2011 foi de 70%.

EVOLUGAO DO PARQUE DE POS | EVOLUTION OF NUMBER OF POS TERMINALS

2011 2012

POS

BCI remained committed to expanding its number of
POS terminals, in 2012, ending the year with 3,862 ter-
minals in use, up 57% (1,402 units) year-on-year. Billing
was up 70% over 2011.

% DE CRESCIMENTO DE POS POR PROVINCIA
% POS GROWTH PER PROVINCE

PROVINCIA TX DE CRESCIMENTO
PROVINCE RATE OF GROWTH
s e
/ GAZA 74%
INHAMBANE 7%
2.450 MANICA 85%
SOFALA 89%
TETE 121%
ZAMBEZIA 118%
NAMPULA 91%
CABO DELGADO 58%
Lo NIASSA 31%
2011 2012

1 Valores acumulados

1 Accumulated amounts



E de destacar que o crescimento relativo do parque tem
sido maior nas provincias, com realce para Tete e Zam-
bézia. O crescimento no volume de facturagao é resul-
tado do incremento agregado de cartdes dos clientes
do BClI, sendo no entanto de assinalar o crescimento de
transacgdes efectuadas por cartdes de outros Bancos
nos POS do BCI. Reflexo disso é que o numero de tran-
sacgdes dos cartdes do BCl em POS de outros Bancos
s6 cresceu 33%, enquanto que as efectuadas por de
cartdes de Outras Instituicbes Financeiras em equipa-
mentos do BCl aumentaram 77 %.

Internet Banking e Contact Center

O numero de contratos de ades&o ao Ebanking manteve
a sua tendéncia de evolucao, registando, a semelhanca
dos anos anteriores, um crescimento estavel e continuo.
O canal EBanking registou um crescimento de 37% em
relagdo ao periodo homalogo, tendo encerrado o ano
com 31.772 contratos activos.
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Reference should be made to the fact that the relative
growth in the number of terminals was higher in the
provinces, particularly Tete and Zambézia. The growth in
billing is the result of the aggregate increase in BCI cus-
tomers’ cards, although reference should also be made
to the growth in transactions made with the cards of
other banks using BCl's POS terminals. This is reflected
in the fact that the number of transactions made with
BCI cards on other banks’ POS terminals was only up
33%, as opposed to those made using the cards of
other financial institutions on BCI terminals which were
up 77%.

Internet banking and contact centre

The evolution of the number of banking subscription
contracts continued to rise and, as in the case of pre-
ceding years, growth was stable and continuous. The
eBanking channel recorded year-on-year growth of
37%, ending the year with 31,772 active contracts.

EVOLUCAO DO CRESCIMENTO DE CONTRATOS DE INTERNET BANKING | GROWTH OF INTERNET BANKING CONTRACTS

PARTICULARES | INDIVIDUAL CUSTOMERS

7

+37%| 96,431

1

19.289

N° DE CONTRATOS TOTAL | NO. CONTRACTS

+37% 31.772

7

23.228

2011 2012
EMPRESAS | COMPANIES
— +36%
5.341

3.939 .

2011 2012

2011 2012
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Constata-se que o nivel de utilizagéo deste canal tem
vindo a aumentar, o que se reflecte quer no nimero de
transacgoes realizadas, quer pelo volume transacciona-
do, cujo crescimento médio mensal foi superior a 70%
em ambos 0s casos, quando comparado com 2011.
A contribuir para este facto estéo:

e O aumento da disponibilidade do canal, permitindo
que 0 mesmo esteja acessivel e operacional para 0s
seus utilizadores,

e A inclusao de novas funcionalidades, aumentando o
leque de operagbes e consultas possiveis de se reali-
zar via Internet Banking:

0 A disponibilizacédo do pagamento de salarios por
carregamento de ficheiros;

0 A disponibilizacdo do pagamento dos processos de
Janela Unica Electrénica;

o A disponibilizagao da versdo em Inglés para este
canal.

Em 2012 o Contact Center ganhou relevancia como
um canal de referéncia do BCI, apresentando no con-
junto das suas 3 linhas (Linha Informativa, Linha Tran-
saccional e Linha de Apoio aos POS), um crescimento
médio mensal de 137% no numero de chamadas aten-
didas, quando comparado com 2011. Foram também
intensificados os contactos pré-activos com clientes,
no &mbito de campanhas de apresentacao de produ-
tos e servicos, campanhas informativas, inquéritos de
satisfacdo pods venda, entre outros. Nesta vertente, o
crescimento médio mensal dos contactos pré-activos
com clientes foi de 222% em relagdo ao registado no
periodo homadlogo.

BCI Mobile e Tako Mével

Este ano destacamos o canal BCI Mobile pelo conjunto
de acgdes que foram introduzidas, e que se reflectiu
num crescimento de 297% e 451% no numero de
clientes e no nimero de operagdes efectuadas através
deste canal, respectivamente. Associado ao BCl Mobile,
foi langado em Agosto o “Tako Movel”, que € um con-
ceito de associagéo de uma conta bancaria virtual com
um numero de telemovel (de qualquer rede nacional).
Esta funcionalidade permite que sejam efectuadas
transferéncias de contas bancarias para telemovel,
sem que o proprietario do mesmo seja cliente banca-
rio. Este destinatario por sua vez pode fazer operacdes
de pagamentos de servico, compras de recargas e até
transferéncias para outros telemoveis. Os destinatarios
das transferéncias podem igualmente proceder ao
levantamento de numerario num ATM do BCl sem cus-
tos associados. O langamento deste servigo inovador

The increase in the level of use of this channel reflects
both the number and volume of transactions with an
average monthly growth rate of more than 70% over
2011 in both cases. Contributory factors were:

e Improved channel availability, enabling it to remain
accessible and operational for users,

e |nclusion of new functionalities, expanding the range
of operations and views provided by internet banking:
o Availability of payment of salaries in the form of file
downloads;
0 Availability of payment of “single electronic window”
processes;
0 Availability of channel in English

The contact centre gained relevance as one of BCl's
leading channels, in 2012, with its three lines (informa-
tional, transactional and POS support), posting an aver-
age monthly growth of 137% in the number of answered
calls in comparison to 2011. Proactive contacts with
customers were also, inter alia, intensified in the sphere
of campaigns for the presentation of products and ser-
vices, informational campaigns and after sales satisfac-
tion surveys. In this area, average monthly growth in the
number of proactive contacts with customers was up
222% over the same period last year.

BCI Mobile and Tako Movel

Reference should be made, this year, to the BCI Mobile
channel on account of the number of actions involved,
reflected in growth of 297% and 451% in the number of
customers and operations performed on the channel,
respectively. Associated with BCI Mobile, was the
August launch of Tako Movel, associating a virtual bank
account with a mobile phone number on any of the
national networks. This functionality enables transfers to
be made from bank accounts to a mobile phone, with-
out the user of the phone needing to be a bank cus-
tomer. The recipient can, in turn, perform operations for
the payment of services, top up mobile phone credit bal-
ances and even make transfers to other mobile phones.
The recipients of the transfers can also make cash with-
drawals from BCI ATMs without any associated costs.
The launch of this innovative service resulted in the



resultou no crescimento ja acima referido e ilustrado

nos graficos abaixo:
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above referred to growth which is illustrated in the fol-
lowing charts:

EVOLUGAO DO CRESCIMENTO DO BCI MOBILE | EVOLUTION OF THE GROWTH OF BCI MOBILE

N° CLIENTES | NO. CUSTOMERS

N° OPERAGOES | NO. OPERATIONS

86.120
297%
79% BCI MOBILE 6% BT
21.710
552
AN TAKO MOVEL 4%
NUMERO DE OPERAGOES (MILHARES) TAKO MOVEL

2011 2012 2011 2012

Note-se que o numero de operacdes efectuadas atra-
vés do telemovel (3 milhdes de operacdes) esta ja ao
nivel das transaccdes realizadas nos POS do BCI (3,8
milhdes) apesar do nuimero de cartbes bancarios em
Mocambiqgue ser largamente superior® aos clientes utili-
zadores do BCI Mobile e do servigo Tako Mdvel.

The 3 million operations made by mobile phone are
already on a par with the 3.8 million transactions made
on BCI's POS terminals notwithstanding the fact that the
number of bank cards in Mozambique is much higher?
than the number of customers using the BCI Mobile and
Tako Movel services.

2 Em Mocgambique existem 2,429,433 cartdes bancarios (débito e
crédito). Fonte: Estatisticas do Banco de Mogambique, retiradas do
site de Internet do BM no dia 06 de Novembro, 2012.

2 There are 2,429,433 bank cards in Mozambique (debit and credit).
Source: Bank of Mozambique statistics taken from its internet site on
06 November, 2012.
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Meios de pagamento (cartoes de débito
e de crédito)

Ao nivel do nimero de cartbes de Débito o BClI manteve
0 seu crescimento, suportado no incremento do nimero
de clientes, bem como no aumento da venda cruzada
de produtos na base de clientes. O ano de 2012 foi de
consolidagéo da componente de cartdes e de aumento
de nivel de servico e funcionalidades. Das principais
linhas de accédo implementadas, destacamos:

e Em Marco iniciou-se a notificagéo de cartao em agén-
cia — Com este servico pretendemos notificar o cliente
que O seu cartdo encontra-se ja na sua agéncia de
domicilio. Esta accao é despoletada caso o cliente
solicite um novo cartdéo ou quando o seu cartdo
encontra-se proximo do fim da validade. Neste caso,
0 Banco emite proactivamente um cartdo de substi-
tuicdo. As notificagbes sao efectuadas através dos
seguintes meios:

o Ecra de ATM;

0 Por SMS (caso o cliente tenha o servigo de alertas
SMS subscrito);

o Por correio electronico;

o Ou através de um telefonema do seu gestor ou da
linha de Contact Center do Banco.

e Em Abiril, estendeu-se o canal de subscricao do servi-
¢o de alertas SMS as ATM's, deixando de estar cir-
cunscrito ao Balcéo.

* Ao nivel do cartdo de crédito, introduziu-se a funcio-
nalidade de modalidade de pagamento em montante
fixo, permitindo que o cliente possa fazer a gestao do
pagamento do seu cartdo de crédito com base em
um valor fixo e em funcao das suas disponibilidades
financeiras;

e Adicionalmente, no ambito da implementacéo do pro-
jecto do Cartao BCI Universitario, foi estendido o proto-
colo com mais trés Universidades, nomeadamente
0 ISUTG, ITC e a Transcom. A 31 de Dezembro de 2012
encontravam-se abrangidas sete Universidades.

Estes servigos permitiram que o BCI tivesse um cresci-
mento de 17% no seu parque activo de cartdes face ao
ano anterior, tendo 498,1 mil cartdes no final do ano de
2012.

Means of payment (debit and credit cards)

BCI has maintained growth in its number of debit cards,
supported by the increase in the number of customers
and greater cross-selling of products via its customer
database. 2012 was consolidation year for the cards
component and an improvement in the level of service
and functionalities. The implementation of the following
lines of actions is described below:

e March saw the start of the notification service in which
customers are informed that their card is available at
their local branch office. This action is taken when
customers request a new card or when their card is
drawing close to its expiry date. The bank, in this
case, proactively issues a replacement card. Notifica-
tions are made as follows:

o ATM screen;

o SMS (if the customer has subscribed for SMS
alerts);

0 email;

o or telephone call made by the customer’s account
manager or the bank’s contact centre.

e In April, subscription channels for the SMS alerts ser-
vice was extended to ATMs, and no longer only at a
bank counter.

e A fixed payment mode functionality was introduced
for credit cards, allowing customers to manage the
payment of their credit card on the basis of a fixed
amount in line with their financial situation;

e The Universitario card project protocol was extended
to a further three universities: ISUTC, [TC and
Transcom. Seven universities had signed up by 31
December 2012.

These services enabled BCI to achieve growth of 17% in
its number of active cards over the preceding year, to
498.1 thousand cards at the end of 2012.
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EVOLUGAO DO PARQUE DE CARTOES DE DEBITO E CREDITO
EVOLUTION OF THE NUMBER OF DEBIT AND CREDIT CARDS

+16,6% :
- 498,1
4274
2011 2012

O projecto de implementagéo dos cartdes com chip
EMV foi um projecto com grande sucesso, tendo impli-
cado a actualizagéo de toda a rede de aceitacao (ATM’s
e POS) do BCI. Este projecto ficou concluido em Outu-
bro, tendo imediatamente iniciado o processo de migra-
¢ao e substituicao do parque de cartdes. No final de
2012 ja tinham sido emitidos e migrados cerca de 50 mil
cartoes de débito e crédito.

Na componente de langamento de novos produtos, o
BCI continuou a desenvolver ac¢des que visam comple-
mentar 0 seu leque de produtos com vista a dotar da
maior diversidade possivel aos clientes, constituindo
uma oferta completa exigida a um Banco Universal de
Retalho.

The implementation project for EMV chip cards which
entailed the updating of the whole of BCl’s accepting
network (ATMs and POS terminals) was highly success-
ful, The project was completed in October with the
immediate beginning of the card replacement and migra-
tion process. Around 50 thousand debit and credit cards
had already been issued and had been migrated in
2012.

In terms of its launch of new products, BCI continued to
develop actions designed to complement its range of
products with the aim of providing its customers with the
greatest possible diversity, in the form of a comprehen-
sive offer demanded of a universal retail bank.
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Assim, o BCI langou no passado més de Outubro
o cartdo “Ta-se” direccionado para os jovens dos 14
aos 21 anos de idade, uma marca e um design moder-
nos e inovadores (impressao na vertical), cujo desenvol-
vimento foi orientado para corresponder as preferén-
cias do Segmento-alvo.

Foi igualmente desenvolvido O Cartdo de Débito BCI
Mineiros. Este € um meio de pagamento que visa pro-
porcionar aos Mineiros ou Trabalhadores Emigrantes da
TEBA na RSA, acesso directo a conta ordem, permitin-
do a livre consulta e movimentacgao de valores.

Ainda no &mbito de agregar valor aos meios de paga-
mento do Banco, a rede de parceiros do BCI cresceu
com ainclusao de novas entidades de diversos sectores
de actividade, nomeadamente o Grupo RANI, o Hotel
Polana, o grupo Sodintur - Casa do Capitéo, as lojas
Milano, o Saldao Cupido (cabeleireiros), a Pro Compu-
ters, a Boutiques de Maputo, a Bernina, a Agroflora
e ainda a Win Car Rental.

BCl accordingly introduced its “Ta-se” card, with a verti-
cally printed modern, innovative brand and design for
young people between the ages of 14 and 21 was
launched, last October. Its development was geared to
correspond to the preference of its target segment.

The BCI Mineiros debit card was also developed. This is
a means of payment designed to provide miners or
TEBA migrant workers in the Republic of South Africa,
with direct access to a current account, permitting such
accounts to be freely viewed and used.

Also in the sphere of adding value to the bank’s means
of payment, BCl’s partners network grew with the inclu-
sion of new entities from different sectors of activity,
notably the RANI Group, Polana Hotel, Sodintur - Casa
do Capitao Group, Milano shops, Salao Cupido (hair-
dressers), Pro Computers, Boutiques de Maputo, Berni-
na, Agroflora and Win Car Rental.
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FINANCEIRA

Resultados e Rentabilidade

A actividade do BCl em 2012 decorreu num contexto de
estabilidade macroecondmica a nivel nacional, mostran-
do poucos sinais de ser afectada pela desaceleragéo
econdmica mundial. Apesar do enquadramento econd-
mico e financeiro favoravel, o desempenho do banco foi
afectado pelos seguintes factores:

e Aumento da concorréncia na captagéo de fundos,
0 gue teve como consequéncia o incremento do custo
do funding, tanto em USD como em MZN € o estrei-
tamento da Margem Financeira. Estes factores foram
agravados pela dificuldade de implementacéo de um
reposicionamento de precos e custos ajustado as
novas e mais onerosas condi¢des de financiamento;

e Forte intervengédo do Banco de Mogambique, redu-
zindo as taxas directoras, tendo a Facilidade Perma-
nente de Cedéncia (FPC) reduzido 550 pb (de 15,00%
em Dez-11 para 9,50% em Dez-12) e a Facilidade
Permanente de Depdsitos reduzido em 275pb (de
5,00% em Dez-11 para 2,25% em Dez-12);

e Diminuicéo da oferta de Bilhetes de Tesouro pelo
Banco de Mogambique e reducdo significativa das
taxas de remuneragéo dos mesmos, situando-se no
final do ano em 3,50% (12,20% em 31 de Dezembro
de 2011);

e Entrada de novos Bancos no mercado, com impacto
na estabilidade do quadro de Colaboradores do BCl,
tanto em termos de saidas como de incremento dos
custos;

Results and profitability

BClI’s activity, in 2012, was performed against a back-
drop of macroeconomic stability on a national level,
which showed few signs of being affected by world eco-
nomic deceleration. Notwithstanding the favourable
economic and financial environment, the bank’s perfor-
mance was affected by the following factors:

e |ncreased competition in taking in funds, with a con-
sequential increase in funding costs, both in USD and
meticais and a decline in net interest income. These
factors were worsened by the difficulty in readjusting
prices and costs to provide for new more demanding
financial conditions;

e Strong intervention by the Bank of Mozambique,
reducing its key interest rates, whose standing lending
facility was reduced by 550 bp (from 15.00% in
December 2011 to 9.50% in December 2012) and
whose permanent deposits facility was reduced by
275pb from 5.00% in December 2011 to 2.25% in
December 2012;

e A decline in the Bank of Mozambique’s offer of treas-
ury bills and a significant reduction of their yields to an
end of year 3.50% (12.20% at 31 December 2011);

e Entrée of new banks in the market, impacting the sta-
bility of BClI’s staff complement, both in terms of staff
leaving the bank as in higher costs.



N&o obstante, o BCI registou uma melhoria significativa
da sua situacéo financeira e patrimonial através do
aumento do volume de negoécios (MT+14,83
milhdes;+21,97%), por via da captagdo adicional de
recursos de clientes (MT+12,73 milhdes;+34,00%),
a par do ligeiro crescimento do crédito a clientes
(MT+2,10 milhdes;+6,99%).

O Resultado Liquido totalizou MT 1.293,28 milhdes em
2012, o que representa um crescimento de 36,83%
quando comparado com os MT 945,16 milhdes regista-
dos em 2011. Esta evolugao positiva foi favorecida pelo
bom desempenho da Margem Complementar
(MT+547,59 milndes;+36,73%), pela melhoria da quali-
dade da carteira de crédito que se reflectiu na menor
necessidade de constituicédo de imparidades de crédito
(MT-204,37 milhdes;-75,63%), e pelo controlo rigoroso
dos custos com Fornecimentos e Servicos de Terceiros
(Gastos Gerais Administrativos) que registaram um
aumento de MT 29,84 milhdes (+2,44%).

RESULTADO LIQUIDO | NET INCOME
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O crescimento da Margem Complementar foi determi-
nante na evolugao do Resultado Liquido registado em
2012 e resultou, em grande medida, do incremento dos
Resultados em Operagdes Financeiras (MT+264,01
milhdes;+55,71%), das Comissodes Liquidas (MT+137,94
milhdes;+18,33%) e de Outros Rendimentos Operacio-
nais (MT+145,64 milhdes;+55,14%). O sucesso alcan-
¢ado ao nivel destas areas de negoécio permitiu ao banco
superar em 25,93% os resultados liquidos orgamen-
tados nao obstante a redugédo da Margem Financeira
(MT-98,69 milhdes;-4,06%).
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Notwithstanding, BCI recorded a significant improve-
ment in its financial situation and net worth in the form of
a 21.97% increase of 14.83 million meticais in turnover,
on the basis of a 34.00% increase of 12.73 million met-
icais in customer resources, together with a slight 6.99%
growth of 2.10 million meticais in loans and advances to
customers.

Net income was up 36.83% in 2012 to 1,293.28 million
meticais, against 945.16 million meticais in 2011. This
positive evolution was favoured by the good perfor-
mance of non-interest income which was up 37.73% by
547.59 million meticais; improvement in the quality of the
credit portfolio reflected in lower levels of impairment
which was down 75.63% by 204.37 million meticais and
rigorous control over the costs of external supplies and
services (general administrative expenditure) which were
up 2.44% by 29.84 million meticais.

H RL
Il ROE

Growth of non-interest income was a determining factor
in the evolution of net income for 2012, largely resulting
from the 55.71% increase of 264.01 million meticais in
income from financial operations, 18.33% increase of
137.94 million meticais in net commissions and 55.14%
increase of 145.64 million meticais in other operating
income. The success achieved in these business areas
enabled the bank to achieve a 25.93% increase over its
budgeted level of net income notwithstanding the 4.06%
reduction of 98.69 million meticais in interest income.
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COMPOSIGAQ DO RESULTADO LIQUIDO (DEZ-11 E DEZ-12) | COMPOSITION OF NET INCOME (DECEMBER 2011 AND DECEMBER 2012)
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A Margem Financeira ascendeu a MT 2,33 mil milhdes
em 2012, reduzindo 4,06% face aos MT 2,43 mil milhdes
registados em 2011. A reducdo da Margem Financeira
explica-se principalmente pela reducao inferior do custo
médio dos recursos quando comparada com a redugao
da remuneracao dos créditos.

A permanéncia das taxas de Juro em niveis baixos ao
longo de 2012 e o estreitamento de “Spreads” causado
pela forte concorréncia nos segmentos com melhor per-
fil de risco determinaram um impacto desfavoravel da
taxa de margem financeira, que se situou em 5,46%
(6,87% em Dez-11). A consequente redugado dos Juros
Liquidos de Crédito saldou-se em MT-341,93 milhdes
(-14,94%). A par do efeito preco, verificou-se um cresci-
mento menos acentuado que O previsto ao nivel dos
volumes de crédito concedido — efeito volume — 0 que
contribuiu, embora em menor escala, para o fraco
desempenho da Margem Financeira. Um factor adicio-
nal que teve um impacto significativo desfavoravel na
Margem Financeira foi a reducéo das taxas de remune-
racdo dos Bilhetes de Tesouro.

Net interest income, in 2012, at 2.33 billion meticais,
was down 4.06% over the 2.43 billion meticais recorded
in 2011. The reduction of net interest income essentially
derives from the smaller reduction of the average cost of
resources in comparison to the reduction of interest on
credit.

The fact that interest rates remained at low levels during
the course of 2012, together with narrowing spreads
owing to major competition in segments with the best
risk profile had an unfavourable impact on the net inter-
est income rate of 5.46% (6.87% in December 2011).
Net interest on credit was accordingly down 14.94% by
341.93 million meticais. The price effect was accompa-
nied by the less marked than forecast growth in credit
volumes, i.e. volume effect, which contributed, albeit to
a lesser extent, to the poor performance of net interest
income. An additional factor having a significant unfa-
vourable impact on net interest income was the reduc-
tion of treasury bill yields.



MARGEM FINANCEIRA | NET INTEREST INCOME
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A evolucao da Margem Financeira reflecte, por um lado,
o comportamento do volume de negocios e da carteira
de activos financeiros e, por outro, o efeito da descida
gradual das taxas de juro de operacdes com clientes
a partir do segundo semestre do ano, acompanhando
a trajetdria da descida das taxas de referéncia do mer-
cado com impacto desfavoravel no diferencial entre as
taxas médias de operacges activas e passivas.

06. ANALISE FINANCEIRA FINANCIAL ANALYSIS

XEDO®

I MARGEM FINANCEIRA | NET INTEREST RATE
I TAXA DE MARGEM FINANCEIRA | NET INTEREST INCOME

The evolution of net interest income reflects both the
behaviour of turnover and the financial assets portfolio
and the effect of gradually declining interest rates on
operations with customers, starting from the second half
of the year, accompanying the downwards path of key
market reference rates having an unfavourable impact
on spreads between average rates on lending and bor-
rowing operations.

Valores em MT 10° | Amounts in MT 10°

TAXA MEDIA DOS ACTIVOS REMUNERADOS E DOS PASSIVOS REMUNERADOS | AVERAGE INTEREST RATE ON INTEREST-BEARING ASSETS AND LIABILITIES

2011 2012
SALDO MEDIO JUROS  TAXA MEDIA SALDO MEDIO JUROS  TAXA MEDIA
AVERAGE BALANCE  INTEREST AVERAGE RATE ~ AVERAGEBALANCE  INTEREST AVERAGE RATE
ACTVOS REMUNERADOS | INTEREST-BEARING ASSETS
CREDITOS A CLIENTES | LOANS AND ADVANGES TO CUSTOMERS 30394871 4,597,126 15.12% 33,511,760 4,692,743 14.00%
APLICACOES EM IC'S | INVESTMENTS IN CREDIT INSTITUTIONS 4994007 132,616 2.66% 8333037 223,967 2.69%
ACTIVOS FINANCEIROS | FINANCIAL ASSETS 323,930 432,981 13.30% 6,360,400 695,060 10.93%
SUBTOTAL 38,621,808 5,162,723 13.37% 48,206,007 5,611,771 11.64%
PASSIVOS REMUNERADOS | INTEREST-BEARING LIABILITIES

RECURSOS DE CLIENTES | CUSTOMER RESOURCES 34700308 2,239,898 6.45% 42803568 2,658,676 6.20%
RECURSOS DE IC’S | CREDIT INSTITUTIONS’ RESOURCES 5258183 270,062 5.14% 4505077 186,670 4.14%
OUTROS PASSIVOS REMUNERADOS
QUTROS PASSIVOS REMUNERADOS 2084798 221344 10.62% 5627,777 433691 7.71%
SUBTOTAL 42,043288 2,731,305 6.50% 53,026,422 3,279,038 6.18%
MARGEM FINANCEIRA | NET INTEREST INCOME 2,431,419 2,332,733
MARGEM FINANCEIRA EM % DO ACTIVO TOTAL
NET INTEREST INCOME AS A % OF TOTAL ASSETS - - 4.97% - 3.88%
MARGEM FINANCEIRA UNITARIA
UNIT NET INTEREST INCOME - - 0.06 - 0.05
MARGEM DE INTERMEDIAGAO ) ] 867 ) —

INTERMEDIATION MARGIN

A Margem Financeira foi influenciada favoravelmente pelo
aumento do volume dos activos remunerados, apesar da
envolvente fortemente competitiva e adversa, parcial-
mente limitado pelo efeito de taxas de juro desvantajosas
influenciadas pelo desfasamento temporal na repercus-
sa0 das variagdes ocorridas nas taxas de juro de mercado
no princing das operages com os Clientes.

Net interest income was favourably influenced by the

increased volume of interest-earning assets, notwith-

standing the highly competitive, adverse surroundings,

partly limited by the unfavourable interest rate effect

influenced by the time gap in the repercussion of the a
changes occurring in market interest rates on customer

pricing operations.
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Outros factores que influenciaram negativamente a Mar-
gem Financeira séo:

e Aumento da remuneracdo média dos Depositos
a Prazo denominados em Meticais de 1,01% acima
da FPC em 2011 para 3,06% acima da FPC em 2012;

e Reducéo das taxas de remuneracéo dos Bilhetes do
Tesouro, tendo atingido 3,5% em Dezembro de 2012
(12,20% em 31 de Dezembro de 2011);

e A Margem Financeira em valor absoluto encontra-se
igualmente pressionada por um ambiente de menores
taxas de juro de mercado, uma vez que estas se
repercutem directamente num estreitamento da Mar-
gem Unitaria nos Depdsitos a Ordem. Este factor foi
agravado pelo aumento da concorréncia que resultou
num incremento das taxas de remuneragcéo de parte
da carteira de Depdsitos a Ordem.

Estes factores foram igualmente contrabalancados pelo
incremento do peso dos depdsitos a ordem no total dos
depositos, com destaque para a carteira da Direccao do
Sector Publico cuja carteira de Depdsitos a Ordem
aumentou em MT 1,80 mil milhdes (variagdo superior
a 100%).

Comissodes Liquidas

As comissdes liquidas aumentaram para MT 890,58
milhdes em 2012, evidenciando um crescimento de
18,33% face aos MT 752,64 milhdes apurados em
2011. O contributo favoravel das comissdes relaciona-
das com Canais Electronicos e das Anuidades, Garan-
tias e Avales, Créditos Documentarios e comissdes
cobradas pela prestacdo de servicos bancarios expli-
cam esta evolucéo positiva da rubrica de Comissoes.

As comissbes de Canais Electrénicos situaram-se em
MT 397,90 milhdes em 2012, o que compara com MT
278,42 milhdes em 2011. Este crescimento foi determi-
nado sobretudo pelo incremento do numero de clientes
e pelos investimentos na expansao da rede de ATM’s e
de POS’s. As comissdes relacionadas com operagoes
de créditos documentarios e garantias cifraram-se em
MT 161,23 milhdes em 2012, comparando com os MT
139,49 milhdes atingidos em 2011 (+ MT 21,74 milhdes;
+15,58%). Esta evolucao foi suportada pelo crescimento
da actividade crediticia do BCI no que respeita ao nimero
de garantias e de cartas de crédito emitidas.

Other factors having a negative influence on net interest
income were:

e |ncrease in average interest rates on term deposits in
meticais from 1.01% higher than the standing lending
facility, in 2011 to 3.06% higher in 2012;

e Reduction of yields on treasury bills, to 3.5% in
December 2012 (12.20% at 31 December 2011)

e Overall net interest income also came under pressure
from an environment of lower market interest rates
which have a direct effect in narrowing the unit margin
on sight deposits. This factor was aggravated by
greater competition resulting in higher yields on a part
of the sight deposits portfolio.

These factors were also offset by the increased propor-
tion of sight to total deposits, particularly the public sec-
tor division in which sight deposits were up more than
100% by 1.80 billion meticais.

Net commissions

Net commissions were up 18.33% to 890.58 million
meticais, in 2012, against 752.64 million meticais in
2011. The favourable contribution of commissions relat-
ed with electronic channels and annuities, guarantees
and sureties, documentary credit and commissions
charged on banking services explain the positive evolu-
tion of the commissions account.

Commissions from electronic channels were 397.90
million meticais, in 2012, in comparison to 278.42 million
meticais, in 2011. This growth was particularly deter-
mined by the increase in the number of customers and
investments in the expansion of the ATM and POS net-
works. Commissions related with documentary credit
operations and guarantees were 161.23 million meticais,
in 2012, against 139.49 million meticais in 2011 (up
15.58% by 21.74 million meticais). This evolution was
supported by growth of BCl's credit activity regarding
the number of guarantees and letters of credit issued by it.
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Resultados em Operacoes Financeiras

Os resultados em operagdes Financeiras, que incluem
0s resultados do trading na compra e venda de moeda
situaram-se em MT 737,94 milhdes, registando um
aumento face aos MT 473,93 milhdes apurados no ano
anterior (MT+264,01 milhdes;+55,71%). Esta evolugao
resultou do aumento do volume de transacgdes efec-
tuadas, o que compensou a reducdo dos spreads
praticados.

RESULTADOS EM OPERACOES FINANCEIRAS | INCOME FROM FINANCIAL OPERATIONS
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I COMISSOES LIQUIDAS | NET COMMISSIONS
B COMISSOES LIQUIDAS/ PB | NET COMMISSIONS/NET OPERATING INCOME

Income from financial operations

Income from financial operations which includes income
from currency trading was up 55.71% by 264.01 million
meticais to 737.94 million meticais in comparison to last
year's 473.93 million meticais. This evolution resulted
from the increased volume of transactions which offset
the reduction of spread charges.

[ RESULT. OP. FINANACEIRAS | INCOME FROM FINANCIAL OPERATIONS

[ RESULT. OP. FINANCEIRAS/PB
INCOME FROM FINANCIAL OPERATIONS/NET OPERATING INCOME
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Outros Rendimentos Operacionais
(Liquidos de Perdas)

Os Outros Rendimentos Operacionais, que incluem outros
proveitos de exploracédo, cifraram-se em MT 409,77
milhdes no exercicio de 2012 contra MT 264,13 milhdes
registado no periodo homologo. Na esséncia, estes ren-
dimentos derivam de receitas com Recuperacao de
Juros de Crédito, Juros de Mora, servicos de emissao
de Livros de Cheques e Despesas diversas de Expe-
diente.

Custos de Estrutura

Nao obstante a significativa expansao da actividade do
banco em consonancia com o perspectivado, a inci-
déncia dos custos de estrutura na conta de exploracao
manteve-se relativamente estavel. Assim, o agregado
dos gastos com pessoal, gastos gerais administrativos
e amortizagbes do exercicio, cifrou-se em MT 2.872,5
milhdes em 2012, o que representa um aumento de
13,2% face aos MT 2.537,3 milhdes apurados em 2011.
O reduzido aumento dos custos de estrutura quando
comparado com o crescimento do volume de negdécios,
foi favorecido pela diminuicdo dos custos com canais
electronicos e cartbes, particularmente a permanéncia
de cartdes em banco de dados, decorrente sobretudo
da reducao do precario da Interbancos. Em contrapar-
tida, os gastos com pessoal e as amortizacdes do exer-
cicio sofreram aumentos derivados do incremento do
numero do efectivo (admissao de 203 novos colabora-
dores, o equivalente a + 11,9%) e do aumento do nimero
de balcoes (+ 8 balcdes).

CUSTOS DE ESTRUTURA | STRUCTURAL COSTS

Other operating income (net of losses)

Other operating income, in 2012, including other operat-
ing profit, was 409.77 million meticais, against 264.13
million meticais for the same period last year. Such
income essentially derives from revenues on the recov-
ery of interest on credit, overdue interest, services relat-
ing to the issue of chequebooks and various administra-
tive expenses.

Structural costs

Notwithstanding the significant expansion of the bank’s
activity, as forecast, the proportion of structural costs in
the operating account remained relatively stable. The
staff costs, general administrative expenditure and
depreciation for the year aggregate was therefore
2,872.5 million meticais, in 2012, up 13.2% over the
2011 figure of 2,537.3 million meticais.

The small increase in structural costs in comparison to
the growth of turnover was favoured by the decline of
costs on electronic channels and cards, particularly the
storage of cards in databases, deriving from the reduc-
tion of the Interbancos tariff. This was offset by increases
in staff costs and depreciation for the year deriving from
the increase in the number of staff (203 new workers, up
11.9%) and number of counters (up 8).

Valores em MT 10° | Amounts in MT 10°

VAR. HOMOLOGA | YEAR-ON-YEAR

DEC-11 | DEC-11 DEC-12 | DEC-12 A ABS.|TOTAL A%
GASTOS COM PESSOAL | STAFF COSTS 1,113,153 1,332,858 219,704 19.7%
GASTOS GERAIS ADMINISTRATIVOS | GENERAL ADMINISTRATIVE EXPENDITURE 1,221,279 1,251,122 29,843 2.4%
AMORTIZAGOES | DEPRECIATION 202,859 288,492 85,632 42.2%
TOTAL 2,537,292 2,872,471 335,179 13.2%
PRODUTO BANCARIO | NET OPERATING INCOME 3,922,121 4,371,027 448,906 11.4%
COST TO INCOME 64.7% 65.7% 1.02PP
RACIO GP'/ PRODUTO BANCARIO | SC'/ NET OPERATING INCOME RATIO 28.4% 30.5% 2.1PP
RACIO GGA% PRODUTO BANCARIO | GAE?/ NET OPERATING INCOME RATIO 31.1% 28.6% (2.5PP)
RACIO AMORTIZAGOES/ PRODUTO BANGARIO | DEPRECIATION/NET OPERATING INCOME RATIO 5.2% 6.6% 1.4PP

1 GP - Gastos com Pessoal | SC - Staff costs
2 GGA - Gastos Gerais Administrativos | GAE - General administrative expenditure



O Indicador de eficiéncia (Custos de Estrutura em per-
centagem do Produto Bancario ou Cost-to-Income), atin-
giu o nivel de 65,7% em 2012, revelando um aumento de
1,02 pontos percentuais face aos 64,7% registados em
2011. Esta evolucao reflecte o impacto das iniciativas que
tém vindo a ser implementadas pelo Banco no sentido de
melhorar os sistemas de contencdo de custos e incre-
mentar a eficiéncia, por um lado e 0 aumento dos provei-
tos bancarios, por outro. De facto, verificou-se, em 2012
um crescimento dos Custos de Estrutura menos acen-
tuado que a variagao do Produto Bancario.

CUSTOS DE ESTRUTURA EM % DO PRODUTO BANCARIO
STRUCTURAL COSTS AS A PERCENTAGE OF NET OPERATING INCOME
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Nao obstante o esfor¢co de contengédo dos custos de
estrutura, é de se esperar que o racio Cost-to-Income
continue elevado no médio prazo, em resultado dos
investimentos que o Banco tem em curso no ambito da
sua estratégia de expansao da rede de distribuicdo bem
como aos investimentos em areas de apoio ao negocio.

Gastos com Pessoal

Os gastos com pessoal totalizaram MT 1.332,9 milhdes
em 2012, registando desta forma um aumento de
19,7% face aos MT 1.113,2 milhdes observados em
2011. A evolucao dos gastos com pessoal foi determi-
nada pelo reforgco do quadro médio de colaboradores
(+256 colaboradores, o equivalente a 16,6%), por forma
a ir de encontro ao projecto de expansao da actividade.
Contribuiu igualmente para o agravamento dos custos
com pessoal a actualizagéo salarial realizada no exer-
cicio, em obediéncia ao preconizado no acordo Colec-
tivo de Trabalho (+ 11,2%), por um lado e em reco-
nhecimento do desempenho meritério de alguns
colaboradores, por outro. N&o obstante, foi possivel
ao Banco obter um custo de Recursos Humanos
controlado e dimensionado as necessidades operativas.
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The efficiency indicator (structural costs as a percentage
of net operating income or cost-to-income, was 65.7%
in 2012, up 1.02 percentage points over the year 2011
figure of 64.7%. This evolution reflects the impact of the
initiatives being implemented by the bank to improve
cost containment systems and efficiency and increase in
banking income. The growth of structural costs, in 2012,
was less marked than that of the change in net operating
income.

[ CUSTOS DE ESTRUTURA | STRUCTURAL COSTS
¥ PRODUTO BANCARIO | NET OPERATING INCOME
I COST-TO-INCOME

Notwithstanding endeavours to contain structural costs,
the cost-to-income ratio is expected to remain high over
the medium term, as a result of the investments cur-
rently being made by the bank in the sphere of its branch
office network expansion strategy as well as investment
in business support areas.

Staff costs

Staff costs were up 19.7% to 1,332.9 million meticais, in
2012, against 1,113.2 million meticais in 2011. The evo-
lution of staff costs was determined by the 16.6%
increase of 256 in the average staff complement to pro-
vide the manpower needed for the activity expansion
project. The updating of wage scales during the year
also increased staff costs, in line with the recommenda-
tions of the collective wage bargaining negotiations
(11.2%) and recognition of the excellent performance of
several workers. The bank, notwithstanding, succeeded
in controlling its human resources costs in line with its
operating requirements.
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GASTOS COM PESSOAL | STAFF COSTS

Valores em MT 10° | Amounts in MT 10°

VAR. HOMOLOGA | YEAR-ON-YEAR

DEC-11 | DEC-11 DEC-12 I DEC-12 A ABS.|TOTAL A%
T P am s e ooy
RETRIBUICOES DOS EMPREGADOS | STAFF REMUNERATION 948,486 1,168,714 220,228 23.2%
ENCARGOS SOCIAIS OBRIGATORIOS | MANDATORY SOCIAL COSTS 57,381 61,020 3,639 6.3%
OUTROS CUSTOS COM PESSOAL I OTHER STAFF COSTS 50,575 48,453 2,122 (4.2%)
TOTAL 1,113,153 1,332,858 219,704 19.7%

No exercicio findo, o efectivo médio de colaboradores
no Banco, distribuidos por grandes categorias profissio-
nais, € demonstrado como se segue:

Information on the bank’s effective number of workers
last year, divided up into major professional categories,
is set out below:

Valores em MT 10° | Amounts in MT 10°

COLABORADORES | EMPLOYEES

VAR. HOMOLOGA | YEAR-ON-YEAR

DEC-11 | DEC-11 DEC-12 | DEC-12 A ABS.|TOTAL A%
DIRECGAQ | SENIOR MANAGEMENT 68 75 7 10.7%
CHEFIAS | SENIOR MANAGEMENT 295 357 62 21.1%
TECNICOS | TECHNICAL 349 416 67 19.3%
ADMINISTRATIVOS [ ADMINISTRATIVE 763 872 109 14.3%
AUXILIARES E OUTROS | AUXILIARY AND OTHER 71 81 10 14.5%
TOTAL 1,545 1,801 256 16.6%

Gastos Gerais Administrativos

Os gastos gerais administrativos situaram-se em
MT 1.251,1 milhdes em 2012, que compara com
MT 1.221,3 milhdes em 2011 (+2,4%). Este reduzido
aumento, reflecte sobretudo a evolugdo dos gastos
associados a Rendas e Alugueres, Agua, Energia, Com-
bustivel, Conservacéo e Reparacéo, Seguranca e Vigi-
lancia, Transporte de Valores, entre outros gastos com
fornecimentos e servigos de terceiros.

O comportamento acima referido foi parcialmente miti-
gado pela contencdo de custos alcangado em gastos
associados a Canais Electronicos e Cartdes, Consul-
toria e outros servicos especializados, bem como as
poupancas conseguidas nos gastos com Economato
(especialmente nas rubricas Impressos e Material de
Consumo Corrente), Deslocacgdes e Estadas, Despesas
de Representacao, Publicidade e Edicao de publicagbes
e Outros Fornecimentos e Servicos de Terceiros.

General administrative expenditure

General administrative expenditure, in 2012, was up
2.4% over the 2011 figure of 1,221.3 million meticais to
1,251.1 million meticais. This slight increase particularly
reflects the evolution of expenditure associated with
rents and leases, water, energy, fuel, conservation and
repair, security and surveillance, valuables transport ser-
vices and other expenditure on external services and
supplies.

The above referred to behaviour was partly mitigated by
cost containment on expenditure related to electronic
channels and cards, consultancy and other specialised
services, in addition to savings on general office supplies
(especially forms and day-to-day consumables), travel
and accommodation, expense account items, advertis-
ing and publishing and other external supplies and ser-
vices.
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Valores em MT 10° | Amounts in MT 10°

VAR. HOMOLOGA | YEAR-ON-YEAR

DEC-11DEC-11  DEC-12|DEC-12 AABS.|TOTAL A%

AGUA, ENERGIA E COMBUSTIVEL | WATER, ENERGY AND FUEL 43,806 51,349 7,543 17.2%
IMPRESSOS E MATERIAL DE CONSUMO CORRENTE | STATIONERY AND CONSUMABLES 77,106 74,842 (2,264) (2.9%)
RENDAS E ALUGUERES | RENTS AND LEASES 92,731 105,121 12,391 13.4%
COMUNICAGOES E DESPESAS DE EXPEDIGAO | COMMUNICATIONS AND POSTAGE COSTS 188,029 205,001 16,972 9.0%
e A B o com s eos e
PUBLICIDADE E EDIGAO DE PUBLICAGOES | ADVERTISING AND PUBLISHING 151,107 146,592 (4,516) (3.0%)
CONSERVAGAO E REPARAGAO | CONSERVATION AND REPAIR 103,584 141,580 37,996 36.7%
FORMAGAO E DESENVOLVIMENTO PESSOAL | TRAINING AND PERSONAL DEVELOPMENT 88,770 84,286 (4,484) (5.1%)
SERVIGOS ESPECIALIZADOS | SPECIALISED SERVICES 367,692 329,998 (37,694) (10.3%)
CONSULTORIA | CONSULTANCY 79,587 63,839 (15,748) (19.8%)
JUDICIAIS, CONTENCIOSO E NOTARIADO | LEGAL AND NOTARIAL 6,412 8,300 1,888 29.4%
INFORMATICA | IT 47,121 56,117 8,997 19.1%
SEGURANGA E VIGILANCIA | SECURITY AND SURVEILLANCE 54,919 73,557 18,638 33.9%
CANAIS ELECTRONICOS E CARTOES | ELECTRONIC CHANNELS AND CARDS 60,128 10,394 (49,734) (82.7%)
LIMPEZA E CONSERVAGAO | CLEANING AND CONSERVATION 20,073 23,249 3,176 15.8%
TRANSPORTE DE VALORES | VALUABLES TRANSPORT SERVICES 53,631 61,226 7,595 14.2%
OUTROS | OTHER 45,821 33,316 (12,505) (27.3%)
OUTROS FORNECIMENTOS E SERVIGOS DE TERCEIROS | OTHER EXTERNAL SUPPLIES AND SERVICES 45,589 58,507 12,917 28.3%
TOTAL 1,221,279 1,251,122 29,843 2.4%

Amortizacoes Depreciation

As amortizagbes do exercicio situaram-se em MT 288,5
milhdes em 2012, que comparam com os MT 202,9
milhdes contabilizados em 2011 (+MT 85,63 milhdes;
+42,21 milhdes). O crescimento das amortizacdes do
exercicio foi determinado essencialmente pelos investi-
mentos de suporte a expanséo da rede de agéncias
bem como em éreas de suporte ao negdécio, com des-
taque para os servicos de informatica, reflectindo assim
o esforco continuo de renovacado tecnoldgica, visando
a permanente adaptacao as exigéncias do negdcio,
quer por via da introducéo de novas funcionalidades,
quer através da optimizagao de processos ja existentes.

Depreciation for 2012 was 288.5 million meticais in
comparison to 202.9 million meticais in 2011 (up 85.63
million meticais; up 42.21 million meticais). Growth of
depreciation for the year was essentially determined by
investments on the branch office expansion network as
well as business support areas, particularly IT services,
reflecting a continuous endeavour to technically upgrade,
aimed at permanent changes to business requirements,
either in the form of the introduction of new functionali-
ties or by optimising currently existing processes.

Valores em MT 10° | Amounts in MT 10°

AMORTIZAGOES | DEPRECIATION

VAR. HOMOLOGA | YEAR-ON-YEAR

DEC-11 | DEC-11 DEC-12 I DEC-12  AABS. | TOTAL A%

ACTIVOS TANGIVEIS | TANGIBLE ASSETS 172,131 238,360 66,230 38.5%
IMOVEIS | PROPERTY 22,474 35,766 13,293 59.1%
EQUIPAMENTO | EQUIPMENT 123,350 170,468 47,117 38.2%
OBRAS EM EDIFICIOS ARRENDADOS | WORKS ON RENTED BUILDINGS 25,735 32,126 6,392 24.8%
DE ACTV. EM LOCAGAQ OPERACIONAL | ASSETS UNDER OPERATING LEASES 572 0 (6572) (100.0%)
ACTIVOS INTANGIVEIS | INTANGIBLE ASSETS 30,729 50,131 19,403 63.1%
TOTAL 202,859 288,492 85,632 42.2%
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Imparidade de Crédito

Aimparidade de crédito (liquida de recuperagdes) cifrou-
-se em MT 711,44 milhdes em 2012, o que comparado
com os MT 759,2 Milhdes registados em 2011 reflecte
uma reducgéo do reforgo das dotacdes para imparidade
do crédito, em linha com os esforgos de redugéo da
qualidade da carteira de crédito bem como com o esfor-
¢o de recuperacéo dos créditos em situacao irregular.

A perda liquida de crédito, que corresponde ao valor
das imparidades (MT 684,38 milhdes), deduzido das
recuperagoes de crédito (MT 617,51 milhdes), ascen-
deu a MT 65,86 milhdes em 2012. A perda liquida de
crédito representou 0,19% do saldo médio da carteira
de crédito.

O comportamento da imparidade do crédito traduz,
essencialmente, a melhoria do perfil do risco da carteira
de crédito do banco, influenciada pela reducdo dos
niveis de incumprimento, e a presenca de uma gestao
eficaz na avaliagdo e acompanhamento da carteira de
crédito, o que traduziu-se na melhoria dos indicadores
de qualidade de crédito e consequente reducdo das
necessidades de provisionamento.

A qualidade de crédito, medida pelo racio de crédito
com incumprimento, melhorou face ao exercicio ante-
rior, tendo-se fixado em 0,97% (1,13% em 2011),
enquanto o racio de crédito vencido com mais de 90
dias situou-se em 0,81% (1,05% em 2011). A cobertura
do crédito vencido por imparidades evoluiu de 204,97 %
para 198,33% registado em 2012, refletindo o prosse-
guimento de uma politica de provisionamento prudente
e de adequacgéao dos niveis de imparidade.

IMPARIDADE DE CREDITO LIQUIDA | CREDIT IMPAIRMENT (NET)

270

0,97%

66

Milhares de MT
MT thousand

2011 2012

Credit impairment

Credit impairment (net of recoveries), in 2012, was
711.44 million meticais against 759.2 million meticais, in
2011, reflecting a reduction of the increase of appropria-
tions for credit impairment, in line with endeavours to
reduce the quality of the credit portfolio as well as
endeavours to recover non-performing credit.

Net losses on credit, in 2012, comprising impairment of
684.38 million meticais, less credit recoveries of 617.51
million meticais, totalled 65.86 million meticais. Net loss-
es on credit represented 0.19% of the average credit
portfolio balance.

The behaviour of credit impairment essentially translated
the improvement of the risk profile of the bank’s credit
risk portfolio, influenced by the reduction of default levels
and effective management of valuations and monitoring
of the credit portfolio, translating into an improvement of
credit quality indicators and consequent reduction of
provisioning needs.

Credit quality, measured by the non-performing credit
ratio, improved over the preceding year to 0.97% against
1.13% in 2011, as opposed to the credit overdue for
more than 90 days ratio of 0.81% in comparison to
1.05% in 2011. The coverage of overdue credit by
impairment, in 2012, evolved from 204.97% to 198.33%,
reflecting the pursuit of a prudent provisioning policy and
adequacy of impairment levels.

M IMPARIDADE DE CREDITO | CREDIT IMPAIRMENT
I CREDITO VENCIDO/CREDITO TOTAL | OVERDUE CREDIT/TOTAL CREDIT



Analise do Balanco

Em 2012, o BCI continuou a promover uma gestao crite-
riosa dos activos e passivos de modo a, por um lado,
garantir a optimizag&o do seu balango e, simultaneamente,
proporcionar rendibilidades adequadas aos seus accionis-
tas e, por outro, manter sob controlo rigoroso a evolugao
do gap da maturidade entre o Activo e o Passivo.

O Activo total liquido ascendeu a MT 68,09 mil milhdes
no final de Dezembro de 2012 contra MT 50,69 mil
milhdes apurados em igual periodo de 2011. O aumento
de MT 17,40 mil milhdes (+34,32%) reflecte, sobretudo,
o crescimento das Aplicagdes em Instituicdes de Cré-
dito (MT +4,85 mil milhées;> 100%), dos Activos Finan-
ceiros (MT +4,31 mil milhdes; +75,22%), rubrica Caixa
e Disponibilidades (MT +2,86 mil milhdes; +57,02%)
e do Crédito concedido a clientes (MT +2,10 mil milhoes;
+6,99%). O Crédito a Clientes representava cerca de
46,97 % do Activo Total no final do ano.

No tocante ao passivo, salienta-se o crescimento de MT
12,73 mil milhdes (+34,00%) observado nos Recursos
de Clientes e aumento em MT 2,66 mil mihoes
(+97,14%) nos Recursos Consignados, que represen-
tam 79,77% e 8,60% do valor total do passivo, respec-
tivamente. Por sua vez, 0s recursos em Instituicdes de
Crédito registaram um incremento de MT 649,67
milhdes (+16,13%), elevando-se a MT 4,68 mil milhdes.
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Balance sheet analysis

BCI continued to exercise careful management over its
assets and liabilities, in 2012, to guarantee balance
sheet optimisation while simultaneously generating ade-
quate returns for its shareholders keeping the evolution
of maturity gaps between assets and liabilities under rig-
orous control.

Total net assets, at the end of December 2012, were
68.09 billion meticais against an assessment of 50.69
billion meticais for the same period 2011. The 34.32%
increase of 17.40 billion meticais particularly reflected
the more than 100% growth of investments in credit
institutions (up more than 100% by 4.85 million meticais)
financial assets (up 75.22% by 4.31 billion meticais),
cash and cash balances (up 57.02% by 2.86 billion met-
icais and loans and advances to customers (up 6.99%
by 2.10 billion meticais). Loans and advances to cus-
tomers represented around 46.97% of total assets at
year end.

On the liabilities side, reference should be made to the
34.00% growth of 12.73 billion meticais in customer
resources and 97.14% increase of 2.66 billion meticais
in consigned resources which represented 79.77% and
8.60% of the total amount of liabilities, respectively. In
turn, resources in credit institutions were up 16.13% by
649.67 million to 4.68 billion meticais.

COMPOSIGAQ ACTIVO | COMPOSITION OF ASSETS

CREDITO A CLIENTES
LOANS AND ADVANCES TO CUSTOMERS*

APLICAGOES EM IC'S
LOANS AND INVESTMENTS IN CIS

CAIXA E DISPONIBILIDADE EM IC'S
CASH AND CASH BALANCES IN CIS

ACTIVOS FINANCEIROS
FINANCIAL ASSETS

OUTROS ACTIVOS
OTHER ASSETS
VALORES EM MT

32.016
36.818

5.727
10.034

5.435
8.464

3.871
8.722

l3.646 m 2011
4.055 W 2012

A componente de Crédito concedido com Recursos Con-
signados evoluiu do seguinte modo entre 2011 € 2012:

*CREDITO A CLIENTES | LOANS AND ADVANCES TO CUSTOMERS

2011 29.311 22025 32.016
2012 31.459 Skl 36.818

The consigned resources loans component evolved as
follows between 2011 and 2012:

I CREDITO A CLIENTES (LIQUIDO) | LOANS AND ADVANCES TO CUSTOMERS (NET)
[ CREDITO COM RECURSOS CONSIGNADOS | CONSIGNED RESOURCES CREDIT
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O crédito a clientes, em termos brutos, atingiu MT 32,17
mil milhdes, apresentando um crescimento de MT 2,10
mil milhdes (+6,99%) relativamente ao ano anterior.
Entretanto, a quota de mercado do crédito a clientes
sofreu uma reducéo de 31,94% para 30,22% no final
de Dezembro de 2012.

Crédito por Segmentos

No final do ano, o crédito concedido aos clientes empre-
sas manteve a sua dominancia na estrutura do crédito
por segmentos ao atingir MT 24,38 mil milhdes (MT+2,17
mil milhdes; +9,78%), representando deste modo 66%
do crédito total (69% no periodo homdlogo). Por sua vez
0 segmento Retalho que inclui os clientes Mass Market
registou um forte crescimento na carteira de crédito, ao
totalizar MT 9,48 mil milhdes (MT +3,04 mil milhdes;
+47,30%), o que significou passar a ser representativo
de 26% da carteira total (20% no ano anterior).

CREDITO POR SEGMENTO-BCI | CREDIT BY SEGMENT - BCI

22.207
24.378

EMPRESAS
COMPANIES

6.435
9.479

RETALHO
RETAIL

INSTITUCIONAIS 2.579
INSTITUTIONALS 1.971

PRIVATE 794
PRIVATE 990

108MT

O segmento Institucionais que compde entidades do
Estado e outros érgdos do Sector Publico registou um
decréscimo de 0,61 mil milhdes na carteira de crédito
(-23,58%), reduzindo a sua representatividade de 8%
em 2011 para 5% em 2012. Por ultimo, o segmento
Private que alberga clientes de gama alta com atendi-
mento diferenciado, registou um crescimento de 24,69%
ao terminar o ano com uma carteira total de MT 0,99 mil
milhdes contra MT 0,79 mil milhdes no periodo homo-
logo. Este crescimento permitiu a este segmento elevar
0 seu peso na estrutura do crédito de 2% para 3%.

Gross loans and advances to customers were up 6.99%
by 2.10 billion to 32.17 billion meticais over the preced-
ing year. The market share of loans and advances to
customers, in turn, was down from 31.94% to 30.22%
at the end of December 2012.

Credit by segment

Credit to corporate customers, at the end of the year,
remained the dominant force in terms of credit structure
by segment, totalling 24.38 billion meticais (up 9.78% by
2.17 billion meticais), accordingly representing 66% of
total credit (69% year-on-year). In turn, the retail seg-
ment, which includes mass market customers, posted
strong credit portfolio growth of 9.48 billion meticais (up
47.30% by 3.04 billion meticais), representing 26% of
the portfolio total (20% last year).

m 2011
W 2012

The institutionals segment, comprising state and other
public sector entities, posted a 23.58% decrease of
0.61 billion meticais in the credit portfolio, reducing its
proportion by 8% in 2011 to 5% in 2012. Lastly, the pri-
vate segment, which includes premium customers with
specialised customer care services was up 24.69%,
ending the year with a total portfolio of 0.99 billion met-
icais against 0.79 billion meticais year-on-year. This
growth enabled the segment to increase its proportion of
the credit structure from 2% to 3%.



Crédito por Sectores

No final de 2012, a carteira de crédito do Banco encon-
trava-se concentrada nos sectores de Construcao,
Comércio e Servigos, Transportes e Energia. No mesmo
periodo, a exposicdo do Banco aos clientes particulares
saldava-se em 19,92% da carteira total do Banco.

DISTRIBUIGAO DE CREDITO DO BCI POR SECTORES
DISTRIBUTION OF BCI CREDIT BY SECTOR

AGRICULTURA E PESCAS
AGRICULTURE AND FISHERIES |\ niSTRIA | INDUSTRY

outRos 1 oTHER — 2,33% 4009

0,
OARTICULARES 14,05% ENERGIA | ENERGY
0,
INDIVIDUAL 11,84%
CUSTOMERS
19,92%
'Hﬁﬂ{,‘é‘ggﬁg CONSTRUCAQ
NAO MONETARIAS CONSTRUCTION
NON-MONETARY 19,39%
FINANCIAL
INSTITUTIONS HOTELARIA E TURISMO
0,19% HOTELS AND TOURISM
3,23%
TRANSPORTES
TRANSPORT COMERCIO E SERVICOS
12,50% COMMERCE AND SERVICES

12,56%

Quando comparado com o ano transacto verifica-se um
crescimento significativo da exposicao do Banco ao
sector de Construcédo (13,01% em 2011) e uma redu-
céo dos pesos dos sectores de Transportes (13,15%)
e Comércio e Servicos (15,39%).

Qualidade do Crédito

O saldo do crédito vencido atingiu no final de 2012
o valor de MT 358,71 milhdes (MT 370,41 milhdes em
Dezembro de 2011), tendo reduzido 3,16% relativamente
a 2011, o que se reflectiu nos indicadores de qualidade
do crédito. A qualidade da carteira de crédito, avaliada
pelos niveis dos indicadores de incumprimento, nomea-
damente pela proporcéo do crédito vencido em fungéo
do crédito total, situou-se em 0,97% (1,13% em Dezem-
bro de 2011). O racio de crédito em incumprimento
a mais de 90 dias registou um decréscimo de 0,24 p.p
em relagdo ao periodo homdlogo, ao situar-se em
0,81%. O grau de cobertura do crédito vencido pela
imparidade situou-se em 198,33% em 31 de Dezembro
de 2012, comparando com 204,97% em igual data de
2011.
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Credit by sector

The bank’s credit portfolio, at the end of 2012, was con-
centrated in the construction, commerce and services,
transport and energy sectors. The bank’s exposure to
individual customers, in the same period, accounted for
19.92% of its total portfolio.

In comparison to last year, there was significant growth
in the bank’s exposure to the construction (13.01% in
2011) sector and a reduction of the proportions of the
transport (13.15%) and commerce and services sectors
(15.39%).

Credit quality

The overdue credit balance at the end of 2012 was
358.71 milion meticais (370.41 million meticais in
December 2011), down 3.16% over 2011 and reflected
in the credit quality indicators. The quality of the credit
portfolio, assessed on the basis of default indicators,
notably the proportion of overdue to total credit, was
0.97% (1.13% in December 2011). The credit more than
90 days overdue ratio was down 0.24 pp year-on-year
to 0.81%. The level of coverage of overdue credit by
impairment, at 31 December 2012, was 198.33%
against 204.97% for the same date in 2011.
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O Réacio de Crédito em risco situou-se no final de
Dezembro de 2012 em 3,78% (4,77% em Dezembro de
2011).

CREDITO VENCIDO | OVERDUE CREDIT

204,97% 198,33%
L

1,13% 0,97%

O
Milhares de MT
MT thousand

2011 2012

Carteira de Titulos

A carteira de activos financeiros disponiveis para venda,
registou um saldo de MT 10,03 mil milhdes em 31 de
Dezembro de 2012 (MT 5,73 mil milhdes em Dezembro
de 2011), corresponde a 15% do activo total do Banco
e € composta por Bilhetes de Tesouro (BT’s), Obriga-
¢oes de Tesouro, Obrigagbes no Exterior, Outros Titulos
(Instrumentos de Capital, Papel Comercial e Participa-
¢oes Financeiras) e, em menor percentagem, por Obri-
gacdes de Empresas Nacionais.

COMPOSIGAQ CARTEIRA DE TITULOS | SECURITIES PORTOFOLIO
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25,37%

BILHETES DE TESOURO

The credit-at-risk ratio, at the end of December 2012,
was 3.78% (4.77% in December 2011).

I RACIO DE COBERTURA DE CREDITO VENCIDO POR IMPARIDADE
COVERAGE OF OVERDUE CREDIT BY IMPAIRMENT RATIO

M RACIO CREDITO VENCIDO >30 DIAS
CREDIT OVERDUE > 30 DAYS

I RACIO CREDITO VENCIDO >90 DIAS
CREDIT OVERDUE > 90 DAYS

[ CREDITO VENCIDO TOTAL
TOTAL OVERDUE CREDIT

Securities portfolio

The balance on the available for sale financial assets
portfolio, at 31 December 2012, was 10.03 billion metic-
ais (5.73 billion meticais in December 2011), accounting
for 15% of the bank’s total assets comprising treasury
bills, treasury bonds, foreign bonds, other securities
(equity Instruments, commercial paper and financial
investments) and, to a lesser extent, domestic corporate
bonds.
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COMPOSIGAQ PASSIVO | LIABILITIES
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Recursos Totais Captados

Num cenario de forte concorréncia na captagao de fun-
dos, os recursos totais de clientes BCI (recursos de
clientes e Obrigacdes BCI) ascenderam a MT 51,09 mil
milhdes no final de 2012, o que face aos MT 38,74 mil
milhdes registados no ano de 2011 representa um cres-
cimento de MT 12,36 mil milhdes (+31,90%). Esta evo-
lucéo foi determinada pelo esforco de aumento da ofer-
ta e diversificagao de produtos, indo de encontro as
necessidades dos clientes do Banco, conjugado com
0 alargamento da base de clientes e o estreitamento
da relacdo com os mesmos. O incremento do volume
de recursos de clientes reflectiu-se na evolugéo da quota
de mercado de recursos do BCI, ao atingir 28,18% em
Dezembro de 2012 (+0,62 p.p em relagdo ao periodo
homologo).

Total resources taken

In a scenario of strong competition in fund-taking, total
BCI customer resources, at the end of 2012 (customer
resources and BCI bonds) were 51.09 billion meticais
against 38.74 billion meticais in 2011, up 31.90% by
12.36 billion. This evolution was determined by endeav-
ours to increase offer and diversify products, for meeting
the needs of the bank’s customers, together with the
expansion of its customer base and improved relation-
ships. The increase in the volume of customer resources
was reflected in the evolution of BClI's market share of
resources to 28.18% in December 2012 (up 0.62 pp
year-on-year).
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Depésitos por Moeda

Em termos da denominagéo por moeda, verificou-se,
em 2012, um reforgo do peso dos Depdsitos constitui-
dos em Meticais, reflectindo a tendéncia que se verifica
no uso crescente da moeda nacional como referéncia
nas transacgoes entre os diversos agentes econdmicos.

Deposits by currency

In terms of denomination by currency, 2012 witnessed
an increase in the proportion of deposits in meticais,
reflecting the current trend towards the growing use of
the domestic currency as a reference in transactions
between diverse economic agents.

DEPOSITOS POR MOEDA | DEPOSITS BY CURRENCY

CREDITO POR MOEDA | CREDIT BY CURRENCY
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No que respeita a decomposicéo da carteira de recur-
s0s por tipo de produto, verificou-se um crescimento do
peso dos Depdsitos a Ordem de 56% para 58% no total
dos depdsitos de clientes. Os Depodsitos a Ordem cres-
ceram MT 8,12 mil milhdes (+38,59%).

DEZ-11 DEZ-12
DEC-11 DEC-12

A breakdown of the resources portfolio by type of prod-
uct indicates 56% to 58% growth in the proportion of
sight to total customers deposits. Sight deposits were
up 38.59% by 8.12 billion meticais.

I DEPOSITOS A ORDEM | SIGHT DEPOSITS
W DEPOSITOS A PRAZO | TERM DEPOSITS



Recursos de Clientes por Segmento

O segmento retalho foi fortemente agressivo na capta-
cao de recursos de clientes, o que se reflectiu no
aumento de MT 5,07 mil mihdes na sua carteira
(+30,37%), ao atingir MT 21,76 mil milhdes, valor repre-
sentativo de 43,38% da carteira total de recursos do
Banco (44,58% no periodo homodlogo). Os recursos
captados no segmento Empresas aumentaram MT 3,76
mil milhdes em relagéo ao ano anterior, alcancando um
saldo de MT 16,25 mil milhdes, 0 que representa um
peso de 32,38% (reducao de 0,97 pontos percentuais
face aos 33,35% de peso na carteira, registados no ano
transacto).

RECURSOS POR SEGMENTO-BCI | RESOURCES BY SEGMENT - BCI

12.486
EMPRESAS
COMPANIES 16.247
RETALHO oo
RETAIL 21.764
INSTITUCIONAIS 4654
INSTITUTIONALS 7.750
PRIVATE 3610
PRIVATE 4.411 10T

O Saldo dos recursos captados junto dos clientes insti-
tucionais registou um significativo crescimento ao variar
de MT 4,65 mil milhdes para MT 7,75 mil milhdes (+MT
3,09 mil milhdes), passando a representar 15,45% da
carteira total dos recursos do Banco (12,43% em 2011).
Esta evolucao favoravel foi fortalecida pela fatia dos
Depositos a ordem (MT +1,80 mil milhdes). Tal como os
demais segmentos, o saldo total dos recursos captados
ao segmento Private registou um aumento (na ordem de
22,19%), tendo atingido MT 4,41 mil Meticais (contra
MT 3,61 mil Meticais em 2011; +MT 0,8 milhdes), con-
tudo, este crescimento nao foi suficiente para melhorar
0 peso deste segmento sobre o volume total de depdsi-
tos, (8,79% em 2012 versus 9,64% em 2011).
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Customer resources by segment

The retail segment’s aggressiveness in taking in custom-
er resources was reflected in a 30.37% portfolio increase
of 5.07 bilion to 21.76 billon meticais, comprising
43.38% of the bank’s total resources portfolio (44.58%
year-on-year). Resources taken from the corporate seg-
ment were up 3.76 billion meticais over the preceding
year to a balance of 16.25 billion meticais, or 32.38%
(down 0.97 percentage points over last year’s portfolio
percentage of 33.35%).

o 2011
| 2012

The resources taken from institutional customers bal-
ance posted significant growth of 3.09 billion meticais
from 4.65 bilion to 7.75 billion meticais and now
accounts for 15.45% of the bank’s total resources port-
folio against 12.43% in 2011. This favourable evolution
was enhanced by 1.80 billion meticais in sight deposits.
As in the other segments, the total resources balance
taken from the private segment was up by around
22.19% to 4.41 thousand meticais (against 3.61 thou-
sand meticais in 2011; up 0.8 million meticais), This
growth was, however, insufficient to improve this seg-
ment’s proportion of the total volume of deposits (8.79%
in 2012 against 9.64% in 2011).
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Racio de Transformacao

O Récio de transformagéo medido pelo quociente entre
o crédito bruto relativamente aos recursos totais de
clientes situou-se em 62,97% enquanto que relativa-
mente aos depdsitos de clientes fixou-se em 64,12%,
que compara aos racios de 77,63% e 80,31%, respec-
tivamente registados no final de 2011.

64,12%

80,31%

2011 2012

Passivos Subordinados

Em 31 de Dezembro de 2012, os passivos subordina-

dos totalizavam MT 552,55 milhdes, decompostos con-

forme segue:

e Empréstimo Subordinado concedido pelos Accionis-
tas: USD 10 Milhdes;

e Empréstimo subordinado contratado junto do IFC:
USD 8,5 Milhdes; e

e Juros decorridos.

A contratacdo destes empréstimos permitiu ao Banco
reforcar a sua capacidade de intervencdo no mercado,
cumprindo os objectivos dos seus Accionistas de contri-
buir para a modernizagao da economia mogambicana.

PASSIVOS SUBORDINADOS | SUBORDINATED LIABILITIES

Loans-to-deposits ratio

The loans-to-deposits ratio, measured by the quotient
between gross credit relative to total customer resourc-
es was 62.97% and 64.12% relative to customer depos-
its against 77.63% and 80.31%, respectively at the end
of 2011.

I DEPOSITOS DE CLIENTES | CUSTOMERS DEPOSITS
M CREDITOS | CREDITS

Subordinated liabilities

The breakdown of subordinated liabilities, at 31 Decem-
ber 2012, totalled 552.55 million meticais, as follows:

e Subordinated loan from shareholders: USD 10 million;
e Subordinated loan from IFC: USD 8.5 million; and

e Accrued interest

These loans enabled the bank to reinforce its market
intervention capacity, complying with its shareholders’
objectives in contributing to the modernisation of
Mozambique’s economy.

Valores em MT 10° | Amounts in MT 10°

VAR. CAMBIAL | VAR. CAMBIAL

2011 2012 ABS. A%
ACCIONISTAS | SHAREHOLDERS 273,100 297,500 24,400 8.9%
IFC1IFC 232,135 252,875 20,740 8.9%
EMPRESTIMO OBRIGACIONISTA | BOND LOAN 200,000 200,000 0 0.0%
SUBTOTAL 505,235 550,375 45,140 0.0%
JUROS DECORRIDOS | ACCRUED INTEREST 2,002 2,171 169 8.5%
TOTAL 507,237 552,546 45,309 8.9%




Capitais Préprios

No final do exercicio 2012, o capital core (fundos pro-
prios de base?®) totalizavam MT 3,80 mil milhdes, o que
corresponde a um aumento de MT 717,24 milhdes
(+28,25%) relativamente a Dezembro de 2011. O Capi-
tal Core compreende os seguintes elementos:

e Capital Contabilistico no valor de MT 3,00 mil milhdes;
e
e Reservas Acumuladas no valor de MT 802,10 milhdes.

Em 31 de Dezembro de 2012, o racio de Solvabilidade
ascendia a 12,16% (13,07% no final de 2011). O valor
do r&cio Tier | foi de 11,14% contra 10,72% registados
no igual periodo do ano anterior. De notar que o racio
minimo exigido pelo Banco de Mocambique e pelos
Acordos de Basileia | e Il € de 8%. No final de 2012,
o capital proprio contabilistico totalizava MT 5,20 mil
milhdes, o que correspondia a aumento de MT 1,17 mil
milhdes, principalmente explicado por:

e Aumento do Capital Social por incorporagéo de
Reservas (MT +1,1 mil milhdes)
¢ Resultado positivo do exercicio.
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Shareholders’ equity

Core capital (basis own funds?®) at the end of 2012, at
3.80 billion meticais, was up 23.25% by 717.24 million
meticais over December 2011. Core capital comprises
the following:

e Equity of 3 billion meticais; and
e Accumulated reserves of 802.10 million meticais.

The solvency ratio, at 31 December 2012, was 12.16%
against 13.07% at the end of 2011. The Tier | ratio was
11.14% against 10.72% for the same period last year.
The minimum ratio required by the Bank of Mozambique
and Basel | and Il Accords was 8%. At the end of 2012,
equity was up 1.17 billion meticais to 5.20 billion metic-
ais, mainly on account of:

e a 1.1 billion meticais increase in share capital through

an incorporation of reserves
e profit for the year.

Valores em MT 10° | Amounts in MT 10°

CAPITAIS PROPRIOS | SHAREHOLDERS’ EQUITY

VARIAGAQ | CHANGE

2011 2012 ABS. A%
CAPITAL SOCIAL | SHARE CAPITAL 1,900,000 3,000,000 1,100,000 58%
RESERVA LEGAL | LEGAL RESERVE 490,114 631,157 141,043 29%
OUTRAS RESERVAS | OTHER RESERVES 565,714 35,482 (530,233) (94%)
RESULTADOS TRANSITADOS | ACCRUED INTEREST 129,032 135,461 6,429 5%
RESERVAS DE REAVALIAGAO | REVALUATION RESERVES 2,602 117,431 114,829 4413%
ACGOES PROPRIAS | TREASURY SHARES (9,666) (15,269) (5,596) 58%
RESULTADO DO EXERCICIO | NET INCOME FOR YEAR 945,161 1,293,282 348,121 37%
TOTAL 4,022,957 5,197,549 1,174,593 29%

Gestao de funding e liquidez em 2012

Em 2012 prosseguiu-se com a orientagdo do plano
estratégico em curso na politica de gestao do funding
e liquidez do Banco, no sentido de assegurar a diversifi-
cagao das origens das fontes de recursos, com especial
enfoque na captacao de depositos de Clientes.

3 Capital Social + Reservas Acumuladas

Funding and liquidity management in 2012

The guidelines set out in the current strategic plan for the
bank’s funding and liquidity management continued to
be implemented in 2012, with the aim of ensuring diver-
sification in terms of the origin of resources, particularly
focusing on customer deposits.

3 Share capital + accumulated reserves
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DE APLICACAO
DE RESULTADOS

Considerando a necessidade de sustentar o crescimen-
to da instituicdo, e tendo em conta que no exercicio
findo em 31 de Dezembro de 2012 o Banco obteve um
Resultado Liquido de MT 1.293.281.646,59 (Mil Duzen-
tos e Noventa e Trés Milhdes, Duzentos e Oitenta e Um
Mil, Seiscentos e Quarenta e Seis Meticais, e Cinquenta
e Nove Centavos), o Conselho de Administracao propde
a Assembleia Geral que 0 mesmo tenha a seguinte apli-
cacao:

e Reservas Legais (15%): MT 193.992.246,99 (Cento e
Noventa e Trés Milhdes, Novecentos e Noventa e Dois
Mil, Duzentos e Quarenta e Seis Meticais, e Noventa e
Nove Centavos);

e Reservas Livres (60%): MT 775.968.987,95 (Sete-
centos e Setenta e Cinco Milhdes, Novecentos e Ses-
senta e Oito Mil, Novecentos e Oitenta e Sete Meticais,
e Noventa e Cinco Centavos); e

e Distribuicdo de Dividendos aos Accionistas (25%):
MT 328.320.411,65 (Trezentos e Vinte e Trés Milhdes,
Trezentos e Vinte Mil, Quatrocentos e Onze Meticais,
e Sessenta e Cinco Centavos).

Considering the need to sustain BCl's growth and taking
into account that for the year ended 31 December 2012
the bank earned net income of 1,293,281,646.59 (one
billion, two hundred and ninety three million, two hun-
dred and eighty one thousand, six hundred and forty six
point five nine meticais the board of directors submits
the following proposal for the appropriation of netincome
to the shareholders’ meeting:

e | egal reserves (15%): 193,992,246.99 (one hundred
and ninety three million, nine hundred and ninety two
thousand, two hundred and forty six point nine nine
meticais);

e Free reserves (60%): 775,968,987.95 (seven hundred
and seventy five million, nine hundred and sixty eight
thousand, nine hundred and eighty seven point nine
five meticais); and

e Payment of dividends to shareholders (25%):
323,320,411,65 (three hundred and twenty three mil-
lion, three hundred and twenty thousand, four hun-
dred and eleven point six five meticais).



8. REFERENCIAS

Ao concluir a apresentacdo da actividade do Banco
no exercicio de 2012, o Conselho de Administracao do
BCl expressa o seu reconhecimento a todos os que
contribuiram para a consolidagao deste projecto, em
especial:

e A0S nossos clientes;

e Aos nossos fornecedores;

e As autoridades monetérias e financeiras, pela forma
como acompanharam e cooperaram no desenvolvi-

mento da actividade do BCI;

e A Mesa da Assembleia-Geral e ao Conselho Fiscal,
pela colaboracado manifestada ao longo do exercicio;

e A0s nossos correspondentes em geral;

e Aos accionistas pelo voto de confianca e pelo apoio
e colaboracao prestada;

e Aos colaboradores em geral, pela atitude profissional
e dedicacdo demonstradas no exercicio das suas
funcdes; e

e Aos membros dos Orgdos Sociais que cessaram
as fungdes no decurso do ano 2012.

BCl’s board of directors, in concluding its presentation of
the bank’s operations for 2012, particularly wishes to
acknowledge the endeavours of all who have contribut-
ed to the consolidation of this project and particularly:

e Qur customers;

e Our suppliers:

e The monetary and financial authorities for monitoring
and cooperating on the development of BCl’s activities:

e The general meeting and fiscal board, for their collab-
oration over the course of the year;

e Qur correspondent banks in general;

e Our shareholders for their vote of confidence, support
and collaboration;

e QOur employees in general, for their professionalism
and commitment in the performance of their functions;

e Members of statutory bodies ending their term of
office in 2012.

XEDO®
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09. DEMONSTRAGOES FINANCEIRAS INDIVIDUAIS
E CONSOLIDADAS

Balanco individual e consolidado
em 31 De Dezembro de 2012 e 31 de Dezembro de 2011

Montantes Expressos em Meticais |

GRUPO | BANCO |
NOTAS 31-DEZ-12 31-DEZ-11 31-DEZ-11 31-DEZ-12 31-DEZ-11 31-DEZ-11
REEDITADA INICIAL REEDITADA INICIAL
ACTIVO | ASSETS
Caixa e Disponibilidades em bancos centrais 31 7872283203 5013573787 4978644069  7,872279728 5013572729  4,978,643,011
Disponibiidades sobre insituigdes de crédito 3.2 605,106,192 430,019,723 430,019.723 591,834,648 421,275,092 421,275,002
Aplicagdes em instituigdes de crédito 34 10034061024 572661737  5701,912,836  10,034,061,024 5726617137  5701912,836
Activos financeiros disponiveis para venda 33 8723017571 3871653993 3871653993 8722422571  3871,110193  3,871,110,193
Crédito a clientes | 35 36804008118 31005028651 31995700258 36,818217,000 32,015508,049  32,015508,049
T — G 200,000 200,000 25,164,301 3,871,097 936,234,507 260,938,898
Activos ndo correntes detidos para venda 37 312,899,641 79,884,252 79,884,252 306,479,198 73,154,691 73,154,691
Propriedades de Investimentos | 3.8 - 18,123,841 20,621,072 - 18,123,841 20,621,072
e 39 3116501,738 2798195392  2682367,819 2765528504 2466249514  2,608,012,389
Activos intangiveis | 3.10 507,307,658 433,537,780 433,537,780 488,979,336 183,608,549 183,608,549
Activos por impostos correntes | 3.11 50,929,964 39,279,434 39,279,434 32,638,034 38,968,265 38,968,265
Activos por impostos diferidos | 311 1,050,670 1,211,904 1,211,904 - 1,148,826 1,148,826
Outros activos | 3.12 165,161,030 381,168,704 673,261,148 457,916,026 628,710,352 663,640,070
TOTAL DO ACTIVO | 68,192,547,708 50,788,494,598 50,933,267,589 68,094,227,175 50,694,281,835 50,838,541,941
PASSIVO | LIABILITIES
Recursos de outras instituigdes de crédito 313 4684188932 4031451397 4031451306  4676517,133  4026,850,052  4,026,850,052
Recursos de clientes | 314  50,156,553473  37,423423777  37,426967,079  50,172,117,863  37,443107,747  37,443,107,747
Recursos consignados | 315 5407968820 2743255506 2743255506  5407,968,820  2,743,255596  2,743,255,596
Empréstimos Subordinados | 3.16 552,546,189 507,236,819 507,236,819 552,546,189 507,236,819 507,236,819
Titulos de divida| 317 1118744072 1123240625 1123240625  1,118744072 1123240625  1,123.240,625
Passivos por impostos correntes | 3.18 40,865,902 1,678,250 48,399,591 40,859,596 1,642,493 48,363,834
Passivos por impostos diferidos | 3.18 18,884,177 63,533,088 63,366,779 14,910,000 52,897,021 52,897,021
Qutros passivos | 3.19 849,179,341 662,341,238 661,411,430 841,350,468 656,758,693 656,758,693
Provisdes | 3.20 71,663,482 116,335,842 117,428,173 71,663,482 116,335,842 116,335,842
TOTAL DO PASSIVO | 62,900,504,388 46,672,497,532 46,722,757,489 62,896,677,713 46,671,324,887 46,718,046,229
FUNDOS PROPRIOS | OWN FUNDS
Capital social | 321 3000000000 1000000000 1900000000 3000000000  1£900,000,000  1,900,000,000
Reservas ¢ Resultados ransitados | 322 965,164,002 1206631203  1313927,567 919530685  1,187,462,583  1,289,877,219
Acges proprias | (15,262,870) (0,666,440) (0,666,440) (15,262,870) (0,666,440) (9,666,440)
Resultado do exercicio | 323 1295250904 997,693,054 986,205,445  1,293,281647 945,160,805 940,284,934
Accionistas do Banco | 1,295,021,785 972,230,984 966,471,025 . .
Interesses minoritarios | 238,119 25,453,071 19,754,420 - -
Interesses minoritarios | 46,792,285 21,339,249 20,023,538 - -
TOTAL DOS FUNDOS PROPRIOS | 5,291,953,321 4,115,997,065 4,210,510,101 5,197,549,462 4,022,956,948 4,120,495,713

TOTAL DO PASSIVO E FUNDOS PROPRIOS 68,192,547,709 50,788,494,598 50,933,267,580 68,094,227,175 50,694,261,835 50,838,541,941
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Demonstracdo do rendimento integral individual e consolidado
para os exercicios findos em 31 de Dezembro de 2012 e 31 de Dezembro de 2011

Montantes Expressos em Meticais |

GRUPO | BANCO |

NOTAS 31-DEZ-12 31-DEZ-11 31-DEZ-12 31-DEZ-11
Juros e rendimentos similares | 3.24 5,521,135,789 5,088,430,568 5,523,084,095 5,091,672,932
Juros e encargos similares | 324 (3278,048,620)  (2,730,096,095)  (3,277,992,675)  (2,729,127,062)
MARGEM FINANCEIRA ESTRITA | 2,243,087,169  2,358,334,473  2,245,091,420  2,362,545,370
Comisstes liquidas associadas ao custo amortizado | 825 87,641,475 68,872,839 87,641,475 68,872,839
MARGEM FINANCEIRA | 2,330,728,644 2,427,207,312 2,332,732,895 2,431,418,709
Rendimento de taxas e comissoes | 3.26 1,040,424,169 912,173,908 1,040,426,909 912,176,732
Gastos com taxas e comissoes | 3.26 (129,009,149) (110,727,185) (149,847,116) (159,536,590)
Resultados liquidos em operagdes financeiras | 3.27 739,999,712 485,051,170 737,942,067 473,928,230
Outros rendimentos operacionais | 3.28 677,605,127 479,832,478 510,230,082 387,824,162
Outros gastos operacionais | 3.28 (235,615,894) (203,436,719) (100,457,728) (123,690,501)
RESULTADOS OPERACIONAIS | 4,424,132,609  3,990,100,964  4,371,027,109  3,922,120,742
Gastos com pessoal | 329  (1,360,356,088)  (1,133,111,069)  (1,332,857,602)  (1,113,153,196)
Outros gastos administrativos | 330  (1,244,400,097)  (1,173,387,062)  (1,251,121,719)  (1,221,279,125)
Outros rendimentos | &3l 136,533,349 20,934,628 136,533,349 20,934,628
Imparidade de crédito | 35 (65,864,424) (259,424,987) (65,864,424) (270,234,343)
Imparidade de outros activos | 3.12 (30,827,776) (21,618,712) (30,827,776) (10,809,356)
Depreciacdes e Amortizagdes | 3.9/3.10 (315,852,039) (223,661,769) (288,491,646) (202,859,450)
Provisdes liquidas | 3.20 (17,696,768) 21,573,913 (17,663,828) 21,502,768
RESULTADOS ANTES DE IMPOSTOS | 1,525,668,764 1,221,405,906 1,520,733,463 1,146,222,668
Gasto de imposto | 3.32 (230,408,860) (223,712,852) (227,451,816) (201,061,863)
LUCRO DO EXERCICIO | 1,295,259,904 997,693,054 1,293,281,647 945,160,805
RESULTADO CONSOLIDADO DO EXERCICIO ATRIBUIVEL A:
Accionistas do Banco | .28 1,295,021,785 972,239,984 1,293,281,647 945,160,805
Interesses minoritarios | 3.23 238,119 25,453,070
OUTROS RENDIMENTOS | OTHER INCOME:
Resultado de Justo valor s/activos dispniveis p/venda | 3.25 155,193,088 (1,188,295) 155,193,088 (1,188,295)
Imposto diferido | (40,363,929) 190,127 (40,363,929) 190,127
RENDIMENTO INTEGRAL | 1,410,089,063 996,694,886 1,408,110,806 944,162,637
RESULTADO POR ACGAO | 434 5.28 4.33 5.00
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Demonstracao de alteracoes na situacao liquida consolidada

para o exercicio findo em 31 de dezembro de 2011

Montantes Expressos em Meticais |

CAPITAL RESERVA ACGOES OUTRAS RESERVAS E
LEGAL PROPRIAS  RESULTADOS TRANSITADOS

SALDO A 1 JANEIRO 2011 | 1,900,000,000 352,586,970 (9,666,440) 328,575,633
Rendimento integral do exercicio |
Lucros | - -
Reservas de justo valor (disponivel para venda) |
RENDIMENTO INTEGRAL | - - - -
Dividendos aos accionistas | - -
OUTRAS TRANSACGOES |
Reforgo de reservas por incorporagao de resultados . 137.527.018 561428 802
Outras operagdes | 7,618,394 (81,293,233)
OUTRAS TRANSACGOES (TOTAL) | 145,145,412 480,135,569
SALDO A 31 DEZEMBRO 2011 | 1,900,000,000 497,732,382 (9,666,440) 808,711,202
Correcgdo de erros | (102,414,636)
SALDO REEXPRESSO A 31 DEZEMBRO 2011 1,000,000,000 497,732,382 (9,666,440) 706,206,566
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RESERVAS DE RESULTADOS DO INTERESSES TOTAL
JUSTO VALOR EXERCICIO MINORITARIOS
SALDO A 1 JANEIRO 2011 | 3,600,423 928,167,516 21,339,249 3,524,603,351
Rendimento integral do exercicio |
Lucros | 966,471,025 19,754,420 986,225,445
Reservas de justo valor (disponivel para venda) | (998,168) (998,168)
RENDIMENTO INTEGRAL | (998,168) 966,471,025 19,754,420 985,227,277
Dividendos aos accionistas | (229,211,696) (229,211,696)
- (229,211,696) (229,211,696)
OUTRAS TRANSACGOES |
Reforgo de reservas por incorporagao de resultados (698,955,820) .
Outras operagdes | (73,674,839)
OUTRAS TRANSACGOES (TOTAL) | (698,955,820) (73,674,3839)
SALDO A 31 DEZEMBRO 2011 | 2,602,255 966,471,025 41,093,669 4,206,944,092
Correcgéo de erros | 5,768,958 5,698,651 (90,947,027)
SALDO REEXPRESSO A 31 DEZEMBRO 2011 2,602,255 972,239,083 46,792,320 4,115,997,065
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Demonstracao de alteracoes na situacao liquida consolidada

para o exercicio findo em 31 de dezembro de 2012

Montantes Expressos em Meticais |

CAPITAL RESERVA ACGOES OUTRAS RESERVAS E
LEGAL PROPRIAS  RESULTADOS TRANSITADOS

SALDO A 31 DEZEMBRO 2011 | 1,900,000,000 497,732,382 (9,666,440) 706,296,566
Rendimento integral do exercicio |
Lucros | - -
Reservas de justo valor (disponivel para venda) | - -
RENDIMENTO INTEGRAL | - - - -
TRANSACGOES COM ACCIONISTAS REGISTADOS EM F.P
Dividendos aos accionistas | - .
TRANSACGOES COM ACCIONISTAS REGISTADOS EM F.P (TOTAL) . . . .
OUTRAS TRANSACGOES |
Reforgo de reservas através de resultados | - 141,042,741 621,579,080
Aumento do capital por incorporagéo das reservas 1100.000.000 (5,596,430) (1,094,403,570)
Qutras operagoes | - 938,459
OUTRAS TRANSACGOES (TOTAL) I 1,100,000,000 141,042,741 (5,596,430) (471,886,031)
SALDO A 31 DEZEMBRO 2012 | 3,000,000,000 638,775,123 (15,262,870) 234,410,535
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RESERVAS DE RESULTADOS DO INTERESSES TOTAL
JUSTO VALOR EXERCICIO MINORITARIOS
SALDO A 31 DEZEMBRO 2011 | 2,602,255 972,239,983 46,792,320 4,115,997,065
Rendimento integral do exercicio |
Lucros | - 1,295,021,785 238,119 1,295,259,904
Reservas de justo valor (disponivel para venda) | 114,829,159 114,829,159
RENDIMENTO INTEGRAL | 114,829,159 1,295,021,785 238,119 1,410,089,063
TRANSACGOES COM ACCIONISTAS REGISTADOS EM F.P
Dividendos aos accionistas | (235,071,233) (235,071,233)
TRANSACGOES COM ACCIONISTAS REGISTADOS EM F.P (TOTAL) . (235,071,233) (235,071,233)
OUTRAS TRANSACGOES |
Reforgo de reservas através de resultados | (762,621,821) -
Aumento do capital por incorporagéo das reservas
Outras operagoes | (34) 938,425
OUTRAS TRANSACGOES (TOTAL) I (762,621,821) (7)) 938,425
SALDO A 31 DEZEMBRO 2012 | 117,431,414 1,269,568,714 47,030,404 5,291,953,321
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Demonstracao de alteracoées na situacao liquida individual

para o exercicio findo em 31 de Dezembro de 2011

Montantes Expressos em Meticais |

CAPITAL RESERVA ACGOES OUTRAS RESERVAS E
LEGAL PROPRIAS  RESULTADOS TRANSITADOS

Saldo a 1 Janeiro 2011 | 1,900,000,000 352,586,970 (9,666,440) 300,744,586
Rendimento integral do exercicio |
Lucros | - -
Reservas de justo valor (disponivel para venda) |
RESULTADO INTEGRAL | - - - -
Dividendos aos accionistas | - -
OUTRAS TRANSACGOES |
Reforgo de reservas por incorporagao de resultados . 137507018 550.108.073
Qutros movimentos | - (53,691,683)
OUTRAS TRANSACGOES (TOTAL) | - 137,527,018 - 496,416,390
SALDO A 31 DEZEMBRO 2011 | 1,900,000,000 490,113,988 (9,666,440) 797,160,976
Correcgdo de erros | (102,414,636)
SALDO REEXPRESSO A 31 DEZEMBRO 2011 1,900,000,000 490,113,088 (9,666,440) 694,746,340
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RESERVAS DE RESULTADOS DO TOTAL
JUSTO VALOR EXERCICIO
SALDO A 1 JANEIRO 2011 | 3,600,423 916,846,788 3,464,112,327
Rendimento integral do exercicio |
Lucros | 940,284,933 940,284,933
Reservas de justo valor (disponivel para venda) | (998,168) (998,168)
RESULTADO INTEGRAL | (998,1638) 940,284,933 939,286,765
Dividendos aos accionistas | (229,211,696) (229,211,696)
- (229,211,696) (229,211,696)
OUTRAS TRANSACGOES |
Reforgo de reservas por incorporagao de resultados (687,635,091) .
Outros movimentos | - (53,691,683)
OUTRAS TRANSACGOES (TOTAL) I - (687,635,091) (53,691,683)
SALDO A 31 DEZEMBRO 2011 | 2,602,255 940,284,934 4,120,495,713
Correcgéo de erros | 4,875,871 (97,538,765)
SALDO REEXPRESSO A 31 DEZEMBRO 2011 2,602,255 945,160,805 4,022,956,948



BCI

XEDO®

Demonstracao de alteracoes na situacao liquida individual
para o exercicio findo em 31 de Dezembro de 2012

Montantes Expressos em Meticais |

CAPITAL RESERVA ACGOES OUTRAS
LEGAL PROPRIAS RESERVAS

Saldo a 31 Dezembro 2011 | 1,900,000,000 490,113,988 (9,666,440) 694,746,340
Rendimento integral do exercicio |
Lucros | -
Reservas de justo valor (disponivel para venda) | =
RESULTADO INTEGRAL | - - - -
TRANSACGOES COM ACCIONISTAS REGISTADOS EM F.P
Dividendos aos accionistas | .
TRANSACGOES COM ACCIONISTAS REGISTADOS EM F.P (TOTAL) . . . .
OUTRAS TRANSACGOES |
Reforco de reservas através de resultados | 141,042,741 - 569,046,831
Aumento do capital por incorporacéo das reservas 1.100.000.000 (5,596,430) (1,094,403 570)
Outros movimentos | 1,652,942
OUTRAS TRANSACGOES (TOTAL) I 1,100,000,000 141,042,741 (5,596,430) (523,803,797)
SALDO A 31 DEZEMBRO 2012 | 3,000,000,000 631,156,729 (15,262,870) 170,942,543




09. DEMONSTRACOES FINANCEIRAS INDIVIDUAIS

XEDO®

RESERVAS DE RESULTADOS DO TOTAL
JUSTO VALOR EXERCICIO
SALDO A 31 DEZEMBRO 2011 | 2,602,255 945,160,805 4,022,956,948
Rendimento integral do exercicio |
Lucros | 1,293,281,647 1,293,281,647
Reservas de justo valor (disponivel para venda) | 114,829,159 114,829,159
RESULTADO INTEGRAL | 114,829,159 1,293,281,647 1,408,110,806
TRANSACGOES COM ACCIONISTAS REGISTADOS EM F.P
Dividendos aos accionistas | (235,071,233) (235,071,233)
TRANSACGOES COM ACCIONISTAS REGISTADOS EM F.P (TOTAL) . (235,071,233) (235,071,233)
OUTRAS TRANSACGOES |
Reforco de reservas através de resultados | (710,089,572) -
Aumento do capital por incorporagéo das reservas . .
Outros movimentos | = 1,652,942
OUTRAS TRANSACGOES (TOTAL) I - (710,089,572) 1,552,942
SALDO A 31 DEZEMBRO 2012 | 117,431,414 1,293,281,647 5,197,549,462
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Demonstracao dos fluxos de caixa individual e consolidado para os exercicios
findos em 31 de Dezembro de 2012 e 31 de Dezembro de 2011

Montantes Expressos em Meticais |

GRUPO | BANCO |

31-DEZ-12 31-DEZ-12 31-DEZ-11 31-DEZ-11

ACTIVIDADES OPERACIONAIS | OPERATING ACTIVITIES

Juros, comissoes, trading de moeda e outros rendimentos recebidos 6,645,500,470 6,525,438,325 6,458,900,026 6,436,428,153

Juros, comissdes e outros gastos pagos | (3,402,673,689) (2,563,648,515) (3,402,209,187) (2,611,292,285)
Pagamento a empregados e fornecedores | (2,807,325,925) (2,400,505,828) (2,652,722,379) (2,348,442,661)
Juros recebidos de Titulos | 468,902,996 609,060,784 455,976,416 609,060,784
FLUXO LIQUIDO PROVENIENTE DE RENDIMENTOS E GASTOS 904,493,852 2,170,344,766 850,944,875 2,085,753,991
Diminuicdes (aumentos) em: |
AplicacGes em instituicbes de crédito | (4,799,355,788) 3,277,474,939 (4,799,406,988) 3,277,582,739
Créditos a clientes | (4,959,310,354) (1,959,815,890) (4,964,920,254) (1,964,852,090)
Aumentos (diminui¢des) de titulos | (4,076,351,066) (3,848,491,729) (4,076,351,066) (3,848,491,729)
Outros activos | 119,359,374 (28,344,480) 136,261,408 (42,458,887)

FLUXO LiQUIDO PROVENIENTE DE ACTIVOS OPERACIONAIS (13,715,657,833)  (2,559,177,160) (13,704,416,900) (2,578,21,967)

Aumentos em: |

Recursos de Bancos Centrais e outras instituigdes de crédito

542,496,033 (3,138,955,286) 542,496,033 (3,143,991,486)
Recursos de clientes | 12,742,557,235 3,326,699,054 12,742,557,235 3,326,699,054
QOutros passivos | 2,569,370,795 2,583,673,070 2,568,662,338 2,674,263,868

FLUXO LIQUIDO PROVENIENTE DE PASSIVOS OPERACIONAIS 15,854,424,063 2,771,416,838  15,853,715,606 2,856,071,436

FLUXO LiQUIDO DAS ACTIVIDADES OPERACIONAIS | 3,043,260,081 2,382,584,444 3,009,243,581 2,364,505,460
Aquisicdes de activos tangiveis e activos intangiveis | (631,597,241) (1,148,877,632) (591,119,844) (1,106,770,596)
Alignacéo de activos tangiveis e activos intangiveis | 58,986,373 68,025,359 50,314,181 67,851,063

FLUXO LiQUIDO DAS ACTIVIDADES DE INVESTIMENTO (572,610868) (1,080,852,273)  (540,805,663) (1,038,919,533)

ACTIVIDADES DE FINANCIAMENTO | FINANCING ACTIVITIES

Dividendos distribuidos | (235,071,233) (229,211,697 (235,071,233) (229,211,697)

FLUXO LIQUIDO DAS ACTIVIDADES DE FINANCIAMENTO (235,071,233) (229,211,697) (235,071,233) (229,211,697)

Efeitos de alteracdo da taxa de cdmbio em caixa e seus equivalentes 740,257 460 1523178 737,939 426 496,433
Aumento de caixa e seus equivalentes | 2,975,835,440 1,074,043,652 2,971,306,110 1,096,870,663
Caixa e seus equivalentes no inicio do periodo | 5,382,390,358 4,308,346,706 5,373,644,669 4,276,774,006
CAIXA E SEUS EQUIVALENTES NO FIM DO PERIODO | 8,358,225,798 5,382,390,358 8,344,950,779 5,373,644,669




Conciliacao com os saldos constantes do balanco

Montantes Expressos em Meticais |

09. DEMONSTRACOES FINANCEIRAS INDIVIDUAIS

XEDO®

GRUPO | BANCO |

NOTAS 31-DEZ-12 31-DEZ-12 31-DEZ-11 31-DEZ-11

CAIXA E EQUIVALENTES | 8,358,225,798 5,382,390,358 8,344,950,779 5,373,644,669
(-) Cheques a cobrar sobre Instituigdes de Crédito no estrangeiro 39 9,453,988 12,216,194 9,453,988 12,216,194
(-) Cheques a cobrar sobre Instituigdes de Crédito no pais 3.9 109,709,609 48,986,958 109,709,609 48,986,958
TOTAL 8,477,389,395 5,443,593,510 8,464,114,376 5,434,847,821
Caixa e Disponibilidades em Bancos Centrais | 3.1 7,872,283,203 5,013,573,787 7,872,279,728 5,013,572,729
Disponibilidades sobre instituigdes de crédito | 3.2 605,106,192 430,019,723 591,834,648 421,275,092
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1 0. NOTAS AS DEMONSTRACOES FINANCEIRAS
NOTES TO THE FINANCIAL STATEMENTS

1. Nota introdutoéria

O BCI é uma sociedade andénima de responsabilidade
limitada, constituida em 17 de Janeiro de 1996 por tem-
po indeterminado. A actividade operacional iniciou-se
a 19 de Abril de 1997. O BCI tem a sua Sede em Maputo
e rege-se pelos seus estatutos e demais legislagao apli-
cavel ao sector.

A actividade principal do BCI é prestacao de servicos
bancérios em todo territério nacional e as subsidiarias:
IMOBCI actividade imobiliaria e INTERBANCOS gestao
da rede de pagamentos. Durante o ano, o BCI vendeu
a participagao financeira no Banco Nacional de Investi-
mentos e incorporou por fusdo a TIP TOP no Banco.
Em Agosto do ano corrente o BCI reforgou a sua parti-
cipacéo social na INTERBANCOS, através da aquisi¢cao
de 19% das acgbes outrora pertencentes a Solucoes,
Lda. Com a aquisigéo dos 19% da INTERBANCOS
o BCI passou a deter mais de 50 % desta entidade,
0 que luz das NIC transformou esta entidade em subsi-
diéria e a sua consolidacao pelo método integral.

2. Politicas contabilisticas
significativas

As principais politicas contabilisticas aplicadas na pre-
paracdo das demonstracdes financeiras consolidadas
sao apresentadas em seguida. Essas politicas foram
aplicadas de forma consistente ao longo dos exercicios
apresentados, salvo indicagéo contraria.

No ano de transi¢cdo para as IFRS, o Banco optou por
mensurar 0s seus imoveis ao justo valor e usa-lo como
custo considerado nessa data e a politica contabilistica
subsequente determina o registo ao custo de aquisicao,
deduzido de amortizagcbes e perdas por imparidade
acumulada. Em 2010 o Banco efectuou uma reavalia-
¢ao de parte dos imoéveis, para fins de gestao e andlise
do justo valor, mas reconheceu estas reavaliagdes nos
seus livros, contrariando deste modo a politica contabi-
listica definida para os imoveis.

No decurso do exercicio de 2012 o Banco procedeu
a reverséo dos registos contabilisticos acima referidos,
pelo que em conformidade com a IAS 8 efectuou-se
a reexpressao das contas referentes a 2011.

1. Introductory note

BCl is a public limited liability company, formed on 17
January 1996 for an indeterminate period of time. It
started to operate on 19 April 1997. BCI is headquar-
tered in Maputo and is governed by its articles of asso-
ciation and other legislation applicable to the sector.

BCl's main activity is to provide banking services over
national territory as a whole and to its subsidiaries:
IMOBCI (real estate activity) and INTERBANCOS (pay-
ment network management). During the year, BCI dis-
posed of its financial investment in Banco Nacional de
Investimentos and incorporated TIP TOP. BCl increased
its corporate investment in INTERBANCOS, in August
this year, through its acquisition of 19% of the shares
which used to belong to Solugées, Lda. With the acqui-
sition of 19% of INTERBANCOS BCI now owns more
than 50% of this entity, which, in terms of the IAS makes
the company a subsidiary to be consolidated by the inte-
gral consolidation method.

2. Significant accounting policies

The principal accounting policies applied to the prepara-
tion of the consolidated financial statements are set out
below. These policies have been consistently applied
over the course of the years presented, unless otherwise
stated.

In the year of transition to the IFRS, the bank opted to
measure its property at fair value and use it as a deemed
cost on the said date with the subsequent accounting
policy determining the registration of the cost price, less
depreciation and accumulated impairment losses. In
2010 the bank revalued a part of its property, for man-
agement and analysis of fair value purposes, but recog-
nised these revaluations in its books, thus contravening
the accounting policy defined for property.

During the course of 2012 the bank reversed the above
referred to accounting entries and in conformity with I1AS
8 restated its accounts for 2011.



1. Efeito da anulacao da reavaliacédo dos imdveis

ACTIVO | ASSETS
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1. Effect of the cancellation of property revaluations

31-DEZ-11 | 31-DEC-11

(REEDITADA | RESTATED) (INICIAL | OPENING) IMPACTO | IMPACT

PROPRIEDADES DE INVESTIMENTO | INVESTMENT PROPERTY 18,123,841 20,621,072 (2,497,231)

OUTROS ACTIVOS TANGIVEIS | OTHER TANGIBLE ASSETS 2,466,249,514 2,608,012,389 (141,762,375)
2,484,373,355 2,628,633,461 (144,260,106)

PASSIVO | LIABILITIES

PASSIVOS POR IMPOSTOS DIFERIDOS | DEFERRED TAX LIABILITIES 1,642,493 48,363,834 (46,721,341)

FUNDOS PROPRIOS | OWN FUNDS

RESERVAS E RESULTADOS TRANSITADOS | RESERVES AND RETAINED EARNINGS 1,187,462,583 1,289,877,219 (102,414,636)

RESULTADO DO EXERCICIO | NET INCOME FOR PERIOD 945,160,305 940,284,934 4,875,871
2,134,265,881 2,278,525,987 (144,260,106)

2. Integracao da Interbancos

Os valores de 31 de Dezembro de 2011 que s&o apre-
sentados no balanco na coluna “Inicial”, diferem daque-
les que foram publicados relativamente ao exercicio em
causa pelo facto de em 2012 a Interbancos ter passado
a ser considerada uma subsidiaria do BCI ao invés de
uma associada como era em 2011, quando o BCI deti-
nha uma participagao de 38%.

Assim, para efeitos de comparabilidade entre os exerci-
cios, os valores iniciais de 31 de Dezembro de 2011 séo
apresentados ja com o efeito da consolidagéo da Inter-
bancos com reflexo nas seguintes rubricas do balango:

2. Integration of Interbancos

The values set out in the balance sheet in the “initial” col-
umn, at 31 December 2011, differ from those published in
relation to the year in question owing to the fact that, in
2012, Interbancos was considered to be a BCI subsidiary
as opposed to an associated company as was the case
in 2011, when BCl had an investment of 38%.

Therefore, for the purposes of comparability between
years, the initial values, at 31 December 2011, present-
ed herein already evidence the consolidation effect of
Interbancos, impacting the following balance sheet
accounts:

ACTIVO | ASSETS

CREDITO A CLIENTES | LOANS AND ADVANCES TO CUSTOMERS (19,798,791)
INVESTIMENTOS FINANCEIROS | FINANCIAL INVESTMENTS (37,127,211)
OUTROS ACTIVOS TANGIVEIS | OTHER TANGIBLE ASSETS 74,355,430
ACTIVOS INTANGIVEIS | INTANGIBLE ASSETS (30,273,769)
OUTROS ACTIVOS | OTHER ASSETS 25,974,375
TOTAL DO ACTIVO | TOTAL ASSETS 13,130,034
PASSIVO | LIABILITIES

RECURSOS DE CLIENTES | CUSTOMER RESOURCES (16,140,668)
PASSIVOS POR IMPOSTOS CORRENTES | CURRENT TAX LIABILITIES 10,469,758
OUTROS PASSIVOS | OTHER LIABILITIES 10,382,170
TOTAL DO PASSIVO | TOTAL LIABILITIES 4,711,261
FUNDOS PROPRIOS | OWN FUNDS

RESERVAS E RESULTADOS TRANSITADOS | RESERVES AND RETAINED EARNINGS (39,707,882)
RESULTADO DO EXERCICIO | NET INCOME FOR PERIOD 8,348,697
INTERESSES MINORITARIOS | NON-CONTROLLING INTERESTS 39,777,958
TOTAL DOS FUNDOS PROPRIOS | TOTAL OWN FUNDS 8,418,774

TOTAL DO PASSIVO E FUNDOS PROPRIOS | TOTAL LIABILITIES AND OWN FUNDS

13,130,034
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3. Correccao do saldo das ATM’s

Os valores relacionados com a compensagéao de che-
ques e de montantes disponibilizados nas ATM do Ban-
co encontravam-se registados em rubricas de Outros
Activos/Passivos, em vez de serem deduzidos ao valor
da rubrica de caixa e disponibilidades. Tendo tal situa-
¢ao sido detectada e corrigida durante o ano de 2012
no valor de 365.345.420 Meticais, procedeu-se a reex-
presséo dos saldos de 31 de Dezembro de 2011 no
valor de 34.929.718 Meticais.

4. Integracao da IMOBCI

No decurso de 2012 conclui-se que em termos de peri-
metro de consolidacdo o Banco, apesar de s6 deter
uma participagao de 10% no capital da IMOBCI, detém
o controlo daquela entidade, incluindo a sua gestao
e politica financeira o que obriga a que, de acordo com
as IFRS, tenha que consolidar esta entidade pelo método
integral € ndo por equivaléncia patrimonial como vinha
a ser efectuado. Assim, procedeu-se a reexpressao dos
saldos do Grupo a data de 31 de Dezembro de 2011 de
forma a poder ser reflectida a consolidagao integral:

3. Correction of ATM balances

The amounts related with cheque clearances and
amounts provided by the bank’s ATMs are recognised in
other assets/liabilities accounts, instead of being
deducted from the amount of the cash and cash bal-
ances account. As the said situation, totalling
365,345,420 meticais was detected and corrected in
2012, the balances at 31 December 2011 were restated
at 34,929,718 meticais.

4. Integration of IMOBCI

It was concluded, during the course of 2012, that in the
consolidation perimeter and notwithstanding the fact
that it only had an equity investment of 10% in IMOBCI,
the bank controlled the said entity, including its manage-
ment and financial policy which requires, under the IFRS,
that the entity must be consolidated by the integral con-
solidation method and not the equity accounting meth-
od as had been the case. The group’s balances, at 31
December 2011, were therefore restated to reflect the
integral consolidation:

ACTIVO | ASSETS

CREDITO A CLIENTES | LOANS AND ADVANCES TO CUSTOMERS (680,608)
INVESTIMENTOS FINANCEIROS | FINANCIAL INVESTMENTS (260,000)
OUTROS ACTIVOS TANGIVEIS | OTHER TANGIBLE ASSETS 257,590,448
ACTIVOS INTANGIVEIS | INTANGIBLE ASSETS

OUTROS ACTIVOS | OTHER ASSETS (257,162,726)
TOTAL DO ACTIVO | TOTAL ASSETS (512,885)
PASSIVO | LIABILITIES

RECURSOS DE CLIENTES | CUSTOMER RESOURCES (3,543,302
PASSIVOS POR IMPOSTOS CORRENTES | CURRENT TAX LIABILITIES 167,209
OUTROS PASSIVOS | OTHER LIABILITIES (162,522)
TOTAL DO PASSIVO | TOTAL LIABILITIES (3,538,616)
FUNDOS PROPRIOS | OWN FUNDS

RESERVAS E RESULTADOS TRANSITADOS | RESERVES AND RETAINED EARNINGS (4,881,718)
RESULTADO DO EXERCICIO | NET INCOME FOR PERIOD 6,591,738
INTERESSES MINORITARIOS | NON-CONTROLLING INTERESTS 1,315,710
TOTAL DOS FUNDOS PROPRIOS | TOTAL OWN FUNDS 3,025,730

TOTAL DO PASSIVO E FUNDOS PROPRIOS | TOTAL LIABILITIES AND OWN FUNDS

(512,886)




2.1 Bases de apresentacao

No seguimento do disposto no Aviso N.° 4/GBM/2007,
de 30 de Marcgo de 2007, do Banco de Mogambique, as
demonstracoes financeiras do exercicio com referéncia
a 31 de Dezembro de 2012 foram preparadas de acor-
do com as Normas Internacionais de Relato Financeiro
(“IFRS”). As IFRS incluem as normas emitidas pelo Inter-
national Accounting Standards Board (“IASB”).

As demonstragdes financeiras foram preparadas com
base no principio do custo histérico, modificada pela
aplicacdo do justo valor para os activos e passivos
financeiros disponiveis para venda, excepto aqueles
para 0s quais o justo valor ndo estéa disponivel.

A preparacéo das demonstracdes financeiras em con-
formidade com as IFRS exige a formulagdo de julga-
mentos, estimativas e pressupostos de aplicagdo das
politicas contabilisticas, estando as principais estimati-
vas e incertezas associadas a aplicagao das politicas
contabilisticas descritas na nota 2.1.3.

As demonstragdes financeiras anexas estao expressas
em Meticais e sdo idénticas as que foram preparadas
pelo Banco a partir dos seus registos contabilisticos
e aprovadas pela Assembleia-geral de accionistas.

2.1.2 Mudancas nas politicas contabilisticas
e divulgacoes

(a) Novas normas e emendas e interpretacoes
adoptadas pelo grupo

A partir de 2012 o Grupo adoptou as alteracdes a IFRS
7 - Instrumentos financeiros — Divulgacoes, referente
as exigéncias de divulgagéo a efectuar relativamente
a activos financeiros transferidos para terceiros mas nao
desreconhecidos do balango por a entidade manter
obrigacdes associadas ou envolvimento continuado.

10. NOTAS AS DEMONSTRAGCOES FINANCEIRAS NOTES TO THE FINANCIAL STATEMENTS

XEDO®

2.1 Presentation bases

In compliance with the dispositions of the Bank of
Mozambique’s official notice 4/GBM/2007 of 30 March
2007, the financial statements for the year ended 31
December 2012 were prepared in accordance with the
International Financial Reporting Standards (IFRS). The
IFRS include the standards issued by the International
Accounting Standards Board (“IASB”).

The financial statements have been prepared on the
basis of the historical costs principle, modified by the
application of fair value on available for sale financial
assets and liabilities, excluding those on which informa-
tion on fair value is not available.

The preparation of the financial statements in conformity
with the IFRS requires the formulation of judgments,
estimates and assumptions on the application of the
accounting policies, whose principal estimates and
uncertainties associated with the application of the
accounting policies are described in note 2.1.3.

The attached financial statements are expressed in met-
icais and are identical to the financial statements pre-
pared by the bank from its accounting records and
approved by the general meeting of shareholders.

2.1.2 Changes in accounting policies and
disclosures

(a) New standards, amendments and
interpretations adopted by the group

Starting 2012, the group adopted the changes to IFRS 7
— Financial Instruments — Disclosures, referring to the
disclosure requirements to be made on financial assets
transferred to third parties but not derecognised in the
balance sheet owing to the fact that the entity maintains
associated obligations or a continued involvement.
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(b) Normas, emendas e interpretacoes
emitidas mas ainda nao efectivas

Diversas novas normas, alteraces e interpretacdes ain-
da n&o haviam sido efectivadas de modo a poderem ser
aplicadas em 31 de Dezembro de 2012, ndo tendo,
consequentemente, sido aplicadas na preparagéao des-
tas demonstracdes financeiras. Nenhuma das mesmas
afectara as demonstragdes financeiras, excepto:

(b) Standards, amendments and
interpretations issued but still not effective

Several of the new standards, amendments and inter-
pretations had still not been rendered effective in such a
way as to be applied at 31 December 2012 and conse-
quently, were not applied to the preparation of these
financial statements. None of them will affect the finan-
cial statements, except:

NORMAS/INTERPRETAGAO CONTEUDO APLICAVEL A0S ANOS FINANCEIROS COM INICIO EM/DEPOIS
STANDARDS/INTERPRETATION ~ CONTENT APPLICABLE IN FINANCIAL YEARS STARTING/AFTER
IFRS 9 INSTRUMENTOS FINANCEIROS - CLASSIFICAGAO E VALORIMETRIA 1 DE JANEIRO DE 2015

FINANCIAL INSTRUMENTS - CLASSIFICATION AND MEASUREMENT 1 JANUARY 2015
IFRS 10 DEMONSTRACOES FINANCEIRAS CONSOLIDADAS 1 DE JANEIRO DE 2013

CONSOLIDATED FINANCIAL STATEMENTS

1 JANUARY 2013

DIVULGACOES DOS INTERESSES EM OUTRAS SOCIEDADES

1 DE JANEIRO DE 2013

IFRS 12 DISCLOSURES OF INTERESTS IN OTHER ENTITIES 1 JANUARY 2013
RS 13 MENSURAGAO DO JUSTO VALOR 1 DE JANEIRO DE 2013
FAR VALUF MEASUREMENT T JANUARY 2013
S 1 APRESENTAGAO DAS DEMONSTRAGOES FINANCEIRAS 1 DE JULHO DE 2012
PRESENTATION OF FINANCIAL STATEMENTS 1LY 2012
S 19 BENEFICIOS AOS EMPREGADOS 1 DE JULHO DE 2013
EMIPLOYEE BENEFITS 1 JULY 2013
1S 30 INSTRUMENTOS FINANCEIROS APRESENTAGAO 1 DE JANEIRO DE 2014

FINANCIAL INSTRUMENTS - PRESENTATION

1 JANUARY 2014

IFRS 9 - Instrumentos financeiros parte 1:
Classificacao e mensuracao

A IFRS 9 foi emitida em Novembro de 2009 e substitui
partes da IAS 39 no que diz respeito a classificacéo e
mensuragao de activos financeiros. As principais carac-
teristicas sdo as seguintes:

e Exige-se que os activos financeiros sejam classifica-
dos em duas categorias de mensuracdo: 0s que
devem ser medidos posteriormente pelo seu justo
valor, e 0s que devem ser medidos, subsequentemen-
te, pelo custo amortizado. A decisao deve ser tomada
no momento do reconhecimento inicial. A classifica-
¢ao depende do modelo de negdcio da entidade para
gerir 0s seus instrumentos financeiros e das caracte-
risticas do fluxo de caixa contratual do instrumento.

e Um instrumento é subsequentemente medido pelo
custo amortizado somente se 0 mesmo for um instru-
mento de divida e, sempre que o objectivo do modelo
de negdcio da entidade for manter o activo para reco-
Iher os fluxos de caixa contratuais, e os fluxos de caixa
contratuais do activo representarem apenas 0s paga-
mentos do capital e juros (ou seja, se 0 mesmo tiver
somente “caracteristicas basicas de empréstimo”).
Todos os outros instrumentos de divida devem ser medi-
dos pelo seu justo valor através de lucros ou perdas.

IFRS 9 - Financial instruments, part 1: Classifica-
tion and measurement

IFRS 9 was issued in November 2009 and replaces
parts of IAS 39 as regards the classification and meas-
urement of financial assets. Its main characteristics are
set out below:

e |t requires financial assets to be classified in two meas-
urement categories: those which should be measured
at a later stage at their fair value and those which
should be subsequently measured at amortised cost.
The decision should be made at the time of initial rec-
ognition. The classification depends on the business
model used by the party to manage its financial instru-
ments and the characteristics of the instrument’s con-
tractual cash flow.

An instrument is subsequently measured at amortised
cost only if it is a debt instrument and whenever the
objective of the party’s business model is to maintain
the asset to receive contractual cash flows and the
contractual cash flows of an asset solely represent
payments of capital and interest (i.e. only if it has “basic
loan characteristics”). All other debt instruments
should be measured at fair value through profit or loss.



e Todos os instrumentos de capital préprio devem ser,
posteriormente, medidos pelo justo valor. Os instru-
mentos de capital que sejam mantidos para comercia-
lizagdo serdo medidos pelo justo valor através de
lucros ou perdas. Para todos os outros investimentos
de capital, uma eleigéo irrevogavel pode ser feita no
momento do reconhecimento inicial, de modo a reco-
nhecer os ganhos, realizados e n&o realizados, do jus-
to valor a reciclar dos ganhos e perdas do justo valor
para lucros ou perdas. Esta eleicdo pode ser feita
numa base de instrumento-por-instrumento. Os divi-
dendos devem ser apresentados como lucros ou per-
das, contando que 0s mesmos representem um retor-
no sobre o investimento.

e Embora a obrigatoriedade de adopgéo da IFRS 9 s6
tera efeito a partir de 1 de Janeiro de 2015, a mesma
podera ser adoptada mais cedo.

e Melhorias nas IFRS

As melhorias nas IFRS contém varias alteracdes que o
IASB considera nao-urgentes, porém necessarias.
Estas compreendem as alteragbes que resultam em
mudancas nas praticas contabilisticas, no que respeita
a apresentacgao, reconhecimento ou mensuragao, bem
como na terminologia ou alteragdes editoriais respeitan-
tes a uma variedade de normas de IFRS individuais. A
maioria das alteracdes ¢ eficaz para os exercicios finan-
ceiros que tenham inicio em/ou apds 1 de Janeiro de
2009 e 1 de Janeiro de 2010, respectivamente, com
aplicacao antecipada permitida. Nao se esperam altera-
¢Oes significativas nas politicas contabilisticas como
resultado das alteracdes.

IFRS 10 - Demonstrac¢oées financeiras
consolidadas

Este aditamento entra em vigor em 1 de Janeiro de
2013.

Substitui as orientagdes de consolidagdo na IAS 27 e
SIC 12, com propdsito especifico, de introduzir um
modelo Unico de consolidacao para todas as entidades
baseado no controle, independentemente da natureza
da investida. De acordo com esta norma, o controle é
efectuado se o investidor tem: 1) poder sobre as inves-
tidas; 2) exposicao, ou direitos, para retornos variaveis
de seu envolvimento com a investida; e 3) habilidade
para usar o seu poder sobre a investida para afectar
0 montante de seus retornos.

10. NOTAS AS DEMONSTRAGCOES FINANCEIRAS NOTES TO THE FINANCIAL STATEMENTS
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e All shareholders’ equity instruments should be latterly
measured at fair value. Held for sale equity instruments
shall be measured at fair value through profit or loss.
For all other equity instruments, an irrevocable choice
may be made at the time of initial recognition in order
to recognise realised and unrealised gains on fair value
to be recycled, fair value gains and losses to gains or
losses. This choice may be made on an instrument by
instrument basis. Dividends may be presented as prof-
it or loss provided that they represent a return on
investment.

¢ |[FRS 9 must be adopted from 01 January 2015, but
may be adopted earlier.

¢ [FRS improvements

Improvements to the IFRS contain several changes that
the IASB considers necessary but not urgent. These
include changes resulting from changes to accounting
practices, regarding presentation, recognition or meas-
urement, in addition to the terminology or editorial
changes relating to a variety of separate IFRS standards.
Most changes come into effect in financial years starting
on or after 1 January 2009 and 2010, respectively,
although their early application is permitted. No signifi-
cant changes are expected to be made to accounting
policies as a result of such changes.

IFRS 10 - Consolidated financial statements
This addendum comes into effect on 1 January 2013.

[t replaces the consolidation guidelines of IAS 27 and
SIC 12, with the specific purpose of introducing a unique
consolidation model for all parties based on control, not-
withstanding the type of investment. In accordance with
this standard, control exists if an investor has: 1) power
over the investments; 2) exposure or rights to variable
returns on its involvement in the investment; and 3) the
ability to use its power over the investment to affect the
amount of returns.
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IFRS 12 - Divulgagoes dos interesses em outras
entidades

Este aditamento € obrigatério a partir de 1 de Janeiro de
2013.

O objectivo desta norma é o de requerer informacéo
suficiente para que os utilizadores das demonstracoes
financeiras possam avaliar as bases do controle, qual-
quer restricdo nos activos e passivos consolidados,
exposicdes de riscos decorrentes do envolvimento com
entidades estruturadas ndo consolidadas € com envol-
vimento dos detentores de participagdes ndo controla-
doras nas actividades de entidades consolidadas.

IFRS 13 - Mensuracéao do Justo valor

Esta norma entra em vigor a partir de 1 de Janeiro de
2018, sendo permitida a adop¢ao antecipada.

Esta norma substitui as orientagdes de mensuragéo ao
justo valor existentes na literatura contabilistica das IFRS
por um unico pronunciamento. Também define e forne-
ce orientacdes para determinar e requerer divulgagcoes
sobre mensuragéo do justo valor. No entanto, ndo altera
0s requerimentos em relagéo aos quais os itens devem
ser mensurados ou divulgados ao justo valor.

IAS 1 - Apresentacao das demonstracoes
financeiras

Esta norma entra em vigor a partir de 1 de Julho de
2012, sendo permitida a adop¢ao antecipada.

Vem esclarecer a apresentacao da analise de outros
resultados, abrangentes por item, 0s quais podem ser
incluidos nas demonstragdes das variagdes do patrimo-
nio liquido ou em notas explicativas.

O objectivo é formular toda a estrutura de apresentacao
de demonstracdes financeiras para fins gerais, inclusive
orientagdes sobre a sua estrutura e conteudo minimo.

IAS 19 - Beneficios aos empregados

Esta emenda entra em vigor a partir de 1 de Janeiro de
2018, sendo permitida a adopc¢ao antecipada.

IFRS 12 - Disclosures of interests in other entities

This addendum is mandatory starting 1 January 2013

The objective of this standard is to request sufficient
information to allow users of financial statements to
assess the control bases, any restriction on consolidat-
ed assets and liabilities, risk exposures deriving from
involverment with non-consolidated structured entities
and involvement with holders of non-controlling invest-
ments in the activities of consolidated entities.

IFRS 13 - Fair value measurement

This standard comes into effect starting 01 January
2013, but may be adopter earlier.

This standard replaces the guidelines on the measure-
ment of fair value existing in IFRS accountancy literature
by a sole proclamation. It also defines and provides
guidelines to determine and request disclosures on fair
value measurement. It does not, however, change the
requirements relating to which the items should be
measured or disclosed at fair value.

IAS 1 - Presentation of financial statements

This standard comes into effect starting 01 July 2012,
but may be adopter earlier.

It clarifies the presentation of the analysis of other results,
by item, which may be included in the statements of
changes to shareholders’ equity or explanatory notes.

The objective is to formulate the whole of the presenta-
tion structure of financial statements for general purpos-
es, including guidelines on their structure and minimum
content.

IAS 19 - Employee benefits

This standard comes into effect on 1 January 2013, but
may be adopter earlier.



Esta emenda passa a exigir o reconhecimento imediato
de todas as mudancgas na situagao financeira dos pla-
nos (Funded position), além de estabelecer uma nova
medida de receita/despesa liquida de juros (net interest
income/cost). As implicagbes mais comuns que as
empresas que oferecem beneficios pds-emprego
devem considerar s&o:

e Todas as variagbes na situacao financeira dos planos
devem ser reconhecidas imediatamente. Os ganhos e
perdas decorrentes de hipdteses que ndo se confir-
mam, mudangas de hipdteses e ganhos e perdas patri-
moniais serdo reconhecidos no balango patrimonial via
Outros Resultados, enquanto o efeito de mudancas
de plano ira afectar o resultado do exercicio.

e O custo dos juros e 0 Rendimento esperado sobre os
activos do plano serao substituidos pelo ganho/perda
de juros sobre o activo ou obrigacéo reconhecida no
balanco patrimonial. Essa despesa ou receita de juros
¢é calculada com base na taxa de desconto do plano.

e O custo de servico-custo de servigo corrente, custo/
crédito de servico passado, efeitos de reducao
(curtailment) e de liquidagao antecipada (settlement)

e Receita/despesa de juros

e Efeito de reavaliagdo ganhos/perdas, incluindo
retorno de investimento diferente da taxa de des-
conto, € mudancas no limite de reconhecimento
de activo (asset ceiling)

IAS 32 - Instrumentos financeiros - Apresentacao

Esta emenda entra em vigor a partir de 1 de Janeiro
de 2014, sendo permitida a adopgao antecipada.

Esta alterac@o actualiza as orientagdes de aplicacdo no
IAS 32 - Instrumentos financeiros: Apresentacao, para
esclarecer alguns dos requisitos para a compensagao
entre activos e passivos financeiros em balanco.

2.2 Consolidacao
a. Empresas subsidiarias (IAS 27 e IAS 28)

O BCI detém, directa e indirectamente, participacdes
financeiras em empresas subsidiarias. Consideram-se
empresas subsidiarias ou filiais aquelas entidades em
que o Banco detém o controlo ou o poder para gerir as
politicas financeiras e operacionais da empresa. Nas
demonstracdes financeiras individuais do BCI, as empre-
sas filiais e associadas séo valorizadas ao custo historico.

10. NOTAS AS DEMONSTRAGCOES FINANCEIRAS NOTES TO THE FINANCIAL STATEMENTS
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The amendment requires the immediate recognition of
all changes to funded positions, in addition to establish-
ing a new net interest income/cost measure. The most
common implications for companies offering post
employment benefits are:

¢ All changes in funded positions should be immediately
recognised. Gains and losses deriving from non-con-
firmed hypotheses, changes thereto and net worth
gains and losses are recognised in the balance sheet
under other income, whereas the effect of the changes
will affect income for the year.

e [nterest costs and expected income from funded
assets will be replaced by gains/losses of interest on
the balance sheet asset or liability. This interest
expense or revenue is calculated on the basis of the
plan’s discount rate.

e The service-cost of current service cost/credit for past
service, curtailment and early settlement
e |nterest income/cost
e Effect of the revaluation of income/losses, including
a return on an investment different from the discount
rate and changes to asset ceilings

IAS 32 - Financial instruments - presentation:

This standard comes into effect starting 01 January
2014, but may be adopter earlier.

This change updates the guidelines of the application of
IAS 32 - Financial instruments: Presentation, to clarify
several of the requirements for offsetting financial assets
and liabilities in the balance sheet.

2.2 Consolidation

a. Subsidiaries (IAS 27 and IAS 28)

BCI has direct and indirect financial investments in sub-
sidiaries. Subsidiaries are defined as entities in which the
pank has a controlling interest or the power to manage
the company’s financial and operating policies. Subsidi-
aries and associated companies are valued at historical
cost in BClI’s separate financial statements.



BCI | RELATORIO E CONTAS 2012 | ANNUAL REPORT 2012

XEDO®

As transacg¢des entre empresas do grupo, saldos, recei-
tas e despesas em operacdes entre empresas do grupo
s&0 eliminados. Os lucros e perdas resultantes de tran-
sacghes entre empresas do grupo que sejam reconhe-
cidos nos activos sdo também eliminados. As politicas
contabilisticas das associadas s&o alteradas quando
necessario para assegurar a consisténcia com as politi-
cas do grupo.

Quando o grupo deixa de ter controlo de uma subsidia-
ria, o valor contabilistico da participacéo é reavaliado ao
justo valor na data da alienagéo. O valor contabilistico
é reconhecido em ganhos ou perdas.

As controladas sdo integralmente consolidadas a partir
da data em que o controle é transferido para o grupo
e deixam de ser consolidadas a partir da data em que
0 controle cessa.

b. Alteracdes nas participacoes em subsidiarias
sem mudanca de controlo

As transacgdes com accionistas minoritarios que nao
resultem em perda de controlo sdo contabilizadas como
transacgbes de capital - isto €, como transac¢des com
0s proprietarios na sua qualidade de proprietarios.
A diferenga entre o justo valor de qualquer contrapresta-
¢ao paga e a participacao relevante adquirida do valor
contabilistico dos activos liquidos da associada é regis-
tado nos fundos proéprios. Os ganhos ou perdas sobre
alienagdes para participagdes ndo controladoras tam-
bém sé&o registados nos fundos proprios.

c. Alienacao das subsidiarias

Quando o grupo deixa de ter controlo de uma subsi-
diaria, o valor contabilistico da participacéo é reavaliado
ao justo valor na data da alienacéo. O valor contabilistico
é reconhecido em ganhos ou perdas.

d. Associadas

Empresas associadas s&o aquelas entidades em que
o BCI exerce, directa ou indirectamente, uma influéncia
significativa sobre a sua gestéo e a sua politica financei-
ra mas nao detém o controlo da empresa. Regra geral,
presume-se que existe influéncia significativa quando
a participagéo de capital € superior a 20% e inferior
a 50%.

Nas demonstracoes financeiras individuais do BCI, as
empresas filiais e associadas sé&o valorizadas ao custo
histérico.

Transactions between group companies, balances, rev-
enues and expenses in operations between group com-
panies are eliminated. Profit and loss resulting from
transactions between group companies, recognised in
assets, are also eliminated. The accounting policies of
associated companies are changed, whenever neces-
sary, to ensure consistency with group policies.

When the group no longer has control over a subsidiary,
the book value of the investment is revalued at fair value
on the date of its disposal. The book value is recognised
in gains or losses.

Controlled companies are fully consolidated starting
from the date upon which control is transferred to the
group and cease to be consolidated from the date upon
which control ceases.

b. Changes in investments in subsidiaries without
change of control

Transactions with non-controlling interests which do not
result in loss of control are recognised as capital transac-
tions. i.e. as transactions with owners in their capacity
as such. The difference between the fair value of any
consideration paid and the relevant investment acquired
of the book value of the associated company’s net
assets is registered in own funds. Gains and losses on
disposals for non-controlling investments are also rec-
ognised in own funds.

c. Disposal of subsidiaries

When the group ceases to control a subsidiary, the
investment’s book value is revalued at fair value on the
date of the disposal. Fair value is recognised in gains or
losses.

d. Associated companies

Associated companies are entities over whose manage-
ment and financial policy BCI either, directly or indirectly,
wields significant influence but does not control. A signifi-
cant influence is generally considered to exist when the
equity investment is more than 20% but less than 50%.

Subsidiaries and associated companies are valued at
historical cost in BCl’s separate financial statements.

Dividends paid by subsidiaries and associated compa-
nies are recognised in BCl's separate income state-
ments at the date upon which they are attributed or
received.



Os dividendos de empresas filiais e associadas sao
reconhecidos nos resultados individuais do BCI na data
em que sao atribuidos ou recebidos.

Em caso de evidéncia objectiva de imparidade, a perda
por imparidade é reconhecida em resultados.

2.3 Operacdes em moeda estrangeira (IAS 21)

Os itens incluidos nas demonstragcdes financeiras séo
mensurados e apresentados em Meticais, a moeda
funcional e de apresentagcéao do Banco.

As operagdes em moeda estrangeira sdo inicialmente
convertidas para Meticais a taxa de cambio em vigor
& data da transaccdo. A data do balanco os activos
€ passivos monetarios denominados em moeda estran-
geira séo convertidos para Meticais a taxa média diaria
divulgada pelo Banco de Mogambique, sendo as
diferencas cambiais reconhecidas na demonstragéo do
rendimento integral no periodo a que dizem respeito.
Em 31 de Dezembro de 2012 e 31 de Dezembro de
2011 as taxas de cambio aplicadas sao:

MOEDA | CURRENCY 31-DEZ-12 31-DEZ-11

31-DEC-12 31-DEC-11
usDh 29.75 27.31
EUR 39.23 35.27
ZAR 3.50 3.37

Os activos ndo monetarios em moeda estrangeira valo-
rizados ao custo histérico sdo convertidos a taxa de
cambio em vigor a data em que a transacgao ocorreu.
Os activos nao monetarios em moeda estrangeira valori-
zados pelo justo valor sdo convertidos a taxa de cambio
em vigor na data de determinag&o do justo valor.

2.4 Activos financeiros (IAS 32 e IAS 39)

Classificacao

A classificagdo dos activos financeiros depende do
objectivo para o qual foi adquirido bem como das suas
caracteristicas. Cabe a Comissdo Executiva definir
a classificagao e o reconhecimento inicial.

O BCI classifica os seus activos financeiros de acordo
com as seguintes categorias: ao justo valor através de
resultados, empréstimos e contas a receber e disponi-
veis para venda.

10. NOTAS AS DEMONSTRAGCOES FINANCEIRAS NOTES TO THE FINANCIAL STATEMENTS
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Impairment losses are recognised in the income state-
ment whenever there are any objective signs of impair-
ment.

2.3 Foreign exchange operations (IAS 21)

[tems included in the financial statements are measured
and presented in meticais as BCI's operating and pres-
entation currency.

Foreign exchange operations are initially translated into
meticais at the exchange rate in force at the transaction
date. At the date of the balance sheet, monetary assets
and liabilities denominated in foreign currency are trans-
lated into meticais at the average daily exchange rate
published by the Bank of Mozambique, with foreign
exchange rate differences being recognised in the com-
prehensive income statement for the period to which
they refer. Information on the exchange rates used at 31
December 2012 and 2011 is set out below:

Non-monetary assets in foreign currency, valued at his-
torical cost, are translated at the exchange rate in force
at the date of the transaction. Non-monetary assets in
foreign currency, recognised at fair value, are translated
at the exchange rate in force at the date of assessment
of fair value.

2.4 Financial assets (IAS 32 and IAS 39)

Classification

The classification of financial assets depends upon the
objective behind their acquisition as well as their charac-
teristics. The executive committee is responsible for
defining the classification and initial recognition.

BClI classifies its financial assets in the following catego-
ries: fair value through profit or loss, loans and accounts
receivable and available for sale.
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i. Activos financeiros detidos para negociacao

Os activos e passivos financeiros adquiridos ou emitidos
com o objectivo de venda ou recompra no curto prazo,
nomeadamente obrigagdes, titulos do tesouro ou
acgoes, para os quais existe a finalidade especifica de
tomada de lucros no curto prazo, ou que se enquadrem
na definicdo de derivado (excepto no caso de um deri-
vado que seja um instrumento de cobertura), sao classi-
ficados como de negociacéo. Os dividendos associa-
dos a estas carteiras s&o registados em Resultados
de Operagdes Financeiras.

Em 31 de Dezembro de 2012 e 31 de Dezembro de
2011, esta rubrica apresenta saldo nulo.

ii. Investimentos detidos até a maturidade

Nesta categoria séo classificados titulos de rendimento
fixo de risco reduzido que o Banco tem intencéo e capa-
cidade de deter até ao seu vencimento.

Estes activos financeiros encontram-se registados pelo
custo amortizado. De acordo com este método, o valor
do instrumento financeiro em cada data de balango cor-
responde ao seu custo inicial, tomando em considera-
¢ao qualquer desconto ou prémio de aquisicao e comis-
sOes que sdo uma parte integrante da taxa de juro
efectiva, deduzido de reembolsos de capital efectuados
e perdas por imparidade e ajustado pela amortizacao,
com base no método da taxa efectiva.

Os juros sao reconhecidos com base no método da
taxa efectiva, o qual permite calcular o custo amortizado
e repartir os juros ao longo do periodo da operacao
financeira. A taxa efectiva é aquela que, sendo utilizada
para descontar os fluxos de caixa futuros estimados
associados ao instrumento financeiro, permite igualar
0 seu valor actual ao valor do instrumento financeiro
na data do reconhecimento inicial.

Em 31 de Dezembro de 2012 e 31 de Dezembro de
2011, esta rubrica apresenta saldo nulo.

iii. Activos financeiros disponiveis para venda

Esta categoria inclui nomeadamente:

e Titulos de rendimento variavel ndo classificados como
activos ao justo valor através de resultados;

e Obrigagdes e outros instrumentos de divida aqui clas-
sificados no reconhecimento inicial.

i. Financial assets held for trading

Financial assets and liabilities acquired or issued for the
purpose of sale or repurchase over the short term, nota-
bly bonds, treasury bills or shares, for the specific pur-
pose of making short term profit or which can be defined
as derivatives (except for a derivative which is a hedge
instrument) are classified as trading. The dividends
associated with these portfolios are recognised in
income from financial operations.

There was a nil balance in this account at 31 December
2012 and 31 December 2011.

ii. Investments held to maturity

Low risk fixed-income securities the bank intends and
has capacity to hold to maturity are included in this cat-
egory.

These financial assets are recognised at amortised cost.
In accordance with this method, the value of the financial
instrument at each balance sheet date corresponds to
its initial cost, taking into account any discount or acqui-
sition premium and commissions which are an integral
part of the effective interest rate, less capital repayments
and impairment losses, adjusted for amortisation by the
effective rate method.

Interest is recognised on the basis of the effective inter-
est rate method, enabling the amortised cost to be cal-
culated and interest split over the period of the financial
operation. The effective rate is the rate that, being used
to discount the estimated future cash flows associated
with the financial instrument, enables its present value to
be matched with the value of the financial instrument at
the date of initial recognition.

There was a nil balance in this account at 31 December
2012 and 2011.

iii. Available for sale financial assets

This category includes:

e Variable-income securities not classified as assets rec-
ognised at fair value through profit or loss;

e Bonds and other debt instruments herein classified at
the time of initial recognition.



Os activos financeiros disponiveis para venda sé&o ava-
liados ao justo valor, com excepcao de instrumentos de
capital ndo cotados num mercado activo e cujo justo
valor ndo possa ser estimado com fiabilidade, os quais
permanecem registados ao custo. Os ganhos ou perdas
resultantes da alterag&o no justo valor sdo reconhecidos
directamente nos fundos préprios. No momento da alie-
nagao, ou caso seja determinada imparidade, as varia-
¢des acumuladas no justo valor sao transferidas para
resultados do periodo.

Os juros relativos a instrumentos de divida classificados
nesta categoria séo determinados com base no método
da taxa efectiva.

Os dividendos de instrumentos de capital classificados
nesta categoria sao registados como rendimentos
aquando do seu recebimento.

iv. Empréstimos e contas a receber

Os empréstimos e contas a receber sao activos finan-
ceiros com pagamentos fixos ou determinaveis, e matu-
ridade fixa, nao cotados em mercados activos.

Os empréstimos e contas a receber abrangem os crédi-
tos concedidos pelo Banco a clientes e a instituicdes de
crédito que nao sejam transaccionados num mercado
activo e para 0s quais néo haja intencao de venda.

Garantias prestadas e compromissos irrevogaveis

As responsabilidades por garantias prestadas e com-
promissos irrevogaveis sao registadas em contas extra
patrimoniais pelo valor em risco, sendo os fluxos de
juros, comissdes ou outros proveitos registados em
contas de resultados ao longo da vida das operagoes.
Estas operacdes sdo sujeitas a testes de imparidade.

Reconhecimento e desreconhecimento

As aquisicoes e alienacdes dos activos financeiros sao
reconhecidas no balango do BCI na data de transac¢éo
— data na qual o BCl assume o compromisso de adquirir
ou vender o respectivo activo. A partir desta data, pas-
sam a ser reconhecidos todos os lucros e perdas resul-
tantes das alteragbes no justo valor destes activos.
Os activos financeiros sdo reconhecidos inicialmente
no balanco do BCI pelo respectivo justo valor acrescido
de custos de transaccdo directamente atribuiveis,
excepto para activos ao justo valor através dos resul-
tados em que os custos de transacgao sdo imediata-
mente reconhecidos em resultados.
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Available for sale financial assets are assessed at their
fair value, except for equity instruments not listed on an
active market whose fair value cannot be reliably esti-
mated and which continue to be recognised at cost.
Gains or losses resulting from fair value changes are rec-
ognised directly in own funds. At the time of disposal or
if any impairment is assessed, the accumulated changes
in fair value are transferred to the income statement for
the period.

Interest on debt instruments classified in this category is
assessed by the effective rate method.

Dividends on equity instruments recognised in this cat-
egory are recognised as income, upon receipt.

iv. Loans and accounts receivable

Loans and accounts receivable are financial assets with
fixed or determinable payments and a fixed maturity
date, not listed in active markets.

Loans and accounts receivable include loans made by
the bank to customers and credit institutions which are
not traded on an active market and which it has no
intention of selling.

Guarantees issued and irrevocable commitments

Liabilities for guarantees issued and irrevocable commit-
ments are recognised in off-balance sheet accounts for
the amount at risk, whose interest flows, commissions
or other income are recognised in income accounts over
the course of the operations’ lives. These operations are
subject to impairment tests.

Recognition and derecognition

Acquisitions and disposals of financial assets are recog-
nised in BCl’'s balance sheet at the date of the transac-
tion — the date upon which BCI undertakes to acquire or
sell the respective asset. Starting from the said date, all
profit and loss resulting from changes to the fair value of
these assets are recognised. Financial assets are initially
recognised in BCl's balance sheet at their respective fair
value plus the directly attributable transaction costs,
except for assets at fair value through profit or loss
whose transaction costs are immediately recognised in
the income statement.

The bank derecognises financial assets when all rights to
future cash flows expire.
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O Banco desreconhece os activos financeiros quando
expiram todos os direitos a fluxos de caixa futuros.

Principios de medicéo do justo valor

Entende-se por justo valor o montante pelo qual um
activo pode ser transferido ou um passivo pode ser liqui-
dado entre partes independentes, informadas e interes-
sadas na concretizacao da transaccdo em condicdes
normais de mercado. O justo valor de um instrumento
financeiro no reconhecimento inicial € geralmente o preco
da transacgao.

O justo valor é determinado com base em precos de um
mercado activo ou em métodos de avaliagdo no caso de
inexisténcia de tal mercado activo. Um mercado é consi-
derado activo se ocorrerem transacgdes de forma regular.

O BClI deixa de reconhecer activos financeiros quando:

e Os direitos contratuais aos fluxos de caixa associados
ao activo tenham expirado;

e O Banco tenha transferido os direitos contratuais aos
fluxos de caixa decorrentes do activo, bem como
tenha transferido substancialmente todos os riscos
e vantagens do activo, ou o controlo do activo nao
tendo, no entanto, transferido todos os riscos e vanta-
gens associados ao activo.

No reconhecimento inicial os empréstimos e contas
a receber sao registados pelo seu justo valor, deduzido
de eventuais comissdes incluidas na taxa efectiva,
e acrescido de todos os custos incrementais directa-
mente atribuiveis a transacgdo. Subsequentemente,
estes activos sdo valorizados ao custo amortizado, com
base no método da taxa de juro efectiva e sujeitos a
testes de imparidade. Os juros sdo reconhecidos com
base no método da taxa efectiva.

Os ganhos e perdas resultantes de alteragbes no justo
valor de activos financeiros disponiveis para venda séo
reconhecidos directamente nos capitais proprios na rubri-
ca de reservas de reavaliagdo de justo valor, excepto no
caso de perdas por imparidade ou quando o activo seja
vendido, momento em que o ganho ou perda anteriormen-
te reconhecido é registado directamente em resultados.

Os juros corridos de obrigacdes e outros titulos de ren-
dimento fixo e as diferengas entre o custo de aquisicao
e o valor nominal (prémio ou desconto) sao registados
em resultados, de acordo com o método da taxa de juro
efectiva.

Fair value measurement principles

Fair value is understood to be the amount for which an
asset can be transferred or a liability liquidated between
independent, informed parties, interested in realising the
transaction under normal market conditions. The fair
value of a financial instrument, at the time of initial recog-
nition, is generally its transaction price.

Fair value is determined on the basis of prices in an
active market or valuation methods if no such active
market exists. A market is considered active if transac-
tions are performed regularly.

BCI ceases to recognise financial assets when:

e The contractual rights to an asset’s associated cash
flows have expired;

® The bank has transferred the contractual rights to the
cash flows deriving from the asset, in addition to hav-
ing substantially transferred all of the risks and benefits
attached to the asset, or control of the asset, not hav-
ing, however, transferred all of the risks and benefits
associated with the asset.

At their time of initial recognition, loans and accounts
receivable are recognised at their fair value, less any
commissions included in the effective rate, plus all incre-
mental costs directly attributable to the transaction.
These assets are subsequently valued at amortised
cost, based on the effective interest rate method and
subject to impairment tests. Interest is recognised by the
effective rate method.

Gains and losses resulting from changes in the fair value
of available for sale financial assets are recognised
directly in shareholders’ equity in the fair value reserves
revaluation account, except for impairment losses or
when the asset is sold, at which time the previously rec-
ognised gain or loss is recognised directly in the income
statement.

Accrued interest on bonds and other fixed-income secu-
rities and the differences between their cost price and
nominal value (premium or discount) are recognised in
the income statements, in accordance with the effective
interest rate method.



Imparidade dos instrumentos financeiros

O BCl avalia, a data de cada balanco, se existe evidén-
cia objectiva de que um activo financeiro ou grupo de
activos financeiros esta em imparidade. Considera-se
que um activo financeiro esta em imparidade se, e ape-
nas se, existir evidéncia objectiva de perda de valor em
resultado de um ou mais acontecimentos que tenham
ocorrido apés o reconhecimento inicial do activo e des-
de que tais acontecimentos tenham um impacto sobre
0s fluxos de caixa futuros estimados dos activos finan-
ceiros. A evidéncia de imparidade pode incluir indica-
¢Oes de que o devedor ou um grupo de devedores esta
em dificuldades financeiras, incumprimento ou mora na
liquidacao de capital ou juros, a probabilidade de entra-
rem em faléncia ou em reorganizacéo financeira e sem-
pre que esteja disponivel informagcéo que indica um
decréscimo de valor dos fluxos de caixa futuros.

Os instrumentos financeiros sé&o maioritariamente remu-
nerados a taxa de juros variaveis associadas a indexan-
tes do prazo correspondente ao periodo de juros de
cada contrato que se aproximam das taxas em vigor no
mercado para cada tipo de instrumento financeiro, pelo
que 0 seu justo valor é idéntico ao valor contabilistico
que se encontra deduzido de perdas por imparidade.

Imparidade - Investimentos detidos até
a maturidade

O BCI avalia, individualmente, se existe evidéncia de
imparidade para os activos financeiros detidos até a
maturidade. Caso exista evidéncia objectiva de que foi
incorrida uma perda por imparidade, 0 montante da per-
da é determinado pela diferenca entre a quantia escritu-
rada do activo e o valor presente dos fluxos de caixa
futuros do activo. A quantia escriturada do activo é
reduzida e a perda é reconhecida na demonstragéo de
resultados. Se, em periodos subsequentes, 0 montante
da perda por imparidade reduzir em virtude de um even-
to apds o reconhecimento da perda, quaisquer montan-
tes anteriormente registados devem ser ajustados.

Imparidade - Activos financeiros disponiveis
para venda

Se for identificada imparidade num activo financeiro dis-
ponivel para venda, a perda acumulada (mensurada
como a diferenca entre 0 custo de aquisicéo e o justo
valor, excluindo perdas de imparidade anteriormente
reconhecidas por contrapartida de resultados) é transfe-
rida de reservas e reconhecida na demonstragdo de
resultados. Caso, num periodo subsequente, o justo
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Impairment of financial instruments

At each balance sheet date, BCl assesses if there is any
objective evidence on whether a financial asset or group
of financial assets is impaired. A financial asset is consid-
ered to be impaired if, and only if, there is objective evi-
dence of loss of value, deriving from the occurrence of
one or more events after the asset’s date of initial recog-
nition and provided that such events have an impact on
the estimated future cash flows of the financial assets.
Evidence of impairment may include signs that a debtor,
or group of debtors, is in financial difficulty, in default or
in arrears on settlements of capital or interest, the prob-
ability of bankruptcy or the implementation of financial
restructuring operations and whenever there is any infor-
mation which indicates a decrease in the value of future
cash flows.

Most Interest on financial instruments is paid at variable
rates associated with indexers for the maturity corre-
sponding to the interest period for each agreement most
in line with the market rates in force for each type of
financial instrument, with fair value being identical to the
book value from which impairment losses have been
deducted.

Impairment - Investments held to maturity

BCI performs a separate assessment on whether there
is any evidence of impairment on financial assets held to
maturity. If there is any objective evidence of the occur-
rence of an impairment loss, the amount of the loss is
assessed by the difference between the asset’s book
value and the present value of the asset’s future cash
flows. The asset’s book value is reduced and the loss is
recognised in the income statement. If, in subsequent
periods, the amount of the impairment loss is reduced
by the occurrence of an event after the recognition of the
loss, any previously registered amounts should be
adjusted.

Available for sale financial assets

If any impairment is identified on an available for sale
financial asset, the accumulated loss (measured as the
difference between cost price and fair value, excluding
impairment losses previously recognised as a charge to
the income statement) is transferred to reserves and rec-
ognised in the income statement. If, in a subsequent
period, the fair value of debt instruments classified as
available for sale increases and such an increase may be
objectively associated with the occurrence of an event
after the recognition of the impairment loss in the income
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valor dos instrumentos de divida classificados como dis-
poniveis para venda aumentar e esse aumento puder
ser objectivamente associado a um evento ocorrido
apos o reconhecimento da perda por imparidade na
demonstracao de resultados, a perda por imparidade
é revertida por contrapartida de Resultados.

As perdas de imparidade reconhecidas em instrumen-
tos de capital classificados como disponiveis para ven-
da, quando se revertem, sao registadas por contraparti-
da de Reservas.

Imparidade - Empréstimos e contas a receber

O BCl efectua regularmente analises de imparidade dos
créditos e valores a receber. A identificacao de indicios
de imparidade é efectuada numa base individual, para
os créditos em que 0 montante de exposicao € significa-
tivo, e numa base colectiva, quanto aos activos homo-
géneos cujos saldos ndo sejam individualmente signifi-
cativos.

De acordo com a IAS 39, um activo financeiro encontra-
-se em situacdo de imparidade quando existe evidéncia
de que tenham ocorrido um ou mais eventos de perda
apds o reconhecimento inicial do activo, e esses even-
tos tenham impacto na estimativa do valor recuperavel
dos fluxos de caixa futuros do activo financeiro conside-
rado.

Segundo o estabelecido na IAS 39, os seguintes even-
tos s&o considerados como constituindo indicios de
imparidade em activos financeiros:

e Incumprimento de clausulas contratuais, como atra-
S0S No pagamento dos juros ou capital;

e Registo de situagdes de incumprimento no sistema
financeiro;

e Existéncia de operagdes em vigor resultantes de rees-
truturagbes de créditos ou de negociagdes em curso
para reestruturacdes de crédito;

e Dificuldades ao nivel da capacidade dos socios e da
gestao, nomeadamente no que se refere a saida de
soécios de referéncia ou dos principais quadros e diver-
géncias entre os socios;

¢ Dificuldades financeiras significativas do devedor ou
do emissor da divida;

e Existéncia de uma elevada probabilidade de declara-
¢ao de faléncia do devedor ou do emissor da divida;

e Diminuicao da posicao competitiva do devedor;

e Comportamento histérico das cobrangas que permita
deduzir que o valor nominal ndo sera recuperado na
totalidade.

statement, the impairment loss is reversed as a charge
to the income statement.

Impairment losses recognised in equity instruments
classified as available for sale, when reversed, are recog-
nised as a charge to reserves.

Impairment - loans and accounts receivable

BCI regularly performs impairment tests on its loans and
accounts receivable. Signs of impairment are identified
on a separate basis on credit in which there is a signifi-
cant level of exposure and on a collective basis on like-
for-like assets, whose balances are not individually sig-
nificant.

Under IAS 39, a financial asset is impaired when there is
evidence of the occurrence of one or more event losses
after the asset’s initial recognition and when such events
have an impact on the estimated recoverable value of
the said asset’s future cash flows.

Under the terms of IAS 39, the following events are con-

sidered to be signs of impairment on financial assets:

e Failure to comply with contractual clauses, such as
arrears of interest or capital;

e |ncidents of defaults in the financial system;

e Any existing operations deriving from credit restructur-
ing operations or from credit restructuring negotiations
in progress;

e Difficulties in terms of the capacity of partners and
management, i.e. when leading partners or principal
senior staff leave the company and in the event of dis-
agreements between partners;

e Debtor or debt issuing entity’s significant financial dif-
ficulties;

e Existence of a strong probability of a declaration of
bankruptcy by the debtor or debt issuing entity;

e A decrease in the debtor’'s competiveness;

e Historical records of collections suggesting that the
nominal value will never be fully recovered.



Analise individual

Para os activos relativamente aos quais existe evidéncia
objectiva de imparidade numa base individual, o célculo
da imparidade é efectuado mutuario a mutuario, tendo
como referéncia a informacéo que consta da andlise de
risco de crédito do Banco os quais consideram, entre
outros, os seguintes factores:

e Exposicao global do Cliente e natureza das responsa-
bilidades contraidas junto do Banco: operacoes finan-
ceiras ou ndo - financeiras (homeadamente, responsa-
bilidades de natureza comercial ou garantias de boa
execucao);

e Andlise de risco do Cliente determinada através do
acompanhamento regular do Banco a qual incorpora,
entre outras, as seguintes caracteristicas:

e Situacdo econdémico-financeira do Cliente;

e Risco do sector de actividade em que opera;

e Qualidade de gestéao do Cliente, medida pela experi-
éncia no relacionamento com o BCI e pela existéncia
de incidentes;

¢ Qualidade da informagao contabilistica apresentada;

e Natureza e montante das garantias associadas as res-
ponsabilidades contraidas junto do Banco;

e Crédito em situagao de incumprimento.

Sempre que sejam identificados indicios de imparidade
em activos analisados individualmente, a eventual perda
por imparidade corresponde a diferenca entre o valor
actual dos fluxos de caixa futuros que se espera receber
(valor recuperavel), descontado com base na taxa de
juro efectiva original do activo, e o valor inscrito no
balango no momento da andlise.

De salientar que o valor expectavel de recuperagéo do
crédito reflecte os fluxos de caixa que poderao resultar
da execucéo das garantias ou colaterais associados ao
crédito concedido, deduzido dos custos inerentes ao
respectivo processo de recuperagao.

Os activos avaliados individualmente e para os quais
nao foram identificados indicios objectivos de imparida-
de, sé@o igualmente objecto de avaliacdo colectiva de
imparidade. Os activos avaliados individualmente e para
0s quais foi reconhecida uma perda por imparidade sao
excluidos das andlises colectivas.
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Separate analysis

For assets in which there is objective evidence of impair-

ment, on a separate basis, impairment is calculated on a

borrower-by-borrower basis, using information con-

tained in the bank’s credit risk analysis which, inter alia,
considers the following factors:

e a customer’s global exposure and type of liabilities to
the bank: financial or non-financial operations (i.e.
commercial liabilities or good performance guaran-
tees);

e an analysis of customer risk, regularly monitored by the
bank, incorporating, inter alia, the following character-
istics:

e a customer’s economic-financial situation;

e risk attached to the sector of activity in which a cus-
tomer operates;

e customer’s quality management, measured by experi-
ence of the relationship with BCI and the existence of
any incidents;

e quality of presentation of accounting information;

e type and amount of guarantees associated with the
liabilities to the bank;

e any credit in default.

Whenever signs of impairment on separately analysed
assets are identified, the eventual impairment loss com-
prises the difference between the present value of the
expected future cash flows receivable (recoverable val-
ue), discounted on the basis of the asset’s effective orig-
inal interest rate and its book value at the time of the
analysis.

The expectable amount of credit recovery reflects the
cash flows which may result from the executing of guar-
antees or collateral associated with the credit, less the
costs of the respective recovery process.

Collective impairment analyses are also performed on
separately valued assets upon which no objective signs
of impairment have been noted. Assets valued sepa-
rately and on which an impairment loss has been recog-
nised are excluded from the collective analyses.
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Analise colectiva

Para os activos sujeitos a andlise colectiva, o calculo da
imparidade é feito com recurso a um modelo definido
para o efeito, no qual os activos s&o agrupados em gru-
pos homogéneos de risco para se apurar as probabilida-
des destes apresentarem indicios de default, assim como
a percentagem de perda caso 0 mesmo se verifique.

Os grupos homogéneos de risco sao constituidos com

base no:

e Segmento do cliente ou produto;

e Tipo de garantias associadas a operagao de crédito;

e Comportamento actual da operacéo de crédito;

e Comportamento histérico da operacao de crédito; e

e Duracao dos diferentes comportamentos da operacao
de crédito.

Os fluxos de caixa futuros dos créditos sujeitos a analise
colectiva de imparidade, sdo estimados com base nos
dados histéricos disponiveis acerca das perdas para
activos com caracteristicas de risco de crédito seme-
lhante e 0 montante de imparidade apurado é reconhe-
cido nos resultados.

2.5 Passivos financeiros (IAS 32 e IAS 39)

A classificacao de instrumentos financeiros no reconheci-
mento inicial depende do objectivo para o qual o instru-
mento foi incorrido bem como das suas caracteristicas.

Os passivos financeiros sdo reconhecidos no balanco
do BCI na data de contratacdo pelo respectivo justo
valor acrescido de custos de transaccao directamente
atribuiveis, excepto para passivos ao justo valor através
dos resultados em que os custos de transacgéo sao
imediatamente reconhecidos em resultados.

i. Depésitos e outros recursos

Apbs o reconhecimento inicial os depdsitos e outros
recursos financeiros de clientes e instituicoes de crédito
sao valorizados ao custo amortizado, com base no
método da taxa de juro efectiva.

Collective analysis

For assets subject to a collective analysis, impairment is
calculated using a model defined for the purpose, in
which assets are grouped into like-for-like risk groups to
ascertain the probabilities of signs of default as well as
the percentage loss in the case of effective default.

Like-for-like risk groups comprise:

e Customer or product segment;

e Type of guarantees associated with the credit opera-
tion;

e Current status of credit operation;

e Track record of credit operation; and

e Duration of different type of credit operation behaviour.

Future cash flows on credit subject to a collective impair-
ment analysis are estimated on the basis of the historical
data available on losses relating to assets with similar
credit risk characteristics with the amount of impairment
assessed being recognised in the income statement.

2.5 Financial and liabilities (IAS 32 and IAS
39)

The classification of financial instruments, at the time of
initial recognition, depends upon the objective leading to
the acquisition of the instrument and its characteristics.

Financial liabilities are recognised in BCl's balance sheet
at their respective fair value at the agreement date, plus
costs directly attributable to the transaction, except for
liabilities recognised at fair value through profit or loss
whose transaction costs are immediately recognised in
the income statement.

i. Deposits and other resources

After initial recognition, customers’ and credit institu-
tions’ deposits and other financial resources are valued
at amortised cost, using the effective interest rate meth-
od.



Um passivo financeiro deixa de ser reconhecido quando
a respectiva obrigacao for satisfeita, cancelada ou expi-
rar. Quando o passivo é substituido por outro do mesmo
mutuario em condicdes substancialmente distintas, ou
as condicdes de um passivo existente sdo substancial-
mente modificadas, tal modificagdo ou troca é tratada
como o reconhecimento de um novo passivo, e conse-
quentemente ndo reconhecimento do passivo original,
sendo a diferenca entre os respectivos montantes reco-
nhecida nos resultados do periodo.

Os passivos financeiros apenas sdo compensados, € o
seu valor liquido apresentado no balango, quando o BCI
tem o direito de proceder a sua compensacao e preten-
de liquidar numa base liquida ou realizar o activo e liqui-
dar simultaneamente o passivo.

2.6 Activos nao correntes detidos para venda
(IFRS 5)

Os activos nao correntes (ou grupos para alienagao) sao
classificados como detidos para venda sempre que seja
expectavel que o seu valor de balanco seja essencial-
mente recuperado através da venda e que a mesma
seja considerada com altamente provavel. Para que um
activo (ou grupo para alienagao) seja classificado nesta
rubrica € necessario o cumprimento dos seguintes
requisitos:
¢ A probabilidade de ocorréncia da venda seja elevada;
¢ O activo esteja disponivel para venda imediata no seu
estado actual;
e Devera existir a expectativa de que a venda se venha
a concretizar até um ano apds a classificagao do acti-
vo nesta rubrica.

Os activos registados nesta rubrica ndo sdao amortiza-
dos, sendo valorizados ao menor valor entre o custo de
aquisicdo e o seu justo valor, deduzido dos custos a
incorrer na venda. O justo valor destes activos é deter-
minado com base em avaliagdes efectuadas pelas enti-
dades especializadas.

Caso o valor registado em balanco seja inferior ao justo
valor, deduzido dos custos de venda, sdo registadas
perdas por imparidade na rubrica adequada.

Os imoveis e outros bens arrematados obtidos por recu-
peracao de créditos vencidos séo registados pelo valor
de arrematacao, sendo o valor em divida regularizado
quando os respectivos processos judiciais se encon-
tram concluidos, por contrapartida do valor do crédito.
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A financial liability is no longer recognised when the
respective liability has been satisfied, cancelled or
expires. When the liability is replaced by another liability
relating to the same borrower under substantially differ-
ent conditions or the conditions attached to a present
liability are substantially modified, such a modification, or
exchange is processed as the recognition of a new liabil-
ity with the consequent derecognition of the original lia-
bility with the difference between the respective amounts
being recognised in the income statement for the period.

Financial liabilities are only offset and their net value rec-
ognised in the balance sheet, when BClI is entitled to
offset them and intends to make settlement, in cash, or
realise the asset while simultaneously liquidating the lia-
bility.

2.6 Non-current assets held for sale (IFRS 5)

Non-current assets (or groups for disposal) are classified

as held for sale whenever their balance sheet value is

essentially expected to be recovered on their sale and

when this is considered to be highly probable. For an

asset (or group for disposal) to be classified in this

account, the following requirements must be met:

e There should be a strong probability of the sale;

e The asset should be available for immediate sale in its
present state;

e The sale should be expected to occur within a year
from the asset’s classification in the said account.

Assets recognised in this account are not depreciated
and are valued at cost, or fair value, whichever the less-
er, minus the costs incurred on the sale. The fair value of
such assets is assessed on the basis of valuations car-
ried out by specialised entities.

Impairment losses are recognised in the adequate
account if the balance sheet amount is less than the fair
value, minus the costs of the sale.

Repossessions received on the recovery of overdue
credit are recognised at the bid price, with the liability
being regularised when the respective judicial proce-
dures have been completed, as a charge to the amount
of the credit.
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2.7 Activos tangiveis (IAS 16)

Os activos tangiveis utilizados pelo BCI no decurso da
sua actividade séo registados ao custo de aquisicao,
deduzido de amortizagcbes e perdas por imparidade
acumuladas. Os custos subsequentes sdo reconheci-
dos como um activo separado apenas se for provavel
que deles resultardo beneficios econdémicos futuros
para o BCI. As despesas de manutencéo e reparacao e
outras despesas associadas ao seu uso sao reconheci-
das nos resultados do periodo em que foram incorridas.

A depreciagdo dos activos tangiveis é calculada numa
base sistematica ao longo da vida Util estimada do bem,
a qual corresponde ao periodo em que se espera que O
activo esteja disponivel para uso:

ANOS DE VIDA UTIL | YEARS OF USEFUL LIFE

IMOVEIS | PROPERTY 30A 45
OBRAS EM EDIFICIOS | WORKS ON BUILDINGS 25
EQUIPAMENTO | EQUIPMENT 7

O Banco efectua regularmente a andlise de adequacao
da vida Util estimada dos seus activos tangiveis. Altera-
¢bes na vida Util esperada dos activos sé&o registadas
através da alteracao do periodo ou método de deprecia-
¢ao, conforme apropriado, sendo tratadas como altera-
¢bes em estimativas contabilisticas.

As despesas em edificios alheios s&o depreciadas em
prazo compativel com o da sua utilidade esperada ou
do contrato de arrendamento.

Periodicamente, sao efectuadas analises no sentido de
identificar evidéncias de imparidade em activos tangi-
veis. Sempre que o valor liquido contabilistico dos acti-
vos tangiveis exceda o seu valor recuperavel, € reconhe-
cida uma perda por imparidade com reflexo nos
resultados do exercicio. O BCI procede a reverséo das
perdas por imparidade nos resultados do periodo caso,
subsequentemente, se verifiqgue um aumento no valor
recuperavel do activo.

Um item do activo tangivel deixa de ser reconhecido
aquando da sua alienagéo ou quando ndo se esperam
beneficios econdmicos futuros decorrentes da sua utili-
zagao ou alienagdo. Qualquer ganho ou perda decor-
rente do desreconhecimento do activo (calculado como
a diferenca entre o rendimento da venda e a quantia
escriturada do activo) é reconhecido nos resultados do
periodo.

2.7 Tangible assets (IAS 16)

Tangible assets used by BCI during the course of its
operations are recognised at cost, less depreciation and
accumulated impairment losses. The subsequent costs
are only recognised as a separate asset if they are likely
to produce future economic benefits for BCI. Mainte-
nance and repair and other expenses incurred on use
are recognised in the income statement for the period in
which they are incurred.

The depreciation of tangible assets is calculated on a
systematic basis during the asset’s estimated useful life,
comprising the period for which the asset is expected to
e available for use:

The bank regularly performs an adequacy test on the
estimated useful lives of its tangible assets. Changes in
assets’ expected useful lives are recognised by chang-
ing the period or depreciation method, as appropriate,
and recognised as changes to accounting estimates.

Expenses on buildings which are not owned by the bank
are depreciated in accordance with a period compatible
with their expected use or the rental contract.

Analyses designed to identify signs of impairment on
tangible assets are periodically performed. An impair-
ment loss is recognised in the income statement for the
period whenever the net book value of tangible assets
exceeds their recoverable value. BCI reverses impair-
ment losses in the income statement for the period if
there is a subsequent increase in an asset’s recoverable
value.

A tangible asset is no longer recognised when it is dis-
posed of or when its use or disposal is not expected to
produce future economic benefits. Any gain or loss
deriving from an asset’s derecognition (calculated as
being the difference between the income on sale and the
asset’s book value) is recognised in the income state-
ment for the period.



2.8 Locacoes (IAS 17)

A determinagao se um acordo contém uma locacéao,
€ baseada na substancia do acordo e requer uma ava-
liacdo sobre se o seu cumprimento esta dependente
da utilizagdo de um bem especifico e se o acordo da
o direito de uso desse bem.

BCIl como locatario

A locacgéo financeira, a qual transfere substancialmente
para 0 Banco todos os riscos e vantagens inerentes
a propriedade de um activo, é capitalizada no momento
inicial do contrato ao mais baixo entre o justo valor do
activo e o valor actual dos pagamentos minimos de loca-
¢ao, e incluido em activos tangiveis, registando a corres-
pondente responsabilidade para com o locador em
outros passivos.

Os activos tangiveis adquiridos através de operagdes de
locacao financeira sdo depreciados durante o prazo da
locacdo ou da sua vida util, o que for mais curto.
As rendas relativas a contratos de locagao financeira
s&o desdobradas de acordo com o respectivo plano
financeiro, reduzindo-se o passivo pela parte correspon-
dente a amortizagdo do capital. Os juros suportados
sa0 reconhecidos no resultado do periodo.

Os pagamentos associados a locacdes operacionais
nédo séo reconhecidos no balanco. Os pagamentos de
uma locagao operacional sdo reconhecidos como um
gasto numa base de linha recta durante o prazo da loca-
¢ao e registados em gastos operacionais.

BCI como locador

As locagdes em que 0 Banco ndo transfere substancial-
mente todos os riscos e vantagens da propriedade do
bem locado séo classificadas como locagdes operacio-
nais. O BCI possui nestas condi¢des as suas propriedades
de investimento as quais geram rendimento de rendas.

Os activos em regime de locacao financeira encontram-
-se registados no balango como “Crédito a clientes”,
sendo este reembolsado através das amortizagbes
de capital constantes do plano financeiro dos contratos.
Os juros incluidos nas rendas sao reconhecidos no resul-
tado do periodo.

10. NOTAS AS DEMONSTRAGCOES FINANCEIRAS NOTES TO THE FINANCIAL STATEMENTS
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2.8 Leases (IAS 17)

An assessment of whether an agreement contains a
lease is based on the substance of the agreement and
requires an assessment on whether compliance is
dependent on the use of a specific asset and whether
the agreement entitles such an asset to be used.

BCI as lessee

Leases which substantially transfer all of the risks and
benefits attached to an asset’s ownership to the bank
are capitalised at the initial date of the agreement at the
asset’s fair value or the present value of the minimum
lease payments, whichever the lesser and included in
tangible assets, with the corresponding liability to the
lessor being recognised in other liabilities.

Tangible assets acquired under leases are depreciated
during the period of the lease or their useful life, which-
ever the shorter period. The instalments relating to lease
agreements are split up in accordance with the respec-
tive financial schedule, whose liability is reduced by the
part corresponding to the payment of the capital. The
payment of interest is recognised in the income state-
ment for the period.

Payments associated with operating leases are not rec-
ognised in the balance sheet. Operating lease payments
are recognised as straight line expenditure for the period
of the lease and in the operating expenses account.

BCI as lessor

Leases in which the bank does not substantially transfer
all of the risks and benefits attached to the leased asset’s
ownership are classified as operating leases. BCl's
investment properties, which generate rental income,
are classified as such.

Leased assets are recognised in the balance sheet as
“loans and advances to customers”, which are repaid by
the payments of the capital set out in the agreement’s
financial schedules. The interest included in the instal-
ments is recognised as income for the period.
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2.9 Activos intangiveis (IAS 38)

O BCI regista como activos intangiveis as despesas
com a aquisicéo, desenvolvimento ou preparacdo para
uso proprio de aplicagdes informaticas (“software”). Nos
casos em que sejam cumpridos 0s requisitos definidos
na IAS 838, os custos internos directos incorridos
no desenvolvimento de aplicagbes informaticas sao
capitalizados como activos intangiveis.

Os activos intangiveis séo registados ao custo de aqui-
sic&o, deduzido das amortizagdes e perdas por impari-
dade acumuladas.

As amortizagdes séo registadas numa base sistematica,
ao longo da vida Util estimada dos activos, a qual usual-
mente situa-se nos 3 anos. O periodo de amortizagao
e 0 método de amortizagao dos activos intangiveis com
vida Util definida s&o revistos no final de cada periodo.
Alteragbes na vida Util esperada séo registadas como
alteracdes de estimativa.

As despesas com manutencao de aplicacdes informati-
cas séo contabilizadas como gasto no exercicio em que
sao incorridas.

2.10 Imparidade de activos nao financeiros
(IAS 36)

O Banco avalia, a cada data de relato, ou com maior
frequéncia caso tenha ocorrido alteragdes que indiquem
que um determinado activo possa estar em imparidade,
se existem indicacdes de que um activo ndo financeiro
se possa encontrar em imparidade. Se tal indicagéo
existir, 0 Banco estima a respectiva quantia recuperavel
e, caso esta se apresente inferior a quantia escriturada,
o activo encontra-se em imparidade e é reduzido para
a sua quantia recuperavel.

A cada data de balango, o Banco reavalia se existe qual-
quer indicacao de que uma perda por imparidade ante-
riormente reconhecida possa ja nao existir ou possa ter
reduzido. Caso exista tal indicagdo, o Banco estima a
quantia recuperavel do activo e reverte perdas por impa-
ridade previamente reconhecidas apenas se tiverem
ocorrido alteragbes nas estimativas usadas para estimar
a quantia recuperavel desde o reconhecimento da perda.

2.9 Intangible assets (IAS 38)

BCI recognises expenses on the acquisition, develop-
ment or preparation of software for its own use as intan-
gible assets. In cases in which the requirements defined
in IAS 38 are met, direct internal costs incurred on the
development of software are capitalised as intangible
assets.

Intangible assets are recognised at cost, less deprecia-
tion and accumulated impairment losses.

Depreciation is recognised on a systematic basis, over
the course of assets’ estimated useful lives which is nor-
mally 3 years. The depreciation period and depreciation
method used for intangible assets with a defined useful
life are reviewed at the end of each period. Changes to
expected useful lives are recognised as changes to esti-
mates.

Expenses on software maintenance are recognised for
the year in which they are incurred.

2.10 Impairment of non-financial assets
(IAS 36)

The bank, at each report date, or more frequently in the
event of the occurrence of any changes indicating that a
specific asset may be impaired, assesses whether there
are any signs that a non-financial asset may be impaired.
If this appears to be the case, the bank estimates the
respective recoverable amount and, if less than the book
value, the asset is impaired and its value reduced to its
recoverable amount.

At each balance sheet date, the bank reassesses if there
is any indication of whether a previously recognised
impairment loss may no longer exist or may have been
reduced. If such an indication exists, the bank estimates
the asset’s recoverable value and reverses previously
recognised impairment losses only in the event of the
occurrence of changes to the estimates used to assess
the recoverable amount since the loss’s recognition.



2.11 Reconhecimento de rendimentos
e gastos (IAS 18)

Os réditos sao reconhecidos desde que seja provavel
que irdo fluir beneficios econémicos para o Banco e
desde que o rendimento possa ser mensurado com fia-
bilidade. O reconhecimento de rendimentos obedece,
ainda, aos seguintes critérios:

Juros, rendimentos e gastos equiparados

Para todos os instrumentos financeiros valorizados ao
custo amortizado e juros relacionados com instrumen-
tos financeiros classificados como disponiveis para ven-
da, os gastos e rendimentos de juros sao registados a
taxa de juro efectiva a qual representa a taxa que des-
conta os futuros pagamentos estimados durante a vida
esperada do instrumento financeiro ou periodo mais
curto, se apropriado, para a quantia escriturada do acti-
Vo ou passivo financeiro. O calculo toma em considera-
¢do todos os termos contratuais dos instrumentos
financeiros e inclui comissdes ou custos adicionais
directamente relacionados com o instrumento e que se
consideram uma parte integrante da taxa de juro efecti-
va, nao considerando perdas futuras.

Uma vez que o activo financeiro ou grupo de activos
financeiros tenha sido reduzido como resultado de uma
perda por imparidade, o rendimento do juro é dai em
diante reconhecido usando a taxa de juro utilizada para
descontar os fluxos de caixa futuros para efeitos de
quantificacdo da perda por imparidade.

Rendimentos de taxas e comissoes

O BCI obtém taxas e comissbes de diversos servicos
financeiros prestados aos seus clientes. Tais rendimen-
tos podem ser divididos nas seguintes categorias:

Receitas obtidas por servicos prestados durante
um determinado periodo de tempo

Os rendimentos obtidos por servicos prestados durante
um determinado periodo de tempo, onde se incluem
comissdes, sao especializados e reconhecidos no peri-
odo correspondente. As comissdes relacionadas com
créditos séo diferidas e reconhecidas como um ajusta-
mento a taxa de juro efectiva do empréstimo.

10. NOTAS AS DEMONSTRAGCOES FINANCEIRAS NOTES TO THE FINANCIAL STATEMENTS
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2.11 Recognition of revenue and expenses
(IAS 18)

Credit is recognised provided that it is likely to provide
the bank with economic benefits and provided that such
revenues can be reliably measured. Revenue recognition
also complies with the following criteria:

Interest, income and similar expenses

For all financial instruments valued at amortised cost and
interest related with available for sale financial instru-
ments, interest expenses and income are recognised at
the effective interest rate which discounts the estimated
future payments during the expected life of the financial
instrument or a shorter period, if appropriate, vis-a-vis
the financial asset’s or liability’s book value. The calcula-
tion takes into consideration all of the contractual terms
attached to the financial instruments and includes com-
missions or additional costs directly related with the
instrument, considered to be an integral part of the
effective interest rate, not considering future losses.

If the value of a financial asset or group of financial assets
has been reduced as the result of an impairment loss,
the interest income is thereinafter recognised using the
interest rate used to discount the future cash flows for
the purposes of quantifying the impairment loss.

Income from charges and commissions

BCI makes charges for and receives commissions on
diverse financial services provided to its customers.
Such income can be divided up into the following cate-
gories:

Revenue obtained from services provided over
a specific period of time

Income obtained for services provided over a specific
period of time, including commissions, is split up and
recognised in the corresponding period. Commissions
relating to credit are deferred and recognised as an
adjustment to the loan’s effective interest rate.
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Receitas obtidas por servigos de intermediacao

As comissoes resultantes da negociacao ou participacao
na negociagao de uma transacgéo com um terceiro sao
reconhecidas aquando da finalizag&o da transacgao.

Rendimentos de rendas

Os rendimentos de rendas de propriedades de investi-
mento s&o reconhecidos numa base de linha recta duran-
te o prazo do contrato sendo reconhecidos na demons-
tracao de resultados em outros rendimentos operacionais.

Resultados de operacgoes financeiras

Os valores incluidos em resultados de operacdes finan-
ceiras dizem respeito as transacgbes de comercializa-
¢éo de moeda estrangeira e da conversao para moeda
nacional de itens monetarios em moeda estrangeira.

2.12 Caixa e equivalentes de caixa

Para efeitos da demonstracao de fluxos de Caixa, o cai-
xa e seus equivalentes engloba os valores registados no
balango com maturidade inferior a trés meses a contar
da data do balango, onde se incluem o caixa e as dispo-
nibilidades em outras instituicoes de crédito

2.13 Impostos sobre os lucros (IAS 12)
Imposto corrente

O imposto corrente, activo ou passivo, € estimado com
base no valor esperado a recuperar ou a pagar as autorida-
des fiscais. A taxa legal de imposto usada para calcular o
montante é a que se encontra em vigor & data de balancgo.

O imposto corrente é calculado com base no lucro tribu-
tavel do exercicio, o qual difere do resultado contabilisti-
co devido a ajustamentos a matéria colectavel resultan-
tes de gastos ou rendimentos nao relevantes para
efeitos fiscais, ou que apenas serdo considerados nou-
tros periodos contabilisticos.

Imposto diferido

Os impostos diferidos activos e passivos correspondem
ao valor do imposto a recuperar € a pagar em periodos
futuros resultante de diferengas temporarias entre o
valor de um activo ou passivo no balango e a sua base
de tributagdo. Os prejuizos fiscais reportaveis assim
como 0s beneficios fiscais ddo também origem a impos-
tos diferidos activos.

Revenues obtained from intermediation services

Commissions deriving from trading or investment in a
business transaction with third parties is recognised
when the transaction is finalised.

Rental income

Rental income from investment properties is recognised
on a straight line basis during the period of the agree-
ment in other operating income in the income statement.

Income from financial operations

The amounts included in income from financial opera-
tions refer to foreign currency transactions and the
translation of monetary items in foreign currency into
national currency.

2.12 Cash and cash equivalents

For cash flow statements purposes, cash and cash
equivalents include balance sheet amounts with a matu-
rity of less than three months starting from the date of
the balance sheet and including cash and cash bal-
ances at central banks and at other credit institutions.

2.13 Income tax (IAS 12)

Current tax

Current tax assets or liabilities are estimated on the basis
of the amount expected to be recovered from or paid to
the fiscal authorities. The rate of tax in force used to cal-
culate the amount is the rate in force at the date of the
balance sheet.

Current tax is calculated on the basis of taxable profit for
the year, which is different from accounting income
owing to adjustments to taxable income resulting from
expenses or income which are not relevant for fiscal pur-
poses or only considered in other accounting periods.

Deferred tax

Deferred tax assets and liabilities comprise the amount
of tax to be recovered and paid in future periods result-
ing from temporary differences between the balance
sheet value of an asset or liability and its taxable base.
The carry-back of tax losses to previous years and fiscal
benefits also give rise to deferred tax assets.



Os impostos diferidos activos sdo reconhecidos até ao
montante em que seja provavel a existéncia de lucros
tributaveis futuros contra os quais possam ser deduzi-
dos os impostos diferidos activos.

Os impostos diferidos foram calculados com base nas
taxas fiscais decretadas para o periodo em que se prevé
que seja realizado o respectivo activo ou passivo.

Os impostos sobre o rendimento (correntes ou diferidos)
sao reflectidos nos resultados do exercicio, excepto nos
€as0s em que as transacgdes que 0s originaram tenham
sido reflectidas noutras rubricas de fundos proprios.
Nestas situacdes, o correspondente imposto € igual-
mente reflectido por contrapartida de fundos proprios,
nao afectando o resultado do exercicio.

2.14 Provisoes e passivos contingentes
(1AS 37)

O BCI constitui provisdes quando tem uma obrigagéo
presente (legal ou construtiva) resultante de eventos
passados relativamente a qual seja provavel o futuro dis-
péndio de recursos financeiros, e este possa ser deter-
minado com fiabilidade. O montante da provis&do corres-
ponde a melhor estimativa do valor a desembolsar para
liquidar a responsabilidade na data do balanco.

2.15 Garantias (IAS 37)

No decorrer da sua actividade o BCI concede garantias,
cartas de crédito e avais. Tais garantias s&o registadas
em contas fora do balanco e divulgadas como passivos
contingentes.

2.16 Beneficios dos empregados (IAS 19)

A responsabilidade com pensdes de reforma relativa
aos colaboradores do Ex-BF foi incorporada no passivo
do BCI ao abrigo da escritura de fusdo datada a 4 de
Dezembro de 2003.

O Ex-BF subscreveu o Acordo Colectivo de Trabalho
(ACT) de 30 de Dezembro de 1997, que vigora para o
sector bancario, pelo que os seus empregados contra-
tados localmente ou as suas familias tém direito a pres-
tagcdes pecuniarias a titulo de reforma por velhice, invali-
dez e sobrevivéncia.

Estas prestacdes sdo em fungéo do tempo de servigo
dos trabalhadores e da respectiva retribuicéo a data da
reforma, sendo actualizadas com base nas tabelas sala-
riais anexas ao ACT, as quais sao revistas anualmente.
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Deferred tax assets are recognised up to the amount by
which the existence of future taxable profit, permitting
the use of the corresponding deferred tax assets is
probable.

Deferred taxes were calculated on the basis of the fiscal
rates decreed for the period in which the respective
asset or liability is expected to be realised.

Income tax (current or deferred) is recognised in the
income statement for the period, except for cases in
which the originating transactions have been recognised
in other own funds accounts. In these situations, the
corresponding tax is also recognised as a charge to own
funds and does not affect income for the year.

2.14 Provisions and contingent liabilities
(IAS 37)

BCI sets up provisions whenever it has a present (legal
or constructive) obligation resulting from past events
involving the probable future expenditure of financial
resources and when this may be reliably determined.
The amount of the provision comprises the best esti-
mate of the amount to be paid to liquidate the liability at
the date of the balance sheet.

2.15 Guarantees (IAS 37)

During the course of its activity, BCl issues guarantees,
letters of credit and sureties. These guarantees are rec-
ognised in off-balance sheet accounts and disclosed as
contingent liabilities.

2.16 Employee benefits (IAS 19)

Liabilities for the retirement pensions of former BF work-
ers have been incorporated into BCI’s liabilities under the
terms of the merger dated 4 December 2003.

The former BF was a signatory to the Collective Wage
Bargaining Agreement (ACT) of 31 December 1997, in
force for the banking sector. Its locally engaged employ-
ees or their families are, therefore, entitled to cash pay-
ments in the form of old age, disability and survivors’
pensions.

Such payments are based on workers’ length of employ-
ment and their respective compensation at the date of
retirement which is updated in line with the wage scales
annexed to the collective bargaining agreements which
are revised annually.
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No entanto, uma vez que os trabalhadores estao inscritos
no Sistema de Seguranca Social, as responsabilidades
do BCI consistem no pagamento de complementos.

O valor das responsabilidades por servicos passados &
determinado anualmente, por actuarios especializados,
utilizando o método “Projected Unit Credit” e pressupos-
tos actuariais considerados adequados (Vide Nota 4.20).

Os ganhos e perdas decorrentes de diferencas entre os
pressupostos actuariais e financeiros utilizados e os valo-
res efectivamente verificados, bem como os resultantes
de alteragbes de pressupostos actuariais, sao reconheci-
dos como rendimento ou gasto quando os ganhos e per-
das actuariais ndo reconhecidos acumulados ao final do
ano anterior excedam 10% do valor actual das responsa-
bilidades por servicos passados ou do valor do fundo de
pensdes, dos dois 0 maior, reportado a mesma data. Os
ganhos ou perdas actuariais que excedam o “corredor”
sdo reconhecidos em resultados pelo periodo de tempo
meédio até a idade esperada de reforma dos colaborado-
res abrangidos pelo plano.

Na data da transicao, o BCl adoptou a excepgao previs-
ta na IFRS 1 de n&o recalcular os ganhos e perdas actu-
ariais diferidos desde o inicio dos planos.

2.17 Accoes Proprias (IAS 32)

As accgobes proprias do Banco s&o deduzidas nos fun-
dos proprios nao sendo reconhecidos nas demonstra-
¢oes financeiras quaisquer ganhos ou perdas realizados
aquando da sua venda. As retribuicdes recebidas estao
a ser directamente reconhecidas no capital proprio.

2.18 Dividendos de acc¢oes ordinarias (IAS 10)

Os dividendos de ac¢oes ordinarias séo reconhecidos
como um passivo e deduzidos aos fundos proprios
quando s&o declarados e ja nao se encontram a descri-
¢aéo do Banco. Os dividendos do exercicio aprovados
apos a data de balango sé&o divulgados como um even-
to apds a data de balanco.

2.19 Resultado por accao

Os resultados por acgéo basicos séo calculados dividin-
do o resultado atribuivel a accionistas do BCI pelo nume-
ro médio ponderado de accdes ordinarias emitidas,
excluindo o numero médio de acgbes ordinarias compra-
das pelo Banco e detidas como acgdes proprias.

However, as workers are enrolled with the National
Social Security System, BCl’s liabilities consist of the
payment of retirement subsidies.

The amount of liabilities for past services is assessed
annually, by specialised actuaries, using the projected
unit credit method and adequate actuarial assumptions
(see Note 4.20).

Gains and losses on the differences between the actu-
arial and financial assumptions used and the amounts
effectively verified, in addition to amounts resulting from
changes to the actuarial assumptions, are recognised as
income or expenses when the accumulated unrealised
actuarial gains and losses at the end of the preceding
year exceed 10% of the present value of liabilities for
past services or the value of the pension fund relating to
the same date, whichever the higher. Actuarial gains or
losses which exceed the “corridor” are recognised in the
income statement for the average period of time up to
the expected retirement age of workers included in the
plan.

At the transition date, BCl adopted the exception of not
recalculating deferred actuarial gains and losses since
the inception of the plans, provided for in IFRS 1.

2.17 Treasury shares (IAS 32)

The bank’s treasury shares are deducted from own
funds. Any gains or losses realised on their sale are not
recognised in the financial statements. Income received
is directly recognised in shareholders equity.

2.18 Dividends on ordinary shares (IAS 10)

Dividends on ordinary shares are recognised as a liability
and deducted from own funds when they are declared
and are no longer at the bank’s discretion. Dividends for
the year approved after the date of the balance sheet are
disclosed as a post balance sheet event.

2.19 Earnings per share

Basic earnings per share are calculated by dividing the
income attributable to BCI shareholders by the average
weighted number of ordinary shares issued, excluding
the average number of ordinary shares purchased by the
bank and held as treasury shares.



2.20 Principais estimativas e incertezas
associadas a aplicacao das politicas
contabilisticas

As IFRS estabelecem um conjunto de politicas contabi-
listicas que requerem que o Conselho de Administracéo
efectue julgamentos e realize estimativas. As estimativas
e pressupostos associados sdo baseados na experién-
cia historica e noutros factores considerados razoaveis,
de acordo com as circunstancias e como uma base
para os julgamentos sobre 0s valores dos activos e pas-
sivos cuja valorizagdo néo € evidente através de outras
fontes. As principais estimativas contabilisticas utiliza-
das pelo BCI s&o analisadas como se segue:

Imparidade de empréstimos e contas a receber

O BCl reavalia periodicamente a evidéncia de imparida-
de de forma a aferir da necessidade de reconhecer per-
das por imparidade adicionais, nomeadamente, para a
determinacédo do nivel de perda potencial, sdo usadas
estimativas da Administracao nos calculos dos montan-
tes relacionados com os fluxos de caixa futuros. Tais
estimativas s&o baseadas em pressupostos de diversos
factores, podendo os resultados efectivos alterar no
futuro, resultando em alteragcdes dos montantes consti-
tuidos para fazer face a perdas efectivas.

Adicionalmente a andlise de imparidade individual, o
Banco efectua uma analise de imparidade colectiva da
carteira de crédito para fazer face a situacdes de perda
de valor que, embora néo especificamente identifica-
veis, incorporam um grande risco de incumprimento
face a situacao inicial, no momento em que foram reco-
nhecidos.

O BCI considera que a imparidade determinada com
base na metodologia apresentada permite reflectir de for-
ma adequada o risco associado a sua carteira de crédito.

Justo valor de instrumentos financeiros

Quando o justo valor dos activos e passivos financeiros
reconhecidos no balango n&o pode ser determinado
com base na respectiva cotagdo num mercado activo,
estes s&o determinados através da utilizagao de técni-
cas de avaliagao que incluem a utilizacao de modelos
matematicos. Os “inputs” utilizados nos referidos mode-
los séo baseados em informacdes disponiveis no mer-
cado. Contudo, sempre que tal néo seja praticavel, séo
efectuados julgamentos na determinagdo dos justos
valores dos instrumentos financeiros.
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XEDO®

2.20 Principal estimates and uncertainties
associated with the application of the
accounting policies

The IFRS establish a series of accounting policies requir-
ing the board of directors to make judgements and esti-
mates. The associated estimates and assumptions are
based on the bank’s past experience and other factors
considered to be reasonable in accordance with the cir-
cumstances and as a basis for judgments on amounts
of assets and liabilities, when not evident from other
sources. Information on the principal accounting esti-
mates used by BCl is set out below:

Impairment on loans and accounts receivable

BCI periodically reassesses evidence of impairment, to
gauge the need for the recognition of additional impair-
ment losses. Estimates provided by the bank’s manage-
ment for calculating the amounts related with future cash
flows are used to assess potential loss levels. These
estimates are based on assumptions involving diverse
factors, whose effective income may be subject to future
change, resulting in changes to the amounts set up to
cover effective losses.

In addition to the separate impairment analysis, the bank
performs a collective impairment analysis on its credit
portfolio to provide for situations involving loss of value
which, although not specifically identifiable, incorporate
a major risk of default vis-a-vis the initial situation at the
time of recognition.

BCI considers that the assessment of impairment based
on the methodology presented enables the risk associ-
ated with its credit portfolio to be adequately recognised.

Fair value of financial instruments

When the fair value of financial assets and liabilities rec-
ognised in the balance sheet cannot be assessed on the
basis of their respective prices in an active market, they
are assessed by the use of valuation techniques, includ-
ing the use of mathematical models. The input for the
referred to models is based on available market informa-
tion. Whenever, however, this is not practicable, judg-
ments on the assessment of the fair values of financial
instruments are made.
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O banco mede o justo valor usando a seguinte hierar-
quia de justo valor, que reflecte a importancia dos
“inputs” utilizados na mensuracao:

e Nivel 1: Preco de mercado cotado (n&o ajustado) num
mercado activo para um instrumento idéntico;

e Nivel 2: Técnicas de valorizagéo baseadas em dados
observaveis, quer directamente (ou seja, como os pre-
¢os) ou indirectamente (ou seja, derivada de precos).
Esta categoria inclui instrumentos valorizados com uti-
lizag&o de: precos de mercado cotados em mercados
activos para instrumentos similares; pregos cotados
para instrumentos idénticos ou similares em mercados
considerados menos activos, ou outras técnicas de
avaliagdo em que todos os insumos sejam directa ou
indirectamente observaveis a partir de dados do mer-
cado;

Nivel 3: Técnicas de valorizagéo utilizando insumos
nao observaveis significativos. Esta categoria inclui
todos os instrumentos em que a técnica de avaliagéo
inclui “inputs” néo baseados em dados observaveis e
0s inputs nao observaveis tém um efeito significativo
na avaliagéo do instrumento. Esta categoria inclui ins-
trumentos que sdo avaliados com base em cotagdes
de instrumentos similares, sempre que houver neces-
sidade de ajustamentos nao-observaveis significativos
ou de pressupostos para reflectir as diferencas entre
os instrumentos.

O justo valor dos activos e passivos financeiros que
sejam negociados nos mercados de activos sao basea-
dos em precos de mercado cotados ou cotagbes de
precos do revendedor. Para todos os outros instrumen-
tos financeiros, o Banco determina os valores de merca-
do utilizando técnicas de avaliagao.

As técnicas de avaliagéo incluem o valor actual liquido e
modelos de fluxo de caixa descontado e outros mode-
los de avaliagcao. Pressupostos e “inputs” utilizados em
técnicas de avaliagéo de risco incluem as taxas de juro
livre e de referéncia, os “spreads” de crédito e outros
prémios utilizados para estimar taxas de desconto, pre-
¢os de obrigagdes e bilhetes do tesouro e taxas de
cambio. O objectivo das técnicas de avaliagdo é chegar
a uma determinacgao do justo valor que reflecte o preco
do instrumento financeiro na data do relatorio, a qual
teria sido determinada pelos participantes no mercado
actuando numa base comercial.

The bank measures fair value through its use of the fol-
lowing fair value ranking, which reflects the importance
of the input used in the measurement:

e | evel 1: Listed market price (unadjusted) in an active
market for an identical instrument;

e | evel 2: Valuation techniques based on observable
data, either directly (i.e. such as prices) or indirectly (i.e.
deriving from prices). This category includes instru-
ments valued by the use of: listed market prices in
active markets for similar instruments; listed prices for
identical or similar instruments in markets considered
less active or other valuation techniques in which all
input factors are either directly or indirectly observable
from market data;

Level 3: Valuation techniques using significant, non-
observable input factors. This category includes all
instruments in which the valuation technique uses any
input which is not based on observable data and when
non-observable input has a significant effect on the
instrument’s valuation. This category includes instru-
ments which are valued on the basis of the prices of
similar instruments, whenever there is a need for sig-
nificant, non-observable adjustments or assumptions
to reflect the differences between the instruments.

The fair value of financial assets and liabilities traded in
assets markets is based on listed market prices or retail
prices. The bank assesses the market value of all other
financial instruments using valuation techniques.

The valuation techniques include net present value and
discounted cash flow and other valuation models.
Assumptions and input used by risk assessment tech-
niques include free and reference interest rates, loan
spreads and other premiums used to estimate discount
rates, bond and treasury bills prices and exchange rates.
The objective of the valuation techniques is to reach a
conclusion on fair value reflecting a financial instrument’s
price which would have been assessed by market inves-
tors operating on a commercial basis at the date of the
report.



A tabela abaixo mostra os instrumentos financeiros
mensurados ao justo valor a data do balancgo, pela hie-
rarquia do justo valor:

OBRIGACOES E OUTROS TITULOS | BONDS AND OTHER SECURITIES
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Information on financial instruments measured at fair
value at the date of the balance sheet ranked by order of
fair value is given below:

NIiVEL 1| LEVEL 1 NIiVEL 2| LEVEL 2 NIiVEL 3| LEVEL 3

BILHETES DO TESOURO | TREASURY BILLS - 6,347,884,408 -
OBRIGAGOES DO TESOURO | TREASURY BONDS - 2,658,793,628 -
OUTROS TITULOS | OTHER SECURITIES 444,893,745 558,484,942 -

444,893,745 9,565,162,978 -

Em 31/12/2011, os instrumentos financeiros mensura-
dos ao justo valor, pela hierarquia de justo valor apre-
sentavam-se do seguinte modo:

OBRIGACOES E OUTROS TITULOS | BONDS AND OTHER SECURITIES

Information on financial instruments measured at fair
value in the fair value chain at 31.12.2011 is set out
below:

NIiVEL 1| LEVEL 1 NIiVEL 2| LEVEL 2 NIiVEL 3| LEVEL 3

BILHETES DO TESOURO | TREASURY BILLS - 3,500,300,293 -
OBRIGACOES DO TESOURO | TREASURY BONDS - 1,271,840,368 -
OUTROS TITULOS | OTHER SECURITIES 813,956,936 93,234,487 -

813,956,936 4,865,375,148 -

Os titulos considerados no nivel 1 sdo obrigacdes de enti-
dades portuguesas € estdo cotadas na bolsa de valores.

Beneficios dos empregados

Conforme apresentado na nota 3.19, as responsabilida-
des do BCI por beneficios pds-emprego concedidos aos
seus empregados s&o determinadas anualmente com
base em avaliacdes actuariais, levadas a cabo por peritos
independentes. Estas avaliagbes actuariais incorporam
pressupostos financeiros e actuariais relativos a mortali-
dade, invalidez, crescimentos salariais e pensdes, entre
outros. Os pressupostos adoptados correspondem a
melhor estimativa do BCI e dos seus actuarios do com-
portamento futuro das respectivas variaveis.

Devido a natureza de longo prazo destes planos, tais
estimativas estéo sujeitas a uma incerteza significativa.

Impostos sobre os lucros

Os impostos sobre os lucros (correntes e diferidos) séo
determinados pelo BCl com base nas regras definidas
pelo enquadramento fiscal. No entanto, em algumas
situagoes, a legislagéo fiscal ndo é suficientemente clara
e objectiva e podera dar origem a diferentes interpreta-
¢oes. Nestes casos, os valores registados resultam do
melhor entendimento do BCI sobre o adequado enqua-
dramento das suas operacdes, o qual € susceptivel de
poder vir a ser questionado pelas Autoridades Fiscais.

The securities considered in level 1 are bonds issued by
Portuguese entities and listed on the stock exchange.

Employee benefits

As set out in note 3.19, BClI’s liabilities for its employees’
post-employment benefits are assessed annually on the
basis of actuarial assessments, performed by independ-
ent experts. These actuarial assessments incorporate,
inter alia, financial and actuarial assumptions on mortal-
ity, disability, wage and pension increases. The assump-
tions used comprise BCl's and its actuaries’ best esti-
mates of the future behaviour of the respective variables.

Owing to the long term nature of such plans, the esti-
mates are subject to a significant level of uncertainty.

Income tax

BCI assesses its income tax (current and deferred) on
the basis of the rules defined by fiscal legislation. In sev-
eral cases, however, fiscal legislation is not sufficiently
clear and objective and may give rise to different inter-
pretations. The amounts recognised, in such cases,
have been assessed on the basis of BCl's best under-
standing of the adequacy of the framework of its opera-
tions although this may be queried by the fiscal authori-
ties
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3. Notas

3.1 Caixa e Disponibilidades em Bancos
Centrais

Esta rubrica tem a seguinte composicao:

3. Notes

3.1 Cash and cash balance with central
banks

This account comprises the following:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11

31-DEC-11

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

31-DEC-12

CAIXA | CASH 3,286,976,493 1,780,102,163 3,286,973,018 1,780,101,105
DEPOSITOS NO BANCO DE MOGAMBIQUE | DEPOSITS WITH BANK OF MOZAMBIQUE 4,585,306,710 3,233,471,624 4,585,306,710 3,233,471,624
7,872,283,203  5,013,573,787  7,872,279,728  5,013,572,729

A rubrica de Caixa engloba a 31 de Dezembro de 2012
0s montantes de 2.638.115.656 (2011: 1.345.228.097)
e 648.860.837 (2011: 434.874.066) Meticais, relativos a
notas e moedas nacionais e estrangeiras, respectiva-
mente, detidas pelo Banco. A rubrica de Notas e Moe-
das Nacionais € constituida por: saldo de caixa
1.318.300.299 (2011: 787.768.651) disponibilidades
em ATM’s 1.319.080.081 (2011:591.601.719) e Fundo
de Maneio 747.276 (2011: 787.446).

A rubrica depdsitos no Banco de Mogambique inclui os
depositos constituidos para satisfazer as exigéncias de
constituicao de reservas obrigatorias. O regime em vigor
a data de 31 de Dezembro de 2012, previsto no Aviso
n.° 02/GBM/2012 do Banco de Mogambique, determi-
na a manutengéo de depdsitos em moeda nacional jun-
to do Banco Central, correspondentes a pelo menos 8%
do saldo médio dos depdsitos de residentes, depdsitos
de nao residentes e depdsitos do Estado. Estes depdsi-
tos obrigatérios nao séo remunerados.

3.2 Disponibilidades sobre instituicoes
de crédito

Esta rubrica tem a seguinte composicao:

The cash account at 31 December 2012 includes
2,638,115,656 (2011: 1,345,228,097) and 648,860,837
(2011: 434,874,006) meticais in domestic and foreign
notes and coins respectively held by the bank. The
domestic banknotes and coins account comprises cash
balances of 1,318,300,299 (2011: 787,768,651);
amounts in ATMs 1,319,080,081 (2011:591,601,719)
and working capital 747,276 (2011: 787,446) meticais.

The deposits with the Bank of Mozambigque account
includes deposits for mandatory reserves requirements.
The regime in force at 31 December 2012, provided for by
the Bank of Mozambique’s official notice 02/GBM/2012,
determines the need to maintain at least 8% of the aver-
age balance of residents’ , non-residents’ and the state’s
deposits in domestic currency with the central bank.
No interest is paid on these mandatory deposits.

3.2 Cash balances with credit institutions

This account comprises the following

GRUPO | GROUP BANCO | BANK

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

DEPOSITOS A ORDEM E OUTRAS DISPONIBILIDADES | SIGHT DEPOSITS AND OTHER CASH ASSETS

EM INSTITUICOES DE CREDITO NO PAIS | IN CREDIT INSTITUTIONS IN MOZAMBIQUE 13,271,544 8,787,709 - 43,078

EM INSTITUICOES DE CREDITO NO ESTRANGEIRO | IN CREDIT INSTITUTIONS ABROAD 472,671,051 360,028,862 472,671,051 360,028,862

CHEQUES A COBRAR | CHEQUES PENDING SETTLEMENT

EM INSTITUICOES DE CREDITO NO PAIS | IN CREDIT INSTITUTIONS IN MOZAMBIQUE 109,709,609 48,986,958 109,709,609 48,986,958

EM INSTITUICOES DE CREDITO NO ESTRANGEIRO | IN CREDIT INSTITUTIONS ABROAD 9,453,988 12,216,194 9,453,988 12,216,194
605,106,192 430,019,723 591,834,648 421,275,092




O saldo da rubrica cheques a cobrar corresponde a
cheques sacados por terceiros sobre outras instituicoes
de crédito, sendo os valores apresentados cobrados
nos primeiros dias do exercicio subsequente.

3.3 Aplicacdes em instituicdoes de crédito

Esta rubrica tem a seguinte composicao:
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The balance on the cheques pending settlement account
refers to cheques drawn on other credit institutions by
third parties whose amounts are presented for collection
in the first few days of the following year.

3.3 Loans and advances to credit institutions

This account comprises the following:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11 31-DEZ-12 31-DEZ-11
31-DEC-12 31-DEC-11 31-DEC-12 31-DEC-11
APLICACOES EM INSTITUICOES DE CREDITO NO PAIS
INVESTMENTS IN CREDIT INSTITUTIONS IN MOZAMBIQUE 4,455,684,276 767,262,875  4,455,089,276 766,719,075
MERCADO MONETARIO INTERBANCARIO | INTERBANK MONEY MARKET 4,269,000,000 751,000,000  4.269,000,000 751,000,000
EMPRESTIMO - CURTO PRAZO | LOAN - SHORT TERM 31,980,445 11,930,735 31,080,445 11,930,735
EMPRESTIMO - MEDIO E LONGO PRAZO | LOAN - MEDIUM AND LONG TERW 3,211,816 3,502,854 3211816 3,502,854
DEPOSITOS | DEPOSITS 149,345,000 543,800 148,750,000 -
RECEITAS COM RENDIMENTO DIFERIDO DE OPERACOES ACTIVAS
DEFERRED INCOME FROM LENDING OPERATIONS 2,147,015 195,486 2,147,015 195,486
APLICACOES EM INSTITUIGOES DE CREDITO NO ESTRANGEIRO
R e o 4,267,333,295  3,104,391,118  4,267,333,205  3,104,391,118
APLICACOES A MUITO CURTO PRAZO [ VERY SHORT TERM INVESTENTS 558,143,500 108,514,000 558,143,500 108,514,000
DEPOSITOS | DEPOSITS 3656,327,573  2,992.068757 3656327573  2,992,968,757
JUROS A RECEBER | INTEREST RECEIVABLE 52,862,222 2,908,361 52,862,222 2,908,361
8723017571  3,871,653,903  8,722,422571  3,871,110,193

O perfil da maturidade dos depdsitos noutros bancos
a data do balanco é a seguinte:

Information on the maturity of deposits in other banks at
the date of the balance sheet is set out below:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11 31-DEZ-12 31-DEZ-11
31-DEC-12 31-DEC-11 31-DEC-12 31-DEC-11

ATE 1 MES | UP TO 1 MONTH 5,565,459,553 3,348,927,284 5,564,864,553 3,348,383,484
DE 1A 3 MESES | FROM 1 TO 3 MONTHS 1,632,008,952 245,831,069 1,632,008,952 245,831,069
DE 3 MESES A 1 ANO | FROM 3 MONTHS TO 1 YEAR 1,523,515,123 274,522,155 1,523,515,123 274,522,155
ENTRE 1 E 3ANOS | FROM 170 3 YEARS 2,033,943 2,373,485 2,033,943 2,373,485
8,723,017,571  3,871,653,993  8,722,422571  3,871,110,193

3.4 Activos financeiros disponiveis para venda

Esta rubrica tem a seguinte composicao:

3.4 Available for sale financial assets

This account comprises the following:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11 31-DEZ-12 31-DEZ-11

31-DEC-12 31-DEC-11 31-DEC-12 31-DEC-11

OBRIGACOES EMITIDAS POR EMPRESAS | CORPORATE BOND ISSUES 56,193,275 93,234,487 56,193,275 93,234,487
OBRIGAGOES EMITIDAS POR INSTITUIGOES FIN.NACIONAIS

BONDS [6SUED BY DOMESTIC FINANCIAL INSTITUTIONS 502,291,667 - 502,291,667 -

OBRIGACOES EMITIDAS POR I.FINANC. ENTRANGEIRAS

BONDS ISSUED BY INTERNATIONAL FINANCIAL INSTITUTIONS 444,803,744 842,705,691 444,893,744 842,705,601

INSTRUMENTOS DE CAPITAL | EQUITY INSTRUMENTS 24,004,300 24,704,301 24,004,300 24,704,301

OBRIGACOES DO GOVERNO | GOVERNMENT BONDS 2658793630 1271840367 2668793630  1,271,840367

BILHETES DE TESOURO | TREASURY BILLS 6347884408 3494132201  6,347,884,408  3,494,132,201

10,034,061,024  5,726,617,137  10,034,061,024  5,726,617,137
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Nos exercicios em andlise esta rubrica apresenta o
seguinte detalhe para o Grupo e Banco:

NATUREZA E ESPECIE DOS TiTULOS
TYPE OF BONDS

OBRIGAGOES EMITIDAS POR EMPRESAS | CORPORATE BOND ISSUES

MOEDA
CURRENCY

Details of this account for the group and the bank, in the
years under analysis, are set out below:

-12 1 31-DEC-12 -DEZ-11 |1 31-DEC-11

VALOR DE JUSTO
AQUISIGAO VALOR
COST PRICE FAIR VALUE

VALOR DE JUSTO
AQUISIGAO VALOR
COST PRICE FAIR VALUE

MOGAMBIQUE CELULAR | MOCAMBIQUE CELULAR

MCEL/2008 Il SERIE | MICEL/2008 2ND SERIES MZN 13,742,500 3021976 13,742,500 6,302,005
OBRIGAGOES ASA | ASA BONDS ER 11746417 12120760 48592573 50,033,805
OBRIGAGOES FAST FERRY | FAST FERRY BONDS ER 38706298 41041539 38706298 36,898,677
INSTRUMENTOS DE CAPITAL | EQUITY INSTRUMENTS
SOCIEDADES FINANCEIRAS - GCI | FINANCIAL COMPANIES - GCI MZN 233,699 233,699 233,609 233,699
SOCIEDADE INTERBANCARIA DE MOGAMBIQUE - SIMO MZN 23,520,601 23520601 23520601  23520,601
BCI - ALD MZN 40,000 40,000 40,000 40,000
BRI - DEALER MZN 210,000 210,000 210,000 210,000
B - - 700,000 700,000
OBRIGACOES EMITIDAS POR INSTITUIQOES FIN.NACIONAIS
BONDS ISSUED BY DOMESTIC FINANCIAL INSTITUTIONS
T o
OBRIGACOES EMITIDAS POR | FINANC. ESTRANGEIRAS
BONDS [SSUED BY INTERNATIONAL FINANCIAL INSTITUTIONS
OBRIGAGOES BES MARGO 2012 | BES MARCH 2012 BONDS ELR - 295,686,04500 294,272,638
OBRIGAGOES BPI JANEIRO 2012 | BPI JANUARY 2012 BONDS ELR ) 19,039.627.75 19,057,899
OBRIGAGOES BPI JANEIRQ 2012 | BPI JANUARY 2012 BONDS EUR : 51979163 52025118
OBRIGACOES CGD JUNHO 2012 | CGD JUNE BONDS 2012 ELR - 60,023390 69,597,366
OBRIGAGOES CGD MAIO 2013 | CGD MAY 2013 BONDS EUR 196,512,000.00 190172738 162,242,000 163,849,190
OBRIGAGOES CGD MAIO 2013 | CGD MAY 2013 BONDS ER  69,882,750.00 77508270 62,956,950 65615898
OBRIGAGOES BES FEVEREIRO 2013 | BES FEBRUARY 2013 BONDS ER 156,105,000 177122736 172,823,000 178,287,082
OBRIGACOES DO GOVERNO | GOVERNMENT BONDS
GOVERNO (01 (%OT(;SOS()ESRlsEElg\)Eg(ﬂ?)/E\%‘\B/EI(\)A a0 MZN 20,843,000 14065487 20843000 14,201,858
GOVERNO (0T/2008) - SETEMBRO 2013 | GOVERNVIENT (TB/2008) - SEPTEMBER 2013 MZN 45,830,000 46,560,416 45830000 47,960,688
GOVERNO (0T/2009) - MAIO 2014 | GOVERNMENT (TB/2009) - MAY 2014 MZN 4,000,000 4,017,938 4,000,000 4,067,479
GOVERNO (T/2010) - SETEMBRO 2015 | GOVERNMENT (T8/2010) - SEPTEMBER 2015 MZN 200,490,000 204714909 200,490,000 211,217,955
GOVERNO (OT/2011) - DEZEMBRO 2016 | GOVERNMENT (TB/2011) - DECENBER 2016 MZN 983,240,000  1107,055570 983,240,000 994,383,387

GOVERNO (07/2012) - DEZEMBRO 2015 | GOVERNMENT (TB/2012) - DECEMBER 2015

MZN  1,239,530,000 1,282,379,309

BILHETES DE TESOURO | TREASURY BILLS

MZN  6,247,339,843 6,347,884,409  3,494,132,292  3,494,132,292

9,751,972,107 10,034,061,024 5,708,031,138 5,726,617,137

O valor e cotagéo das obrigacdes emitidas por institui-
¢oes financeiras estrangeiras, encontram-se registados
em moeda estrangeira (EUR) e apresentam-se valoriza-
dos ao cambio de valorimetria de 31 de Dezembro de
2012,

The amount and price of bonds issued by foreign finan-
cial institutions are recognised in foreign currency (EUR)
and valued at the exchange rate in force at 31 December
2012.



3.5 Crédito a clientes

Esta rubrica apresenta a seguinte composicao:
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3.5 Loans and advances to customers

This account comprises the following:

GRUPO | GROUP

31-DEZ-12 | 31-DEC-12

MOEDA
NACIONAL
DOMESTIC

CURRENCY

MOEDA
ESTRANGEIRA
FOREIGN
CURRENCY

31-DEZ-111 31-DEC-11

MOEDA
NACIONAL
DOMESTIC

CURRENCY

MOEDA
ESTRANGEIRA
FOREIGN
CURRENCY

CREDITO A RESIDENTES | LOANS AND ADVANCES TO RESIDENTS

EMPRESAS | COMPANIES

EMPRESTIMOS | LOANS 6,087,407,773 13374558261  20,361966,034 6421349672  10,643,406757  17,064,756,429
SSEESSTSAEC'%SSNNTTﬁOCA?VRSRENTE 3367,00470 1096384404 4463474874 4260987479 843778576 5113,766,055
LOCAGH0 FINANCEIRA MOBILIARIO 677,043,932 30,093,319 708,037,251 799,273,680 30,042,577 830,216,257
LOCAGAQ FINANCEIRA IMOBILIARIO 1,194,057,795 56671518 1250720313 1,453436,400 63,727,268 1517,163,668
CARTOES DE CREDITO | CREDIT CARDS 98,719,243 - 98,719,243 57,230,990 57,230,990
MO sl ATk e, 1,330,488,702 490371653 1,822,860,355 937,792,484 5,868,919 943,661,403
Bﬁﬁﬁ%ﬁ%%ﬁ\gﬁgcm'os 567,940,617 547,808 568,488,425 523,236,743 17,216,383 540,453,126
PARTICULARES | INDIVIDUAL CUSTOMERS
HABITAGAQ | MORTGAGES 107,467,307 138,106,487 1365573794 1875414780 170,930,041 2,046,353,821
CONSUMO | CONSUMER 1,836,604,002 0782407 1846386499 806,931,494 400989 807,332,483
OUTROS CREDITOS | OTHER LOANS 4,027,406,213 47846716 4075252020 2,726,481,622 47078266  2,773,550,888
CREDITO A NAQ RESIDENTES | LOANS AND ADVANCES TO NON-RESIDENTS
EMPRESAS | COMPANIES
EMPRESTIMOS | LOANS - - 16,360 232820907 232,837,067
PARTICULARES | INDIVIDUAL CUSTOMERS
CONSUMO | CONSUMPTION 538,957 : 538,957 ; : ;
OUTROS CREDITOS | OTHER LOANS 5,322,359 123 5,322,482 4,069,671 13,661 4,083,332
21,320,087,460 15,246,362,696 36,567,350,156 19,875,221,375 12,056,193,334 31,931,414,719
JUROS A RECEBER, LIQUIDOS DE RENDIMENTOS
DIFERIDOS | INTEREST RECENARLE, 436,990,841 238,026,104 675016945 360,878,536 179755924 540,634,460
NET OF DEFERRED INCOME
21,757,978,301 15,484,388,800 37,242,367,101 20,236,099,011 12,235,949,268 32,472,049,179
COMISSOES ASSOCIADAS AQ CUSTO
e WITH (76,619,435) (8,987,544) (85,606,079) (72,750,970) (15,451,160) (88,202,130)
AMORTISED COST (NET)
A A 305,426,829 53,283,277 358,710,106 259,159,120 111,249,358 370,408,478
IMPARIDADE DO CREDITO | CREDIT IMPAIRMENT (711,442.110) (759.226,877)
36,804,028,118 31,995,028,651
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31-DEZ-12 1 31-DEC-12 31-DEZ-11 | 31-DEC-11
MOEDA MOEDA MOEDA

MOEDA
NACIONAL ESTRANGEIRA NACIONAL ESTRANGEIRA
DOMESTIC FOREIGN DOMESTIC FOREIGN
CURRENCY CURRENCY CURRENCY CURRENCY

CREDITO A RESIDENTES | LOANS AND ADVANCES TO RESIDENTS
EMPRESAS | COMPANIES

EMPRESTIMOS | LOANS 6,987,407,773  13,374,658,261  20,361,966,034 6,421,349,672  10,644,767,973  17,066,117,645
CREDITOS EM CONTA CORRENTE

CURRENT ACCOUNT LOANS 3,367,090,470 1,096,384,404 4,463,474,874 4,269,987,479 843,778,576 5,113,766,055
LOCAGAQ FINANCEIRA MOBILIARIO

EQUIPRENT LEASES 692,132,823 30,093,319 722,226,142 818,391,863 30,942,577 849,334,440
LOCACAO FINANCEIRA IMOBILIARIO

PROPERTY LEASES 1,194,057,795 56,671,518 1,250,729,313 1,453,436,400 63,727,268 1,517,163,668
CARTOES DE CREDITO | CREDIT CARDS 98,719,243 - 98,719,243 57,230,990 - 57,230,990
DESCONTO DE LETRAS E LIVRANGAS

DISCOUNTED BILLS AND PROMISSORY NOTES 1,330,488,702 492,371,653 1,822,860,355 937,792,484 5,868,919 943,661,403
DESCOBERTOS BANCARIOS

BANK OVERDRAFTS 567,940,617 547,808 568,488,425 523,236,743 17,216,383 540,453,126
PARTICULARES | INDIVIDUAL CUSTOMERS

HABITAGAO | MORTGAGES 1,227,467,307 138,106,487 1,365,673,794 1,875,414,780 170,939,041 2,046,353,821
CONSUMO | CONSUMER 1,836,604,092 9,782,407 1,846,386,499 806,931,494 400,989 807,332,483
OUTROS CREDITOS | OTHER LOANS 4,027,406,213 47,846,716 4,075,252,929 2,726,481,622 47,078,266 2,773,559,888

CREDITO A NAO RESIDENTES | LOANS AND ADVANCES TO NON-RESIDENTS
EMPRESAS | COMPANIES

EMPRESTIMOS | LOANS - - - 16,360 232,820,907 232,837,267
PARTICULARES | INDIVIDUAL CUSTOMERS

CONSUMO | CONSUVPTION 538,957 - 538,957 - - -
OUTROS CREDITOS | OTHER LOANS 5,322,359 123 5,322,482 4,069,671 13,661 4,083,332

21,335,176,351 15,246,362,696 36,581,539,047 19,894,330,558 12,057,554,560 31,951,894,118

JUROS A RECEBER, LIQUIDOS DE RENDIMENTOS
DIFERIDOS | INTEREST RECEIVABLE, 436,990,841 238,026,104 675,016,945 360,878,536 179,755,924 540,634,460
NET OF DEFERRED INCOME

21,772,167,192 15,484,388,800 37,256,555,992 20,255,218,004 12,237,310,484 32,492,528,578

COMISSOES ASSOCIADAS AO CUSTO
AMORTIZADO (LIQUIDAS)

O N RSSO O ED Wi (76,619,435) (8,987,544) (85,606,979) (72,750,970) (15,451,160) (88,202,130)
AMORTISED COST (NET)

CREDITO E JUROS VENCIDOS

CVERDUE CREDIT AND INTEREST 305,426,829 53,283,277 358,710,106 259,159,120 111,249,358 370,408,478
IMPARIDADE DO CREDITO | CREDIT IMPAIRMENT (711,442,110) (759,226,377)

36,818,217,009 32,015,508,049




Em 31 de Dezembro de 2012 e 31 de Dezembro de
2011, a estrutura sectorial da carteira de crédito do BCI
€ a seguinte:
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Information on the sectoral structure of BCl’s credit port-
folio at 31 December 2012 and 31 December 2011 is
set out below:

GRUPO | GROUP BCI

31-DEZ-12 31-DEZ-11

31-DEC-11

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

31-DEC-12

AGRICULTURA E PESCAS | AGRICULTURE AND FISHERIES 860,896,112 663,747,076 860,896,112 664,427,684
INDUSTRIA | INDUSTRY 1,479,845,579 1,478,163,073 1,479,845,579 1,478,163,073
ENERGIA | ENERGY 4,379,024,400 4,129,377,575 4,379,024,400 4,129,377,575
CONSTRUQAO | CONSTRUCTION 7,173,593,940 4,206,295,811 7,173,593,940 4,206,295,811
HOTELARIA E TURISMO | HOTELS AND TOURISM 1,193,688,813 981,368,605 1,193,688,813 981,368,605
COMERCIO E SERVIGOS | COMMERCE AND SERVICES 6,376,740,017 6,181,254,669 6,376,740,017 6,181,254,669
TRANSPORTES | TRANSPORT 4,623,593,630 4,252,711,722 4,623,593,630 4,252,711,722
INSTITUIQOES FINANCEIRAS NAO MONETARIAS | NON-MONETARY FINANCIAL INSTITUTIONS 37,116,275 89,379,424 37,116,275 89,379,424
PARTICULARES I INDIVIDUAL CUSTOMERS 7,369,478,706 5,704,663,792 7,369,478,706 5,704,663,792
INSTITUIGOES E ONG’S | INSTITUTIONS AND NGOS 1,657,945,127 2,419,637,481 1,657,945,127 2,419,637,481
OUTROS | OTHER 1,774,137,664 2,195,223,969 1,788,326,556 2,215,022,760

36,926,060,261 32,301,823,198  36,940,249,153  32,322,302,596
AR PR, Logoos o FonENTosprEnuc
COUSSTE 55001510 010 MOTTEN0 LS Wy ma  meews  men
IMPARIDADE DO CREDITO | CREDIT IMPAIRMENT (711,442,110) (759,226,877) (711,442,110) (759,226,877)

36,804,028,118  31,995,028,651 36,818,217,009  32,015,508,049

A rubrica de “Outros” inclui créditos dos seguintes sec-
tores: alimentacao e bebidas, automobilismo, consulto-
ria, ensino e educacgéo, medicamentos e comunicagoes.

O crédito coberto por garantias ascende ao montante
de 35.347.960.333 (2011:30.951.269.024) e sem
garantia 1.592.288.820 (2011:1.371.033.572).

Em 31 de Dezembro de 2012 e 31 de Dezembro de 2011,
a maturidade do crédito vincendo e juros apresentava
a seguinte estrutura:

The “other” account includes credit to the following sec-
tors: food and beverages, vehicles, consultancy, teach-
ing and education, medicaments and communications.

Collateralised credit totalled 35,347,960,333 (2011:
30,951,269,024)  and non-collateralised credit
1,592,288,820 (2011:1,371,033,572) meticais.

Information on the maturity of outstanding credit and
interest at 31 December 2012 and 31 December 2011,
is set out below:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11 31-DEZ-12 31-DEZ-11

31-DEC-12 31-DEC-11 31-DEC-12 31-DEC-11

ATE TRES MESES | UP TO THREE MONTHS 4,796,655,807 5,161,743,801 4,810,844,698 5,162,424,410
SUPERIOR A TRES MESES E INFERIOR A UM ANO

VIORE THAN THREE MONTHS BUT LESS THAN ONE YEAR 4,027,640,597 2,970,580,797 4,027,640,597 2,990,379,587
SUPERIOR A UM ANO E INFERIOR A CINCO ANOS

MORE THAN ONE YEAR BUT LESS THAN FIVE YEARS 10,799,884,208 3,739,288,948 10,799,884,208 3,739,288,948

SUPERIOR A CINCO ANOS | MORE THAN FIVE YEARS 17,618,186,490 20,600,435,633 17,618,186,490 20,600,435,633

37,242,367,101  32,472,049,179  37,256,555,992  32,492,528,578
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Em 31 de Dezembro de 2012 e 31 de Dezembro de Information on the seniority of “overdue credit and inter-
2011, a antiguidade do crédito e juros vencidos apre- est” at 31 December 2012 and 31 December 2011 is
senta a seguinte estrutura: set out below:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11 31-DEZ-12 31-DEZ-11
31-DEC-12 31-DEC-11 31-DEC-12 31-DEC-11
ATE TRES MESES | UP TO THREE MONTHS 59,065,115 30,819,426 59,065,115 30,819,426
DE TRES A SEIS MESES | FROM THREE TO SIX MONTHS 46,935,717 114,922,730 46,935,717 114,922,730
DE SEIS MESES A UM ANO | FROM SIX MONTHS TO ONE YEAR 141,891,416 70,157,340 141,891,416 70,157,340
DE UM A TRES ANOS | FROM ONE TO THREE YEARS 104,562,279 149,288,833 104,562,279 149,288,833
MAIS DE TRES ANOS | VIORE THAN THREE YEARS 6,255,579 5,220,149 6,255,579 5,220,149
358,710,106 370,408,478 358,710,106 370,408,478
A imparidade de crédito apresenta a seguinte evolucao: Information on the evolution of credit impairment is set
out below:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11 31-DEZ-12 31-DEZ-11
31-DEC-12 31-DEC-11 31-DEC-12 31-DEC-11

SALDO EM 1 DE JANEIRO | BALANCE AT 01 JANUARY 759,226,877 669,729,727 750,226,877 669,729,727
UTILIZAGOES | USE -113,649,191 -180,416,478 -113,649,191 -180,416,478
REFORGO LIQUIDO DA IMPARIDADE NO ANO | NET INCREASE IN IMPAIRMENT FOR PERIOD 65,864,424 260,913,628 65,864,424 269,913,628
711,442,110 759,226,877 711,442,110 759,226,877

IMPARIDADE INDIVIDUAL | SEPARATE IMPAIRMENT 354,982,632 345,301,432 354,982,632 345,301,432
IMPARIDADE COLECTIVA | COLLECTIVE IMPAIRVENT 356,450,478 413,925,445 356,459,478 413,925,445

711,442,110 759,226,877 711,442,110 759,226,877




10.

3.6 Investimentos Financeiros
Esta rubrica tem a seguinte composicao:
Em 31 de Dezembro de 2012 e 31 de Dezembro de

2011 a informacéo financeira das subsidiarias e asso-
ciadas apresenta os seguintes dados:
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3.6 Financial investments
This account comprises the following:
Financial information on subsidiary and associated com-

panies at 31 December 2012 and 31 December 2011 is
as follows:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 1 31-DEC-12 31-DEZ-11 | 31-DEC-11 31-DEZ-12 | 31-DEC-12 31-DEZ-11 | 31-DEC-11
TIPO VALOR PARTICIPAGAO VALOR PARTICIPAGAO VALOR PARTICIPAGAO VALOR PARTICIPAGAO
(MZN) (%) N (%) (MZN) (%) (MZN) (%)
AMOUNT  INVESTMENT INVESTMENT INVESTMENT INVESTMENT
(M2ZN) %) %) ) (%)
SUBSIDIARIAS E ASSOCIADAS | SUBSIDIARY AND ASSOCIATED COMPANIES
SUBSIDIARIA
INTERBANCOS UBSOIRA 3,411,007 57% 2,014,507 38% 3411007 57% 2,014,507 38%
SUBSIDIARIA
IMOBCI, LDA it 460,000 10% 460,000 10% 460,000 10% 460,000 10%
PARTICIPADA
BCIALD, LDA ASSOCIATED 200,000 25% 200,000 25%
COMPANY
SUBSIDIARIA
TIP TOP UBSIDIARA 233,760,000 100% . - 233,760,000 100%
4,071,007 236,434,507 3,871,007 236,234,507
AJUSTAMENTOS _
DE CONSOLIDGAD (3,871,097) (236,234,597)
ADJUSTMENTS
200,000 200,000 3,871,007 236,234,507

A reducéo desta rubrica € resultado das seguintes ope-
ragoes:

e Em Outubro de 2012, o BCI procedeu a incorporacao
da TIP TOP por dissolugao da mesma, a qual ja era
detida a 100% pelo Banco.

e Em Agosto de 2012, o BCI adquiriu 19% das ac¢des
da INTERBANCOS tornando-se accionista maioritario
desta sociedade.

e Apesar de o Banco deter uma participacéo de 10%
na IMOBCI, o banco detém controlo da empresa,
incluindo a sua gestéo e politica financeira, 0 que obri-
ga de acordo com as IFRS a consolidar esta entidade
pelo método integral e a considerar a mesma como
subsidiaria.

The reduction in this account is the result of the following
operations:

e BCI dissolved and incorporated TIP TOP (which was
already a wholly owned bank subsidiary) in October
2012.

e BCl acquired a 19% equity investment in INTERBAN-
COS becoming its majority shareholder, in August
2012.

e Notwithstanding the fact that the bank has a 10%
investment in IMOBCI, the bank controls the company,
including its management and financial policy. Under
IFRS this requires the entity to be consolidated by the
integral consolidation method and to be considered as
a subsidiary.
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3.7 Activos nao correntes detidos para venda

3.7 Non-current assets held for sale

CUSTO | COST
1 DE JANEIRO DE 2012 | 1 JANUARY 2012 79,884,252 73,154,691
AQUISIGOES | ACQUISITIONS 266,134,350 266,443,468
ALIENACOES E ABATES | DISPOSALS AND WRITE-OFFS (33,118,961) (33,118,961)
312,399,641 306,479,198
VALOR LIQUIDO | NET AMOUNTS
1 DE JANEIRO DE 2012 | 1 JANUARY 2012 79,884,252 73,154,691
31 DE DEZEMBRO DE 2012 | 31 DECEMBER 2012 312,899,641 306,479,198
CUSTO | COST
1 DE JANEIRO DE 2011 | 1 JANUARY 2011 49,921,271 43,191,710
AQUISIGOES | ACQUISITIONS 37,818,961 37,818,961
ALIENACOES E ABATES | DISPOSALS AND WRITE-OFFS/DOWNS (7,855,980) (7,855,980)
79,884,252 73,154,691
VALOR LIQUIDO | NET AMOUNTS
1 DE JANEIRO DE 2011 | 1 JANUARY 2011 49,921,271 43,191,710
31 DE DEZEMBRO DE 2011 | 31 DECEMBER 2011 79,884,252 73,154,691

Nesta rubrica encontram-se registados os imoéveis que
foram obtidos por recuperagéo de crédito, com excep-
gao daqueles que nao relinam as condi¢cdes previstas
na IFRS 5 sendo, nessas circunstancias, reconhecidos
na rubrica de outros activos tangiveis.

O BCI tem a intencéo de alienar os activos nao corren-
tes e encontra-se empenhado na concretizacdo das
transaccgdes. A néo conclusdo do processo de venda
até ao final do ano resulta de circunstancias alheias ao
BCI, permanecendo o Banco comprometido com o pla-
no de venda dos activos incluidos nesta categoria.

O valor reflectido nas aquisicdes € referente a inclusao
de imoveis recebidos em dacédo ao longo do ano por
incumprimento de contrato de crédito.

O valor reflectido na rubrica de alienagdes e abates,
referente ao corrente exercicio, resulta do resgate de um
imovel por parte do cliente o qual efectuou a liquidacao
do valor que se encontrava em litigio. O valor da mais-
-valia gerada neste processo encontra-se reflectido na
rubrica de outros rendimentos.

BCl recognises property and other assets obtained from
the recovery of credit, in this account, with the exception
of those which do not meet the conditions of IFRS 5, in
which case they are, accordingly, recognised in the other
tangible assets account.

BClI intends to dispose of its non-current assets and is
engaged on performing the transactions. The failure to
complete the sales process by year end derives from
circumstances beyond BCl’s control. The bank remains
committed to the sales schedule relating to the assets
included in this category.

The amount set out in acquisitions refers to the inclusion
of property received as payment in kind based on
defaults (i.e. repossessions) over the year.

The amount set out in the disposals and write-offs/
downs account, relating to the current year, is the result
of a customer’s recovery of a building after having paid
the amount in dispute. The amount of the capital gains
generated by this process is set out in the other income
account.



3.8 Propriedades de Investimento

A rubrica de Propriedades de Investimento apresentou a
seguinte evolucao, valores brutos e depreciacdes, nos
periodos de 31 Dezembro de 2012 e 31 de Dezembro
de 2011:
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3.8 Investment properties

Information on the evolution, gross amounts and depre-
ciation of the investment properties account, for the peri-
ods 31 December 2012 and 31 December 2011 is set
out below:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11

31-DEC-11

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

31-DEC-12

VALOR BRUTO | GROSS AMOUNT

INICIO DO PERIODO | START OF PERIOD 24,009,176 24,009,176 24,009,176 24,009,176
RECLASSIFICAGOES | RECLASSIFICATIONS (24,009,176) (24,009,176) -
- 24,009,176 - 24,009,176
DEPRECIACOES ACUMULADAS | ACCUMULATED DEPRECIATION
INICIO DO PERIODO | START OF PERIOD 5,885,335 5,313,117 5,885,335 5,313,117
DEPRECIACAO DO PERIODO | DEPRECIATION FOR PERIOD 484,696 1,638,360 484,696 516,452
REGULARIZAGOES | ADJUSTVENTS 6,797) (1,066,142) 6,797) 55,766
RECLASSIFICACOES | RECLASSIFICATIONS (6,363,234) (6,363,234) -
- 5,885,335 - 5,885,335
QUANTIA ESCRITURADA | BOOK VALUE - 18,123,841 - 18,123,841

Foi reclassificado para a rubrica dos activos tangiveis do
Banco, o imével que estava registado como proprieda-
de de investimento, em resultado do mesmo passar a
ser utilizado pelo Banco no desenvolvimento das suas
actividades.

3.9 Outros activos tangiveis

Esta rubrica a 31 de Dezembro de 2012 e 31 de Dezem-
bro de 2011 apresentava a seguinte decomposicao:

The property registered as an investment property was
reclassified to the bank’s tangible assets account, owing
to the fact that it was used by the bank for the perfor-
mance of its activities.

3.9 Other tangible assets

This account, at 31 December 2012 and 31 December
2011, comprised the following:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11

31-DEC-11

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

31-DEC-12

IMOVEIS EM USO | PROPERTY FOR OWN USE 2,257,319,231 1,692,106,141 1,970,607,636 1,636,003,851
EQUIPAMENTO | EQUIPMENT
MOBILIARIO E MATERIAL | FURNITURE AND MATERIAL 165,305,293 155,955,481 164,166,980 155,114,697
MAQUINAS E FERRAMENTAS | MACHINES AND TOOLS 81,229,408 80,705,004 81,229,408 80,705,004
EQUIPAMENTO INFORMATICO | IT EQUIPMENT 895,249,891 796,291,531 789,743,721 696,783,628
INSTALAGOES INTERIORES | INTERIOR INSTALLATIONS 157,096,459 139,302,121 154,974,365 137,233,258
VEICULOS | VEHICLES 168,937,170 146,189,630 160,799,042 142,715,081
EQUIPAMENTO DE SEGURANGA | SECURITY EQUIPMENT 159,395,020 129,303,234 158,837,075 128,778,910
OUTROS EQUIPAMENTOS | OTHER EQUIPMENT 10,957,290 11,372,576 9,932,947 10,336,202
OUTROS ACTIVOS TANGIVEIS | OTHER TANGIBLE ASSETS 5,228,154 5,635,988 5,228,154 5,635,988
ACTIVOS EM CURSO | FIXED ASSETS IN PROGRESS 208,549,619 424,350,041 208,549,619 214,011,747
4,109,767,535  3,581,211,747  3,704,068,947  3,207,318,366
AMORTIZAGOES ACUMULADAS | ACCUMULATED DEPRECIATION (993,265,797) (783,016,355) (938,540,443) (741,068,352)
3,116,501,738  2,798,195,392  2,765,528,504  2,466,249,514
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O movimento ocorrido nos outros activos tangiveis do Information on the group’s other tangible assets account
Grupo durante os exercicios em analise foi 0 seguinte: movements the years under analysis is set out below:

IMOVEISEMUSO  EQUIPAMENTO OUTROS ACTIVOS ACTIVOS EM
PROPERTY EQUIPMENT TANGIVEIS CURSO
IN USE OTHER TANGIBLE ASSETS IN
ASSETS PROGRESS
CUSTO | COST
1 DE JANEIRO DE 2012 | 1 JANUARY 2012 1692,106,141  1459,119,577 5,635,988 424350041 3581211,747
AQUISICOES | ACQUISITIONS 12,863,661 66,681,846 . 447,298,162 526,843,669
ALIENAGOES E ABATES | DISPOSALS AND WRITE-OFFS/DOWNS (4,814,302) (36,577,002) : (41,391,304)
RECLASSIFICAGOES () | RECLASSIFICATIONS (1) 19,207,336 17,425,629 407,834 6,788,291 43,103,422
TRANSFERENCIAS | TRANSFERS 538,366,395 131,520,480 - (669,886,875) -
e e 2,257,819.231  1,638,170,530 5,228,154 208,549,619  4,109,767,534
DEPRECIAGAO ACUMULADA
ACCUMULATED DEPRECIATION
1 DE JANEIRO DE 2012 | 1 JANUARY 2012 194,826,970 588,189,385 - - 783,016,355
A ESRE?EEQSIS'O 69,015,381 187,797,238 - - 256,812,619
ALIENACOES E ABATES | DISPOSALS AND WRITE-OFFS/DOWNS (823.218) (10,128,072) : (10.951,290)
RECLASSIFICAGOES | RECLASSIFICATIONS (10,143,660) (25,468,208) - (35,611,888)
31 DE DEZEMBRO DE 2012 252,875,473 740,390,323 - - 993,265,796

31 DECEMBER 2012

VALOR LIQUIDO | NET AMOUNTS
1 DE JANEIRO DE 2012 | 1 JANUARY 2012 1,497,279,171 870,930,192 5,635,988 424,350,041 2,798,195,392
31 DE DEZEMBRO DE 2012

31 DE DEZEMBRO D 2,004,943,758 897,780,207 5,228,154 208549619 3,116,501,738
CUSTO | COST

1 DE JANEIRO DE 2011 | 1 JANUARY 2011 152,649,894 958,713,212 5,635,988 289305226  2,506,304,320
AQUISIGOES | ACQUISITIONS 15,604,350 192,283,351 9,097 820,950,854  1,037,857,552
ALIENAGOES E ABATES | DISPOSALS AND WRITE OFFS/DOWNS (11,363,021) (49,455,693) (7,206,745) (68,025,359)
RECLASSIFICAGOES | RECLASSIFICATIONS 27,842,438 9,098 (0,997) 77,232,795 105,075,234
TRANSFERENCIAS | TRANSFERS 407,373,380 357,568,700 - (764,942,089) -
i e 1,692,106,141  1,458,119,577 5,635,988 424,350,041  3,581,211,747
DEPRECIAGAQ ACUMULADA ]
ACCUMULATED DEPRECIATION

1 DE JANEIRO DE 2011 1 1 JANUARY 2011 138,686,628 479073918 - - 617,760,546
BEEEE&'Q%S E&E&(gggl’glo 49,330,831 141,800,832 - - 191,140,663
ALIENAGOES E ABATES | DISPOSALS AND WRITE-OFFS/DOWNS (874,222) (32,811,227) - (33,685,449)
RECLASSIFICAGOES | RECLASSIFICATIONS 7,683,733 116,862 - - 7,800,595
21 DE DEZEVBRO DE 2011 194,826,970 588,189,385 - - 783,016,355

31 DECEMBER 2011
VALOR LIQUIDO | NET AMOUNTS
1 DE JANEIRO DE 2011 | 1 JANUARY 2011 1,113,963,266 479,639,293 5,635,988 289,305,226 1,888,543,773

31 DE DEZEMBRO DE 2011
31 DECEMBER 2011

1,497,279,171 870,930,192 5,635,988 424,350,041 2,798,195,392
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O movimento ocorrido nos outros activos tangiveis do
BCI durante o exercicio de 2012 e 2011 foi o seguinte:

Information on BCl’s other tangible assets account
movements for 2012 and 2011 is set out below:

- EQUIPAMENTO  OUTROS ACTIVOS ACTIVOS EM
Ty EQUIPMENT TANGIVEIS CURSO
N USE OTHER TANGIBLE ASSETS IN
ASSETS PROGRESS
CUSTO | COST
1 DE JANEIRO DE 2012 | 1 JANUARY 2012 1636003851 1,351,666,780 5,635,088 214,011,747 3,207,318,366
AQUISIGOES | ACQUISITIONS 12,863,661 48,643,636 - 424,858,975 486,366,272
ALIENAGOES E ABATES | DISPOSALS AND WRITE-OFFS/DOWNS 4,814,302) (27,904,810) - (382,719,112)
RECLASSIFICAGOES () | RECLASSIFICATIONS () 20,965,512 15,757,451 (407,834) 6,788,202 43,103,421
TRANSFERENCIAS | TRANSFERS 305,588,914 131,520,480 (437,109,395) -
31 DE DEZEMBRO DE 2012
e 1,970,607,636  1,519,683,537 5,228,154 208,549,619  3,704,068,947
DEPRECIAGAO ACUMULADA
ACCUMULATED DEPRECIATION
1 DE JANEIRO DE 2012 | 1 JANUARY 2012 180,092,436 555,091,078 } 735,183,515
DEPRECIAGAO DO EXERCICIO
DEPRECIATION FOR PERIOD 67,892,784 170,467,537 - 238,360,321
ALIENAGOES E ABATES | DISPOSALS AND WRITE-OFFS/DOWNS (823.218) (1,502,199) - (2,325,418)
RECLASSIFICAGOES | RECLASSIFICATIONS (7,209,747) (25,468 227) } (32,677,974)
31 DE DEZEMBRO DE 2012
e 2 39,952,255 698,588,189 . - 938,540,443
VALOR LIQUIDO | NET AMOUNTS
1 DE JANEIRO DE 2012 | 1 JANUARY 2012 1455911415 796,575,702 5,635,988 24011747 2472,134:851
31 DE DEZEMBRO DE 2012
31 DE DEZEMBRO D 1,730,655,381 821,095,348 5,028,154 208549619 2,765528,504
CUSTO | COST
1 DE JANEIRO DE 2011 | 1 JANUARY 2011 1,196,547,605 893,183,156 5,635,088 280305226 2,384,671,975
AQUISIGOES | ACQUISITIONS 15,604,350 150,186,315 9,997 820,050,854 995,760,516
ALIENAGOES E ABATES | DISPOSALS AND WRITE OFFS/DOWNS (11,363.921) (49,281,397) - 7,205,745 (67,851,063)
RECLASSIFICAGOES | RECLASSIFICATIONS 27,842,437 9,996 9,007 133,105,498 (105,263,062)
TRANSFERENCIAS | TRANSFERS 407,373,380 357,568,709 764,942,090 -
31 DE DEZEMBRO DE 2011
M 1,636,003,851  1,351,666,779 5,635,988 214,011,747  3,207,318,366
DEPRECIAGAO ACUMULADA
ACCUMULATED DEPRECIATION
1 DE JANEIRO DE 2011 | 1 JANUARY 2011 120,838,119 459,384,991 - 589,223,110
DEPRECIAGAO DO EXERCICIO
DEPRECIATION FOR PERIOD 48,208,234 128,226,159 - 176,434,393
ALIENAGOES E ABATES | DISPOSALS AND WRITE-OFFS/DOWNS (874,222) 30,636,931 - (33,511,153)
RECLASSIFICAGOES | RECLASSIFICATIONS 8,805,640 116,862 - 8,922,502
s e 185,977,771 555,001,081 - - 741,068,852
VALOR LIQUIDO | NET AMOUNTS
1 DE JANEIRO DE 2011 | 1 JANUARY 2011 1,066,700,436 433,798,165 5,635,088 280305226  1,795,448,865
31 DE DEZEMBRO DE 2011 1,450,026,080 796,575,608 5,635,988 214,011,747 2,466,249,514

31 DECEMBER 2011

i. Aquisicoes: o incremento desta rubrica € influenciado
significativamente pelo registo dos investimentos efec-
tuados no periodo de construgéo e reabilitagéo de edi-
cios arrendados e na aquisic&o de equipamento diverso

ii. Alienacoes e abates: foi refletido nesta rubrica o abate
de viaturas e de dois edificios arrendados cujo os balcdes
foram transferidos para outros edificios (Balcao ISPU
e VIP).

i. Acquisitions: the increase of this account was signifi-
cantly influenced by the registration of investments made
in the period on the construction and redevelopment of
rented buildings and acquisition of various items of
equipment.

ii. Disposals and write-offs/downs: write-offs/downs
of vehicles and two rented buildings whose counters
were transferred to other buildings (ISPU and VIP coun-
ters) were recorded in this account.
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3.10 Activos intangiveis

Esta rubrica a 31 de Dezembro de 2012 e 31 de Dezem-
bro de 2011 apresentava a seguinte decomposicéo:

3.10 Intangible assets

GRUPO | GROUP

BCI

This account, at 31 December 2012 and 31 December
2011, comprised the following:

31-DEZ-12 31-DEZ-11 31-DEZ-12 31-DEZ-11
31-DEC-12 31-DEC-11 31-DEC-12 31-DEC-11

SISTEMA RUTOATICO DE TRATAMENTO DE DADOS 200,772,871 201,180,738 191,444,549 185,041,507
OUTROS ACTIVOS INTANGIVEIS | OTHER INTANGIBLE ASSETS 256,280,000 233,790,000 256,280,000 .
ACTIVOS INTANGIVEIS EM CURSO | INTANGIBLE ASSETS IN PROGRESS 145,193,386 56,652,605 145,193,386 56,652,605
611,246,257 491,623,343 592,917,935 241,694,112

AMORTIZAGOES | DEPRECIATION (103.938,599) (58085563 (103,938,509) (58,085,563
507,307,658 433,537,780 488,979,336 183,608,549

O movimento ocorrido nos activos intangiveis do grupo
durante o exercicio de 2012 foi 0 seguinte:

assets accounts in 2012 is set out below:

Information on movements in the group’s intangible

SISTEMA AUTOMATICO DE OUTROS ACTIVOS  ACTIVOS INTANGIVEIS
TRATAMENTO DE DADOS INTANGIVEIS EM CURSO
AUTOMATIC DATA OTHER INTANGIBLE  INTANGIBLE ASSETS
PROCESSING SYSTEM ASSETS IN PROGRESS
CUSTO | COST
EM 1 DE JANEIRO 2012 | AT 1 JANUARY 2012 201,180,738 233,790,000 56,652,605 491,623,343
ADICGES | ADDITIONS 212,765 - 104,540,807 104,753,572
TRANSFERENCIAS | TRANSFERS 3,975,841 - (3,975,841) -
ABATES | WRITE-OFFS/DOWNS (17,595,069) - (17,595,069)
RECLASSIFICAGOES (Il | RECLASSIFICATIONS () 21,998,596 22,490,000 (12,024,185) 32,464,411
209,772,871 256,280,000 145,193,386 611,246,257
AMORTIZAGAO E IMPARIDADE | DEPRECIATION AND IMPAIRMENT
EM 1 DE JANEIRO 2012 | AT 1 JANUARY 2012 58,085,563 - 58,085,563
GASTO DO PERIODO | SPENT IN PERIOD 56,041,676 - 56,041,676
RECLASSIFICAGOES | RECLASSIFICATIONS 7,012,290 - 7,012,290
ABATES | WRITE-OFFS/DOWNS (17,200,930) - (17,200,930)
103,938,599 - - 103,938,599
SALDO EM 31.12.2012 | BALANCE AT 31.12.2012 105,834,272 256,280,000 145,193,386 507,307,658

SISTEMA AUTOMATICO DE OUTROS ACTIVOS  ACTIVOS INTANGIVEIS
TRATAMENTO DE DADOS INTANGIVEIS EM CURSO
AUTOMATIC DATA OTHER INTANGIBLE  INTANGIBLE ASSETS
PROCESSING SYSTEM ASSETS IN PROGRESS
CUSTO | COST
EM 1 DE JANEIRO 2011 | AT 1 JANUARY 2011 38,166,020 - 122,154,058 160,320,078
ADICGES | ADDITIONS 6,060,521 - 104,949,559 111,010,080
TRANSFERENCIAS | TRANSFERS 148,306,380 - (148,306,380) -
RECLASSIFICAGOES (Il | RECLASSIFICATIONS (Il 8,647,817 233,790,000 (22,144632) 220,293,185
201,180,738 233,790,000 56,652,605 491,623,343
AMORTIZAGAO E IMPARIDADE | DEPRECIATION AND IMPAIRMENT
EM 1 DE JANEIRO 2011 | AT 1 JANUARY 2011 27,356,854 - 27,356,854
GASTO DO PERIODO | SPENT IN PERIOD 36,824,758 - 36,824,758
RECLASSIFICAGOES | RECLASSIFICATIONS (6,096,049) - (6,096,049)
58,085,563 - - 58,085,563
SALDO EM 31.12.2011 | BALANCE AT 31.12.2011 143,095,175 233,790,000 56,652,605 433,537,780
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O movimento ocorrido nos activos intangiveis do Banco

Information on movements in the bank’s intangible
assets accounts in 2012 is set out below:

durante o exercicio de 2012 foi 0 seguinte:

SISTEMA AUTOMATICO DE OUTROS ACTIVOS  ACTIVOS INTANGIVEIS
TRATAMENTO DE DADOS INTANGIVEIS EM CURSO
AUTOMATIC DATA OTHER INTANGIBLE  INTANGIBLE ASSETS
PROCESSING SYSTEM ASSETS IN PROGRESS
CUSTO | COST
EM 1 DE JANEIRO 2012 | AT 1 JANUARY 2012 185,041,507 - 56,652,605 241,694,112
ADICGES | ADDITIONS 212,765 - 104,540,807 104,753,572
TRANSFERENCIAS | TRANSFERS 3,075,841 - (3,975,841) -
ABATES | WRITE-OFFS/DOWNS (17,595,069) - - (17,595,069)
RECLASSIFICAGOES (Il | RECLASSIFICATIONS (1) 19,809,504 256,280,000 (12,024,186) 264,065,318
191,444,549 256,280,000 145,193,386 592,917,935
AMORTIZAGAO E IMPARIDADE | DEPRECIATION AND IMPAIRMENT
EM 1 DE JANEIRO 2012 | AT 1 JANUARY 2012 58,085,564 - - 58,085,564
GASTO DO PERIODO | SPENT IN PERIOD 50,131,324 - - 50,131,324
RECLASSIFICAGOES | RECLASSIFICATIONS 12,922,641 - - 12,922,641
ALIENAGOES | WRITE-OFFS/DOWNS (17,200,930) - - (17,200,930)
103,938,599 - - 103,938,599
SALDO EM 31.12.2012 | BALANCE AT 31.12.2012 87,505,950 256,280,000 145,193,386 488,979,336

SISTEMA AUTOMATICO DE OUTROS ACTIVOS  ACGTIVOS INTANGIVEIS
TRATAMENTO DE DADOS INTANGIVEIS EM CURSO
AUTOMATIC DATA OTHER INTANGIBLE  INTANGIBLE ASSETS
PROCESSING SYSTEM ASSETS IN PROGRESS
CUSTO | COST
EM 1 DE JANEIRO 2011 | AT 1 JANUARY 2011 38,166,020 - 122,154,058 160,320,078
ADICGES | ADDITIONS 6,060,521 - 104,949,559 111,010,080
TRANSFERENCIAS | TRANSFERS 148,306,380 - (148,306,380) -
RECLASSIFICAGOES (Il I RECLASSIFICATIONS (1) (7,491,413) (22,144,632) (29,636,045)
185,041,507 0 56,652,605 241,694,112
AMORTIZAGAO E IMPARIDADE | DEPRECIATION AND IMPAIRMENT
EM 1 DE JANEIRO 2011 | AT 1 JANUARY 2011 27,356,855 - - 27,356,855
GASTO DO PERIODO | SPENT IN PERIOD 30,728,708 - - 30,728,708
58,085,563 - - 58,085,563
SALDO EM 31.12.2011 | BALANCE AT 31.12.2011 126,955,944 0 56,652,605 183,608,549

Nos periodos em andlise, os activos intangiveis em cur-
so referem-se, essencialmente, a despesas incorridas
com o desenvolvimento de aplicagbes informaticas que
ndo tinham ainda entrado em funcionamento nestas
datas.

Foi reclassificado para esta rubrica, 0 montante referen-
te ao DUAT do terreno da TIP TOR, dissolvida por incor-
poragao dos seus activos no BCI.

Intangible assets in progress in the period under analysis
essentially refer to expenses incurred on the develop-
ment of software which had not come into operation
on the said dates.

The amount of the DUAT of the TIP TOP land, which
company was dissolved and its assets incorporated
into BCI ,was reclassified in this account.,
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3.11 Activos por impostos 3.11 Tax assets
Esta rubrica tem a seguinte composicao: This account comprises the following:
GRUPO | GROUP BCI

31-DEZ-12 31-DEZ-11 31-DEZ-12 31-DEZ-11

31-DEC-12 31-DEC-11 31-DEC-12 31-DEC-11

ACTIVOS POR IMPOSTOS CORRENTES | CURRENT TAX ASSETS

IRPC A RECUPERAR | IRPC REBATE 50,929,964 39,279,434 32,638,034 38,968,265
ACTIVOS POR IMPOSTOS DIFERIDOS | DEFERRED TAX ASSETS
POR DIFERENGAS TEMPORARIAS | TEMPORARY DIFFERENCES 1,050,670 1,211,904 - 1,148,826
51,980,634 40,491,338 32,638,034 40,117,001
O movimento ocorrido na rubrica Activos por impostos Information on the group’s deferred tax accounts move-
diferidos do Grupo durante os exercicios de 2012 e ments for 2012 and 2011 is set out below:

2011 foi 0 seguinte:

POR RESULTADOS POR FUNDOS PROPRIOS

oy PROFIT OR LOSS OWN FUNDS .

SIERECEH GASTOS RENDIMENTOS  AUMENTOS  DIMINUIGOES outros  °'DEC12

EXPENDITURE INCOME  INCREASES DECREASES OTHERS

IMPOSTOS DIFERIDOS ACTIVOS | DEFERRED TAX ASSETS
ACTIVOS FINANCEIROS DISPONIVEIS PARA VENDA

AVAILABLE FOR SALE FINANCIAL ASSETS 1,148,826 - - - (1,148,826) - -

POR DIFERENGAS DE CAMBIOS

EXCHANGE RATE DIFFERENCES 63,078 - 1,017,043 - - 2004635 1,050,670
1,211,904 - - - (1,148,826) - 1,050,670

POR RESULTADOS POR FUNDOS PROPRIOS

S1DEZ 10 PROFIT OR LOSS OWN FUNDS DEL
GASTOS RENDIMENTOS ~AUMENTOS  DIMINUIGOES  outRos °' DEC!

EXPENDITURE INCOME  INCREASES ~ DECREASES  OTHERS

31-DEC-10

IMPOSTOS DIFERIDOS ACTIVOS | DEFERRED TAX ASSETS
IMOBILIZADO INCORPOREQ | INTANGIBLE ASSETS 182,370 (182,370) - - - - -
ACTIVOS FINANCEIROS DISPONIVEIS PARA VENDA

AVAILABLE FOR SALE FINANCIAL ASSETS 2,075,188 (2,075,188) - 1,148,826 - - 1,148,826
IMPARIDADE DE ACTIVOS DETIDOS PARA VENDA

IMPAIRMENT ON HELD FOR SALE ASSETS 401,566 (401,566) - - - - -
POR DIFERENGAS DE CAMBIOS

EXCHANGE RATE DIFFERENCES 21,322 - - - 35,757 63,078

2,659,124  (2,631,802) - 1,148,826 - - 1,211,904
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O movimento ocorrido nos impostos diferidos activos The following table provides details and information on
do Banco durante os exercicios de 2012 e 2011 foi o the bank’s deferred tax assets movements in 2012 and
seguinte: 2011:

POR RESULTADOS POR FUNDOS PROPRIOS
WN FUNDS

31-DEZ-11 FHOREOREGSS - 31-DEZ-12

SERECTH GASTOS  RENDIMENTOS AUMENTOS DIMINUIGOES SERECHE

EXPENDITURE INCOME INCREASES DECREASES

IMPOSTOS DIFERIDOS ACTIVOS | DEFERRED TAX ASSETS

ACTIVOS FINANCEIROS DISPONIVEIS PARA VENDA 1148826
AVAILABLE FOR SALE FINANCIAL ASSETS o

1,148,826 - - - (1,148,826) -

- - (1,148,826) -

POR RESULTADOS POR FUNDOS PROPRIOS

S1DEZ 10 PROFIT OR LOSS OWN FUNDS e
GASTOS  RENDIMENTOS AUMENTOS  DIMINUIGOES ' TDECT

EXPENDITURE INCOME INCREASES DECREASES

31-DEC-10

IMPOSTOS DIFERIDOS ACTIVOS | DEFERRED TAX ASSETS

IMOBILIZADO INCORPOREO | INTANGIBLE ASSETS 182,370 (182,370) - - - -
ACTIVOS FINANCEIROS DISPONIVEIS PARA VENDA
AVAILABLE FOR SALE FINANGIAL ASSETS 2,075,188 (2.075,188) - 1,148,826 - 1,148,826
IMPARIDADE DE ACTIVOS DETIDOS PARA VENDA
IMPAIRMENT ON HELD FOR SALE ASSETS 401,566 (401,566) - - : -
2,659,124 (2,659,124) - 1,148,826 - 1,148,826
3.12 Outros activos 3.12 Other assets
A rubrica de outros activos apresenta a seguinte com- Information on the other assets account is set out below:
posicao:

GRUPO | GROUP

31-DEZ-12 31-DEZ-11 31-DE:
31-DEC-12 31-DEC-11 31-DEC-12 31-DEC-11

DEVEDORES E OUTRAS APLICAGOES | DEBTORS AND OTHER LOANS AND ADVANCES

DEVEDORES EMPRESAS DO GRUPO | DEBTORS - GROUP COMPANIES - - 264,671,266 217,138,080

OUTROS DEVEDORES RESIDENTES | OTHER RESIDENT DEBTORS 98,534,005 47,897,723 98,534,005 47,897,723

DEVEDORES NAO RESIDENTES | NON-RESIDENT DEBTORS 351,318 1,360,732 351,318 1,360,732
98,885,323 49,258,455 363,556,589 266,396,535

RENDIMENTOS A RECEBER | INCOME RECEIVABLE

OUTROS RENDIMENTOS A RECEBER | OTHER INCOME RECEABLE 40,777,699 38,148,886 40,777,699 38,148,886
40,777,699 38,148,386 40,777,699 38,148,886

DESPESAS COM ENCARGOS DIFERIDOS | DEFERRED EXPENDITURE

RENDAS | RENTS 44,133,873 48,346,740 44,133,873 48,346,740

SEGUROS | INSURANCE 130,109 297,044 130,109 297,044

OUTRAS DESPESAS COM ENCARGOS DIFERIDOS | OTHER DEFERRED EXPENDITURE 30,790,416 41,417,819 30,790,416 41,417,819
75,054,398 90,061,603 75,054,398 90,061,603

OUTRAS CONTAS DE REGULARIZAGAO | OTHER ACCRUAL ACCOUNTS
CONTAS DE COMPENSAGAQ | OFFSET ACCOUNTS - -
TRANSFERENCIAS | TRANSFERS - 198,238,372 - 198,238,372

OUTRAS CONTAS INTERNAS | OTHER INTERNAL ACCOUNTS 12,561,548 44,277,187 40,644,378 74,680,755
12,561,548 242,515,559 40,644,378 272,919,127
IMPARIDADE | IMPAIRMENT (62,117,038) (38,815,799) (62,117,038) (38,815,799)
165,161,930 381,168,704 457,916,026 628,710,352
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A reducdo na rubrica de compensacgao interbancaria é
explicada pela regularizagao em 2012 dos movimentos
recebidos no final do ano de 2011 (80 e 31 de Dezembro).

Na rubrica outros proveitos a receber estéo incluidas as
comissdes a receber de administracdo de valores de
terceiros.

A imparidade para devedores e outras aplicacdes e
outras contas de regularizacéo em 31 de Dezembro de
2012 e 2011 apresentou a seguinte evolucao:

The reduction of the interbank clearing account is
explained by the settlement, in 2012, of movements
received at the end of 2011 (30 and 31 December).

The other receivables account includes commissions to
be received on custodian services.

Information on impairment on debtors and other invest-
ments and other prepayments and accrued income
accounts at 31 December 2012 and 2011 is set out
below:

GRUPO | GROUP BCI

31-DEZ-12 31-DEZ-11

31-DEC-11

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

31-DEC-12

SALDO EM 1 DE JANEIRO | BALANCE AT 1 JANUARY 38,815,799 26,153,656 38,815,799 26,153,656
REVERSOES | REVERSALS (7,341,737) (25,224,983) (7,341,737) (25,224,983)
UTILIZAGOES | USE (7,526,537) (7,526,537) -
REFORCO DA IMPARIDADE NO ANO | INCREASE IN IMPAIRMENT FOR PERIOD 38,169,513 37,887,126 38,169,513 37,887,126

62,117,038 38,815,799 62,117,038 38,815,799

3.13 Recursos de outras instituicoes de crédito

Esta rubrica tem a seguinte composicao:

3.13 Other credit institutions’ resources

This account comprises the following

GRUPO | GROUP BCI

31-DEZ-12 31-DEZ-11

31-DEC-11

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

31-DEC-12

RECURSOS DE INSTITUICOES DE CREDITO NO PAIS
CREDIT INSTITUTIONS” RESOURCES IN MOZAMBIQUE

DEPOSITOS | DEPOSITS 422,017,477 274,191,702 414,545,678 269,590,358
JUROS A PAGAR | INTERES PAYABLE 21,233,660 11,313,108 21,233,660 11,313,108
443,451,137 285,504,810 435,779,338 280,903,466
RECURSOS DE INSTITUIGOES DE CREDITO NO ESTRANGEIRO
CREDIT INSTITUTIONS’ RESOURCES ABROAD
DEPOSITOS | DEPOSITS 520,310,636 14,568,121 520,310,636 14,568,121
OUTROS RECURSOS | OTHER RESOURCES 243,188,079 544,149,881 243,188,079 544,149,881
EMPRESTIMOS | LOANS 3,449,998,423 3,161,891,111 3,449,998,423 3,161,891,111
JUROS A PAGAR | INTERES PAYABLE 27,240,657 25,337,473 27,240,657 25,337,473
4,240,737,795  3,745,946,586  4,240,737,795  3,745,946,586
4,684,188,932  4,031,451,307  4,676,517,133  4,026,850,052

No intuito de melhorar a gestdo da liquidez, nomeada-
mente em termos de gaps de maturidade das opera-
¢oes, o BCI contratou diversos empréstimos de médio e
longo prazo, garantindo deste modo o funding para
operacoes activas de prazo semelhante.

To improve liquidity management, notably as regards
maturity mismatches, BCI took out several medium and
long term loans to guarantee funding for its lending
operations with similar maturities.



Em 31 de Dezembro de 2012, existem quatro emprésti-
mos em Ddlares Americanos cujas taxas de juro minimo
e maxima sao de 3,41% e 3,84%, respectivamente. Os
depdsitos nacionais remunerados possuem taxas de
juros entre 1,5% a 12,8% e os depdsitos internacionais
nao remunerados.

Todos os empréstimos séo de taxa variavel e indexadas
a LIBOR.

3.14 Recursos de clientes

O Grupo tem a seguinte composigao para esta rubrica:

31-DEZ-12 | 31-DEC-12

MOEDA
NACIONAL

DOMESTIC
CURRENCY
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MOEDA

ESTRANGEIRA
FOREIGN
CURRENCY

At 31 December 2012, there were four USD loans with
minimum and maximum interest rates of 3.41% and
3.84%, respectively. Interest-bearing domestic deposits
had interest rates of between 1.5% and 12,8% with no
interest being paid on international deposits.

All loans are variable-rate and indexed to LIBOR.

3.14 Customer resources

This group account comprises the following:

31-DEZ-11 | 31-DEC-11

MOEDA
NACIONAL
DOMESTIC

CURRENCY

MOEDA
ESTRANGEIRA
FOREIGN
CURRENCY

DEPOSITOS A ORDEM | SIGHT DEPOSIT 21428357541 7,606,186273  29,034,543,814  14,636678,686  6,118,662,852  20,755341,538

DEPOSITOS COM PRE-AVISO

UL e 51,938,919 58,052,224 109,991,143 59,068,885 58,091,066 117,159,951

DEPOSITOS A PRAZO | TERM DEPOSITS 15,701,670,464  4,747,002,902  20,448,673,366  11,799,000,318  4,002,510,358  15,801,510,676

OUTROS DEPOSITOS | OTHER DEPOSITS 4,681,832 - 4,681,832 189,051,079 189,051,079

CHEQUES E ORDENS A PAGAR

e D e oAt ¢ 112,992,556 8,126,409 121,118,965 106,218,313 3,050,748 109,269,061
37,299,641,312 12,419,367,808 49,719,009,120 26,790,017,281 10,182,315,024 36,972,332,305

JUROS A PAGAR | INTEREST PAYABLE 420,674,372 16,869,981 437,544,353 427,618,463 23,473,009 451,091,472
37,720,315,684 12,436,237,789 50,156,553,473 27,217,635,744 10,205,788,033 37,423,423,777

O Banco tem a seguinte composicao para esta rubrica:

31-DEZ-12 | 31-DEC-12

MOEDA
NACIONAL

DOMESTIC
CURRENCY

MOEDA

ESTRANGEIRA
FOREIGN
CURRENCY

The bank’s account comprises the following:

31-DEZ-11 | 31-DEC-11

MOEDA
NACIONAL
DOMESTIC

CURRENCY

MOEDA
ESTRANGEIRA
FOREIGN
CURRENCY

DEPOSITOS A ORDEM | SIGHT DEPOSIT 21439,983,686  7,610,124,518  29,050,108,204  14,646,567,364  6,128,458,144  20,775,025508

DEPGSITOS COM PRE-AVISO

U N e 51,938,919 58,052,224 109,991,143 59,068,885 58,091,066 117,159,951

DEPOSITOS A PRAZO | TERM DEPOSITS 15,701,670,464  4,747,002,902  20,448,673,366  11,799,000,318  4,002,510,358  15,801,510,676

OUTROS DEPOSITOS | OTHER DEPOSITS 4,681,832 - 4,681,832 189,051,079 - 189,051,079

CHEQUES E ORDENS A PAGAR

e D R oA 112,992,556 8,126,409 121,118,965 106,218,313 3,050,748 109,269,061
37,311,267,457 12,423,306,053 49,734,573,510 26,799,905,959 10,192,110,316 36,992,016,275

JUROS A PAGAR | INTEREST PAYABLE 420,674,372 16,869,981 437,544,353 427,618,463 23,473,009 451,091,472
37,731,941,829 12,440,176,034 50,172,117,863 27,227,524,422 10,215,583,325 37,443,107,747
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A maturidade das operagdes a prazo, incluindo os
depodsitos com pré-aviso, apresentavam a seguinte

estrutura:

The maturity structure of term deposits, including depos-
its requiring advance notice of withdrawal is set out
below:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11

31-DEC-11

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

31-DEC-12

ATE 1 MES | UP TO 1 MONTH 5,663,050,297  10,051,350,032 5,663,050,297  10,051,350,032
ENTRE 1 E 3 MESES | FROM 170 3 MONTHS 8,016,031,245 2,543,562,777 8,016,031,245 2,543,562,777
ENTRE 3 MESES E 1 ANO | FROM 3 MONTHS TO 1 YEAR 6,573,118,169 3,075,070,342 6,573,118,169 3,075,070,342
ENTRE 1 E 3ANOS | FROM 170 3 YEARS 203,451,648 170,442,010 203,451,648 170,442,010
SUPERIOR 3 ANOS | VORE THAN 3 YEARS 103,013,150 78,245,465 103,013,150 78,245,465

20,558,664,509 15,918,670,627  20,558,664,509  15,918,670,627

3.15 Recursos consignados

Esta rubrica tem a seguinte composic¢ao:

3.15 Consigned resources

This account comprises the following:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11 31-DEZ-12 31-DEZ-11

31-DEC-12 31-DEC-11 31-DEC-12 31-DEC-11

USAID | USAID 16,627,394 18,123,986 16,627,394 18,123,986
PODE - PROJECTO PARA O DESENVOLVIMENTO EMPRESARIAL

PODE (BUSINESS DEVELOPMENT PROJECT) - 130,354 - 130,354

MINISTERIO DA INDUSTRIA E COMERCIO | MINISTRY OF INDUSTRY AND COMMERCE 40,940 40,940 40,940 40,940

ANE/FUNDO DE ESTRADAS | ANE/FUNDO DE ESTRADAS 5358786919  2,704,358560 5358786919  2,704,358,560

OUTROS | OTHER 32,513,567 20,601,747 32,513,667 20,601,747

5,407,968,820  2,743,255,506  5,407,968,820  2,743,255,506

Os recursos consignados USAID, s&o fundos sob ges-
t&o das entidades do Governo de Mogambique (MIC e
MINAG), destinados ao apoio a Agricultura e as empre-
sas agro-processadoras de Castanha de Caju.

Os recursos consignados ANE/Fundo de Estradas, sao
fundos sob gestao do Administragcdo Nacional de Estra-
das destinados a apoiar o desenvolvimento de infra-
-estruturas.

3.16 Empréstimos subordinados

Esta rubrica tem a seguinte composic¢ao:

EMPRESTIMOS SUBORDINADOS | SUBORDINATED LOANS

USAID consigned resources are government of Mozam-
bique (MIC and MINAG) managed funds to support agri-
culture and cashew nut agro-processing companies.

ANE/Fundo de Estradas consigned resources are funds
under the management of the National Roads Authority
for infrastructure purposes.

3.16 Subordinated loans

This account comprises the following:

BANCO | BANK

31-DEZ-12
31-DEC-12

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

CAIXA GERAL DE DEPOSITOS

188,462,713 172,967 444 188,462,713 172,967,444
BANCO BPI, SA 110,859,930 101,745,555 110,859,930 101,745,555
IFC 253,023,546 232,523,820 253,223,546 232,523,820

552,546,189 507,236,819 552,546,189 507,236,819




O reembolso do capital dos empréstimos concedidos
pelos accionistas (CGD e BPI) efectuar-se-a em 30 de
Julho de 2018. Os mesmos encontram-se remunerados
a taxa Libor 3M, acrescida do spread de 3%, vencendo
juros trimestralmente.

O reembolso do capital do empréstimo concedido pelo
IFC efectuar-se-a em 15 de Junho de 2015, com venci-
mento de juros trimestrais e com remuneracdo a taxa
Libor 3M, acrescida do spread de 3%.

3.17 Titulos de divida

Esta rubrica tem o seguinte detalhe:
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The repayment of capital on loans from shareholders
CGD and BPI is scheduled for 30 July 2018. Quarterly
interest at the Libor 3 month rate plus a spread of 3% is
charged on these loans.

The IFC loan with quarterly interest at the Libor 3 month
rate plus a spread of 3% will be repaid on 15 June 2015.

3.17 Debt securities

The following is a breakdown of this account:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11 31-DEZ-12 31-DEZ-11

31-DEC-12 31-DEC-11 31-DEC-12 31-DEC-11

OBRIGACOES BCI 2009 | BCI 2009 BONDS 200,000,000 200,000,000 200,000,000 200,000,000
OBRIGACOES BCI 2011 | BCI 2011 BONDS 916,600,000 916,600,000 916,600,000 916,600,000
JUROS A PAGAR | INTEREST PAYABLE 2,144,072 6,640,625 2,144,072 6,640,625
1,118,744,072 1,123,240,625 1,118,744,072 1,123,240,625

Em 2009 o BCI procedeu a emissdo de 2.000.000 de
obrigacdes subordinadas no valor nominal de 100 Meti-
cais cada. A taxa de juro corresponde a taxa média pon-
derada por maturidade e montantes das ultimas seis
emissbes de Bilhetes do Tesouro, com prazo igual ou
superior a 90 dias, apurada no segundo dia Util anterior
a data de inicio de cada um dos periodos de contagem
de juros, acrescida de 1% e arredondada para 1/16 de
ponto percentual superior. O empréstimo sera reembol-
sado de uma s6 vez, ao par, a 16 de Abril de 2019,
excepto se se tiver verificado o reembolso antecipado
integral.

Em 2011 o BCI procedeu a emisséo de um empréstimo
obrigacionista no valor de Mil milhdes de Meticais, tendo
cada obrigacao o valor nominal de 100 Meticais. A taxa
de juro nominal aplicavel nesse periodo de contagem de
juros sera igual a taxa da Facilidade Permanente de
Cedéncia de fundos do Banco de Mogambique (FPC),
apurada no segundo dia Util anterior a data de inicio de
cada um dos periodos de contagem de juros acrescida
de uma margem de 4%. O empréstimo sera reembolsa-
do de uma s6 vez, ao par, a 30 de Junho de 2016,
excepto se se tiver verificado o reembolso antecipado
integral.

BCl issued 2,000,000 subordinated bonds for a nominal
amount of 100 meticais each in 2009. The correspond-
ing interest rate is the average weighted rate, by maturity
and amounts, of the last six treasury bill issues with a
maturity of 90 days or more, determined on the second
working day prior to the start date of each of the interest
counting periods, plus 1% and rounded up to the near-
est highest sixteenth percentage point. The loan shall be
repaid in a lump sum, at par, on 16 April 2019, unless
repaid in full at an earlier date.

BClissued a bond loan for the amount of 1 billion metic-
ais, in 2011 with each bond having a nominal value of
100 meticais. The nominal interest rate applicable in the
interest counting period is equal to the rate on the Bank
of Mozambique’s standing lending facility, determined on
the second working day prior to the start date of each of
the interest counting periods, plus a spread of 4%. The
loan shall be repaid in a lump sum, at par, on 30 June
2016, unless repaid in full at an earlier date
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3.18 Passivos por impostos

Esta rubrica tem a seguinte composicao:

3.18 Tax liabilities

This account comprises the following:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11

31-DEC-11

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

31-DEC-12

PASSIVOS POR IMPOSTOS CORRENTES | CURRENT TAX LIABILITIES

IRPC A PAGAR | IRPC PAYABLE 18,884,177 63,533,988 14,910,090 52,897,021

PASSIVOS POR IMPOSTOS DIFERIDOS | DEFERRED TAX LIABILITIES

POR DIFERENGAS TEMPORARIAS | TEMPORARY DIFFERENCES 40,865,902 1,678,250 40,859,596 1,642,493
59,750,079 65,212,238 55,769,686 54,539,514

3.19 Outros passivos

A rubrica de outros passivos apresenta a seguinte com-
posigao:

3.19 Other liabilities

Information on the composition of the other liabilities
account is set out below:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11

31-DEC-11

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

31-DEC-12

CREDORES | CREDITORS

FORNECEDORES | SUPPLIERS 106,578,648 36,676,738 106,578,648 36,676,738
OUTROS CREDORES () | OTHER CREDITORS () 26,587,375 64,575,251 31,974,524 65,501,016
IMPOSTOS RETIDOS | RETAINED TAX 80,945,005 81,994,241 80,945,005 81,994,241
214,111,028 183,246,230 219,498,177 184,171,995
RESPONSABILIDADES COM PENSOES | PENSION LIABILITIES
RESPONSABILIDADES POR SERVIGOS PASSADOS (I | LIABILITIES FOR PAST SERVICES (1) 94,479,744 61,897,970 94,479,744 61,897,970
94,479,744 61,897,970 94,479,744 61,897,970
ENCARGOS A PAGAR | COSTS PAYABLE
GASTOS COM PESSOAL (Il | STAFF COSTS (I) 173,797,335 173,537,634 173,797,335 173,537,634
OUTROS ENCARGOS A PAGAR (V) | OTHER COSTS PAYABLE (V) 229,032,798 194,781,092 253,102,730 202,852,022
402,830,133 368,318,726 426,900,065 376,389,656
RECEITAS COM RENDIMENTOS DIFERIDOS | DEFERRED INCOME
OUTRAS RECEITAS COM RENDIMENTOS DIFERIDOS | OTHER DEFERRED REVENUES 40,814,809 34,299,072 40,814,809 34,299,072
40,814,309 34,299,072 40,814,809 34,299,072
OUTRAS CONTAS DE REGULARIZAGAO | OTHER ACCRUAL ACCOUNTS
CONTAS DE COMPENSAGAQ (V) | OTHER DEFERRED INCOME 11,353,578 742,044,419 -
TRANSFERENCIAS | TRANSFERS - - - -
OUTRAS CONTAS INTERNAS (V1) I OTHER INTERNAL ACCOUNTS (V) 85,590,049 14,579,241 (682,386,746) -
96,943,627 14,579,241 59,657,673 -
849,179,341 662,341,239 841,350,468 656,758,693

A rubrica de Outros Credores inclui, fundamentalmente:

() Outros credores: é registado nesta rubrica o montante
relativo a operagdes com terceiros aguardando liquidagéo.

(i) Responsabilidades por servigos passados: Ao abrigo
do Acordo Colectivo de Trabalho (ACT) em vigor no sec-
tor bancario subscrito pelo Ex-BF, os colaboradores
contratados localmente ou as suas familias tém o direito
a prestacdes pecuniarias a titulo de reforma por velhice,
invalidez e sobrevivéncia.

The other creditors account fundamentally includes:

(i) Other creditors: the amount of operations with third
parties pending settlement is posted to this account:

(i) Liabilities for past services: under the terms of the col-
lective labour agreement in force for the banking sector
to which the former BF is a signatory, local employees or
their families are entitled to cash payments in the form of
old age, disability and survivors’ pensions.



De acordo com a politica contabilistica adoptada pelo
Banco, a responsabilidade por pensdes de reforma dos
colaboradores baseada no célculo do valor actuarial dos
beneficios projectados € analisada como segue:
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According to the accounting policy adopted by the
bank, liability for the retirement pensions of staff based
on the calculation of the actuarial value of the projected
benefits is analysed below:

31-DEZ-12 | 31-DEC-12 31-DEZ-11 | 31-DEC-11

RESPONSABILIDADE COM SERVIGOS PASSADOS | LIABILITIES FOR PAST SERVICES 85,546,744 44,194,115
RESPONSABILIDADE COM REFORMAS | PENSION LIABILITIES 8,933,000 7,580,000
RESPONSABILIDADES POR SERVIGOS TOTAIS | LIABILITIES FOR TOTAL SERVICES 94,479,744 51,744,115
CUSTO DE ANO | ANNUAL COST 9,385,000 9,944,750

Pressupostos de base utilizados no calculo do valor actu-
arial das responsabilidades séo analisados como segue:

Base assumptions used for the actuarial calculation of
liabilities are analysed as follows:

31-DEZ-12 | 31-DEC-12 31-DEZ-11 | 31-DEC-11

NUMERO DE TRABALHADORES ACTIVOS | NUMBER OF ACTIVE WORKERS 89 86
NUMERQ DE REFORMADOS | NUMBER OF RETIREES 2 2
IDADE NORMAL DE REFORMA | STANDARD RETIREMENT AGE

HOMENS | MEN 60 60

MULHERES | WOMEN 55 55
CRESCIMENTO SALARIAL | WAGES GROWTH 5% 5%
CRESCIMENTO DE PENSOES | PENSIONS GROWTH 3% 3%
TAXA DE DESCONTO | DISCOUNT RATE 10% 15%

Aos trabalhadores do BCI abrangidos pelo plano de
pensbes ser-lhes-a atribuido um complemento de pen-
s&o, calculado com base na aplicagdo do esquema de
beneficios do ACT do Sector Bancaério, deduzido das
prestagdes que venham a receber do Instituto Nacional
da Seguranca Social.

As responsabilidades por servicos passados sao calcu-
ladas em conformidade com o estabelecido na IAS 19.

Um plano de beneficios definidos é um plano de pen-
sbes que define uma quantia do beneficio de pensdes
que um empregado tera direito a receber aquando da
data da sua reforma, dependendo de um ou mais facto-
res como a idade, anos de servigo e salario.

O BCl aplica o método do “corredor” no reconhecimen-
to dos ganhos e perdas actuariais.

(i) Gastos com pessoal: € registado fundamentalmente
0 subsidio de férias e o prémio de produtividade por
pagar no ano seguinte.

(iv) Outros encargos a pagar: é registado nesta rubrica
encargos diferidos relativos aos servicos prestados por
diversos fornecedores.

BCI workers enrolled in the pension plan are paid a pen-
sion subsidy, calculated on the basis of the application of
the benefits scheme attached to the collective labour
agreement for the banking sector, less payments they
receive from the National Social Security Institute.

Liabilities for past services are calculated in conformity
with the dispositions of IAS 19.

A defined benefit plan is a pension plan which defines
the amount of a pension benefit an employee is entitled
to receive upon retirement, depending on one or more
factors such as age, number of years’ service and salary.

BCI applies the “corridor” method for recognising actu-
arial gains and losses.

(iii) Staff costs: fundamentally registering holiday subsi-
dies and productivity bonuses payable in the following
year.

(iv) Other costs payable: deferred costs for services pro-
vided by various suppliers are registered in this account.
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(v) Contas de compensacao interbancaria: o saldo de
371.421.378 Meticais reflecte os movimentos recebidos
no final do ano que serdo compensados Nno inicio de
2013.

(vi) Outras contas internas: € registado nesta rubrica
operacoes relativas a transferéncias diversas.

3.20 Provisodes

O movimento ocorrido nas provisdes durante os exerci-
cios em analise foi 0 seguinte:

(v Interbank  clearing account: the balance of
371,421,378 meticais translated the movements
received at the end of the year to be cleared in early
2013.

(vi) Other internal accounts: operations relative to various
transfers are recorded in this account.

3.20 Provisions

Information on provisions movements for the years is set
out below:

BANCO | BANK

31-DEZ-12 DEZ-12

31-DEZ-11

31-DEC-12 31-DEC-12 31-DEC-11

PROVISOES PARA GARANTIAS E COMPROMISSOS | PROVISIONS FOR GUARANTEES AND COMMITMENTS

EM 1 DE JANEIRO | AT 1 JANUARY 5,911,233 38,816,865 5911,233 38,816,865
REFORGO | INCREASE 38,403,319 17,765,981 38,403,319 17,765,981
REVERSOES | REVERSALS (27,344,890) (50,671,613) (27,344,890) (50,671,613)
UTILIZAGOES | USE -
SUBTOTAL 16,969,662 5,911,233 16,969,662 5,911,233
PROVISOES PARA OPERACOES QUALIFIGADAS | PROVISIONS FOR QUALIFIED OPERATIONS
EM 1 DE JANEIRO | AT 1 JANUARY 68,114,273 65,747,860 68,114,273 65,747,860
REFORGO | INCREASE 9,247,929 2,517,310 9,247,929 2,517,310
REVERSOES | REVERSALS -
UTILIZACOES | USE (59,016,563) (150,897) (59,016,563) (150,897)
SUBTOTAL 18,345,639 68,114,273 18,345,639 68,114,273
PROVISOES DIVERSAS | MISCELLANEOUS PROVISIONS
EM 1 DE JANEIRO | AT 1 JANUARY 42,310,336 48,370,078 42,310,336 48,370,078
REFORGO | INCREASE 32,844,680 20,677,371 32,844,680 20,677,371
REVERSOES | REVERSALS (15,126,385) (11,791,817) (15,126,385) (11,791,817)
UTILIZAGOES | USE (23,680,450) (14,945,296) (23,680,450) (14,945,296)
SUBTOTAL 36,348,181 42,310,336 36,348,181 42,310,336
71,663,482 116,335,842 71,663,482 116,335,842

As provisdes para operagdes qualificadas dizem respei-
to a obrigagdes presentes do BCI, e tém como objectivo
fazer face a responsabilidades futuras para com os
garantes BPI e CGD no &mbito de operacdes identifica-
das no processo de fuséo BCIl e Ex-Fomento, a serem
liquidadas aquando da recuperacao integral dos crédi-
tos garantidos. Adicionalmente, incluem-se nas provi-
sbes 0s montantes associados as perdas estimadas
pelo BCI nas operacdes de garantias assumidas.

O decréscimo das provisdes para operacoes qualifica-
das com a Caixa Internacional deve-se, a reducéo da
exposicao de alguns mutuarios.

Provisions for qualified operations refer to current BCI
obligations with the objective of providing for future liabil-
ities to its guarantors BPI and CGD in the sphere of
operations identified in the BCl and former Fomento
merger process, for settlement at the time of the integral
recovery of collateralised credit. Provisions also include
amounts associated with BCl’s estimated losses on its
guarantee issuing operations.

The decrease of provisions for qualified operations with
Caixa Internacional derived from the reduction of expo-
sure to several borrowers.
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3.21 Capital social 3.21 Share capital
Em 4 de Abril de 2012, a Assembleia Geral dos Accio- The general meeting of shareholders, on 04 April 2012,
nistas aprovou um aumento de capital social do BCI de approved an increase in BCl’'s share capital from 1.9 bil-
1.900 MilhGes para 3.000 Milhdes de Meticais, através lion to 3 billion meticais, in the form of the issue of
da emissdo de 110.000.000 de acgdes ordinarias, com 110,000,000 ordinary shares, with a nominal value of 10
valor nominal de dez Meticais cada por incorporagéo de meticais each through an incorporation of reserves.
reservas.

The following is a breakdown of BCI — Banco Comercial
A actual estrutura accionista do BCl — Banco Comercial e de Investimentos, S.A.’s present equity structure:
e de Investimentos, S.A., decompbe-se conforme
segue:

31-DEZ-12 | 31-DEC-12 31-DEZ-11 | 31-DEC-11
N° ACGOES % MONTANTE N° ACGOES % MONTANTE
e NO. SHARES % AMOUNT NO. SHARES % AMOUNT
PARBANCA. SGPS. SA 153,000,000 51.00% 1,530,000,000 96,900,000 51.00% 969,000,000
BPI 90,000,000 30.00% 900,000,000 57,000,000 30.00% 570,000,000
INSITEC 54,349,334 18.12% 543,493,340 34,421,245 18.12% 344,212,450
BCI (ACGOES PROPRIAS) | BCI (TREASURY SHARES) 1,526,287 051% 15,262,870 966,644 051% 9,666,440
SIM - IMPAR 858,666 0.29% 8,586,660 543,822 0.29% 5,438,220
OUTROS | OTHERS 265,713 0.08% 2,657,130 168,289 0.08% 1,682,890
300.000.000 100%  3.000.000.000 190.000.000 100%  1.900.000.000
3.22 Reservas e Resultados transitados 3.22 Reserves and retained earnings
O movimento ocorrido no Grupo na rubrica durante os The movement in this group account in the periods
periodos em andlise foi 0 seguinte: under analysis was as follows:

RESERVA LEGAL erovaor  EResuiTAbes

FAIR VALUE TRANSITADOS

RESERVES OTHER RESERVES AND

RETAINED EARNINGS
SALDO 1 DE JANEIRO 2012 | BALANCE AT 1 JANUARY 2012 497,732,382 2,602,255 727,635,814 1,227,970,451
RETEN(}/:\O DE RESULTADOS 2011 | RETAINED EARNINGS 2011 141,042,741 - 621,579,080 762,621,821
OUTRAS TRANSAQOES | OTHER TRANSACTIONS - 114,829,159 (1,093,465,144) (978,635,985)
SALDO 31 DE DEZEMBRO 2012 | BALANCE AT 31 DECEMBER 2012 638,775,123 117,431,414 255,749,750 1,011,956,287
SALDO 1 DE JANEIRO 2011 | BALANCE AT 1 JANUARY 2011 352,586,970 3,600,423 349,914,882 706,102,275
RETEN(}AO DE RESULTADOS 2010 | RETAINED EARNINGS 2010 137,527,018 - 561,428,802 698,955,820
OUTRAS TRANSAQOES | OTHER TRANSACTIONS 7,618,394 (998,168) (81,293,234) (74,673,008)
SALDO 31 DE DEZEMBRO 2011 | BALANCE 31 DECEMBER 2011 497,732,382 2,602,255 830,050,450  1,330,385,087
CORRECGAO DE ERROS | CORRECTION OF ERRORS (102,414,636)  (102,414,636)
T OF AL o e 497,732,382 2,602,255 72635814 1,227,970,051
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O movimento ocorrido no Banco na rubrica durante os
periodos em andlise foi 0 seguinte:

The movement in the bank’s account in the periods
under analysis was as follows:

RESERVAS DE
JUSTO VALOR

OUTRAS RESERVAS
E RESULTADOS
TRANSITADOS

RESERVA LEGAL
LEGAL RESERVE

FAIR VALUE
RESERVES  OTHER RESERVES AND
RETAINED EARNINGS

SALDO 1 DE JANEIRO 2012 | BALANCE AT 1 JANUARY 2012 490,113,089 2,602,255 694746339  1187,462,583
RETENGAQ DE RESULTADOS 2011 | RETAINED EARNINGS 2011 141,042,740 560,046,831 710,089,571
OUTRAS TRANSAGOES | OTHER TRANSACTIONS . 114,829,159 (1,092,850,628)  (978,021,469)
SALDO 31 DE DEZEMBRO 2012 | BALANCE AT 31 DECEMBER 2012 631,156,729 117,431,414 170942542 919,530,685
SALDO 1 DE JANEIRO 2071 [ BALANCE AT 1 JANUARY 2011 352,586,971 3,600,423 300,744,586 656,931,080
RETENGAO DE RESULTADOS 2010 | RETAINED EARNINGS 2010 137,527,018 - 550,108,073 687,635,001
OUTRAS TRANSAGOES | OTHER TRANSACTIONS 998,168) (53,691,684) (54,689,852)
SALDO 31 DE DEZEMBRO 2011 | BALANCE 31 DECEMBER 2011 490,113,989 2,602,255 797,160,975  1,289,877,219
CORRECGAO DE ERROS | CORRECTION OF ERRORS (102,414,636)  (102,414,636)
SALDO REEXPRESSO A 31 DE DEZEMBRO DE 2011 490,113,989 2,602,255 694,746,339  1,187,462,583

RESTATEMENT OF BALANCE AT 31 DECEMBER 2011

A reserva de justo valor inclui as alteragdes no justo valor
dos activos financeiros disponiveis para venda.

Nos termos do art. 63° da Lei n.° 15/99 de 1 de Novem-
bro, que regula o estabelecimento e o exercicio da acti-
vidade das instituicoes de crédito e sociedades financei-
ras no pais, uma fracgdo néo inferior a 15% dos lucros
liquidos apurados em cada exercicio, devera ser desti-
nada a formag¢ao de uma reserva legal até ao limite do
capital social.

A distribuicdo de dividendos, no valor de 235.071.233
Meticais, equivalente a 25% do resultado liquido de
2011, resultou da deliberacéo da aplicacao do resultado
do exercicio de 2011, aprovada pela Assembleia Geral
em 17 de Fevereiro de 2012,

A reducao das reservas de reavaliacdo é explicada pela
anulacéo de todos os langamentos associados ao reco-
nhecimento das reservas de reavaliagdo de imdveis,
resultantes do erro contabilistico ocorrido em 2010, pelo
reconhecimento indevido das reavaliacbes efectuadas
para parte dos imoveis. Em conformidade com a IAS 1,
houve necessidade de reimpressao da informacao com-
parativa do ano anterior. O impacto dos ajustamentos
no valor de 102.414.636 esta reflectido na rubrica de
outras reservas e resultados transitados.

The fair value reserve includes changes to the fair value
of available for sale financial assets.

Under the terms of article 63 of Law 15/99 of 1 Novem-
ber, which regulates the establishing and performance of
the activities of credit institutions and financial compa-
nies, in Mozambique, a percentage of not less than 15%
of each year’s net profit is paid into a legal reserve up to
the amount of share capital.

The payment of 235,071,233 meticais in dividends,
comprising 25% of net income for 2011, was based on
the resolution for the appropriation of net income for
2011, approved by the general meeting of shareholders
on 17 February 2012.

The reduction of revaluation reserves is explained by the
cancellation of all entries associated with the recognition
of revaluation reserves on property, resulting from an
accounting error in 2010, owing to the incorrect recogni-
tion of the revaluations made on a part of the property.
IAS 1 requirements made it necessary to reprint the
comparative information for the preceding year. The
impact of the adjustments for the amount of 102,414,636
meticais is set out in the other reserves and retained
earnings account.
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3.23 Demonstracao do Rendimento Integral 3.23 Statement of comprehensive income

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11 31-DEZ-12 31-DEZ-11

31-DEC-12 31-DEC-11 31-DEC-12 31-DEC-11

LUCRO DO EXERCICIO | PROFIT FOR PERIOD 1,295,259,904 997,693,054  1,293,281,647 945,160,305
RESERVA DE JUSTO VALOR ( ACTIVOS FINANCEIROS DISP.P/ VENDA)

FAIR VALUE RESERVE (AVAILABL FOR SALF FINANCIAL ASSETS) 114,829,159 (998,168) 114,829,159 (998,168)
RESULTADO COMPREENSIVO DO EXERCICIO, LIQUIDO DE IMPOSTO (TOTAL)
COMPREHENSIVE INCOME FOR PERIOD, NET OF TAX (TOTAL) 1,410,089,063 996,694,886  1,408,110,806 944,162,637
3.24 Margem financeira 3.24 Net interest income
Esta rubrica tem a seguinte composicao: This account comprises the following:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11 31-DEZ-12 31-DEZ-11

31-DEC-12 31-DEC-11 31-DEC-12 31-DEC-11

JUROS E RENDIMENTOS SIMILARES | INTEREST AND SIMILAR INCOME
JUROS DE DISPONIBILIDADES | INTEREST ON CASH ASSETS 1,695,770 1,913,812 152,091 357,273

JUROS DE APLICAGOES EM INSTITUICOES DE CREDITO
INTEREST ON LOANS INVESTMENTS IN CREDIT INSTITUTIONS

JUROS DE CREDITO A CLIENTES | INTEREST ON LOANS AND ADVANCES TO CUSTOMERS 4,599,619,140 4,518,749,493 4,603,011,125 4,523,548,396

JUROS DE ACTIVOS FINANCEIROS DISPONIVEIS PARA VENDA
INTEREST ON AVAILABLE FOR SALE FINANCIAL ASSETS

OUTROS JUROS E RENDIMENTOS SIMILARES | OTHER INTEREST AND SIMILAR INCOME 32,340,689 36,534,204 32,340,689 36,534,204
5,521,135,788 5,088,430,568 5,523,084,094 5,091,672,932

223,815,252 132,259,176 223,815,252 132,259,176

663,764,937 398,973,883 663,764,937 398,973,883

JUROS E ENCARGOS SIMILARES | INTEREST AND SIMILAR CHARGES
JUROS DE RECURSOS DE BANCOS CENTRAIS | INTEREST ON CENTRAL BANK RESOURCES 18,995 54,545,565 18,995 54,545,565
JUROS DE RECURSOS DE OUTRAS INSTITUIGOES DE CREDITO

INTEREST ON OTHER CREDIT INSTITUTIONS' RESOURCES 139,073,965 173,269,939 133,353,646 167,549,620
JUROS DE DEPOSITOS DE CLIENTES | INTEREST ON CUSTOMER DEPOSITS 265196671572 2232960430  2,657,631,080  2237,720715
JUROS DE RECURSOS CONSIGNADOS | INTEREST ON CONSIGNED RESOURCES 241,198,387 75,943,164 241,198,387 75,943,164
JUROS DE PASSIVOS FINANCEIROS | INTEREST ON FINANCIAL LIABILITEES 170,489,158 99,833,669 170,489,158 99,833,669
OUTROS JUROS E ENCARGOS SIMILARES | OTHER INTEREST AND SIVILAR CHARGES 75,301,399 93,534,329 75,301,399 93,534,329

3,278,048,619  2,730,096,095  3,277,092,674  2,729,127,062
2,243,087,169  2,358,334,473  2,245,091,420  2,362,545,870

3.25 Comissoes liquidas associadas ao custo 3.25 Net commissions associated with
amortizado amortised cost

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11 31-DE:
31-DEC-12 31-DEC-11 31-DEC-12 31-DEC-11

COMISSOES RECEBIDAS ASSOCIADAS AO CUSTO AMORTIZADO | COMMISSIONS RECEIVED ASSOCIATED WITH AMORTISED COST

DE CREDITO A CLIENTES | LOANS AND ADVANCES TO CUSTOMERS 88,689,123 71,050,483 88,589,123 71,050,483

DE OUTRAS OPERAGOES | OTHER OPERATIONS 97,624 - 97,624 -

COMISSOES RECEBIDAS ASSOCIADAS AO CUSTO AMORTIZADO | COMMISSIONS RECEIVED ASSOCIATED WITH AMORTISED COST

DE CREDITO A CLIENTES | LOANS AND ADVANCES TO CUSTOMERS - - - -

DE OUTRAS OPERAGOES | OTHER OPERATIONS (1,045,172) (2,177,644) (1,045,172) (2,177,644)
87,641,475 68,872,839 87,641,475 68,872,839
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3.26 Rendimento liquido de taxas
e comissodes

Esta rubrica decompde-se como seguinte:

3.26 Income net of charges and
commissions

The following is a breakdown of this account:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11

31-DEC-11

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

31-DEC-12

RENDIMENTOS DE TAXAS E COMISSOES | INCOME FROM CHARGES AND COMMISSIONS

POR GARANTIAS PRESTADAS | FOR GUARANTEES PROVIDED 161,234,702 139,494,801 161,234,702 139,494,801
POR SERVICOS PRESTADOS | FOR SERVICES PROVIDED 104,444,690 142,132,614 104,444,690 142,132,614
PO PRSI PO OO ECEncs
BANCA ELECTRONICA | ELECTRONIC BANKING 501,829,766 337,725,363 501,829,766 337,725,363
COMISSOES DA BANCA DE INVESTIMENTOS | INVESTMENT BANKING COMMISSIONS 126,147,733 203,486,072 126,147,733 203,486,072
COMISSOES DE LEVANTAMENTO | COMMISSIONS ON WITHDRAWALS 51,855,530 75,259,907 51,855,530 75,259,907
OUTROS RENDIMENTOS DE COMISSOES | OTHER COMMISSIONS INCOME 89,081,806 4,318,346 89,084,546 4,321,170
1,040,424,169 912,173,908  1,040,426,909 912,176,732

GASTOS COM TAXAS E COMISSOES | EXPENDITURE ON CHARGES AND COMMISSIONS
POR SERVICOS PRESTADOS POR TERCEIROS | FOR SERVICES PROVIDED BY THIRD PARTIES (1,272,150) (3,575,820) (1,272,150) (3,575,820)
BANCA ELECTRONICA | ELECTRONIC BANKING (80,719,290) (45,896,738) (101,557,257) (94,962,032)
COMISSOES DE CORRESPONDENTES | CORRESPONDENT BANKS’ COMMISSIONS (14,067,183) (11,662,606) (14,067,183) (11,662,606)
COMSSOES D0 DOTOTENE oot wwey  wesan  mmaw s
OUTROS GASTOS COM COMISSOES | OTHER EXPENSES ON COMMISSIONS (2,823,313) (9,176,679) (2,823,313) (8,920,790)
(129,000,149)  (110,727,185)  (149,847,116)  (159,536,590)
911,415,020 801,446,723 890,579,793 752,640,142

3.27 Resultados liquidos em operacoes
financeiras

Esta rubrica tem a seguinte composicao:

3.27 Net income from financial operations

This account comprises the following:

GRUPO | GROUP BANCO | BANK

31-DEZ-12
31-DEC-12

31-DE:
31-DEC-12

31-DEZ-11
31-DEC-11

GANHOS E PERDAS EM OPERAGOES AO JUSTO VALOR | INCOME AND LOSSES ON FAIR VALUE OPERATIONS

OPERACOES CAMBIAIS | CURRENCY OPERATIONS 100,102,424308  77,634.944,695  100,100,007,326  77,623,016,348
OUTRAS OPERAGOES FINANCEIRAS | OTHER FINANCIAL OPERATIONS 1,521,503 1500,625
100,103,945,811  77,634,944,695 100,101,507,951  77,623,016,348
PERDAS EM OPERAGOES FINANCEIRAS | LOSSES ON FINANCIAL OPERATIONS
OPERACOES CAMBIAIS | CURRENCY OPERATIONS 99,363,117,209  77,149.893525  99,362,737,084  77,149,088,118
OUTRAS OPERAGOES FINANCEIRAS | OTHER FINANCIAL OPERATIONS 828,800 828,800 .
99,363,946,000  77,149,893,525  99,363,565,884  77,149,088,118
R D O TANCEIRAS 739,999,712 485,051,170 737,942,067 473,928,230
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3.28 Other operating income

This account comprises the following:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11

31-DEC-11

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

31-DEC-12

OUTROS RENDIMENTOS OPERACIONAIS | OTHER OPERATING INCOME

DESPESAS DF EXPEDIENTE | OFFICE SUPPLIES 87,645,563 77,211,399 87,645,563 77,211,399
EMISSAO DE EXTRACTOS,CHEQUES | ISSUE OF STATEMIENTS, CHEQUES 7,498,710 5,872,152 7.498710 5,872,152
LIVRO CHEQ./CADERNETA POUPANGA | CHEQUEBOOKS/SAVINGS BOOKLETS 69,395,030 60,138,635 69,395,030 60,138,635
PRESTAGAO DE SERVIGOS DIVERSOS | PROVISION OF MISCELLANEOUS SERVICES 10,684,509 604,994 10,684,500 604,994
REEMBOLSO DE DESPESAS | REIVBURSENIENT OF EXPENSES 3,886,014 3,538,743 3,886,014 3,538,743
RECUPERAG0 DE CREDITO £ JUROS INCOBRPVEIS 330,726,828 184,381,050 330,726,828 184,381,050
VENDA DE RECARGAS | SALES OF RECHARGES 136,752,670 102,795,722 . )
OUTROS RENDIMENTOS QPERACIONAIS | OTHER OPERATING INCOME 31,015,804 45,289,783 393,428 56,077,189
677,605,127 479,832,478 510,230,082 387,824,162
OUTROS GASTOS OPERACIONAIS | OTHER OPERATING EXPENDITURE
QUOTIZACOES E DONATIVOS | SUBSCRIPTIONS AND DONATIONS 7,970,485 5,945,751 7,970,485 5,945,751
IMPOSTOS E TAXAS | TAXES AND CHARGES 21,533,800 9,987,331 21,533,800 9,987,331
PERDAS EM QUTROS ACTIVOS TANGIVEIS | LOSSES ON OTHER TANGIBLE ASSETS 4,997,479 364,425 4,997,479 364,425
ENCERRAMENTO DE CONTAS | ACCOUNT CLOSURES 29,784,299 29,323,858 29,784,299 29,323,858
COMPRA DE RECARGAS PARA VENDA | PURCHASES OF RECHARGES FOR SALE 120,721,482 69,453,726 . .
OUTROS GASTOS OPERACIONAIS [ OTHER OPERATING EXPENSES 50,608,342 88,361,628 36,171,656 78,069,136
235,615,894 203,436,719 100,457,728 123,690,501
441,989,233 276,395,759 409,772,354 264,133,661

3.29 Gastos com pessoal

Esta rubrica tem a seguinte composicao:

3.29 Staff costs

This account comprises the following:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11 31-DEZ-12 31-DEZ-11
31-DEC-12 31-DEC-11 31-DEC-12 31-DEC-11

REVUNERATON OF MAAGEVENT AND NSPECTION BOBES 526702 7296611 54670765 68102909
REMUNERAGAO DOS EMPREGADOS | REMUNERATION OF EMPLOYEES 1,190,476,652 951,318,585 1,168,713,814 937,094,776
ENCARGOS SOCIAIS OBRIGATORIOS | MANDATORY SOCIAL COSTS 52,576,859 48,030,088 51,634,981 47,435,915
ENCARGOS SOCIAIS FACULTATIVOS | DISCRETIONARY SOCIAL COSTS 34,971,310 28,611,821 34,971,310 28,611,821
RESPONSABILIDADES COM PENSOES | PENSION LIABILITIES 9,385,000 9,944,750 9,385,000 9,944,750
INDEMNIZAGOES CONTRATUAIS | CONTRACTUAL INDEMNITIES - 5,497,510 5,497,510
OUTROS GASTOS COM PESSOAL | OTHER STAFF COSTS 13,709,565 16,751,704 13,481,732 16,465,515
1,360,356,088  1,133,111,060  1,332,857,602  1,113,153,196

Nos periodos em andlise, a rubrica remuneracoes inclui
0s seguintes custos relativos a remuneracdes atribuidas
aos membros do Conselho de Administragao do BCI:

e 54.367.124 Meticais (2011:67.786.800 Meticais), res-
pectivamente, relativos a remuneracdes pagas em
numerario,

e 303.642 Meticais (2011: 122.334 Meticais, respectiva-
mente, relativos a outras remuneragoes.

In the periods under analysis, the remuneration account
included the following costs relative to the remuneration
of members of BCl's board of directors:

e 54,367,124 meticais (2011: 67,786,800 meticais)
respectively on remuneration paid in cash,

e 303,642 meticais (2011: 122,334 meticais), respec-
tively on other remuneration.
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O crescimento da rubrica remuneragbes com emprega-
dos reflecte 0 aumento do nimero de colaboradores
resultante da expanséo da rede de agéncias, bem como
o impacto do ajustamento salarial a luz do acordo colec-
tivo trabalho.

O valor da contribuicdo do BCI para a seguranca
social ascende ao montante de 26.720.288 Meticais
(2011:19.016.770 Meticais).

Responsabilidade com pensodes, representa o encargo
do Banco no exercicio para o reforgo das responsabili-
dades por servicos passados.

Efectivos

Nos exercicios 2012 e 2011, o nimero de efectivos, em
média e no final do periodo, eram os seguintes:

Growth in the employees’ remuneration account reflects
the increase in the number of employees resulting from
the expansion of the branch office network in addition to
the impact of the wage adjustments under the collective
wage bargaining agreement.

BCI paid 26,720,288 meticais to the social security ser-
vices (2011: 19,016,770 meticais).

Pension liabilities represent the bank’s costs during the
year to reinforce its liabilities for past services.

Staff

Information on the average and end of year number of
full time staff for 2012 and 2011 is set out below:

31-DEZ-12 | 31-DEC-12

31-DEZ-11 | 31-DEC-11

MEDIA DO PERIODO FINAL DO PERIODO MEDIA DO PERIODO FINAL DO PERIODO

AVERAGE FOR PERIOD END OF PERIOD  AVERAGE FOR PERIOD END OF PERIOD

QUADROS SUPERIORES | SENIOR STAFF 75 75 68 72
OUTROS QUADROS | OTHER STAFF 773 790 646 723
ADMINISTRATIVOS | ADMINISTRATIVE STAFF 872 942 777 852
OUTROS COLABORADORES | OTHER EMPLOYEES 81 99 55 56

1,801 1,906 1,546 1,703
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3.30 Other administrative expenses

This account comprises the following:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11

31-DEC-11

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

31-DEC-12

FORNECIMENTOS DE TERCEIROS | EXTERNAL SUPPLIES 138,840,786 133,013,441 138,840,786 133,013,441
AGUA, ENERGIA E COMBUSTIVEIS | WATER, ENERGY AND FUEL 51,348,750 43,805,967 51,348,750 43,805,967
MATERIAL DE CONSUMO CORRENTE | CONSUMABLES 74,842,093 77,106,458 74,842,093 77,106,458
OUTROS FORNECIMENTOS DE TERCEIROS | OTHER EXTERNAL SUPPLIES 12,649,943 12,101,016 12,649,943 12,101,016
SERVICOS DE TERCEIROS | EXTERNAL SERVICES 1,105,559,311  1,040,373,621  1,112,280,933  1,088,265,684
SERVIGO DE INFORMAGAO | INFORMATION SERVICE 476,717 465,099 476,717 465,099
INFORMATICA | [T 56,117,271 47,120,666 56,117,271 47,120,666
TRAVEL ACCONMODATION AD EXPENGE KCCOUNT TEMS 53846220 62864204 53846220 62864204
PUBLICIDADE E EDICAO DE PUBLICAGOES | ADVERTISING AND PUBLISHING 146,591,813 151,107,337 146,591,813 151,107,337
CONSERVAGAO E REPARAGAO | CONSERVATION AND REPAIR 141,579,877 103,584,236 141,579,877 103,584,236
SERVICOS DE CONSULTORIA | CONSULTANCY SERVICES 63,839,371 79,587,334 63,839,371 79,587,334
SERVIGOS DE LIMPEZA | CLEANING SERVICES 23,248,894 20,072,841 23,248,894 20,072,841
RENDAS E ALUGUERES | RENTS AND LEASES 105,121,444 92,730,875 105,121,444 92,730,875
COMUNICAGOES E DESPESAS DE EXPEDIGAO | COMMUNICATIONS AND POSTAGE 205,001,497 188,029,062 205,001,497 188,029,062
SEGURANGA E VIGILANCIA | SECURITY AND SURVEILLANCE 73,557,053 54,919,070 73,557,053 54,919,070
TRANSFERENCIA DE FUNDOS | FUNDS TRANSFER 61,225,901 53,631,316 61,225,901 53,631,316
FORMAGAO | TRAINING 84,285,668 88,769,932 84,285,668 88,769,932
SEGUROS | INSURANCE 16,633,284 16,633,284 22,113,015 16,633,284
RECRUTAMENTO | RECRUITMENT 10,466,453 25,498,055 10,466,453 25,498,055
BANCO DE DADOS | DATABASE 2,834,855 145,444 10,393,806 60,127,985
OUTROS SERVIGOS DE TERCEIROS | OTHER EXTERNAL SERVICES 60,732,993 55,214,826 54,415,933 43,124,348

1,244,400,097  1,173,387,062  1,251,121,719  1,221,279,125

Durante o exercicio de 2012, os honorarios dos audito-
res, relativos a auditoria das demonstracdes financeiras
do BCI e suas associadas, ascenderam a 4.583.887
Meticais.

A PWC néo prestou ao BCI nenhum servico em éareas
relacionadas com: tecnologia de informacao financeira,
auditoria interna, avaliagbes, defesa em justica, recruta-
mento, entre outros, susceptiveis de gerar situacdes de
conflitos de interesses ou eventual prejuizo para a quali-
dade de trabalho de auditoria.

3.31 Outros rendimentos

Nesta rubrica sao registados os rendimentos com pro-
priedades de investimentos, alienagéo de activos, regu-
larizacao de sobras e pendentes de reconciliacao.

O montante de regularizagao de pendentes de reconci-
liagdo ascende ao valor 80.015.164 Meticais (2011:
52.645.872 Meticais)

Auditors’ fees, relating to BCl's and its associates’ finan-
cial statements, totalled 4,583,887 meticais, in 2012.

PWC did not provide BCI with any services in areas
related, inter alia, to: financial technology information,
internal audit, valuations, legal defence, recruitment,
susceptible of creating situations of conflicts of interest
or adversely affecting the quality of its audit work.

3.31 Other income

This account records income on investment property,
asset disposals, processing of surpluses and reconcilia-
tions pending.

The amount of the processing of reconciliations pending
totalled 80,015,164 meticais (2011: 52,645,872 metic-
ais)
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3.32 Impostos sobre os lucros

Em 31 de Dezembro de 2012 e 31 de Dezembro de 2011,
0 gasto com impostos sobre o0s lucros reconhecidos nos
resultados podem ser resumidos como se segue:

3.32 Income tax

The following is a breakdown of the bank’s tax bills, in
the income statement, at 31 December 2012 and 31
December 2011.

GRUPO | GROUP BANCO | BANK

GASTO DE IMPOSTO | TAX BILL

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

IMPOSTO CORRENTE | CURRENT TAX 231,423,903 200,619,305 227,449,816 189,982,338

IMPOSTO DIFERIDO | DEFERRED TAX (1,015,043) 12,233,564 2,000 219,542

CORRECCOES DE IMPOSTOS RELATIVAS A EXERCICIOS ANTERIORES

TAX ADJUSTMENTS FOR PAST YEARS - 10,859,983 - 10,859,983
230,408,360 223,712,852 227,451,816 201,061,863

No Grupo a reconciliagao entre a taxa nominal de imposto
e a carga fiscal verificada nos periodos em analise, bem
como a reconciliagao entre o gasto/rendimento de impos-
10 e o produto do resultado contabilistico pela taxa nominal
de imposto podem ser analisadas como se segue:

RESULTADO ANTES DE IMPOSTOS | INCOME BEFORE TAX

The following is an analysis of the reconciliation between
the group’s nominal tax rate and tax burden, in the peri-
ods under analysis in addition to the reconciliation
between tax expenses/income and accounting income,
times the nominal tax rate:

31-DEZ-12 | 31-DEC-12 31-DEZ-11 | 31-DEC-11

VALOR
AMOUNT

TAXA DE IMPOSTO
TAX RATE

VALOR  TAXA DE IMPOSTO

AMOUNT TAX RATE

- 1,525,668,764 - 1,221,405,906

IMPOSTO CORRENTE COM BASE NA TAXA NOMINAL DE IMPOSTO - 16%

CURRENT TAX BASED ON NOMINAL RATE OF 16% 16.0% 244,107,002 16.0% 195,424,945
DESPESAS NAO DEDUTIVEIS | NON-DEDUCTIBLE EXPENSES 0.8% (12,683,099) 0.4% 5,194,360
15.2% 231,423,903 16.4% 200,619,305

No Banco a reconciliagéo entre a taxa nominal de imposto
e a carga fiscal verificada nos exercicios de 2012 e 2011,
bem como a reconciliagdo entre o gasto/rendimento de
imposto e o produto do resultado contabilistico pela taxa
nominal de imposto podem ser analisadas como se segue:

RESULTADO ANTES DE IMPOSTOS | INCOME BEFORE TAX

The following is an analysis of the reconciliation between
the bank’s nominal tax rate and tax burden for 2012 and
2011, in addition to the reconciliation between tax
expenses/income and accounting income, times the
nominal tax rate:

31-DEZ-12 | 31-DEC-12 31-DEZ-11 | 31-DEC-11

TAXA DE IMPOSTO
TAX RATE

VALOR  TAXA DE IMPOSTO

VALOR
AMOUNT

1,146,222,667

AMOUNT TAX RATE

- 1,620,733,463 -

IMPOSTO CORRENTE COM BASE NA TAXA NOMINAL DE IMPOSTO - 16%

CURRENT TAX BASED ON NOMINAL RATE OF 16% 16.0% 243,317,354 16.0% 183,395,627
DESPESAS NAO DEDUTIVEIS | NON-DEDUCTIBLE EXPENSES 1.0% (15,867,538) 0.6% 6,586,711
15.0% 227,449,816 16.6% 189,982,338

Em 2012 e 2011, os activos e passivos por impostos
correntes apresentaram os seguintes saldos:

Information on current tax assets and liabilities in 2012
and 2011 is set out below:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11 31-DEZ-12 31-DEZ-11
31-DEC-12 31-DEC-11 31-DEC-12 31-DEC-11
ACTIVOS POR IMPOSTOS CORRENTES | CURRENT TAX ASSETS 50,929,964 39,279,434 32,638,034 38,968,265
PASSIVOS POR IMPOSTOS CORRENTES | CURRENT TAX LIABILITIES 18,884,177 63,533,988 14,910,090 52,897,021




Os activos por impostos correntes sdo constituidos por
pagamentos de IRPC por conta e por reten¢cdes na fon-
te sobre os juros dos Bilhetes do Tesouro.

Os impostos diferidos activos e passivos correspondem
ao valor do imposto a recuperar e a pagar em periodos
futuros, resultante de diferengas temporarias entre o
valor contabilistico de um activo ou passivo e a sua base
fiscal. Os prejuizos fiscais reportaveis, bem como os
créditos fiscais, dao também origem a impostos diferi-
dos activos.

Os impostos diferidos activos e passivos foram calcula-
dos com base nas taxas fiscais decretadas para o peri-
odo em que se prevé que seja realizado o respectivo
activo ou passivo.

Os impostos diferidos activos sdo reconhecidos até ao
montante em que seja provavel a existéncia de lucros
tributaveis futuros que acomodem as diferengas tempo-
rarias dedutiveis.

3.33 Resultado por accao

O resultado por acgéo é calculado da seguinte forma:

GRUPO | GROUP BANCO | BANK
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Current tax assets comprise payments on account of
corporate tax (IRPC) and deductions at source of inter-
est on treasury bills.

Deferred tax assets and liabilities comprise the amount
of tax to be recovered/paid, in future periods resulting
from temporary differences between an asset’s or a lia-
bility’s book value and its fiscal basis. The carry-back of
tax losses for previous years and fiscal credit also give
rise to deferred tax assets.

Deferred tax assets and liabilities were calculated on the
basis of the fiscal rates decreed for the period in which
the respective asset or liability is expected to be realised.
Deferred tax assets are recognised up to the amount by
which the existence of future taxable profit, permitting
the use of deductible temporary differences is expected.

3.33 Earnings per share

Earnings per share are calculated as follows:

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

RESULTADO DO EXERCICIO | NET INCOME FOR PERIOD 1,295,259,904 997,693,054 1,293,281,647 945,160,805
NUMERQ MEDIO DE ACGOES | AVERAGE NUMBER OF SHARES 298,473,713 189,033,356 298,473,713 189,033,356
RESULTADO POR ACCAO | EARNINGS PER SHARE 4.34 5.28 4.33 5.00
NUMERO TOTAL DE ACGOES | TOTAL NUMBER OF SHARES 300,000,000 190,000,000 300,000,000 190,000,000
NUMERQ DE ACGOES PROPRIAS | NUMBER OF TREASURY SHARES 1,626,287 966,644 1,626,287 966,644
NUMERQ MEDIO DE ACGOES | AVERAGE NUMBER OF SHARES 298,473,713 189,033,356 298,473,713 189,033,356

Nao existe nenhuma restricdo para a distribuicao de
dividendos

3.34 Segmentos Operacionais

De acordo com a Norma Internacional de Relato Finan-
ceiro N°. 8, a Administragéo considerou que sao passi-
veis de analise os seguintes segmentos de negdcio

Banco Retalho: compreende a actividade bancaria junto
dos particulares, empresas em nome individual e peque-
nas empresas. Sao incluidos neste segmento, o crédito
ao consumo, crédito hipotecario, cartdes de crédito e,
também, os depdsitos captados junto de particulares.

There is no restriction on the payment of dividends.

3.34 Operating segments

Under IFRS 8, the bank’s management considered that
the following business segments are eligible for analysis.

Retail banking: comprises banking activities geared to
individual customers, self-employed businesspeople
and small companies. This segment includes credit, for
consumption, mortgages, credit cards and deposits
taken from individual customers.
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Banca Empresas: inclui as actividades crediticias e de
captagcao de recursos junto de grandes empresas e
PME. Neste segmento, estao incluidos os empréstimos,
contas correntes, financiamentos de projectos de inves-
timentos, descontos de letras, locagéo financeira mobi-
liaria e imobiliaria e a tomada de créditos sindicatos,
bem como o crédito ao Sector Publico.

Em 31 de Dezembro de 2012 e 31 de Dezembro de
2011, o volume de negdcios e os resultados destes dois
segmentos repartiam-se do seguinte modo:

Corporate banking: includes lending activities and
resources taken from large and medium sized enterpris-
es. This segment includes loans, current accounts,
investment project finance, discounted bills, equipment
and property leasing and the underwriting of syndicated
loans as well as loans and advances to the public sector.

Information on turnover and income from these two seg-
ments was divided up as follows at 31 December 2012
and 31 December 2011:

EM 31 DE DEZEMBRO DE 2012 | AT 31 DECEMBER 2012

GRUPO | GROUP

BANCA RETALHO  BANCA EMPRESAS TOTAL GRUPO |

RETAIL BANKING  CORPORATE BANKING GROUP
MARGEM FINANCEIRA | NET INTEREST INCOME 1,495,499,732 835,228,912 2,330,728,644
RENDIMENTO LIQUIDO DE TAXAS E COMISSOES | INCOME NET OF CHARGES AND COMMISSIONS 614,957,308 296,457,213 911,415,020
RESULTADOS DE OPERACGES FINANCEIRAS | INCOME FROM FINANCIAL OPERATIONS 232,590,828 507,408,884 739,999,712
OUTROS RENDIMENTOS LIQUIDOS OPERACIONAIS | OTHER NET OPERATING INCOME 271,410,365 307,112,216 578,522,581
TOTAL DE RENDIMENTOS OPERACIONAIS | TOTAL OPERATING INCOME 2,614,458,733 1,946,207,225 4,560,665,958
CUSTOS COM PESSOAL | STAFF COSTS (894,241,475) (466,114,614) (1,360,356,088)
OUTROS GASTOS ADMINISTRATIVOS | OTHER ADMINISTRATIVE EXPENDITURE (678,049,498) (566,350,599) (1,244,400,097)
AMORTIZACOES DO EXERCICIO | DEPRECIATION FOR PERIOD (198,724,436) (117,127,602) (315,852,039)
TOTAL DE CUSTOS OPERACIONAIS | TOTAL OPERATING COSTS (1,771,015,409) (1,149,592,815)  (2,920,608,225)
IMPARIDADE DE CREDITO | CREDIT IMPAIRMENT (10,682,248) (59,589,385) (70,271,633)
OUTRAS PROVISOES | OTHER PROVISIONS (22,042,199) (22,075,139) (44,117,337)
RESULTADOS ANTES DE IMPOSTOS | INCOME BEFORE TAX 810,718,876 714,949,388 1,525,668,764
IMPOSTOS | TAX (115,897,398) (114,510,962) (230,408,360)
LUCRO DO EXERCICIO | PROFIT FOR PERIOD 694,820,979 600,438,926 1,295,259,904
BALANCO (1) | BALANCE SHEET (1) 33,193,288,786 53,767,292,805  86,960,581,591
CREDITO | CREDIT 8,957,152,468 27,846,875,650 36,804,028,118
DEPOSITOS | DEPOSITS 24,236,136,318 25,920,417,155 50,156,553,473

(1) As contas do balango por segmento operacional foram preparadas na base do critério usado para a elaboragao dos relatorios regularmente apresentados & Comissao Executiva.
Balance sheet accounts per operating segment were prepared on the basis of the criterion used to produce the reports regularly submitted to the Executive Board.

EM 31 DE DEZEMBRO DE 2012 | AT 31 DECEMBER 2012 BANCO | BANK

BANCA RETALHO  BANCA EMPRESAS TOTAL BANCO |

RETAIL BANKING  CORPORATE BANKING BANK
MARGEM FINANCEIRA | NET INTEREST INCOME 1,495,499,732 837,233,163 2,332,732,895
RENDIMENTO LIQUIDO DE TAXAS E COMISSOES | INCOME NET OF CHARGES AND COMMISSIONS 614,957,808 275,621,986 890,579,793
RESULTADOS DE OPERAGOES FINANCEIRAS | INCOMIE FROM FINANCIAL OPERATIONS 232,590,828 505,351,239 737,942,067
OUTROS RENDIMENTOS LIQUIDOS OPERACIONAIS | OTHER NET OPERATING INCOME 271,410,365 274,895,340 546,305,705
TOTAL DE RENDIMENTOS OPERACIONAIS | TOTAL OPERATING INCOME 2,614,458,733 1,893,101,728 4,507,560,461
CUSTOS COM PESSOAL | STAFF COSTS (894,241,475) (438,616,128) (1,332,857,602)
OUTROS GASTOS ADMINISTRATIVOS | OTHER ADMINISTRATIVE EXPENDITURE (678,049,498) (573,072,221) (1,251,121,719)
AMORTIZACOES DO EXERCICIO | DEPRECIATION FOR PERIOD (198,724,436) (89,767,209) (288,491,646)
TOTAL DE CUSTOS OPERACIONAIS | TOTAL OPERATING COSTS (1,771,015,409) (1,101,455,558)  (2,872,470,968)
IMPARIDADE DE CREDITO | CREDIT IMPAIRMENT (10,682,248) (59,589,385) (70,271,633)
OUTRAS PROVISGES | OTHER PROVISIONS (22,042,199) (22,042,199) (44,084,397)
RESULTADOS ANTES DE IMPOSTOS | INCOME BEFORE TAX 810,718,876 710,014,588 1,520,733,463
IMPOSTOS | TAX (115,897,398) (111,553,918) (227,451,816)
LUCRO DO EXERCICIO | PROFIT FOR PERIOD 694,820,979 598,460,670 1,293,281,647
BALANCO (1) | BALANCE SHEET (1) 33,193,288,786 53,797,046,086  86,990,334,872
CREDITO | CREDIT 8,957,152,468 27,861,064,541 36,818,217,009
DEPOSITOS | DEPOSITS 24,236,136,318 25,935,981 545 50,172,117,863

(1) As contas do balanco por segmento operacional foram preparadas na base do critério usado para a elaboracao dos relatorios regularmente apresentados @ Comissao Executiva.
Balance sheet accounts per operating segment were prepared on the basis of the criterion used to produce the reports regularly submitted to the Executive Board
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BANCARETALHO  BANCA EMPRESAS TOTAL GRUPO |

RETAIL BANKING  CORPORATE BANKING GROUP
MARGEM FINANCEIRA | NET INTEREST INCOME 1,191,600,719 1,235,606,593 2,427,207 312
RENDIMENTO LIQUIDO DE TAXAS E COMISSOES | INCOME NET OF CHARGES AND COMMISSIONS 428,867,821 372,578,902 801,446,723
RESULTADOS DE OPERAGOES FINANGEIRAS | INCOME FROM FINANCIAL OPERATIONS 149,376,713 335,674,457 485,051,170
OUTROS RENDIMENTOS LIQUIDOS OPERACIONAIS | OTHER NET OPERATING INCOME 219,764,304 77,566,082 297,330,386
TOTAL DE RENDIMENTOS OPERACIONAIS | TOTAL OPERATING INCOME 1,989,609,557 2,021,426,034 4,011,035,591
CUSTOS COM PESSOAL | STAFF COSTS (724,874,563) (408,236,506) (1,133,111,069)
OUTROS GASTOS ADMINISTRATIVOS | OTHER ADMINISTRATIVE EXPENDITURE (760,337,223) (413,049,339) (1,173,387,062)
AMORTIZAGOES DO EXERCICIO | DEPRECIATION FOR PERIOD (144,274,184) (79,387,585) (223,661,769)
TOTAL DE CUSTOS OPERACIONAIS | TOTAL OPERATING COSTS (1,629,485,970) (900,673,930)  (2,530,159,901)
IMPARIDADE DE CREDITO | CREDIT IMPAIRMENT (42,722,482) (238,321,217) (281,043,699)
OUTRAS PROVISOES | OTHER PROVISIONS 10,751,384 10,822,529 21,573,913
RESULTADOS ANTES DE IMPOSTOS | INCOME BEFORE TAX 328,152,480 893,253,417 1,221,405,906
IMPOSTOS | TAX (60,928,602) (162,784,249) (223,712,852)
LUGRO DO EXERCICIO | PROFIT FOR PERIOD 267,223,888 730,469,167 997,693,054
BALANCO (1) | BALANCE SHEET (1) 26,283,951,218 43,174,664,578  69,458,615,796
CREDITO | CREDIT 6,625,891,127 25,389,616,922 32,015,508,049
DEPGSITOS | DEPOSITS 19,658,060,091 17,785,047 656 37,443,107,747

(1) As contas do balanco por segmento operacional foram preparadas na base do critério usado para a elaboracao dos relatorios regularmente apresentados @ Comissao Executiva.
Balance sheet accounts per operating segment were prepared on the basis of the criterion used to produce the reports regularly submitted to the Executive Board.

EM 31 DE DEZEMBRO DE 2011 | AT 31 DECEMBER 2011 BANCO | BANK

BANCA RETALHO BANCA EMPRESAS TOTAL BANCO |

RETAIL BANKING  CORPORATE BANKING BANK
MARGEM FINANCEIRA | NET INTEREST INCOME 1,191,600,719 1,239,817,990 2,431,418,709
RENDIMENTO LIQUIDO DE TAXAS E COMISSOES | INCOME NET OF CHARGES AND COMMISSIONS 428,867,821 323,772,321 752,640,142
RESULTADOS DE OPERAGOES FINANCEIRAS | INCOME FROM FINANCIAL OPERATIONS 149,376,713 324,551,517 473,928,230
OUTROS RENDIMENTOS LIQUIDOS OPERACIONAIS | OTHER NET OPERATING INCOME 219,764,304 129,128,980 348,893,284
TOTAL DE RENDIMENTOS OPERACIONAIS | TOTAL OPERATING INCOME 1,989,609,557 2,017,270,808 4,006,380,365
CUSTOS COM PESSOAL | STAFF COSTS (724,874,563) (388,278,633) (1,113,153,196)
OUTROS GASTOS ADMINISTRATIVOS | OTHER ADMINISTRATIVE EXPENDITURE (760,337,223) (524,766,898) (1,285,104,121)
AMORTIZAGOES DO EXERCICIO | DEPRECIATION FOR PERIOD (144,274,184) (58,585,266) (202,859,450)
TOTAL DE CUSTOS OPERACIONAIS | TOTAL OPERATING COSTS (1,629,485,970) (971,630,797)  (2,601,116,768)
IMPARIDADE DE CREDITO | CREDIT IMPAIRMENT (42,722,482) (238,321,217) (281,043,699)
OUTRAS PROVISOES | OTHER PROVISIONS 10,751,384 10,751,384 21,502,768
RESULTADOS ANTES DE IMPOSTOS | INCOME BEFORE TAX 328,152,489 818,070,179 1,146,222,668
IMPOSTOS | TAX (60,928,602) (140,133,260) (201,061,363)
LUCRO DO EXERCICIO | PROFIT FOR PERIOD 267,223,388 677,936,918 945,160,805
BALANCO (1) | BALANCE SHEET (1) 26,283,951,218 43,174,664,578  69,458,615,796
CREDITO | CREDIT 6,625,891,127 25,389,616,922 32,015,508,049
DEPOSITOS | DEPOSITS 19,658,060,091 17,785,047,656 37,443,107,747

(1) As contas do balanco por segmento operacional foram preparadas na base do critério usado para a elaboracdo dos relatérios regularmente apresentados & Comissao Executiva.
Balance sheet accounts per operating segment were prepared on the basis of the criterion used to produce the reports regularly submitted to the Executive Board.
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3.35 Compromissos e passivos contingentes
Passivos contingentes

De forma a satisfazer as necessidades dos seus clien-
tes, o BCI incorre em diversos compromissos e passi-
vos contingentes. Apesar das obrigacdes associadas
poderem nao ser reconhecidas no balango, elas pos-
suem um risco de crédito inerente e portanto consti-
tuem uma parte do risco a que o Banco se encontra
exposto.

Os passivos contingentes globais do Grupo e do Banco
apresentam-se da seguinte forma:

PASSIVOS CONTIGENTES | CONTINGENT LIABILITIES

3.35 Commitments and contingent liabilities

Contingent liabilities

BCIl assumes several commitments and contingent lia-
bilities to provide for its customers’ needs. Notwith-
standing the fact that the associated obligations cannot
be recognised in the balance sheet, they have an inher-
ent credit risk and therefore comprise a part of the bank’s
risk exposure.

The following table provides information on the bank’s
and group’s overall contingent liabilities:

BANCO | BANK

31-DEZ-12
31-DEC-12

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

GARANTIAS FINANCEIRAS | FINANCIAL GUARANTEES 1,699,256,275 1,478,561,948 1,699,256,275 1,478,561,948
CREDITOS DOCUMENTARIOS | DOCUMENTARY CREDITS 1,723,104,350 1,435,729,674 1,723,104,350 1,435,729,674
3,322,360,625 2,914,291,622 3,322,360,625 2,914,291,622

Os créditos documentarios e garantias, comprometem
0 Banco a efectuar pagamentos por conta dos seus
clientes caso ocorra uma situagao especifica, geralmen-
te relacionada com a importacdo ou exportacdo de
bens. As garantias e os créditos documentarios, pela
sua natureza, encontram-se expostos a risco de crédito
semelhante.

Documentary credit and guarantees commit the bank to
payments on behalf of its customers in the event of the
occurrence of a specific situation, generally related with
the import or export of goods. Guarantees and docu-
mentary credit, are, by nature, exposed to a similar cred-
it risk.



Compromissos associados a locacoes

Locacdes operacionais — Banco como locatario

O Banco realizou contratos de locagéo operacional de
imodveis nos quais assume o papel de locatario. Os futu-
ros pagamentos minimos de locagao referentes a loca-
¢des operacionais em 31 de Dezembro de 2012 € 31 de
Dezembro 2011 apresentam-se como se segue:
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Lease commitments
Operating leases - bank as lessee

The bank has entered into operating leases on property
in which it acts as the lessee. Information on future, min-
imum lease payments relating to operating leases, at 31
December 2012 and 31 December 2011, is set out
below:

GRUPO | GROUP BANCO | BANK

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

ATE UM ANO | UP TO ONE YEAR 113,936,774 84,617,409 113,936,774 84,617,409
ENTRE UM E CINCO ANOS | FROM ONE TO FIVE YEARS 464,849,710 372,267,234 464,849,710 372,267,234
SUPERIOR A CINCO ANOS | MORE THAN FIVE YEARS 274,203,181 291,323,958 274,203,181 291,323,958

852,989,665 748,208,601 852,989,665 748,208,601

Locacoes operacionais — Banco como locador

O Banco realizou contratos de locagéo operacional de
imoveis proprios, nos quais assume o papel de locador.
Todas as propriedades de investimento se encontram
locadas no ambito de locagdes operacionais. As rendas
futuras de locagéo referentes a locagbes operacionais
em 2012 e 2011 apresentam-se como se segue:

Operating leases - bank as lessor

The bank has entered into operating lease agreements
on its own property in which it acts as the lessor. All
investment properties are leased under operating leas-
es. Information on future lease instalments on operating
leases in 2012 and 2011, is set out below:

GRUPO | GROUP BANCO | BANK

31-DEZ-12 31-DEZ-11

31-DEC-11

31-DEZ-12
31-DEC-12

31-DEZ-11
31-DEC-11

31-DEC-12

ATE UM ANO | UP TO ONE YEAR 816,426 1,037,510 44,923 338,985
ENTRE UM E CINCO ANOS | FROM ONE TO FIVE YEARS 11,731,261 11,011,392
SUPERIOR A CINCO ANOS | MORE THAN FIVE YEARS 21,161,447 23,084,968

21,977,872 35,853,739 44,923 11,350,377

3.36 Partes Relacionadas

Nos termos da IAS 24, séo relacionadas aquelas entida-
des nas quais o BCI exerce, directa ou indirectamente,
uma influéncia significativa sobre a sua gestao e politica
financeira (Associadas e Subsidiarias) e as entidades
que exercem influéncia significativa sobre a gestéo do
Banco (Pessoal Chave: Membros do Conselho de Admi-
nistracao, Directores - Coordenadores e Directores).

3.36 Related parties

Under the terms of IAS 24, related parties are entities in
which BCI, either directly or indirectly, wields significant
influence over their management and financial policy
(associated and subsidiary companies) and entities
which have a significant influence over the bank’s man-
agement (key staff: board members, coordinating direc-
tors and directors).
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Diversas transacgbes bancarias, depdsitos, contas a
pagar, garantias sao celebradas com as empresas rela-
cionadas. As mesmas sé&o realizadas numa base comer-
cial no decurso normal do negdcio. As transaccdes com
as empresas relacionadas executadas durante o ano e
0s respectivos saldos em 31 de Dezembro de 2012 séao
as seguintes:

Diverse banking transactions, deposits, accounts paya-
ble and guarantees are entered into with related compa-
nies. These are realised on a commercial basis during
the normal course of business. Information on the per-
formance of transactions with related companies during
the year and respective balances at 31 December 2012
are given below:

ACCIONISTAS ASSOCIADAS PESSOAL CHAVE TOTAL
SHAREHOLDERS ASSOCIATES KEY STAFF
ACTIVO | ASSETS
R MR Al _ s
CREDITO (I | CREDIT (I) 402,237,381 14,089,351 130,233,511 546,560,243
OUTROS DEVEDORES | OTHER DEBTORS 3,489,000 263,308,487 102,180.00 266,797,487
T _ wm
4,089,754,900 271,397,838 130,233,511 4,497,386,249
PASSIVO | LIABILITIES
RECURSOS DE INSTITUIGOES DE CREDITO ) ]
CREDIT INSTITUTIONS’ RESOURCES
DEPOSITOS | DEPOSITS 130,712,624 15,706,404 74,959,658 221,378,685
EMPRESTIMOS SUBORDINADOS (V) | SUBORDINATED LOANS (V) 299,322,643 - 299,322,643
430,035,267 15,706,404 74,959,658 520,701,328
PROVEITOS | INCOME
JUROS | INTEREST 267,589,042 7,939,382 9,427,766 284,956,189
COMISSOES E DESPESAS | COMMISSIONS AND EXPENSES 1,528,341 - 50,276 1,587,616
269,117,382 7,939,382 9,427,766 286,543,805
CUSTOS | COSTS
JUROS | INTEREST 12,256,616 - 3,181,445 15,438,061
COMISSOES E DESPESAS | COMMISSIONS AND EXPENSES 885,185 - - 885,185
13,141,801 - 3,181,445 16,323,246
EXTRAPATRIMONIAIS | OFF-BALANGE SHEET
GARANTIAS RECEBIDAS | GUARANTEES RECEIVED 1,032,825,614 - 146,195,166 1,179,020,780
GARANTIAS PRESTADAS | GUARANTEES PROVIDED 59,500,000 - - 59,500,000
COMPROMISSOS COMTERCEIROS | COMMITVENTS TO THIRD PARTIES - -
1,002,325,614 - 146,195,166 1,238,520,780

O crédito concedido ao pessoal chave do banco esta de
acordo com as condi¢cdes aprovadas para todos os
colaboradores, tanto em termos de prazo como de
taxas. As taxas encontram-se indexadas a Facilidade
Permanente de Cedéncia do Banco de Mocambique
(FPC) e sao bonificadas em funcéo do prazo e da finali-
dade do mutuo.

(i) O montante corresponde as seguintes operagoes:

a. O BCI cedeu a Caixa Geral de Depositos fundos a
curto prazo ao nivel do Mercado Monetario Interbanca-
rio (MMI), que ascendem a 3.247.199.500 Meticais, dos
quais: 3.067.225.000 Meticais (equivalente USD
103.100.000), a taxa média de 2,63%;135.343.500
Meticais (equivalente a 3.450.000 EUR), a taxa de
0.08%; 14.403.000 Meticais (equivalente a GBP
300.000), a taxa de 0,6% e 30.228.000 Meticais (equi-
valente SEK 6.600.000), a taxa média de 1,05%.

Loans and advances to key bank staff are made in
accordance with the conditions approved for all staff,
both in terms of maturities and rates. The rates are
indexed to the Bank of Mozambique’s standing lending
facility and are subsidised on the basis of the maturities
and purposes of the loans.

(i) The amount comprised the following operations:

a. BCl loaned short term funds of 3,247,199,500 metic-
ais to Caixa Geral de Depdsitos on an interbank mone-
tary level of which amount 3,067,225,000 meticais
(equivalent to USD 103,100,000) was charged in interest
at an average rate of 2.63%; 135,343,500 meticais
(equivalent to EUR 3.450.000 ), at a rate of 0.08%;
14,403,000 meticais (equivalent to GBP 300,000), at a
rate of 0.6% and 30,228,000 meticais (equivalent to
SEK 6,600,000), at an average rate of 1.05%.



b. O BCI cedeu ao BPI fundos a curto prazo, que ascen-
dem a 117.690.000 Meticais (equivalente EUR
3.000.000), a taxa média de 0,11%.

(i) O crédito concedido a accionistas corresponde as
operagdes com o Grupo Insitec, com destaque para:

a. Descoberto Bancario de 274.333.593 Meticais a taxa
de 16%;

b. Empréstimo a longo prazo no valor de MZN
24.097.000 (a taxa de juro de 13% e com data de ven-
cimento 06.05.2016);

(iii) Vide nota 3.3

(iv) Vide nota 3.17

Em 31 de Dezembro de 2011, o montante global dos
activos, passivos, gastos e rendimentos e responsabili-

dades extrapatrimoniais relativos a operagdes realizadas
com entidades relacionadas e membros chave da
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b. BCl loaned BPI short term funds of 117,690,000 met-
icais (equivalent to EUR 3,000,000), at an average rate
of 0.11%.

(i) The amount loaned to shareholders comprised oper-
ations with the Insitec Group, particularly:

a. Bank overdraft of 274,333,593 meticais at a rate of
16%;

b. Along term loan of 24,097,000 meticais (at an interest
rate of 13% maturing on 06.05.2016);

(iiiy See note 3.3

(iv) See note 3.17

Information on the global amount of assets, liabilities,
expenses and income and off-balance sheet liabilities on

operations with related parties and key management
members at 31 December 2011 is set out below:

Geréncia tém a seguinte composicao:

ACCIONISTAS ASSOCIADAS PESSOAL CHAVE TOTAL
SHAREHOLDERS ASSOCIATES KEY STAFF
ACTIVO | ASSETS
RS -
CREDITO | CREDIT 780,322,779 19,856,954 103,538,137 903,717,870
OUTROS DEVEDORES | OTHER DEBTORS 1,228,462 581,362 1,809,824
R B A R
3,555,596,812 237,576,396 103,538,137 3,896,711,345
PASSIVO | LIABILITIES
T o e
DEPOSITOS | DEPOSITS 70,131,401 67,269,255 137,400,656
EMPRESTIMOS SUBORDINADOS (VIl) | SUBORDINATED LOANS (VI) 273,100,000 - 273,100,000
454,684,601 - 67,269,255 521,953,857
PROVEITOS | INCOME
JUROS I INTEREST 151,744,448 4,729,573 8,507,019 164,981,040
COMISSOES E DESPESAS | COMMISSIONS AND EXPENSES 976,757 366,799 59,162 1,402,718
152,721,205 5,096,372 8,566,181 166,383,758
CUSTOS | COSTS
JUROS | INTEREST 4,109,244 9,415,724 2,656,150 16,181,118
COMISSOES E DESPESAS | COMMISSIONS AND EXPENSES 8,834,632 3,294 8,837,926
12,943,876 9,415,724 2,659,444 25,019,044
EXTRAPATRIMONIAIS | OFF-BALANCE SHEET
GARANTIAS RECEBIDAS | GUARANTEES RECEIVED 9,030,058 - 106,048,164 115,078,222
GARANTIAS PRESTADAS | GUARANTEES PROVIDED 75,637 - - 75,637
COMPROMISSOS COM TERCEIROS | COMMITMENTS TO THIRD PARTIES 42,576 - - 42,576
9,148,271 - - 115,196,435
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3.37 Acontecimentos apés a data de balanco

Apos a data de balanco e até a data em que as demons-
tracOes financeiras consolidadas foram autorizadas
para emissdo, N&o ocorreram quaisquer acontecimen-
tos favoraveis ou desfavoraveis.

3.38 Gestao de Risco

A gestao de riscos no BCl assenta na constante identifi-
cagao e andlise da exposicéo a diferentes riscos (risco
de crédito, riscos de mercado, riscos de liquidez, riscos
operacionais ou outros), e na execucgao de estratégias
de maximizagéo de resultados face aos riscos, dentro
de restricoes pré-estabelecidas e devidamente supervi-
sionadas. A gestdo é complementada pela andlise, a
posteriori, de indicadores de desempenho.

O processo de controlo de risco n&o inclui riscos de
negécio, como seja, a exposicdo a alteragbes do
ambiente econdémico, tecnoldgico ou industrial.

A gestao global de riscos do BCI é da competéncia glo-
bal da Comisséo Executiva do Conselho de Administra-
gao. Ao nivel da Comisséo Executiva, o pelouro das
direccdes de risco é atribuido a um Administrador sem
responsabilidade directa por direc¢cdes comerciais.

A gestao e controlo de risco € realizada no BCI de forma
centralizada e incide principalmente sobre a avaliacao,
gestao e controlo dos riscos de crédito, de mercado,
taxa de juro, liquidez e operacional incorridos pela Insti-
tuigdo, consagrando o principio da segregagao de fun-
¢cOes entre as diversas areas do banco.

No ambito do processo de gestao de activos e passivos
(Asset-Liability Management, ALM), o BCI prosseguiu o
objectivo de assegurar uma gestdo prudente da situa-
¢ao de liquidez, de consumo de capital e de controlo
dos riscos financeiros associados, debrucando-se em
particular sobre os riscos de liquidez, de taxa de juro e
de mercado.

A gestéo do risco operacional no BCl esta assente no
Comité de Risco Operacional e ainda em elementos de
cada um dos 6rgaos de estrutura que asseguram a
identificacdo e gestdo do risco operacional nas suas
areas de actividade.

3.37 Occurrence of events after the date of
the balance sheet

No favourable or unfavourable events occurred between
the date of the balance sheet and the date upon which
the issue of the consolidated financial statements was
authorised.

3.38 Risk management

Risk management in BCl is based on the constant iden-
tification and analysis of exposure to different risks (cred-
it risk, market risk, liquidity risk, operational or other risk),
and the executing of strategies designed to maximise
income in light of risks, pursuant to duly supervised pre-
established restrictions. Management is latterly comple-
mented by an analysis of performance indicators.

The risk control process does not include business risk
such as exposure to changes in economic, technologi-
cal or industrial circumstances.

The global management of BCl's risk is the overall
responsibility of the board of directors’ executive com-
mittee. On an executive committee level, responsibility
for risk divisions is allocated to a director who does not
have any direct responsibility for commercial divisions.

BCI centralises its risk management and control which
mainly encompasses the assessment, management and
control of its credit, market, interest rate, liquidity and
operational risks, establishing the principle of separation
of functions between the bank’s diverse areas.

Pursuant to its ALM (asset-liability management) proce-
dures, BCI continued to pursue its objective of ensuring
the prudent management of its liquidity situation, capital
consumption and control of associated financial risks,
particularly concentrating on liquidity, interest rate and
market risks.

BClI's operational risk management is based on its oper-
ational risk committee as well as elements of each of its
structural bodies which ensure the identification and
management of operational risk in its activity areas.



A Direcgao de Compliance abrange todas as areas, pro-
cessos e actividades do BCI e tem como misséao contri-
buir para a prevencéao e a mitigacao dos “riscos de com-
pliance”, que se traduzem no risco de sancdes legais ou
regulatérias, de perda financeira ou de reputagédo em
consequéncia da falha no cumprimento da aplicagéo de
leis, regulamentos, codigo de conduta e das boas prati-
cas bancérias, promovendo o respeito do BCl e dos
seus Colaboradores por todo o normativo aplicavel atra-
vés de uma intervencdo independente, em conjunto
com todas as unidades organicas do Banco.

(a) Risco de crédito

O risco de crédito € o risco do Banco incorrer numa
perda pelo facto das contrapartes ndo cumprirem com
as suas obrigagdes de crédito para com o Banco. O BCI
gere e controla o risco de crédito fixando limites aos
montantes de risco que esta disposto a aceitar para
contrapartes individuais € monitorizando a exposi¢ao
em relacao a esses limites.

Dada a natureza da atividade bancaria, o Risco de Creé-
dito reveste uma importancia especial, face a sua mate-
rialidade, n&o obstante a sua interligacdo com os restan-
tes Riscos.

A andlise especifica de créditos segue 0s principios e
procedimentos estabelecidos nos regulamentos de cré-
dito e resulta essencialmente da andlise dos seguintes
indicadores:

e Existéncia de incidentes e incumprimentos, penhoras
ou dividas ao fisco e seguranca social; outros.

e Limites de exposicéo ao risco de crédito avaliacdo da
capacidade actual de servico de divida e estabelecimen-
to de limites maximos de exposi¢céo correspondentes,
tendo também em atengdo a capacidade de envolvi-
mento do Banco. No caso de clientes particulares avalia-
-se a capacidade actual de servico de divida, mediante
célculo da taxa de esforco ou da estimativa do valor da
poupanca dos proponentes, fiadores ou avalistas.

e Mitigagao do Risco das Operagdes: sdo consideradas
eventuais garantias pessoais ou reais que contribuam
para reduzir 0s riscos.

Estao definidos os niveis hierarquicos competentes para
a aprovagao das operagOes de crédito, consoante as
caracteristicas de risco ou caracteristicas comerciais de
cada uma, o que visa uma descentralizacdo das deci-
sdes que garanta a celeridade e eficacia do processo.
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[ts compliance division encompasses all of BCl’s areas,
processes and activities with the aim of aiding preven-
tion activities and mitigating “compliance risks”, which
translate into the risk of legal or regulatory sanctions,
financial or reputational losses as a consequence of a
failure to comply with laws, regulations, codes of con-
duct and good banking practice, promoting BCl’s and its
staff's compliance with all applicable standards by
means of its independent intervention, in conjunction
with all of the bank’s organic bodies.

(a) Credit risk

Credit risk is the risk incurred by the bank on any coun-
terparty default. BCl manages and controls credit risk by
fixing limits on the amounts of risk it is willing to accept
on individual counterparties, monitoring exposure on
such limits.

Given the nature of banking activity, credit risk is particu-
larly important, owing to its material nature, notwith-
standing its interconnection with the remaining risks.

The specific analysis of credit complies with the princi-
ples and procedures established in the credit regulations
and essentially results from an analysis of the following
indicators:

e Existence of incidents and defaults, pledges or debts
to the tax and social security authorities; other.

e Exposure limits on credit risk, assessment of the cur-
rent debt servicing capacity and the establishing of the
corresponding maximum exposure limits, also taking
into account the bank’s involvement capacity. In the
case of individual customers an assessment is made
of the current capacity to service their debts, based on
the calculation of their debt to income ratio or estimate
of the amount of the savings of applicants, guarantors
or sureties.

e Mitigation of operational risks: personal or real guaran-
tees which help to reduce risk may be considered.

The competent line management structure for approving
credit operations have been defined, in accordance with
the risk or commercial characteristics of each, for the
purpose of decentralising decisions to guarantee speedy
and effective decisions.
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A posteriori, 0 Banco mantém vigilancia constante sobre
a evolucdo da sua exposicao a diferentes contrapartes;
sobre a evolugéo da sua carteira (diversificacao por area
geografica, sector de actividade, segmento de crédito,
contraparte, moeda e maturidade); e sobre os resulta-
dos e indices de rentabilidade alcangados, face aos ris-
COs assumidos.

Séo também analisados mensalmente, os créditos pro-
blematicos, indices de cobertura por provisdes, write-
-offs e recuperacoes.

O BCI tem mantido um processo continuo de avaliagéao,
qualitativa e quantitativa, da sua carteira de crédito com
a finalidade de identificar a existéncia, ou ndo, de evi-
déncias claras e objectivas de imparidade da mesma.

Um crédito estara, em principio, em imparidade sempre
que se verificarem um ou mais eventos de perda com
impacto na recuperagao integral do mesmo.

O modelo actual de Imparidade do Banco assenta fun-
damentalmente, numa metodologia de calculo baseada
na analise individual e colectiva da carteira de crédito.

A analise individual incide sobre os créditos com exposi-
¢ao significativa e/ou em situagéo irregular ha mais de
179 dias, para uma avaliagao pormenorizada e objectiva
da capacidade dos respectivos mutuarios em cumprir
com o servico de divida, através da:

e Avaliagao da situagao econdmico-financeira;

e Verificagao da existéncia, ou ndo, de operagcdes com
crédito e juros vencidos, no Grupo BCI e/ou no siste-
ma bancério nacional;

e Adequacgéao do valor e do tipo de garantias existentes
ao saldo devedor; e

e Analise da tendéncia de evolugéo histérica de paga-
mento dos clientes.

Para os créditos com exposicao significativa e/ou em
situagao irregular ha mais de 179 dias, para os quais
ndo tenham sido identificadas situacbes objectivas de
imparidade individual, efectua-se o calculo da sua impa-
ridade colectiva, de acordo com os factores de risco
para créditos com caracteristicas semelhantes (classes
homogéneas de risco).

Os créditos que nao sao sujeitos a analise individual,
sa0 agrupados em classes homogéneas de risco (v.g.
segmento de crédito, tipo de colateral, histérico de
comportamento de pagamento, etc.), para o apuramen-
to da sua imparidade colectiva.

The bank latterly constantly monitors the evolution of its
exposure to different counterparties; portfolio evolution
(diversification by geography, sector, segment, counter-
party, currency and maturity) and on income and profit-
ability ratios based on risks assumed.

Non-performing loans, provisions cover ratios, write-offs
and recoveries are also examined monthly.

BCI has maintained a continuous qualitative and quanti-
tative assessment of its credit portfolio, to identify the
possible existence of clear and objective evidence of
impairment thereon.

Aloan is, in principle, impaired in the event of the occur-
rence of one or more loss events having an impact on its
full recovery.

The bank’s current impairment model is fundamentally
based on a calculation methodology comprising a sepa-
rate and collective analysis of its credit portfolio.

A separate analysis is performed in the case of signifi-
cant exposures and/or credit overdue for more than 179
days, with the realisation of a detailed, objective assess-
ment of the respective borrowers’ capacity to meet their
debt servicing requirements, through:

e An assessment of their economic-financial situation;

e \erification of the existence of any operations involving
overdue credit and interest, within BCI Group and/or
the national financial system;

e Adequacy of the amount and type of guarantees to
outstanding balances; and

® An analysis of the historical trend of the evolution of
customers’ payments.

Collective impairment is calculated on loans with a sig-
nificant exposure and/or overdue for more than 179
days, on which no objective situations of separate
impairment have been identified, in accordance with risk
factors for loans with similar characteristics (like-for-like
categories).

Loans which are not separately analysed are grouped
into like-for-like risk categories (e.g. credit segment, type
of collateral, payment history, etc.), for the assessment
of collective impairment.



Em 2011, a procura pela melhoria continua dos proces-
sos e procedimentos internos, e das melhores ferra-
mentas para a identificacdo, avaliagao, gestéo e contro-
lo do Risco de Crédito, manteve-se como objectivo
Ultimo de elevar a qualidade da carteira de crédito do
Banco e consequentemente reduzir as probabilidades
de perda por incumprimento.

Adicionalmente, no &mbito da Gestédo e Controlo do
Risco de Crédito e do Cumprimento dos Racios Pru-
denciais Regulamentares, é efectuado um acompanha-
mento continuo da evolugédo da carteira, com particular
enfoque na andlise da Concentragédo do Crédito (cliente/
grupo, produto, maturidade, prazo residual, sector de
actividade e regiao), Crédito Correlacionado (accionis-
tas, empresas participadas e de grupo e colaboradores)
e Crédito em Grandes Riscos (créditos a clientes/gru-
pos com exposigao igual ou superior a 10% do valor
dos Fundos Proprios do Banco).

No que se refere a Imparidade/Provisdes, séo monitora-
dos os niveis de cobertura do crédito por imparidade/
provisdes, os clientes com maior nivel de incumprimen-
to e as taxas de incumprimento por produto, segmento,
sector, moeda e regido, para a tomada de medidas cor-
rectivas e/ou preventivas para mitigar e/ou eliminar os
riscos de perdas potenciais futuras.

Riscos relacionados com crédito

O BCI coloca a disposigao dos seus clientes garantias
que poderao exigir que o Banco efectue pagamentos
por sua conta. Tais pagamentos sdo recebidos dos
clientes conforme definido nos termos das cartas de
crédito. Os produtos em referéncia expdem o Banco a
riscos semelhantes aos riscos dos empréstimos conce-
didos sendo estes mitigados através de processos
semelhantes.

Exposicdo maxima ao risco de crédito sem tomar
em consideracao quaisquer garantias

O quadro abaixo apresenta a exposicdo maxima ao ris-
co de crédito por produto e por sector de actividade.
A exposicao maxima € apresentada em valores brutos
nao tomando em consideracdo os possiveis efeitos de
quaisquer garantias colaterais.
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In 2011, endeavours to perfect its internal processes
and procedures, using the best tools for the identifica-
tion, assessment, management and control of credit
risk, continued to be the paramount objective in improv-
ing the quality of the credit portfolio and consequently
reducing the probabilities of losses on defaults.

In addition, as part of the management and control of
credit risk and compliance with regulatory prudential
ratios, portfolio evolution is continuously monitored and
particularly focuses on credit concentration levels (cus-
tomer/group, product, maturity, period to maturity, oper-
ating sector and region), correlated credit (shareholders,
subsidiary and group companies and staff) and major
credit risks (loans and advances to customers/groups in
which the exposure is equal to or more than 10% of the
bank’s own funds).

As regards impairment/provisions, impairment/provi-
sions on credit relating to customers with the highest
default levels and default rates per product, segment,
sector, currency and region, for remedial and/or preven-
tative action to mitigate and/or eliminate the risks of
potential future losses are monitored.

Credit-related risks

BCl provides its customers with guarantees which could
entail a requirement for the bank to make payments on
their behalf. Such payments are received from custom-
ers as defined in the terms of letters of credit. The
respective products expose the bank to risks which are
similar to the risks on lending and are mitigated by simi-
lar processes.

Maximum exposure to credit risk without
considering any guarantees

The following table provides information on maximum
exposure to credit risk by product and sector of activity.
The amounts of maximum exposure are gross and do
not take into consideration the possible effects of any
collateral guarantees.



BCI | RELATORIO E CONTAS 2012 | ANNUAL REPORT 2012

XEDO®

A exposicdo maxima, por activo financeiro, em 2012
e 2011 é a seguinte:

Information on maximum exposure by financial asset,
at 31 December 2012 and 2011 is set out below:

BANCO | BANK
31-DEZ-12 DEZ-12 31-DEZ-11
31-DEC-12 31-DEC-12 31-DEC-11

CAIXA E DISPONIBILIDADES EM BANCOS CENTRAIS

CAXA E DISPONIBILIDADES EV BANCOS CENTRAS 7872283203 5013573787  7,872279728 5013572729

DISPONIBILIDADES S/INSTITUICOES DE CREDITO

DISPONIBILID/IDES SNSTITUIGRES DE CREL 605,106,192 430,019,723 591,834,648 421,275,002

ACTIVOS FINANCEIROS DISPONIVEIS PARA VENDA 8723017571 3871653993 8722422571 3871110193

AVAILABLE FOR SALE FINANCIAL ASSETS

EMPRESTIMOS E ADIANTAMENTOS A BANCOS | LOANS AND ADVANCES TO BANKS 10,034,061,024 5726617137  10,034,061,024 5726617137
EMPRESTIMOS A CLIENTES - BANCA DE RETALHO | LOANS AND ADVANCES TO CUSTOMERS - RETAIL BANKING
EMPRESTIMOS HPOTECARIOS | MORTGAGE LOANS 2366632414 4746156146 2366632414  4,746,156,146
VENDAS A PRESTAGOES E LOCACCES FINANCERAS 821,725,126 527,695,005 835,914,017 546,961,796
EMPRESTIMOS - CARTAQ | LOANS - CARDS 279,821,800 333,343,373 279,821,800 333,343,373
OUTROS EMPRESTIMOS E ADIANTAMENTOS | OTHER LOANS AND ADVANCES 5179208297 1048564074 5179208297  1,048,564,074
EMPRESTIMOS A GRANDES EMPRESAS [ LOANS T0 MAJOR ENTERPRISES 28333559249 25645350677  28,333,559,249  25,646,563,285

EXPOSIGOES AQ RISCO DE CREDITO RELATIVAS A [TENS EXTRAPATRIMONIAIS
CREDIT RISK EXPOSURE RELATING TO OFF-BALANCE SHEET ITEMS

CARTAS DE CREDITO E GARANTIAS FINANCEIRAS
LETTERS OF CREDIT AND FINANCIAL GUARANTEES

1,723,104,350 1,435,729,674 1,723,104,350 1,435,729,674

GARANTIAS FINANCEIRAS | FINANCIAL GUARANTEES

1,599,256,275 1,478,561,948 1,599,256,275 1,478,561,948

TOTAL

67,424,957,882

67,424,957,882  67,424,957,882  50,243,751,146

O Quadro acima representa o pior cenario de exposicao
do Banco em termos de risco de crédito a data de 31 de
Dezembro de 2012 e de 31 de Dezembro de 2011.
Relativamente aos activos apresentados no balanco,
a exposigao acima apresentada é feita com base no
valor bruto contabilistico conforme registado no mesmo.

Tal como acima é demonstrado, 42% do total da expo-
sicdo maxima é obtido a partir de empréstimos a gran-
des empresas (2011:51%) e 13% representam Emprés-
timos e adiantamentos a bancos (2011:8%).

A Administracdo esta confiante na sua capacidade de
continuar a controlar e sustentar niveis de exposicao
minimos, em termos do risco de crédito decorrente da
sua carteira de empréstimos e adiantamentos e dos
investimentos financeiros, com base no seguinte:

e Empréstimos hipotecarios e locagdes financeiras séo
suportados por garantias.

e As grandes empresas tém gestores de acompanha-
mento do desempenho da empresa e outros factores
que podem indicar potenciais incumprimentos.

The above table represents the worst case scenario for
the bank’s exposure to credit risk at 31 December 2012
and 31 December 2011. As regards the assets set out in
the balance sheet, the above referred to exposure is cal-
culated on the basis of the gross book value registered
in the balance sheet.

As shown above, 42% of total maximum exposure com-
prises loans to major companies (2011: 51%); 13% rep-
resents loans and advances to banks (2011: 8%).

The bank’s management is confident of the bank’s
capacity to continue to control and sustain minimum
exposure levels in terms of credit risk deriving from its
loans and advances and financial investments portfolio,
pased on the following:

e Mortgage loans and financial leases are backed by
guarantees.

® Major companies have managers to monitor the com-
pany’s performance and other factors which may indi-
cate potential defaults.



No conjunto dos activos financeiros disponiveis para
venda, 90% foram emitidos pelo Governo e Banco Cen-
tral de Mogambique, incluindo instrumentos emitidos
pelo Tesouro, tendo os remanescentes sido emitidos
por: Mcel e Mozabanco, outras Instituicbes de Crédito
no estrangeiro e empresas estrangeiras.

Garantias colaterais

O tipo e valor das garantias colaterais exigidas depen-
dem da avaliagéo do risco de crédito da contraparte. O
Banco implementou critérios relativos a aceitagdo dos
diversos tipos de garantias e parémetros de avaliagao.

Os principais tipos de garantias obtidas sdo:

e Hipotecas sobre habitagdes proprias;

e Hipotecas sobre imoveis;

e Depositos junto ao BCI;

e Penhor de valores mobiliarios;

e Garantias prestadas por outras instituicoes de crédito;
e Garantias prestadas pelo Estado.

O Banco pode obter ainda garantias de empresas-mae,
relativamente a créditos a conceder as suas subsidiarias.

Durante o exercicio de 2012, o Banco executou garan-
tias e penhores de depdsitos a prazo para cobertura de
créditos vencidos, tendo resgatado o valor total de 23
milhdes de Meticais (2011:194,7 milhdes de Meticais).

Qualidade do crédito por classe de activo

Os empréstimos e adiantamentos com vencimentos
inferiores a 90 dias ndo séo considerados como tendo o
seu valor recuperavel reduzido, a menos que haja infor-
magcéo a indicar o contrario. Relativamente a 2012 o
valor era de 59.065.112 Meticais (2011: MT 29.631.799
Meticais).
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90% of available for sale financial assets were issued by
the government and Mozambique’s central bank, includ-
ing instruments issued by the Treasury, with the remain-
der having been issued by Mcel and Mozambicano,
other credit institutions abroad and foreign companies.

Collateral guarantees

The type and value of collateral guarantees required are
contingent upon an assessment of counterparty credit
risk. The bank has implemented criteria on the accept-
ance of diverse types of guarantees and assessment
parameters.

The principal types of guarantees obtained are:

e Mortgages on homes;

* Mortgages on property;

e Deposits with BCl;

® Pledges on securities;

e Guarantees provided by other credit institutions;
e State-backed guarantees.

The bank may also obtain guarantees from parent com-
panies on loans to their subsidiaries.

The bank called in a total amount of 23 million meticais
(2011: 194.7 meticais) of guarantees and pledges on
term deposits to cover overdue credit in 2012.

Credit quality by asset category

Loans and advances with maturities of less than 90 days
are not considered as having their recoverable value
reduced, unless any information to the contrary has
been received. The amount involved in 2012 was
59,065,112 meticais (2011: 29,631,799 meticais).
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VINCENDO SEM IMP. VENCIDO SEM IMP.  TOTAL CREDITO SEM  VINGENDO E VENCIDO
INDIVIDUAL INDIVIDUAL IMP.INDIVIDUAL  COM IMP.INDIVIDUAL
PERFORMING OVERDUE WITHOUT TOTAL CREDIT PERFORMING

WITHOUT SEPARATE SEPARATE ~ WITHOUT SEPARATE AND OVERDUE
IMPAIRMENT IMPAIRMENT IMPAIRMENT WITH SEPARATE
IMPAIRMENT

EMPRESTIMOS E ADIANTAMENTOS A CLIENTES

EVIPRESTIVIOS EADIANTAMENTOS A 33,886,887,920 121,526,704 34008414624  2.931,120,608
BANCA DE RETALHO | RETAIL BANKING 8,475,356,041 113263059  8,588,619,099 52,549,143
EMPRESTIMOS HIPOTECARIOS | MORTGAGE LOANS 2,340,636,833 25022600  2,365,659,523 972,891
CARTOES DE CREDITO | CREDIT CARDS 254,060,851 25,703,835 279,764,686 57,114
8?;?&?5%”8“5%%g&AﬁéEéANTAMENTOS 5,050,205,106 48210314 507,435,420 51,364,591
BANCA EMPRESARIAL E DE INVESTIMENTO | CORPORATE AND INVESTMENT BANKING 25,411,531,879 8263645 25419795505  2,878571,465
EMPRESTIMOS A GRANDES EMPRESAS | LOANS TO MAJOR ENTERPRISES 25,411,531,879 8263645 25419795505  2,878571,465
EM 31 DE DEZEMBRO DE 2012 | AT 31 DECEMBER 2012 33,886,887,920 121,526,704 34,008,414,624  2,931,120,608
EM 31 DE DEZEMBRO DE 2011 | AT 31 DECEMBER 2011 35,904,337,728 175,098,954  36,169,436,681 476,408,438

Valores em Meticais | Amounts in Meticais

TOTAL DE CREDITO . GARANTIAS  IMPARIDADE TOTAL EMPRESTIMOS
TOTAL CREDIT LIQUIDAS CONTRA  TOTAL IMPAIRMENT LIQUIDOS DE
EMPRESTIMOS (A) IMPARIDADE

NET GUARANTEES LOANS NET OF
AGAINST LOANS (A) IMPAIRMENT

EMPRESTIMOS E ADIANTAMENTOS A CLIENTES

LOANS AND ADVANCES TO CUSTOMERS 36,939,535,232  14,638,199,872 711,442,110 36,228,093,122
BANCA DE RETALHO | RETAIL BANKING 8,641,168,242 11,706,579 293,611,242 8,347,557,000
EMPRESTIMOS HIPOTECARIOS | MORTGAGE LOANS 2,366,632,414 1,944,811 40,839,760 2,325,792,654
CARTOES DE CREDITO | CREDIT CARDS 279,821,800 10,517 26,990,392 252,831,408
8%@&?%’?&%’X‘g\f’AﬁéEDéANTAMENTOS 5,158,800,011 9,265,529 158,923,642 4,999,876,369
BANCA EMPRESARIAL E DE INVESTIMENTO | CORPORATE AND INVESTMENT BANKING 28,298,366,990  14,626,493,293 417,830,868  27,880,536,122
EMPRESTIMOS A GRANDES EMPRESAS | LOANS TO MAJOR ENTERPRISES 28,298,366,990  14,626,493,293 417,830,868  27,880,536,122
EM 31 DE DEZEMBRO DE 2012 | AT 31 DECEMBER 2012 36,939,535,232  14,638,199,872 711,442,110  36,228,093,122
EM 31 DE DEZEMBRO DE 2011 | AT 31 DECEMBER 2011 36,645,845,119  12,008,877,205 759,226,877  35,886,618,242
(a) dp caucao e GE | (a) dp caucao e GE Valores em Meticais | Amounts in Meticais
Decomposicao do crédito vencido Breakdown of overdue loans
Em 31 de Dezembro de 2012, o crédito e juros vencidos The following is a breakdown of overdue credit and inter-
apresentava a seguinte decomposigéo por classe de est by default category at 31 December 2012:
incumprimento:

ATE TRES MESES ~ DETRESASEIS  DE SEIS MESES DEUM A MAIS DE
UP TO THREE MESES A UM ANO TRES ANOS TRES ANOS
MONTHS  FROM THREE TO FROM SIX FROM ONE TO MORE THAN

SIXMONTHS  MONTHS TO ONE THREE YEARS THREE YEARS
YEAR

CREDITO VENCIDO | OVERDUE CREDIT

VALOR BRUTO | GROSS AMOUNT 59,065,112 46,935,717 141,891,416 105,276,199 5,541,659 358,710,103
IMPARIDADE | IMIPAIRVENT (24,605,494) (17,472,079) (45,918,781) (91,345,001) (5,541,659) (184,883,014)
34,459,618 29,463,638 95,972,635 13,931,198 - 173,827,089

N&o inclui provisdes para crédito de cobranga duvidosa e para risco — pais | Does not include provisions for bad debts and country risk.
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Em 31 de Dezembro de 2011, o crédito e juros vencidos Information on overdue credit and interest at 31 Decem-
apresentavam a seguinte decomposicao por classe de ber 2011, by category of default, is set out below:
incumprimento:

ATE TRES MESES DE TRES A SEIS DE SEIS MESES DE UM A MAIS DE
UP TO THREE MESES A UM ANO TRES ANOS TRES ANOS

MONTHS  FROM THREE TO FROM SIX FROM ONE TO MORE THAN
SIXMONTHS  MONTHS TO ONE THREE YEARS THREE YEARS
YEAR

CREDITO VENCIDO | OVERDUE CREDIT

VALOR BRUTO | GROSS AMOUNT 30,819,426 114,922,730 70,157,340 150,002,753 4,506,229 370,408,477
IMPARIDADE | [IMPAIRMENT (15,469,477) (22,376,080) (64,019,667) (117,513,990) (7,211,543) (226,590,755)
15,349,949 92,546,650 6,137,673 32,488,763 (2,705,314) 143,817,722

N&o inclui provisdes para crédito de cobranga duvidosa e para risco — pais | Does not include provisions for bad debts and country risk.

Antiguidade dos créditos vencidos mas nao Seniority of credit overdue but not impaired
em imparidade

Information on the seniority of credit overdue but not
A antiguidade dos créditos vencidos em 31 de Dezem- impaired, at 31 December 2012 is set out below:
bro de 2012, mas ndao em imparidade resume-se como
se segue:

PRODUTO ATE 3 MESES  DE 3 A 6 MESES DE 6 MESES  MAIS DE 1 ANO
PRODUCT UPTO3MONTHS 3 -6 MONTHS A1ANO MORE THAN
6 MONTHS 1 YEAR
-1 YEAR

OVERDRAFT | OVERDRAFT 1,457,698 613 74,687 - 1,532,998

INVESTIMENTO | INVESTMENT - ] . . ,

CONSUMO E HABITAGAO | CONSUMPTION AND MORTGAGES - 10,211 - - 10,211

OUTROS | OTHER - ; : . _
TOTAL 1,457,698 10,824 74,687 - 1,543,209
A antiguidade dos créditos vencidos em 31 de Dezem- Information on the seniority of credit overdue but not
bro de 2011, mas nao em imparidade resume-se como impaired, at 31 December 2011 is set out below:
se segue:

PRODUTO ATE 3 MESES  DE 3 A 6 MESES DE 6 MESES ~ MAIS DE 1 ANO
PRODUCT UP TO 3 MONTHS 3 - 6 MONTHS A1 ANO MORE THAN

6 MONTHS 1 YEAR
-1YEAR

OVERDRAFT | OVERDRAFT 8,710 512 1,219 - 10,441
INVESTIMENTO | INVESTMENT - - - - -
CONSUMO E HABITAGAO | CONSUMPTION AND MORTGAGES - - - - -
OUTROS | OTHER - - 680 - 680
TOTAL 8,710 512 1,899 - 11,121
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Avaliacao de imparidade

As principais consideragdes da avaliagao da imparidade
do crédito a clientes, estdo associadas a avaliagéo das
prestagdes que se encontram vencidas ou conhecidas
quaisquer dificuldades nos fluxos de caixa das contra-
partes, ou ainda, incumprimento dos termos originais do
contrato. O Banco avalia a imparidade em duas areas:
avaliacao individual e avaliagéo colectiva.

Avaliacao individual

O Banco determina a imparidade adequada a cada cré-
dito individualmente significativo numa base individual.
Para a avaliacao individual, o0 Banco toma em conside-
racao diversos factores como sejam eventuais planos
de negdcio da contraparte, a sua capacidade de melho-
ria do desempenho econémico apos ter surgido a difi-
culdade econdmica, a existéncia de outras fontes de
suporte financeiro e o valor realizavel de garantias cola-
terais recebidas. As perdas por imparidade sao reavalia-
das a cada data de relato do Banco, excepto se, forem
identificadas circunstancias que requeiram especial
atencao.

Avaliacao colectiva

O BCl efectua a avaliacdo da imparidade colectiva para
todos os créditos que nao sejam individualmente signifi-
cativos, bem como, para créditos significativos para os
quais nao existe prova objectiva de imparidade individu-
al. O Banco avalia a imparidade colectiva a cada data de
relato financeiro.

A imparidade colectiva toma em consideragéo a impari-
dade que é provavel existir no portfolio, ainda que, nao
tenha sido ainda identificada qualquer evidéncia objecti-
va de imparidade na avaliagdo individual. A imparidade
colectiva é posteriormente avaliada pela gestdo de for-
ma a assegurar que se encontra em linha com a politica
global do Banco.

Impairment assessment

The principal considerations governing the assessment
of impairment on loans and advances to customers are
associated with the assessment of the amount of over-
due payments or if there is any information on cash flow
difficulties or defaults by counterparties in respect of the
agreement’s initial terms. The bank assesses impairment
in two areas: separate and collective.

Separate assessment

The bank assesses the level of impairment adequate to
each individually significant loan on a separate basis. For
separate assessments, the bank takes diverse factors
into consideration. These include a counterparty’s even-
tual business plans, its capacity to improve its economic
performance after the appearance of the economic dif-
ficulty, the existence of other sources of financial support
and the realisable value of any collateral guarantees
received. Impairment losses are revalued at each bank
reporting date, unless any circumstances requiring spe-
cial attention have been identified.

Collective assessment

BCI performs collective impairment assessments on all
credit which is not individually significant in addition to
significant credit on which there is no objective evidence
of individual impairment. The bank assesses collective
impairment at the date of each financial report.

Collective impairment takes into account the impairment
which probably exists in the portfolio even if no objective
evidence of individual impairment has already been iden-
tified. Collective impairment is then assessed by man-
agement in order to ensure that it is in line with the bank’s
global policy.
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Existe imparidade de crédito nas seguintes classes de
empréstimos e adiantamentos no Banco:

Credit impairment exists in the bank’s following catego-
ries of loans and advances:

EMPRESTIMO
HIPOTECARIO
MORTGAGE

VENDAS A EMPRESTIMOS OUTROS EMPRESTIMOS
PRESTAGOES CARTOES EMPRESTIMOS A GRANDES
E LOCAGOES LOANS E ADIANTAMENTOS EMPRESAS
OTHER LOANS  LOANS TO MAJOR

AND ADVANCES ENTERPRISES

LOAN FINANCEIRAS - CARDS

SALES BY
INSTALMENTS
AND FINANCIAL
LEASES

EMPRESTIMOS VENCIDOS | OVERDUE LOANS

SALDO NO INICIO DO ANO | BALANCE AT START OF PERIOD 33,774,204 36,655,180 11,309,490 40450630 239504251 361,792,854
CONTAS FECHADAS COM IMPARIDADE

CLOSURES OF IMPAIRED ACCOUNTS - - : 74,858,588 74,858,588
IMPARIDADE LIQUIDA DO EXERCICIO/(LIBERADAS)

N HPARKENT FOR PEHOB DS A (7,887,469) 0,644,381 8,040,409 47023558  (172254.960)  (115.434,080)
EM 31 DE DEZEMBRO DE 2012 | AT 31 DECEMBER 2012 25,886,825 46,209,561 19,349,809 87,483,198 142,197,880 321,217,362
EMPRESTIMOS VINCENDOS | OUTSTANDING LOANS

SALDO NO INICIO DO ANO | BALANCE AT START OF PERIOD 15,214,206 20,530,908 4,044,029 05467603 332177077 397,434,022
IMPARIDADE LIQUIDA DO EXERCICIO /(LIBERADAS)

A tOR Deh Moo A (261.271) 26,979 3,506,465 45972840 (56,544,288) (7,209,275)
EM 31 DE DEZEMBRO DE 2012 | AT 31 DECEMBER 2012 14,952,035 20,557,887 7,640,493 71,440,444 275,632,980 300,224,747
TOTAL 40,839,760 66,857,448 26,990,392 158,923,642 417,830,868 711,442,110

(b) Risco de liquidez

O risco de liquidez é o risco potencial que o Banco
podera estar exposto se nao tiver capacidade financeira
para satisfazer os seus compromissos associados aos
instrumentos financeiros quando estes se vencem.
A mitigagcao do risco é feita com recurso a gestéo dos
activos com base na sua liquidez e o controlo periddico
dos fluxos de caixa futuros e a sua liquidez.

A gestao e o controlo do risco de liquidez sao feitos com
0 recurso a andlise dos prazos residuais dos diferentes
activos e passivos do balango para evidenciar, em cada
um dos diferentes intervalos considerados, a diferenca
entre os volumes de entrada e saida de caixa, bem
como os respectivos gaps de liquidez.

A politica e a estratégia de gestdo, relacionada com
o risco de liquidez, sdo definidas pelo Comité de Activos
e Passivos, sendo implementada pela Sala de Mercados
(DSM) e controlada pela Direccdo de Gestéo de Risco
(DGR).

A DSM mantém um portfélio diversificado de activos,
0s quais podem ser facilmente liquidados caso ocorra
uma interrupgéao de fluxos de caixa nao prevista. O Banco
possui, igualmente, depdsitos junto ao Banco de
Mogambique, nos termos da legislacdo em vigor, e
linhas contratadas junto aos bancos do Grupo, para
fazer face ao risco potencial associado.

Valores em Meticais | Amounts in Meticais

(b) Liquidity risk

Liquidity risk is the bank’s potential risk of not having the
financial capacity to meet its commitments, associated
with financial instruments when they mature. The risk is
mitigated by the management of assets, based on their
liquidity and the periodic control of future cash flows and
liquidity.

Management and control of liquidity risk are performed
by the use of an analysis of the periods to maturity of
different balance sheet assets and liabilities, to show the
difference between the volumes of incoming and outgo-
ing cash flows, in addition to the respective liquidity
gaps, for each of the different periods.

Policy and management strategy, related with liquidity
risk are defined by the ALCO committee, implemented
by the Trading Room (DSM) and controlled by the Risk
Management Division (DGR).

DSM maintains a diversified portfolio of assets that can
be easily liquidated in the event of an unscheduled inter-
ruption of cash flows. The bank also has deposits with
the Bank of Mozambique, under the terms of current
legislation and lines of credit with group banks to provide
for the potential, associated risk.
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Sumaério dos itens do balango do Grupo por prazos de
maturidade, em 31 de Dezembro de 2012:

CAIXA E DISP. EM BANCOS CENTRAIS | CASH AND CASH BALANCES WITH CENTRAL BANKS

Summary of the group’s balance sheet items by periods
to maturity, at 31 December 2012:

ATE 1 MES
UP TO 1 MONTH

ENTRE1E
3 MESES
1 - 3 MONTHS

ENTRE 3 MESES
E1ANO

3 MONTHS
-1YEAR

DISPONIBILIDADES SOBRE ICS | CASH BALANCES WITH CREDIT INSTITUTIONS

ACTIVOS FIN. DISPONIVEIS PARA VENDA | AVAILABLE FOR SALE FINANCIAL ASSETS 415,623,870 4,287,092,082 2,704,640,663
APLICACOES EM INSTITUICGES DE CREDITO | LOANS AND ADVANCES TO CREDIT INSTITUTIONS 5,565,459,553 1,632,008,952 1,523,515,123
CREDITO A CLIENTES | LOANS AND ADVANCES TO CUSTOMERS 5,808,275,335 1,365,232,300 4,800,088,696
OUTROS ACTIVOS | OTHER ASSETS - -
TOTAL DO ACTIVO | TOTAL ASSETS 11,789,358,758  7,284,333,334  9,028,244,482
RECURSOS DE BANCOS CENTRAIS | CENTRAL BANKS' RESOURCES - R
RECURSOS DE OUTRAS ICS | OTHER CREDIT INSTITUTIONS’ RESOURCES 1,150,184,102 996,279,223 226,073,818
RECURSOS DE CLIENTES | CUSTOMER RESOURCES 6,221,713,615 8,016,031,245 6,573,118,169
RECURSOS CONSIGNADOS | CONSIGNED RESOURCES - -
EMPRESTIMOS SUBORDINADOS | SUBORDINATED LOANS - -
TITULOS DE DIVIDA | DEBT SECURITIES - -
OUTROS PASSIVOS | OTHER LIABILITIES 4,924,834 - 38,995,593
TOTAL DO PASSIVO | TOTAL LIABILITIES 7,376,822,551  9,012,310,468  6,838,187,580
GAP DE LIQUIDEZ EM MZN | LIQUIDITY GAP IN MZN 4,412,536,207 (1,727,977,134)  2,190,056,902
GAP DE LIQUIDEZ ACUMULADO | ACCUMULATED LIQUIDITY GAP 4,412,536,207  2,684,550,073  4,874,615,975

Sumaério dos itens do balango do Grupo por prazos de
maturidade, em 31 de Dezembro de 2011:

CAIXA E DISP. EM BANCOS CENTRAIS | CASH AND CASH BALANCES WITH CENTRAL BANKS

Summary of the group’s balance sheet items by periods
to maturity, at 31 December 2011:

ATE 1 MES
UP TO 1 MONTH

ENTRE1E
3 MESES

1 - 3 MONTHS

ENTRE 3 MESES
E1ANO

3 MONTHS
-1YEAR

DISPONIBILIDADES SOBRE ICS | CASH BALANCES WITH CREDIT INSTITUTIONS

ACTIVOS FIN. DISPONIVEIS PARA VENDA | AVAILABLE FOR SALE FINANCIAL ASSETS 398,391,172 931,798,877 2,811,185,313
APLICACOES EM INSTITUICGES DE CREDITO | LOANS AND ADVANCES TO CREDIT INSTITUTIONS 3,348,927,284 245,831,069 274,522,155
CREDITO A CLIENTES | LOANS AND ADVANCES TO CUSTOMERS 2,720,668,167 3,031,653,703 5,846,555,831
OUTROS ACTIVOS | OTHER ASSETS - -
TOTAL DO ACTIVO | TOTAL ASSETS 6,467,986,623  4,209,283,649  8,932,263,299
RECURSOS DE OUTRAS ICS | OTHER CREDIT INSTITUTIONS RESOURCES 766,998,503 3,263,744 461 680,608
RECURSOS DE CLIENTES | CUSTOMER RESOURCES 560,360,533  10,051,350,032 5,617,952,511
RECURSOS CONSIGNADOS | CONSIGNED RESOURCES 15,293,893 - -
EMPRESTIMOS SUBORDINADOS | SUBORDINATED LOANS - -
TITULOS DE DIVIDA | DEBT SECURITIES - -
OUTROS PASSIVOS | OTHER LIABILITIES - -
TOTAL DO PASSIVO | TOTAL LIABILITIES 1,342,652,929  13,315,094,493  5,618,633,119
GAP DE LIQUIDEZ EM MZN | LIQUIDITY GAP IN MZN 5,125,333,694 (9,105,810,844)  3,313,630,180
GAP DE LIQUIDEZ ACUMULADO | ACCUMULATED LIQUIDITY GAP 5,125,333,694 (3,980,477,150)  (666,846,970)
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ENTRE 1 E 3 ANOS SUPERIOR SEM PERIODO VALOR
1-3 YEARS A 3 ANOS FIXO  CONTABILISTICO
MORE THAN NO DEFINED BOOK VALUE
3 YEARS PERIOD
CAIXA E DISP. EM BANCOS CENTRAIS | CASH AND CASH BALANCES WITH CENTRAL BANKS - - 7,872,283,203 7,872,283,203
DISPONIBILIDADES SOBRE ICS | CASH BALANCES WITH CREDIT INSTITUTIONS - - 605,106,192 605,106,192
ACTIVOS FIN. DISPONIVEIS PARA VENDA | AVAILABLE FOR SALE FINANCIAL ASSETS 1,497 478,392 1,105,221,717 24,004,300  10,034,061,024
APLICACOES EM INSTITUICOES DE CREDITO | LOANS AND ADVANCES TO CREDIT INSTITUTIONS 2,033,943 - - 8,723,017,571
CREDITO A CLIENTES I LOANS AND ADVANCES TO CUSTOMERS 308,924,183 16,521,507,604 - 36,804,028,118
OUTROS ACTIVOS | OTHER ASSETS - - 165,161,930 165,161,930
TOTAL DO ACTIVO | TOTAL ASSETS 9,808,436,518  17,626,729,321  8,666,555,625 64,203,658,038
RECURSOS DE BANCOS CENTRAIS | CENTRAL BANKS' RESOURCES - -
RECURSOS DE OUTRAS IS | OTHER CREDIT INSTITUTIONS’ RESOURCES 1,392,600,973 919,050,816 - 4,684,188,932
RECURSOS DE CLIENTES | CUSTOMER RESOURCES 203,451,648 103,013,150  29,039,225,646  50,156,553,473
RECURSOS CONSIGNADOS | CONSIGNED RESOURCES 21,000,000 5,358,786,919 28,181,901 5,407,968,320
EMPRESTIMOS SUBORDINADOS | SUBORDINATED LOANS - 552,546,189 - 552,546,189
TITULOS DE DIVIDA [ DEBT SECURITIES - 1,118,744,072 - 1,118,744,072
OUTROS PASSIVOS | OTHER LIABILITIES 7,671,799 40,234,475 757,352,639 849,179,340
TOTAL DO PASSIVO | TOTAL LIABILITIES 1,624,724,020  8,092,375,621 29,824,760,186  62,769,180,826
GAP DE LIQUIDEZ EM MZN | LIQUIDITY GAP IN MZN 8,183,712,098  9,534,353,700 (21,158,204,561)  1,434,477,212
GAP DE LIQUIDEZ ACUMULADO | ACCUMULATED LIQUIDITY GAP 13,058,328,073 22,502,681,773  1,434,477,212  2,868,954,424

ENTRE 1 E 3 ANOS SUPERIOR SEM PERIODO VALOR
1-3 YEARS A3 ANOS FIXO  CONTABILISTICO
MORE THAN NO DEFINED BOOK VALUE

3 YEARS PERIOD
CAIXA E DISP. EM BANCOS CENTRAIS | CASH AND CASH BALANCES WITH CENTRAL BANKS - - 5,013,573,787 5,013,573,787
DISPONIBILIDADES SOBRE ICS | CASH BALANCES WITH CREDIT INSTITUTIONS - - 430,019,723 430,019,723
ACTIVOS FIN. DISPONIVEIS PARA VENDA | AVAILABLE FOR SALE FINANCIAL ASSETS 303,861,827 1,256,675,647 24,704,301 5,726,617,137
APLICACOES EM INSTITUICOES DE CREDITO | LOANS AND ADVANCES TO CREDIT INSTITUTIONS 2,373,485 - - 3,871,653,993
CREDITO A CLIENTES I LOANS AND ADVANCES TO CUSTOMERS 7294058738  13,102,092,212 - 31,995,028,651
OUTROS ACTIVOS | OTHER ASSETS - - 381,168,704 381,168,704
TOTAL DO ACTIVO | TOTAL ASSETS 7,600,294,050 14,358,767,859  5,849,466,515  47,418,061,995
RECURSOS DE OUTRAS ICS | OTHER CREDIT INSTITUTIONS’ RESOURCES 27,825 - 4,031,451,397
RECURSOS DE CLIENTES | CUSTOMER RESOURCES 170,442,010 78245465  20,045073226  37,423,423,777
RECURSOS CONSIGNADOS | CONSIGNED RESOURCES 23,602,810 2,704,358,893 2,743,255,596
EMPRESTIMOS SUBORDINADOS | SUBORDINATED LOANS 507,236,819 - - 507,236,819
TITULOS DE DIVIDA | DEBT SECURITIES 1,123,240,625 - 1,123,240,625
OUTROS PASSIVOS | OTHER LIABILITIES - - 662,341,238 662,341,238
TOTAL DO PASSIVO | TOTAL LIABILITIES 1,824,550,089  2,782,604,358  21,607,414,464  46,490,949,452
GAP DE LIQUIDEZ EM MZN | LIQUIDITY GAP IN MZN 5,775,743,961  11,576,163,501 (15,757,947,949) 927,112,542
GAP DE LIQUIDEZ ACUMULADO | ACCUMULATED LIQUIDITY GAP 5,108,896,991  16,685,060,492 927,112,543  1,854,225,085
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Sumaério dos itens do balango do Banco por prazos de Summary of the bank’s balance sheet items by periods
maturidade, em 31 de Dezembro de 2012: to maturity, at 31 December 2012:

ATE 1 MES ENTRE1E  ENTRE 3 MESES
UP TO 1 MONTH 3 MESES E1ANO

1 - 3 MONTHS 3 MONTHS
-1YEAR

CAIXA E DISP. EM BANCOS CENTRAIS | CASH AND CASH BALANCES WITH CENTRAL BANKS - - -

DISPONIBILIDADES SOBRE ICS | CASH BALANCES WITH CREDIT INSTITUTIONS - - R

ACTIVOS FIN. DISPONIVEIS PARA VENDA | AVAILABLE FOR SALE FINANCIAL ASSETS 415,623,890 4,287,092,082 2,704,640,663
APLICAGOES EM INSTITUICOES DE CREDITO | LOANS AND ADVANCES TO CREDIT INSTITUTIONS 5,564,864,553 1,632,008,952 1,623,5615,123
CREDITO A GLIENTES | LOANS AND ADVANCES TO CUSTOMERS 5,808,275,335 1,365,232,300 4,800,088,696
OUTROS ACTIVOS | OTHER ASSETS - - -
TOTAL DO ACTIVO | TOTAL ASSETS 11,788,763,778 7,284,333,334 9,028,244,482
RECURSOS DE OUTRAS ICS I OTHER CREDIT INSTITUTIONS™ RESOURCES 1,150,184,102 996,279,223 222,561,248
RECURSOS DE CLIENTES | CUSTOMER RESOURCES 6,221,713,615 8,016,031,245 6,573,118,169

RECURSOS CONSIGNADOS | CONSIGNED RESOURCES - - R
EMPRESTIMOS SUBORDINADOS | SUBORDINATED LOANS - - R
TITULOS DE DIVIDA | DEBT SECURITIES - - -
OUTROS PASSIVOS | OTHER LIABILITIES - - -

TOTAL DO PASSIVO | TOTAL LIABILITIES 7,371,897,717  9,012,310,468  6,795,679,417
GAP DE LIQUIDEZ EM MZN | LIQUIDITY GAP IN MZN 4,416,866,061  (1,727,977,134)  2,232,565,065
GAP DE LIQUIDEZ ACUMULADO | ACCUMULATED LIQUIDITY GAP 4,416,866,061  2,688,888,927  4,921,453,992

Sumaério dos itens do balango do Banco por prazos de Summary of the bank’s balance sheet items by periods

maturidade, em 31 de Dezembro de 2011: to maturity, at 31 December 2011:

ATE 1 MES ENTRE1E  ENTRE 3 MESES
UP TO 1 MONTH 3 MESES E1ANO

1 - 3 MONTHS 3 MONTHS
-1YEAR

CAIXA E DISP. EM BANCOS CENTRAIS | CASH AND CASH BALANCES WITH CENTRAL BANKS - - -

DISPONIBILIDADES SOBRE ICS | CASH BALANCES WITH CREDIT INSTITUTIONS - - R

ACTIVOS FIN. DISPONIVEIS PARA VENDA | AVAILABLE FOR SALE FINANCIAL ASSETS 398,391,172 931,798,877 2,811,185,313
APLICAGOES EM INSTITUICGES DE CREDITO | LOANS AND ADVANCES TO CREDIT INSTITUTIONS 3,348,383 484 245,831,069 274,522,155
CREDITO A CLIENTES | LOANS AND ADVANCES TO CUSTOMERS 2,720,688,167 3,031,653,703 5,847,768,438
OUTROS ACTIVOS | OTHER ASSETS - - -
TOTAL DO ACTIVO | TOTAL ASSETS 6,467,462,823  4,209,283,649  8,933,475,906
RECURSOS DE OUTRAS ICS | OTHER CREDIT INSTITUTIONS RESOURCES 763,077,767 3,263,744,461 -
RECURSOS DE CLIENTES | CUSTOMER RESOURCES 560,360,533  10,051,350,032 5,618,633,119

RECURSOS CONSIGNADOS | CONSIGNED RESOURCES ; - R
EMPRESTIMOS SUBORDINADOS | SUBORDINATED LOANS ; - R
TITULOS DE DIVIDA | DEBT SECURITIES ] R R
OUTROS PASSIVOS | OTHER LIABILITIES

TOTAL DO PASSIVO | TOTAL LIABILITIES 1,323,438,300 13,315,094,493  5,618,633,119
GAP DE LIQUIDEZ EM MZN | LIQUIDITY GAP IN MZN 5,144,024,523 (9,105,810,844)  3,314,842,787
GAP DE LIQUIDEZ ACUMULADO | ACCUMULATED LIQUIDITY GAP 5,144,024,523  (3,961,786,321)  (646,943,534)
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ENTRE 1 E 3 ANOS SUPERIOR SEM PERIODO VALOR
1-3 YEARS A 3 ANOS FIXO  CONTABILISTICO

MORE THAN NO DEFINED BOOK VALUE

3 YEARS PERIOD

CAIXA E DISP. EM BANCOS CENTRAIS | CASH AND CASH BALANCES WITH CENTRAL BANKS - - 7,872,279,728 7,872,279,728
DISPONIBILIDADES SOBRE ICS | CASH BALANCES WITH CREDIT INSTITUTIONS - - 591,834,648 591,834,648
ACTIVOS FIN. DISPONIVEIS PARA VENDA | AVAILABLE FOR SALE FINANCIAL ASSETS 1,497 478,392 1,105,221,697 24,004,300  10,034,061,024
APLICACOES EM INSTITUICOES DE CREDITO | LOANS AND ADVANCES TO CREDIT INSTITUTIONS 2,033,943 - - 8,722,422,571
CREDITO A CLIENTES I LOANS AND ADVANCES TO CUSTOMERS 308,924,183 16,535,696,495 - 36,818,217,009
OUTROS ACTIVOS | OTHER ASSETS - - 457,916,026 457,916,026
TOTAL DO ACTIVO | TOTAL ASSETS 9,808,436,518  17,640,918,192  8,946,034,702  64,496,731,006
RECURSOS DE OUTRAS ICS | OTHER CREDIT INSTITUTIONS’ RESOURCES 1,392,600,973 914,891,587 - 4,676,517,133
RECURSOS DE CLIENTES | CUSTOMER RESOURCES 203,451,648 103,013,150  29,054,790,036  50,172,117,863
RECURSOS CONSIGNADOS | CONSIGNED RESOURCES 21,000,000 5,358,786,919 28,181,901 5,407,968,820
EMPRESTIMOS SUBORDINADOS | SUBORDINATED LOANS - 552,546,189 - 552,546,189
TITULOS DE DIVIDA | DEBT SECURITIES - 1,118,744,072 - 1,118,744,072
OUTROS PASSIVOS | OTHER LIABILITIES - - 841,350,468 841,350,468
TOTAL DO PASSIVO | TOTAL LIABILITIES 1,617,052,621  8,047,981,917  29,924,322,405 62,769,244,545
GAP DE LIQUIDEZ EM MZN | LIQUIDITY GAP IN MZN 8,191,383,897  9,592,936,275 (20,978,287,703)  1,727,486,461
GAP DE LIQUIDEZ ACUMULADO | ACCUMULATED LIQUIDITY GAP 13,112,837,889  22,705,774,164  1,727,486,461  3,454,972,922

ENTRE 1 E 3 ANOS SUPERIOR SEM PERIODO VALOR
1-3 YEARS A3 ANOS FIXO  CONTABILISTICO
MORE THAN NO DEFINED BOOK VALUE

3 YEARS PERIOD
CAIXA E DISP. EM BANCOS CENTRAIS | CASH AND CASH BALANCES WITH CENTRAL BANKS - - 5,013,572,729 5,013,572,729
DISPONIBILIDADES SOBRE ICS | CASH BALANCES WITH CREDIT INSTITUTIONS - - 421,275,092 421,275,092
ACTIVOS FIN. DISPONIVEIS PARA VENDA | AVAILABLE FOR SALE FINANCIAL ASSETS 303,861,827 1,256,675,647 24,704,301 5,726,617,137
APLICACOES EM INSTITUICOES DE CREDITO | LOANS AND ADVANCES TO CREDIT INSTITUTIONS 2,373,485 3,871,110,193
CREDITO A CLIENTES | LOANS AND ADVANCES TO CUSTOMERS 7.300,576,546  13,114,821,195 32,015,508,049
OUTROS ACTIVOS | OTHER ASSETS - - 628,710,352 628,710,352
TOTAL DO ACTIVO | TOTAL ASSETS 7,606,811,858  14,371,496,842  6,088,262,474  47,676,793,552
RECURSOS DE OUTRAS ICS | OTHER CREDIT INSTITUTIONS® RESOURCES 27,824 - 4,026,850,052
RECURSOS DE CLIENTES | CUSTOMER RESOURCES 170,442,010 78245465  20,964,076,588  37,443,107,747
RECURSOS CONSIGNADOS | CONSIGNED RESOURCES 21,000,000 2,704,358,893 17,896,703 2,743,255,596
EMPRESTIMOS SUBORDINADOS | SUBORDINATED LOANS - 507,236,819 - 507,236,819
TITULOS DE DIVIDA | DEBT SECURITIES - 1,123,240,625 - 1,123,240,625
OUTROS PASSIVOS | OTHER LIABILITIES 656,758,693 656,758,693
TOTAL DO PASSIVO | TOTAL LIABILITIES 191,469,834  4,413,081,802  21,638,731,984  46,500,449,532
GAP DE LIQUIDEZ EM MZN | LIQUIDITY GAP IN MZN 7,415,342,024  9,958,415,040 (15,550,469,510)  1,176,344,020
GAP DE LIQUIDEZ ACUMULADO | ACCUMULATED LIQUIDITY GAP 6,768,398,490  16,726,813,530  1,176,344,021  2,352,688,041
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(c) Risco de mercado

O risco de mercado é o risco associado ao facto do
justo valor ou dos fluxos de caixa futuros dos instrumen-
tos financeiros virem a flutuar em consequéncias das
alteragdes em variaveis de mercado como a taxa de juro
e taxa de cambio.

Risco taxa de juro

Este risco ocorre sempre que, no desenvolvimento da
sua actividade, o Banco contrata operagdes com fluxos
financeiros futuros sensiveis a eventuais variagbes da
taxa de juro.

A gestao e o controlo do risco de taxa de juros séo feitos
com o recurso a analise dos repricing dates dos diferen-
tes activos e passivos sensiveis do balanco para eviden-
ciar, em cada um dos diferentes intervalos considera-
dos, a diferenca entre os volumes de entrada e saida de
caixa, bem como os respectivos gaps de taxa de juros.

A politica e a estratégia de gestao, relacionada com o
risco de taxa de juro, séo definidas pelo Comité de Acti-
vos e Passivos, sendo implementadas pela Sala de Mer-
cados (DSM) e controladas pela Direcgao de Gestao de
Risco (DGR).

(c) Market risk

Market risk is the risk that the fair value or future cash
flows on financial instruments may fluctuate owing to
changes in market variables such as interest and foreign
exchange rates.

Interest risk rate

This risk occurs whenever the bank, during the perfor-
mance of its activity, contracts for operations whose
future financial flows are sensitive to the possibility of
interest rate changes.

Interest rate risk management and control uses an anal-
ysis of the repricing dates of the different sensitive assets
and liabilities in the balance sheet, to evidence the differ-
ence between cash inflows and outflows, in each of the
different periods considered, in addition to the respec-
tive interest rate gaps.

Policy and management strategy, related with liquidity
risk are defined by the ALCO committee, implemented
by the Trading Room (DSM) and controlled by the Risk
Management Division (DGR).
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Sumaério dos itens do balan¢o do Grupo sensiveis a alte- Summary of balance sheet items sensitive to interest
racdo da taxa de juro, em 31 de Dezembro de 2012 rate changes at 31 December 2012.

ATE 1 MES ENTRE1E  ENTRE 3 MESES
UP TO 1 MONTH 3 MESES E1ANO
1- 3 MONTHS 3 MONTHS
-1 YEAR
CAIXA E DISP. EM BANCOS CENTRAIS | CASH AND CASH BALANCES WITH CENTRAL BANKS - 24,901,164 -
DISPONIBILIDADES SOBRE ICS | CASH BALANCES WITH CREDIT INSTITUTIONS - 595,000 -
ACTIVOS FIN. DISPONIVEIS PARA VENDA | AVAILABLE FOR SALE FINANCIAL ASSETS 958,083,747 5,769,895,386 3,282,077,591
APLICAGOES EM INSTITUIGOES DE CREDITO | LOANS AND ADVANCES TO CREDIT INSTITUTIONS 5,565,459,553 1,632,008,952 1,523,515,123
CREDITO A CLIENTES | LOANS AND ADVANCES TO CUSTOMERS 21,761,269,753 7,723,442,928 1,908,638,691
OUTROS ACTIVOS | OTHER ASSETS - - -
TOTAL DO ACTIVO | TOTAL ASSETS 28,284,813,053  15,150,843,430  6,714,231,405
RECURSOS DE OUTRAS ICS | OTHER CREDIT INSTITUTIONS' RESOURCES 1,150,184,102 558,505,004 2,964,793,935
RECURSOS DE CLIENTES | CUSTOMER RESOURCES 29,613,453,354  13,679,081,541 6,557,553,779
RECURSOS CONSIGNADOS | CONSIGNED RESOURCES - - 5,358,786,919
EMPRESTIMOS SUBORDINADOS | SUBORDINATED LOANS - 552,546,189 -
TITULOS DE DIVIDA | DEBT SECURITIES - 1,118,744,072 -
OUTROS PASSIVOS | OTHER LIABILITIES - - -
TOTAL DO PASSIVO | TOTAL LIABILITIES 30,763,637,456  15,908,876,806  14,881,134,633
GAP TAXA DE JURO (2,478,824,403)  (758,033,376)  (8,166,903,228)
GAP ACUMULADO DE TAXA DE JURO (2,478,824,403)  (3,236,857,779) (11,403,761,007)
Sumaério dos itens do balan¢o do Grupo sensiveis a alte- Summary of balance sheet items sensitive to interest
racdo da taxa de juro, em 31 de Dezembro de 2011 rate changes at 31 December 2011.

ATE 1 MES ENTRE1E  ENTRE 3 MESES

UP TO 1 MONTH 3 MESES

1 - 3 MONTHS
CAIXA E DISP. EM BANCOS CENTRAIS | CASH AND CASH BALANCES WITH CENTRAL BANKS - 9,875,060 -
DISPONIBILIDADES SOBRE ICS | CASH BALANCES WITH CREDIT INSTITUTIONS - 543,800 -
ACTIVOS FIN. DISPONIVEIS PARA VENDA | AVAILABLE FOR SALE FINANCIAL ASSETS 398,391,172 931,798,877 2,811,185,313
APLICAGOES EM INSTITUIGOES DE CREDITO | LOANS AND ADVANGES TO CREDIT INSTITUTIONS 3,348,927,284 245,831,069 274,522,155
CREDITO A CLIENTES | LOANS AND ADVANCES TO CUSTOMERS 12,071,044,167  14,881,181,703 2,291,842,831
OUTROS ACTIVOS | OTHER ASSETS - - -
TOTAL DO ACTIVO | TOTAL ASSETS 15,818,362,623  16,058,811,649  5,377,550,299
RECURSOS DE OUTRAS ICS | OTHER CREDIT INSTITUTIONS’ RESOURCES 792,320,460 3,238,422,504 680,608
RECURSOS DE CLIENTES | CUSTOMER RESOURCES 4,887,090,407 7,304,288,148 7,408,533,561
RECURSOS CONSIGNADOS | CONSIGNED RESOURCES 2,704,358,893
EMPRESTIMOS SUBORDINADOS | SUBORDINATED LOANS - 507,236,819 -
TITULOS DE DIVIDA | DEBT SECURITIES - 1,123,240,625 -

OUTROS PASSIVOS | OTHER LIABILITIES . -
PROVISOES - - -
TOTAL DO PASSIVO | TOTAL LIABILITIES 5,679,410,867 12,173,188,096  10,113,573,062
GAP TAXA DE JURO 10,138,951,756  3,885,623,553  (4,736,022,763)

GAP ACUMULADO DE TAXA DE JURO 10,138,951,756  14,024,575,309 9,288,552,546
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ENTRE 1 E 3 ANOS SUPERIOR SEM PERIODO VALOR
1-3 YEARS A 3 ANOS FIXO  CONTABILISTICO
MORE THAN NO DEFINED BOOK VALUE

3 YEARS PERIOD
CAIXA E DISP. EM BANCOS CENTRAIS | CASH AND CASH BALANCES WITH CENTRAL BANKS - - 7,847,382,039 7,872,283,203
DISPONIBILIDADES SOBRE ICS | CASH BALANCES WITH CREDIT INSTITUTIONS - - 604,511,192 605,106,192
ACTIVOS FIN. DISPONIVEIS PARA VENDA | AVAILABLE FOR SALE FINANCIAL ASSETS - - 24,004,300  10,034,061,024
APLICACOES EM INSTITUICOES DE CREDITO | LOANS AND ADVANCES TO CREDIT INSTITUTIONS 2,033,943 - - 8,723,017,571
CREDITO A CLIENTES I LOANS AND ADVANCES TO CUSTOMERS 1,568,470,389 3,842,206,357 - 36,804,028,118
OUTROS ACTIVOS | OTHER ASSETS - - 165,161,930 165,161,930
TOTAL DO ACTIVO | TOTAL ASSETS 1,570,504,332  3,842,206,357  8,641,059,461 64,203,658,038
RECURSOS DE OUTRAS ICS | OTHER CREDIT INSTITUTIONS® RESOURCES 10,705,891 - - 4,684,188,932
RECURSOS DE CLIENTES | CUSTOMER RESOURCES 261,070,164 45,394,635 - 50,156,553,473
RECURSOS CONSIGNADOS | CONSIGNED RESOURCES - 49,181,901 5,407,968,820
EMPRESTIMOS SUBORDINADOS | SUBORDINATED LOANS - - - 552,546,189
TITULOS DE DIVIDA | DEBT SECURITIES - - - 1,118,744,072
OUTROS PASSIVOS | OTHER LIABILITIES 7,671,799 40,234,475 801,273,066 849,179,340
TOTAL DO PASSIVO | TOTAL LIABILITIES 279,447,854 85,629,110 850,454,967  62,769,180,827
GAP TAXA DE JURO 1,291,056,478  3,756,577,247  7,790,604,495  1,434,477,212
GAP ACUMULADO DE TAXA DE JURO (10,112,704,529)  (6,356,127,282)  1,434,477,213  2,868,954,425

ENTRE 1 E 3 ANOS SUPERIOR SEM PERIODO VALOR
1-3 YEARS A3 ANOS FIXO  CONTABILISTICO
MORE THAN NO DEFINED BOOK VALUE

3 YEARS PERIOD
CAIXA E DISP. EM BANCOS CENTRAIS | CASH AND CASH BALANCES WITH CENTRAL BANKS - - 5,003,698,727 5,013,573,787
DISPONIBILIDADES SOBRE ICS | CASH BALANCES WITH CREDIT INSTITUTIONS - - 429,475,923 430,019,723
ACTIVOS FIN. DISPONIVEIS PARA VENDA | AVAILABLE FOR SALE FINANCIAL ASSETS 303,861,827 1,256,675,647 24,704,301 5,726,617,137
APLICACOES EM INSTITUICOES DE CREDITO | LOANS AND ADVANCES TO CREDIT INSTITUTIONS 2,373,485 3,871,653,993
CREDITO A CLIENTES | LOANS AND ADVANCES TO CUSTOMERS 37,946,755 2,713,013,195 31,995,028,651
OUTROS ACTIVOS | OTHER ASSETS - - 381,168,704 381,168,704
TOTAL DO ACTIVO | TOTAL ASSETS 344,182,067  3,969,688,842  5,839,047,655 47,418,061,995
RECURSOS DE OUTRAS ICS | OTHER CREDIT INSTITUTIONS® RESOURCES 27,824 - 4,031,451,396
RECURSOS DE CLIENTES | CUSTOMER RESOURCES 6,335,373,761  11,488,137,900 - 37423423777
RECURSOS CONSIGNADOS | CONSIGNED RESOURCES 38,896,703 2,743,255,596
EMPRESTIMOS SUBORDINADOS | SUBORDINATED LOANS - - - 507,236,819
TITULOS DE DIVIDA | DEBT SECURITIES - - 1,123,240,625
OUTROS PASSIVOS | OTHER LIABILITIES 4,601,344 56,413,383 601,326,512 662,341,239
PROVISOES - - 116,335,842 116,335,842
TOTAL DO PASSIVO | TOTAL LIABILITIES 6,340,002,929  11,544,551,283 756,559,057  46,607,285,294
GAP TAXA DE JURO (5,995,820,862)  (7,574,862,441)  5,082,488,598 810,776,700
GAP ACUMULADO DE TAXA DE JURO 3,202,731,684  (4,282,130,757) 800,357,841  1,611,134,541
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Sumaério dos itens do balango do Banco sensiveis a alte- Summary of balance sheet items sensitive to interest
racdo da taxa de juro, em 31 de Dezembro de 2012 rate changes at 31 December 2012.

ATE 1 MES ENTRE1E  ENTRE 3 MESES
UP TO 1 MONTH 3 MESES E1ANO

1 - 3 MONTHS 3 MONTHS
-1YEAR

CAIXA E DISP. EM BANCOS CENTRAIS | CASH AND CASH EQUIVALENTS WITH CENTRAL BANKS - - -
DISPONIBILIDADES SOBRE ICS | CASH EQUIVALENTS HELD WITH CREDIT INSTITUTIONS - - -

ACTIVOS FIN. DISPONIVEIS PARA VENDA | AVAILABLE FOR SALE FINANCIAL ASSETS 958,083,747 5,769,895,386 3,282,077,591
APLICAGOES EM INSTITUIGOES DE CREDITO | INVESTMENTS IN CREDIT INSTITUTIONS 5,564,864,553 1,632,008,952 1,523,515,123
CREDITO A CLIENTES | LOANS AND ADVANCES TO CUSTOMERS 21,761,269,753 7,723,442,928 1,912,151,261
OUTROS ACTIVOS | OTHER ASSETS - - -
TOTAL DO ACTIVO | TOTAL ASSETS 28,284,218,053  15,125,347,266  6,717,743,975
RECURSOS DE OUTRAS ICS | OTHER CREDIT INSTITUTIONS’ RESOURCES 1,150,184,102 558,505,004 2,967,798,277
RECURSOS DE CLIENTES | CUSTOMER RESOURCES 29,613,453,354  13,679,081,541 6,573,118,169
RECURSOS CONSIGNADOS | CONSIGNED RESOURCES - - 5,358,786,919
OUTROS PASSIVOS SUBORDINADOS | OTHER SUBORDINATED LIABILITIES - 552,546,189 -
TITULOS DE DIVIDA | DEBT SECURITIES - 1,118,744,072 -
OUTROS PASSIVOS | OTHER LIABILITIES - - -
TOTAL DO PASSIVO | TOTAL LIABILITIES 30,763,637,456  15,908,876,806  14,899,703,365
GAP TAXA DE JURO | INTEREST RATE GAP (2,479,419,403)  (783,529,540)  (8,181,959,390)
GAP ACUMULADO DE TAXA DE JURO | ACCUMULATED INTEREST RATE GAP (2,479,419,403)  (3,262,948,943) (11,444,908,333)
Sumaério dos itens do balango do Banco sensiveis a alte- Summary of balance sheet items sensitive to interest
racdo da taxa de juro, em 31 de Dezembro de 2011 rate changes at 31 December 2011.

ATE 1 MES ENTRE1E  ENTRE 3 MESES
UP TO 1 MONTH 3 MESES E1ANO

1 - 3 MONTHS 3 MONTHS
-1YEAR

CAIXA E DISP. EM BANCOS CENTRAIS | CASH AND CASH EQUIVALENTS WITH CENTRAL BANKS - - -
DISPONIBILIDADES SOBRE ICS | CASH EQUIVALENTS HELD WITH CREDIT INSTITUTIONS - - -

ACTIVOS FIN. DISPONIVEIS PARA VENDA | AVAILABLE FOR SALE FINANCIAL ASSETS 398,391,172 931,798,877 2,811,185,313
APLICAGOES EM INSTITUICOES DE CREDITO | INVESTMENTS IN CREDIT INSTITUTIONS 3,348,383 484 245,831,069 274,522,155
CREDITO A CLIENTES | LOANS AND ADVANCES TO CUSTOMERS 12,071,044,167  14,881,181,703 2,292,523,438
OUTROS ACTIVOS | OTHER ASSETS - - -
TOTAL DO ACTIVO | TOTAL ASSETS 15,817,818,823  16,058,811,649  5,378,230,906
RECURSOS DE OUTRAS ICS | OTHER CREDIT INSTITUTIONS RESOURCES 788,399,724 3,238,422,504 -
RECURSOS DE CLIENTES | CUSTOMER RESOURCES 4,891,763,080 7,319,299,445 7,408,533,561
RECURSOS CONSIGNADOS | CONSIGNED RESOURCES - 2,704,358,893
OUTROS PASSIVOS SUBORDINADOS | OTHER SUBORDINATED LIABILITIES - 507,236,819 -
TITULOS DE DIVIDA | DEBT SECURITIES - 1,123,240,625 -
OUTROS PASSIVOS | OTHER LIABILITIES - - -
TOTAL DO PASSIVO | TOTAL LIABILITIES 5,680,162,804  12,188,199,303  10,112,892,454
GAP TAXA DE JURO | INTEREST RATE GAP 10,137,656,019  3,870,612,256  (4,734,661,548)

GAP ACUMULADO DE TAXA DE JURO | ACCUMULATED INTEREST RATE GAP 10,137,656,019  14,008,268,275 9,273,606,727
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ENTRE 1 E 3 ANOS SUPERIOR SEM PERIODO

1-3 YEARS A 3 ANOS FIXO

MORE THAN NO DEFINED

3 YEARS PERIOD
CAIXA E DISP. EM BANCOS CENTRAIS | CASH AND CASH EQUIVALENTS WITH CENTRAL BANKS - - 7,872,279,728 7,872,279,728
DISPONIBILIDADES SOBRE ICS | CASH EQUIVALENTS HELD WITH CREDIT INSTITUTIONS - - 591,834,648 591,834,648
ACTIVOS FIN. DISPONIVEIS PARA VENDA | AVAILABLE FOR SALE FINANCIAL ASSETS - - 24,004,300  10,034,061,024
APLICAGGES EM INSTITUICOES DE CREDITO | INVESTMENTS IN CREDIT INSTITUTIONS 2,033,943 - - 8,722,422,571
CREDITO A CLIENTES I LOANS AND ADVANCES TO CUSTOMERS 1,568,470,389 3,852,882,678 - 36,818,217,009
OUTROS ACTIVOS | OTHER ASSETS - - 457,916,026 457,916,026
TOTAL DO ACTIVO | TOTAL ASSETS 1,570,504,332  3,852,882,678  8,946,034,702  64,496,731,006
RECURSOS DE OUTRAS IS | OTHER CREDIT INSTITUTIONS’ RESOURCES 29,750 - - 4,676,517,133
RECURSOS DE CLIENTES | CUSTOMER RESOURCES 261,070,164 45,394,635 - 50,172,117,863
RECURSOS CONSIGNADOS | CONSIGNED RESOURCES - - 49,181,901 5,407,968,820
OUTROS PASSIVOS SUBORDINADOS | OTHER SUBORDINATED LIABILITIES - - - 552,546,189
TITULOS DE DIVIDA | DEBT SECURITIES - - - 1,118,744,072
OUTROS PASSIVOS | OTHER LIABILITIES - - 841,350,468 841,350,468
TOTAL DO PASSIVO | TOTAL LIABILITIES 261,099,914 45,394,635 890,532,369  62,769,244,545
GAP TAXA DE JURO | INTEREST RATE GAP 1,309,404,418  3,807,488,043  8,055,502,333  1,727,486,461
GAP ACUMULADO DE TAXA DE JURO | ACCUMULATED INTEREST RATE GAP (10,135,503,915)  (6,328,015,872)  1,727,486,461  3,454,972,922

ENTRE 1 E 3 ANOS SUPERIOR SEM PERIODO

1-3 YEARS A3 ANOS FIXO

MORE THAN NO DEFINED

3 YEARS PERIOD
CAIXAE DISP. EM BANCOS CENTRAIS | CASH AND CASH EQUIVALENTS WITH CENTRAL BANKS - - 5,013,572,729 5,013,572,729
DISPONIBILIDADES SOBRE ICS | CASH EQUIVALENTS HELD WITH CREDIT INSTITUTIONS - - 421,275,092 421,275,092
ACTIVOS FIN. DISPONIVEIS PARA VENDA | AVAILABLE FOR SALE FINANCIAL ASSETS 303,861,827 1,256,675,647 24,704,301 5,726,617,137
APLICAGOES EM INSTITUICOES DE CREDITO | INVESTMENTS IN CREDIT INSTITUTIONS 2,373,485 - 3,871,110,193
CREDITO A CLIENTES | LOANS AND ADVANCES TO CUSTOMERS 57,745,546 2,713,013,195 - 32,015,508,049
OUTROS ACTIVOS | OTHER ASSETS - - 628,710,352 628,710,352
TOTAL DO ACTIVO | TOTAL ASSETS 363,980,858  3,969,688,842  6,088,262,474  47,676,793,552
RECURSOS DE OUTRAS ICS | OTHER CREDIT INSTITUTIONS® RESOURCES 27,824 - 4,026,850,052
RECURSOS DE CLIENTES | CUSTOMER RESOURCES 6,335,373,761  11,488,137,900 - 37,443107,747
RECURSOS CONSIGNADOS | CONSIGNED RESOURCES - - 38,896,703 2,743,255,596
OUTROS PASSIVOS SUBORDINADOS | OTHER SUBORDINATED LIABILITIES - - - 507,236,819
TITULOS DE DIVIDA | DEBT SECURITIES - - - 1,123,240,625
OUTROS PASSIVOS | OTHER LIABILITIES - - 656,758,693 656,758,693
TOTAL DO PASSIVO | TOTAL LIABILITIES 6,335,401,585  11,488,137,900 695,655,396  46,500,449,531
GAP TAXA DE JURO | INTEREST RATE GAP (5,971,420,727)  (7,518,449,058)  5,392,607,078  1,176,344,021
GAP ACUMULADO DE TAXA DE JURO | ACCUMULATED INTEREST RATE GAP 3,302,186,000 (4,216,263,058)  1,176,344,020  2,352,688,041
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Risco cambial

O risco cambial decorre da existéncia de gaps entre o
valor dos activos e passivos detidos em determinada
moeda.

A politica e a estratégia de gestéo, relacionada com o
risco cambial, sdo definidas pela Comissao Executiva, a
curto prazo, quinzenalmente no Comité de Activos e
Passivos, séo implementadas pela Direcgao da Sala de
Mercados e controladas pela Direccao de Gestdo de
Risco.

As posicdes cambiais s&o controladas, diariamente,
com base nos limites definidos pelo Comité de Activos e
Passivos e de acordo com os racios e Limites Pruden-
ciais fixados pelo Banco de Mogambique.

A Sala de Mercados procede diariamente ao fecho das
posigdes cambiais denominadas em EUR e ZAR, man-
tendo posicdes abertas apenas em USD, de acordo
com o limite autorizado. Estas posi¢des séo diariamente
controladas, tanto pela direccdo do risco do BCl como
pela direccao do risco da CGD. Esta ultima calcula dia-
riamente o VaR e VM, de acordo com a seguinte meto-
dologia:

VaR (Value-at-Risk): estimativa de maxima perda, para
um determinado periodo de detencao e dado um nivel
de confianga, assumindo comportamentos normais do
mercado. A metodologia utilizada é a da Simulagao His-
torica (os eventos futuros séo totalmente explicados
pelos eventos passados). Os parametros do modelo
s&o: - periodo de detengéao: n dias (n=10); - nivel de
confianca: 99% (n=10);

Risco de taxa de juro e cambio:

O BCI, no respeitante aos riscos de taxa de juro e de
cambio, utiliza modelos internos para o acompanha-
mento e monitorizacdo destes riscos, nomeadamente:

(i) Analise de gaps (diferencial de taxa de juro), sendo os
gaps constituidos por prazos residuais de repricing dos
contratos vivos;

(i) Andlise de sensibilidade ao Risco de taxa de Juro na
carteira bancaria. A avaliacdo do risco de taxa de juro
por operagdes de carteira é efectuada através da anali-
se de sensibilidade, por prazos residuais de repricing, a
alteragcéo das curvas de taxa de juro.

Foreign exchange risk

Foreign exchange risk derives from the existence of
gaps between the value of assets and liabilities held in a
specific currency.

Management policy and strategy, related with liquidity
risk, are defined, over the short term, by the executive
board and fortnightly by the ALCO committee. They are
implemented by the Trading Room and controlled by the
Risk Management Division.

Foreign exchange positions are controlled daily, on the
basis of the limits defined by the ALCO committee and
the ratios and prudential limits fixed by the Bank of
Mozambique.

The Trading Room closes its EUR and ZAR foreign
exchange positions on a daily basis, keeping open posi-
tions only in USD, in accordance with the authorised
limit. These positions are controlled daily, both by BCl's
and CGD’s risk divisions. The latter calculates VaR and
VM, daily in accordance with the following methodology:

VaR (Value-at-Risk): estimate of the maximum loss, for
a specific period of holding an asset and a given confi-
dence level under normal market conditions. The meth-
od used is the historic simulation method (future events
are fully explained by past events). The model's param-
eters are: - period for holding the asset: n days (n=10);
- confidence level: 99% (n=10);

Interest and foreign exchange rate risk:

BCI uses internal models to accompany and monitor
interest rate and foreign exchange risks:

() Gap analysis (interest rate spread), in which the gaps
comprise periods to maturity for the repricing of live con-
tracts;

(i) Sensitivity analysis to interest rate risk in the banking
portfolio. The assessment of interest rate risk by portfolio
operation is performed on the basis of a sensitivity analy-
sis, by residual repricing periods, to changes in interest
rate curves.



(i) Risco Cambial:

a. Posicao Cambial Liquida por divisa — recolhida diaria-
mente ao nivel do sistema informatico pela Direccéo de
Contabilidade e validada pela Direccao de Risco e Sala
de Mercados;

b. Indicador de Sensibilidade - calculado através da
simula¢do do potencial impacto nos Resultados do Ban-
co, de hipotéticas variagbes nas taxas de cambio de
valorimetria (calcula-se para variagcdes de 1%, 3% e 5%);
c. Conforme referido acima, a Direcgao de risco da CGD
calcula diariamente o VaR ( Value at Risk).

Em 31 de Dezembro de 2012 a exposi¢do do Grupo ao
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(iii) Foreign exchange risk:

a. Net foreign exchange position by currency — calculat-
ed on a daily basis by the accounting division’s [T system
and validated by the risk and trading room division;

b. Sensitivity indicator — calculated by the simulation of
the potential impact of hypothetical changes in the
exchange rates measurement criteria (with the calcula-
tion of changes of 1%, 3% and 5%) in the bank’s results,
c. As referred to above, CGD's risk division calculates
VaR (Value at Risk) daily.

Information on the group’s exposure to currency risk, at
31 December 2012, is set out below:

risco moeda apresenta-se da seguinte forma:

ACTIVO | ASSETS

OUTRAS
MOEDAS
OTHER

CURRENCIES

. NAO SENS.
A VAR CAMBIAL
NOT SENSITIVE
TO FOREIGN
EXCHANGE

VALOR
CONTABILISTICO
BOOK VALUE

CAIXA E DISP. EM BANCOS CENTRAIS

D BN S g 11192486455 121,500,966 103,555,254 . 6454650527  7,872,283203
DISPONIBILIDADES SOBRE ICS

R OB DA OB S o 18,334,230 251,757,496 198,714,266 16,810,877 119,489,323 605,106,192
ACTIVOS FIN. DISPONIVEIS PARA VENDA

CTIVOS FiN. DISPONVELS PATA VENDA - 498,065,045 - 9,535,095980  10,034,061,024
APLICACOES EM INSTITUICOES DE CREDITO

APLICAGOES EM INSTITUCOES DE CREDITO. 1« 3.629.354,814 253,040,007 489,859,524 44637082 4306126054 8723017571
CREDITO A CLIENTES

CREDTOACLENTES  csronine 9403837,095 5963318712 172,810,740 . 21264061571  36804,028,118
OUTROS ACTIVOS | OTHER ASSETS 181,193,737 37,082,533 456,399 - (53,570,738) 165,161,931
TOTAL DO ACTIVO | TOTAL ASSETS 14,425206,330  7,124,854,849 965,306,184 61,447,950 41,626,752,717 64,203,658,039
PASSIVO [ LIABILITIES

RECURSOS DE OUTRAS ICS

RECURSOS DE OUTRAS 108 s 3,540213,333 14,002,733 204,395,742 : 925577124 4684,188,932
RECURSOS DE CLIENTES

HECLRSOS DE CLIENTES 10,810,282,959 843,061,267 750,504,748 17735587 37725948892  50,156,553473
RECURSOS CONSIGNADOS

HECUASOS CONSIGHADS . 5358787,279 - 49181540  5407,968,820
EMPRESTIMOS SUBORDINADOS

OTHER SUBORDINATED LIABILITIES 552,546,189 - - - 552,546,189
TITULOS DE DIVIDA | DEBT SECURITIES ; } ; C 1118744072 1,118744072
OUTROS PASSIVOS | OTHER LIABILITIES 104,580,744 237363171 3,133,967 29,870,327 474231131 849,179,340
TOTAL DO PASSIVO | TOTAL LIABILITIES 15,007,623,225  6,453,214,470 967,054,457  47,605914 40,293682,760 62,769,180,827
DIFERENCIAL DE MOEDA | CURRENCY SPREAD  (582,416,894) 671,640,379 (1,658,273) 13,842,045  1,333,069,957  1,434,477,212
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Em 31 de Dezembro de 2011 a exposi¢cdo do Grupo ao Information on the group’s exposure to currency risk, at
risco moeda apresenta-se da seguinte forma: 31 December 2011, is set out below:

OUTRAS _  NAO SENS. VALOR
MOEDAS A VAR CAMBIAL  CONTABILISTICO
OTHER  NOT SENSITIVE BOOK VALUE

CURRENCIES TO FOREIGN
EXCHANGE

ACTIVO | ASSETS
CAIXA E DISP. EM BANCOS CENTRAIS

CAIXA E DISR EM BANCOS CENTRAIS s 404,733,043 47,148 405 53,719,149 ~ 4507973190 5013573787
DISPONIBILIDADES SOBRE ICS

O OB S o 11,626,468 56,269,082 297,935,890 8,110,776 56,076,606 430,019,723
ACTIVOS FIN. DISPONIVEIS PARA VENDA

AVAILABLE FOR SALE FINANCIAL ASSETS - 929,638,173 - - ATBO78964 5726617137
APLICAGOES EM INSTITUIGOES DE CREDITO

APLICACOES EM INSTITUCOES DECREDITO. s 2.530,498,263 105,907,091 455,868,054 12,663,800 766,716,785  3,871,653,093
CREDITO A CLIENTES

CREDTO A CLENTES.  cusronins 8,862,918551  3,260,101,057 205,511,219 - 19.666,497,824  31,995,028,651
OUTROS ACTIVOS | OTHER ASSETS 331,795,388 6,565,477 7,567,100 - 35,240,742 381,168,706
TOTAL DO ACTVO | TOTAL ASSETS 12,141571,713  4,405,630,185 1,020,601,412  20,774576 29,820.484,112  47,418,061,996

PASSIVO | LIABILITIES
RECURSOS DE OUTRAS ICS

S D O e esoes 3,273,520475 208,588,623 319,190,868 371,852 220770579 4,031451,396
RECURSOS DE CLIENTES

RECURSDS DE CLIENTES 8,676,592,020 832,736,639 692,034,219 13,048,550  27,200,012,340  37,423,423,777
RECURSOS CONSIGNADOS

AECURSOS CONSIGHADS - 2704,358,570 - - 38,807,006 2,743,255,596
OUTROS PASSIVOS SUBORDINADOS

OTHER SUBORDINATED LIABILITIES 507,236,819 - - - - 507,236,819
TITULOS DE DIVIDA | DEBT SECURITIES - - - C 1123240625  1,123240625
OUTROS PASSIVOS | OTHER LIABILITIES 14,934,307 588,814,076 2,741,178 - 55,851,588 662,341,239
TOTAL DO PASSIVO | TOTAL LIABILITIES 12,472,202,711  4,334,497,908 1,013,966,265 13,420,411 28,656,772,157 46,490,949,452

DIFERENCIAL DE MOEDA | CURRENCY SPREAD (330,720,998) 7,132,277 6,635,146 7,354,166 1,172,711,954 927,112,545
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Em 31 de Dezembro de 2012 a exposicao do Banco ao Information on the bank’s exposure to currency risk, at
risco moeda apresenta-se da seguinte forma: 31 December 2012, is set out below:

OUTRAS _ NAO SENS. VALOR
MOEDAS A VAR CAMBIAL  CONTABILISTICO

OTHER NOT SENSITIVE BOOK VALUE
CURRENCIES TO FOREIGN
EXCHANGE

ACTIVO | ASSETS
CAIXA E DISP. EM BANCOS CENTRAIS

CASH AND CASH BALANCES WITH CENTRAL BANKS 1,192,486,455 121,590,966 103,555,254 - 6,454,647,052 7,872,279,728
DISPONIBILIDADES SOBRE ICS

CASH BALANCES WITH CREDIT INSTITUTIONS 17,714,775 251,757,496 198,714,266 16,610,834 107,037,277 591,834,648
ACTIVOS FIN. DISPONIVEIS PARA VENDA

AVAILABLE FOR SALE FINANCIAL ASSETS - 498,065,045 - - 9,535,995,980 10,034,061,024

APLICACOES EM INSTITUICOES DE CREDITO

LOANS AND ADVANCES TG CREDIT INSTITUTIONS 3,628,759,814 253,040,097 489,859,524 44,637,082 4,306,126,054 8,722,422,571

CREDITO A CLIENTES

CREDTOACLENTES  cosronine 9403837,095 5963318712 172,810,740 . 21278250462  36,818,217,000
OUTROS ACTIVOS | OTHER ASSETS 182,370,806 37,082,533 456,399 238,006,287 457,916,026
TOTAL DO ACTIVO | TOTAL ASSETS 14,425168,045 7,124,854,849 965,396,184 61,247,915 41,920,063,113 64,496,731,007
PASSIVO [ LIABILITIES

RECURSOS DE OUTRAS ICS

RECURSOS DE OUTRAS 08 eeircrs 3,540213,333 14,002,733 204,395,742 : 917005325  4676,517,133
RECURSOS DE CLIENTES

HECLASOS DE CLIENTES 10,824,471,580 843,061,287 750,504,748 17735587 37727324661  50,172,117,863
RECURSOS CONSIGNADOS

HECUASOS CONSIGHADS . 5358787,279 - . 49181540  5407,968,820
OUTROS PASSIVOS SUBORDINADOS

OTHER SUBORDINATED LIABILITIES 552,546,189 - - - : 552,546,189
TITULOS DE DIVIDA | DEBT SECURITIES } ; C 1118744072 1,118744072
OUTROS PASSIVOS | OTHER LIABILITIES 96,874,076 229237128 3,133,967 29,870,327 482,234,970 841,350,468
TOTAL DO PASSIVO | TOTAL LIABILITIES 15,014,105,178  6,045088,427 967,054,457  47,6050914 40,295390,568 62,769,244,544
SWAP CAMBIAL 649,228,508  (661,025,500) . . .

DIFERENCIAL DE MOEDA | CURRENCY SPREAD 60,292,364 18,740,922 (1,658,273) 13,642,001  1,624,672,546  1,727,486,464
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Em 31 de Dezembro de 2011 a exposicao do Banco ao
risco moeda apresenta-se da seguinte forma:

Information on the bank’s exposure to currency risk, at
31 December 2011, is set out below:

OUTRAS _ NAO SENS. VALOR
MOEDAS A VAR CAMBIAL  CONTABILISTICO
OTHER NOT SENSITIVE BOOK VALUE
TO FOREIGN
EXCHANGE

CURRENCIES

ACTIVO | ASSETS
CAIXA E DISP. EM BANCOS CENTRAIS

AT e A e T AL s 404,733,043 47,148,405 53,719,149 4,507,972,132 5,013,572,729
DISPONIBILIDADES SOBRE ICS

O B e T R NS TITUTIONS 9,947,825 56,269,982 297,935,890 8,110,776 49,010,618 421,275,092
ACTIVOS FIN. DISPONIVEIS PARA VENDA

AVAILABLE FOR SALE FINANCIAL ASSETS - 929,638,173 - 4,796,978,964 5,726,617,137
APLICAGGES EM INSTITUICOES DE CREDITO

N ANe KD ADUANGES T6 oneDiT NS TTUNONS  2:629.954,463 105,907,091 455,868,054 12,663,800 766,716,785 3,871,110,193
CREDITO A CLIENTES

COANE A TUANCES 10 CUSTOVERS 8,863,599,158  3,260,101,057 205,511,219 19,686,206,615  32,015,508,049
OUTROS ACTIVOS | OTHER ASSETS 333,244,603 6,565,477 7,567,100 281,333,174 628,710,354
TOTAL DO ACTIVO | TOTAL ASSETS 12,141,479,093  4,405,630,185  1,020,601,412 20,774,576  30,088,308,288  47,676,793,554
PASSIVO | LIABILITIES

RECURSOS DE OUTRAS ICS

TR DT e NS AESOURCES 3,273,529,474 208,588,623 319,190,868 371,852 225,169,235 4,026,850,052
RECURSOS DE CLIENTES

RS 8,676,592,020 832,736,639 692,034,219 13,048559  27,228/696,310  37,443,107,747
RECURSOS CONSIGNADOS

CONSIGNED RESOURCES - 2,704,358,570 - 38,897,026 2,743,255,596
OUTROS PASSIVOS SUBORDINADOS

OTHER SUBORDINATED LIABILITIES 507,236,819 : - 507,236,819
TITULOS DE DIVIDA | DEBT SECURITIES - - - 1,123,240,625 1,123,240,625
OUTROS PASSIVOS | OTHER LIABILITIES 14,877,271 588,814,076 2,741,178 50,326,168 656,758,693
TOTAL DO PASSIVO | TOTAL LIABILITIES 12,472,235,584  4,334,497,908  1,013,966,265 13,420,411  28,666,329,364  46,616,785,373
DIFERENCIAL DE MOEDA | CURRENCY SPREAD (330,756,491) 71,132,277 6,635,146 7,354,166  1,421,978,924  1,060,008,180

(d) Risco operacional

O risco operacional € o risco de perdas decorrentes de
falhas de sistemas, erro humano, fraude ou aconteci-
mentos externos. Quando ocorre uma falha nos contro-
los, 0s riscos operacionais podem causar danos na
reputacdo do Banco, ter implicacdes legais ou regula-
mentares ou dar origem a perdas financeiras. O Banco
considera que com um adequado ambiente de controlo,
monitorizando e respondendo a riscos potenciais, €
possivel mitigar alguns dos riscos operacionais com que
se depara frequentemente. Os controlos incluem uma
segregacao de fungdes adequada, procedimentos de
autorizagao e reconciliagdo, processos de formacao e
avaliacdo dos colaboradores, incluindo a existéncia de
um departamento de auditoria interna.

No BCI, para além do cumprimento das obrigacdes
regulamentares, a necessidade de desenvolvimento de
um processo de gestédo de risco operacional resulta do
entendimento sobre a sua relevancia e das vantagens
de seguir as boas praticas de gestdo do mesmo.

(d) Operational risk

Operational risk is the risk of losses deriving from system
faults, human error, fraud or external events. If there is a
control failure, operational risks can damage the bank’s
reputation, have legal or regulatory implications or give
rise to financial losses. The bank considers that with an
adequate control environment, monitoring and providing
for potential risks, it is possible to mitigate several of the
operational risks which frequently occur. Controls include
adequate separation between functions, authorisation
and reconciliation procedures and staff training and
assessment processes, including the existence of an
internal audit department.

In addition to BCl's compliance with regulatory obliga-
tions, the need to develop an operational risk manage-
ment process derives from an understanding of its rele-
vance and the advantages of complying with good
management practice in respect thereof.



Durante 0 ano de 2010, com o apoio da CGD, o BCI

iniciou a implementacéo do Projecto ROCI — Risco Ope-

racional e Controlo Interno. A primeira fase do ROCI,

consistiu no levantamento e documentacao de todos os

processos e a identificagdo dos riscos operacionais

potenciais associados a cada tarefa para registo numa

ferramenta informatica que suporta a documentagao de

processos. Concluida a primeira fase, fez-se a exporta-

¢ao da informagao para uma outra ferramenta informati-

ca que suporta, de uma forma integrada, as principais

funcionalidades de gestao de risco operacional, nomea-

damente:

¢ Registo de eventos de risco operacional, respectivas
perdas efectivas e recuperacoes;

e Lancamento, recolha e tratamento de questionarios
de auto-avaliagéo do risco operacional;

e Recolha e gestéo de indicadores de risco (KRI — Key
Risk Indicators);

e Gestao de ocorréncias e planos de acgéo para mitiga-
¢ao de risco operacional; e

e Relatérios de gestao.

Em Novembro de 2011 iniciou-se o processo de gestao
integrada e recolha de eventos de risco operacional,
esperando:

e Reduzir as perdas futuras decorrentes de risco opera-
cional através do desenvolvimento de iniciativas para a
mitigacéo ou transferéncia de risco;

e Reduzir o consumo de capitais proprios através da
possibilidade de adopgao de abordagens mais sofisti-
cadas no célculo de requisitos de fundos proéprios a
afectar a risco operacional; e

e Responder a aspectos de regulacao e compliance.

3.38.1 Capital

O BCI mantém uma gestéo activa de capital que lhe
permite cobrir os riscos inerentes a sua actividade. A
gestao do capital do banco é feita em conformidade e
através das regras e racios prudenciais estabelecidos
pelo Banco de Mogambique, cumprindo integralmente
com 0s requisitos de capital impostos.

Gestao de capital

O principal objectivo da gestéo de capital & assegurar o
cumprimento dos requisitos e a manutencao dos racios
de capital saudaveis para garantir a continuidade do
negdcio e maximizar o valor dos accionistas.
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In 2010, with the support of CGD, BCl initiated the devel-

opment of the “ROCI” (operational risk and internal con-

trol) project. ROClI’s first stage comprised a survey on and

documentation of all processes and the identification of

potential operational risks associated with each task to be

entered into a computer application supporting docu-

mentary processes, After the completion of the first stage,

the information was exported to another computer appli-

cation providing integrated support to the main opera-

tional risk management functionalities, namely:

e Registration of operational risk events, effective
respective losses and recoveries;

® |ssue, collection and processing of self-assessment
questionnaires on operational risk;

e Collection and management of KRI — Key Risk Indica-
tors;

e Management of occurrences and action plans to miti-
gate operational risk; and

e Management reports.

The integrated management and collection process for
operational risk events began in November 2011, with
the aim of:

e reducing future losses deriving from operational risk
through the development of initiatives designed to mit-
igate or transfer the risk;

e curtailing the consumption of shareholders’ equity
through the possibility of the adoption of more sophis-
ticated approaches to the calculation of own funds
requirements affecting operational risk; and

e responding to regulatory and compliance-related
aspects.

3.8.1 Capital

BCI maintains an active capital management approach
enabling it to cover risks inherent to its activity. Capital
management within the bank is performed in conformity
with and on the basis of the rules and prudential ratios
defined by the Bank of Mozambique and fully complies
with capital requirements.

Capital management

The principal capital management objective is to ensure
that the bank complies with requirements and maintains
healthy capital ratios, guaranteeing business continuity
and maximising shareholder value.
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Mediante alteragbes das condigbes econdmicas e
caracteristicas de risco da actividade do Banco, a estru-
tura de capitais pode sofrer ajustamentos para melhor
se adequar a nova situagéo. Nos ultimos anos, e face a
estabilidade das condigdes do mercado nacional, 0s
objectivos, as politicas e os processos, referentes a ges-
t&o de capital do banco n&o sofreram alteragdes signifi-
cativas dignas de realce.

Os capitais proprios ascendem a 31 de Dezembro de
2012, a 4,4 mil milhdes de meticais, tendo sido reforca-
dos em 705 milhdes de meticais (+75% do resultado de
2011) durante o ano.

On the basis of changes to economic conditions and the
risk characteristics of the bank’s operations, the capital
structure may be changed to bring it more into line with
the new situation. Over the last few years and in light of
the stability of conditions in the domestic marketplace,
there have been no changes of note to the objectives,
policies and processes related with capital manage-
ment.

Shareholders’ equity was up by 705 million meticais to
4.4 billion meticais at 31 December 2012 (up 75% over
2011).

31-DEZ-12 | 31-DEC-12 31-DEZ-11 | 31-DEC-11

CAPITAL SOCIAL | SHARE CAPITAL 3,000,000,000 1,900,000,000
ACGOES PROPRIAS | TREASURY SHARES (15,262,870) (9,666,440)
2,984,737,130 1,890,333,560

RESERVAS DE JUSTO VALOR | FAIR VALUE RESERVES 117,431,414 2,602,255
OUTRAS RESERVAS | OTHER RESERVES 666,638,487 1,049,399,545
RESULTADOS TRANSITADOS | RETAINED EARNINGS 135,460,784 135,460,783
919,530,685 1,187,462,583

RESULTADOS DO EXERCICIO | NET INCOME FOR PERIOD 1,293,281,647 945,160,805
5,197,549,462 4,022,956,948

RACIO DE SOLVABILIDADE | SOLVENCY RATIO 12.16% 13.07%

O réacio de solvabilidade manteve-se acima dos 8%
recomendados pelo Banco de Mogambique, facto que
comprova a solidez financeira do BCI.

Para esta melhoria, o destaque vai para a capacidade
de geracéo interna de fundos préprios decorrente dos
lucros da actividade do banco e do aumento considera-
vel das reservas.

The fact that the solvency ratio continued to be higher
than the 8% recommended by the Bank of Mozam-
bique, evidences BCl’s financial strength.

Contributory factors were, particularly, the bank’s inter-
nal capacity to generate own funds from its profits and
the considerable increase in its reserves.



Risco de solvéncia

O capital e as reservas sem imparidade séo evidéncia
do compromisso dos accionistas em garantir a continui-
dade das operagdes e a solvéncia do Banco. O risco de
insolvéncia € medido pelo racio de solvabilidade. O Ban-
CO € 0S seus accionistas estao comprometidos em deter
capital suficiente para manter o racio de solvabilidade
acima do minimo exigido pelo BM (8%). Em 31 de
Dezembro de 2012, o racio de solvabilidade era de
12,16% (2011:13,07%)

10. NOTAS AS DEMONSTRAGCOES FINANCEIRAS NOTES TO THE FINANCIAL STATEMENTS
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Solvency risk

Capital and reserves without impairment are indicative of
our shareholders’” commitment to guarantee the bank’s
operations as a going concern and its solvency. Insol-
vency risk is measured by the solvency ratio. The bank
and its shareholders are committed to having a signifi-
cant level of capital to maintain the solvency ratio above
the minimum amount of 8% required by the Bank of
Mozambique. The solvency ratio, at 31 December 2012,
was 12.16% (2011: 13.07%).

31-DEZ-12 | 31-DEC-12 31-DEZ-11 | 31-DEC-11

FUNDOS PRORIOS DE BASE | BASIS OWN FUNDS

CAPITAL REALIZADO | PAID UP CAPITAL 2,984,737,130 1,890,333,560
RESERVAS E RESULTADOS RETIDOS | RESERVES AND RETAINED EARNINGS 802,099,271 1,042,000,424
ACTIVOS INTANGIVEIS | INTANGIBLE ASSETS (488,979,336 (183,608,549)
TIER | CAPITAL TOTAL | TOTAL TIER | CAPITAL 3,297,857,065 2,748,725,435
EMPRESTIMOS SUBORDINADOS | SUBORDINATED LOANS 750,375,000 705,235,000
OUTROS | OTHER 84,603,954 120,965,722
TIER Il CAPITAL TOTAL | TOTAL TIER II CAPITAL 834,978,954 826,200,722
DEDUGAQ AOS FUNDOS PROPRIOS TOTAIS | DEDUCTION FROM TOTAL OWN FUNDS (534,426,594) (225,113,209)
FUNDOS PROPRIOS ELEGIVEIS | ELIGIBLE OVN FUNDS 3,598,409,425 3,349,812,948
ACTIVOS PONDERADOS PELO RISCO | RISK WEIGHTED ASSETS
NO BALANGO | BALANCE SHEET 27,306,959,683 23,664,001,750
FORA DO BALANGO | OFF-BALANCE SHEET 2,284,780,976 1,968,225,555
RACIO DE ADEQUACAO DE FUNDOS PROPRIOS DE BASE (TIER I) 11.14% 10.72%
BASIS OWN FUNDS ADEQUACY RATE (TIER )
RACIO DE ADEQUAGAO DE FUNDOS PROPRIOS DE BASE (TIER 1) 0 80% 300%
BASIS OWN FUNDS ADEQUACY RATE (TIER Il
RACIO DE SOLVABILIDADE | SOLVENCY RATIO 12.16% 13.07%
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3.39 Classificacdo contabilistica e justo valor 3.39 Accounting classification and fair value
de activos e passivos financeiros of financial assets and liabilities

Em 31 de Dezembro de 2012 e 31 de Dezembro de Information on the accounting classification and fair val-
2011 a classificagéo contabilistica e o justo valor dos ue of the group’s financial assets and liabilities at 31
activos e passivos financeiros do grupo apresenta-se December 2012 and 31 December 2011 is set out
COmMo segue: below:

DESIGNADO EMPRESTIMOS E  DETIDOS PARA  DISPONIVEIS PARA  OUTROS PASSIVOS AQ VALOR
A0 JUSTO CONTAS A RECEBER NEGOCIACAO VENDA CUSTO AMORTIZADO CONTABILISTICO

VALOR  LOANS AND ACCOUNTS HELD FOR AVAILABLE  OTHER LIABILITIES AT BOOK VALUE
AT FAIR VALUE RECEIVABLE TRADING FOR SALE AMORTISED COST

31 DE DEZEMBRO 2012 | 31 DECEMBER 2012

CAIXA E DISPONIBILIDADES EM BANCOS CENTRAIS
CASH AND CASH BALANCES WITH CENTRAL BANKS

DISPONIBILIDADES SOBRE INSTITUIGOES DE CREDITO
CASH BALANCES WITH CREDIT INSTITUTIONS

APLICACOES EM INSTITUICOES DE CREDITO
LOANS AND ADVANCES TO CREDIT INSTITUTIONS 8,723017.571  8,723,017,571

CREDITO A CLIENTES
LOANS AND ADVANCES TO CUSTOMERS

PELO JUSTO VALOR | FAIR VALUE - - - - - -

- - - - 7,872,283,203 7,872,283,203

- - - - 605,106,192 605,106,192

ACTIVOS FINANCEIROS DISPONIVEIS PARA VENDA _ _ _ ) ) )
AVAILABLE FOR SALE FINANCIAL ASSETS
PELO JUSTO VALOR | FAIR VALUE - - - 10,034,061,024 - 10,034,061,024
PELO CUSTO AMORTIZADO . . . . ) ]
AMORTISED COST
- 36,804,028,118 - 10,034,061,024 8,477,389,395 55,315,478,538
T - - - e e
RECURSOS DE CLIENTES | CUSTOMER RESOURCES - - - - 50,156,553,473  50,156,553,473
RECURSOS CONSIGNADOS | CONSIGNED RESOURCES - - - - 5407968820  5407,968,820
gwggggm% SL%%%FS%DINADOS : . : . 552,546,189 552,546,189
TITULOS DE DIVIDA | DEBT SECURITIES - - - - 1118744072 1,118,744,072

- - - - 61,920,001,485 61,920,001,485




31 DE DEZEMBRO 2011 | 31 DECEMBER 2011
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DESIGNADO EMPRESTIMOS E
A0 JUSTO CONTAS A RECEBER

VALOR  LOANS AND ACCOUNTS
AT FAIR VALUE RECEIVABLE

DETIDOS PARA
NEGOCIAGAO
HELD FOR
TRADING

DISPONIVEIS PARA  OUTROS PASSIVOS AO
VENDA CUSTO AMORTIZADO

AVAILABLE  OTHER LIABILITIES AT

FOR SALE AMORTISED COST

XEDO®

VALOR
CONTABILISTICO
BOOK VALUE

CAIXA E DISPONIBILIDADES EM BANCOS CENTRAIS
CASH AND CASH BALANCES WITH CENTRAL BANKS

5,013,673,787

5,013,5673,787

DISPONIBILIDADES SOBRE INSTITUIGOES DE CREDITO
CASH BALANCES WITH CREDIT INSTITUTIONS

430,019,723

430,019,723

APLICAGOES EM INSTITUICOES DE CREDITO
LOANS AND ADVANCES TO CREDIT INSTITUTIONS

3,871,653,993

3,871,653,993

CREDITO A CLIENTES
LOANS AND ADVANCES TO CUSTOMERS

PELO JUSTO VALOR | FAIR VALUE

PELO CUSTO AMORTIZADO
AMORTISED COST

- 31,995,028,651

31,995,028,651

ACTIVOS FINANCEIROS DISPONIVEIS PARA VENDA
AVAILABLE FOR SALE FINANCIAL ASSETS

PELO JUSTO VALOR | FAIR VALUE

5,726,617,137 -

5,726,617,137

- 31,995,028,651

5,726,617,137 9,315,247,504

47,036,893,290

RECURSOS DE BANCOS CENTRAIS
CENTRAL BANKS' RESOURCES

RECURSOS DE INSTITUICOES DE CREDITO
CREDIT INSTITUTIONS’ RESOURCES

4,031,451,397

4,031,451,397

RECURSOS DE CLIENTES | CUSTOMER RESOURCES - - - 37,423,423,777  37,423,423,777
RECURSOS CONSIGNADOS | CONSIGNED RESOURCES - - - 2,743,255,596 2,743,255,596
EMPRESTIMOS SUBORDINADOS R R R 507,236,819 507,236,819

SUBORDINATED LOANS

TITULOS DE DIVIDA | DEBT SECURITIES

1,123,240,625

1,123,240,625

- 45,828,608,214

45,828,608,214
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A Administragéo assume que o Justo Valor dos instru-
mentos financeiros se aproxima ao valor pelo qual estao
reconhecidos nas demonstracdes financeiras.

Em 31 de Dezembro de 2012 e 31 de Dezembro de
2011 a classificacéo contabilistica e o justo valor dos
activos e passivos financeiros do Banco apresenta-se
Ccomo segue:

DESIGNADO
A0 JUSTO

VALOR  LOANS AND ACCOUNTS

AT FAIR VALUE

31 DE DEZEMBRO 2012 | 31 DECEMBER 2012

EMPRESTIMOS E  DETIDOS PARA  DISPONIVEIS PARA
CONTAS A RECEBER VENDA

RECEIVABLE

The bank’s management assumes that the fair value of
financial instruments is similar to the value at which they
have been recognised in the financial statements.

Information on the bank’s accounting classification and
fair value of financial assets and liabilities at 31 Decem-
ber 2012 and 31 December 2011 is set out below:

OUTROS PASSIVOS AO
CUSTO AMORTIZADO
OTHER LIABILITIES AT
AMORTISED COST

VALOR
CONTABILISTICO
BOOK VALUE

NEGOCIAGAO
HELD FOR
TRADING

AVAILABLE
FOR SALE

CAIXA E DISPONIBILIDADES EM BANCOS CENTRAIS
CASH AND CASH BALANCES WITH CENTRAL BANKS

7,872,279,728 7,872,279,728

DISPONIBILIDADES SOBRE INSTITUICOES DE CREDITO
CASH BALANCES WITH CREDIT INSTITUTIONS

591,834,648 591,834,648

ACTIVOS FINANCEIROS AO JUSTO VALOR ATRAVES

DOS RESULTADOS | FINANCIAL ASSETS AT FAIR
VALUE THROUGH PROFIT OR LOSS

APLICACOES EM INSTITUIGOES DE CREDITO
LLOANS AND ADVANCES TO CREDIT INSTITUTIONS

8,722,422,571 8,722,422,571

CREDITO A CLIENTES
LOANS AND ADVANCES TO CUSTOMERS

PELO JUSTO VALOR | FAIR VALUE -

PELO CUSTO AMORTIZADO
AMORTISED COST

36,818,217,009

36,818,217,009

ACTIVOS FINANCEIROS DISPONIVEIS PARA VENDA
AVAILABLE FOR SALE FINANCIAL ASSETS

PELO JUSTO VALOR | FAIR VALUE -

10,034,061,024 10,034,061,024

PELO CUSTO AMORTIZADO
AMORTISED COST

- 36,818,217,009

10,034,061,024 17,186,536,947 64,038,814,981

RECURSOS DE INSTITUICOES DE CREDITO
CREDIT INSTITUTIONS’ RESOURCES

4,676,517,133 4,676,517,133

RECURSOS DE CLIENTES | CUSTOMER RESOURCES -

50,172,117,863  50,172,117,863

RECURSOS CONSIGNADOS | CONSIGNED RESOURCES -

5,407,968,820 5,407,968,820

EMPRESTIMOS SUBORDINADOS
SUBORDINATED LOANS

562,546,189 552,546,189

TITULOS DE DIVIDA | DEBT SECURITIES -

1,118,744,072 1,118,744,072

61,927,894,077 61,927,894,077




31 DE DEZEMBRO 2011 | 31 DECEMBER 2011
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DESIGNADO EMPRESTIMOS E
A0 JUSTO CONTAS A RECEBER

VALOR  LOANS AND ACCOUNTS
AT FAIR VALUE RECEIVABLE

DETIDOS PARA
NEGOCIAGAO
HELD FOR
TRADING

DISPONIVEIS PARA  OUTROS PASSIVOS AO
VENDA CUSTO AMORTIZADO

AVAILABLE  OTHER LIABILITIES AT

FOR SALE AMORTISED COST

XEDO®

VALOR
CONTABILISTICO
BOOK VALUE

CAIXA E DISPONIBILIDADES EM BANCOS CENTRAIS
CASH AND CASH BALANCES WITH CENTRAL BANKS

5,013,672,729

5,013,5672,729

DISPONIBILIDADES SOBRE INSTITUICOES DE CREDITO
CASH BALANCES WITH CREDIT INSTITUTIONS

421,275,092

421,275,092

ACTIVOS FINANCEIROS AO JUSTO VALOR ATRAVES

DOS RESULTADOS | FINANCIAL ASSETS AT FAIR
VALUE THROUGH PROFIT OR LOSS

APLICACOES EM INSTITUIGOES DE CREDITO
LOANS AND ADVANCES TO CREDIT INSTITUTIONS

3,871,110,193

3,871,110,193

CREDITO A CLIENTES
LOANS AND ADVANCES TO CUSTOMERS

PELO JUSTO VALOR | FAIR VALUE

ACTIVOS FINANCEIROS DISPONIVEIS PARA VENDA B R R B R
AVAILABLE FOR SALE FINANCIAL ASSETS
PELO JUSTO VALOR | FAIR VALUE - - - 5,726,617,137 - 5,726,617,137
PELO CUSTO AMORTIZADO ~ ~ _ _ _
AMORTISED COST
- 32,015,508,049 - 5,726,617,137 9,305,958,015 47,048,083,200
TEtS DENTTUODE - -
RECURSOS DE CLIENTES | CUSTOMER RESOURCES - - - 37,443,107,747 37,443,107,747
RECURSOS CONSIGNADOS | CONSIGNED RESOURCES - - - 2,743,255,596 2,743,255,596
EMPRESTIMOS SUBORDINADOS B R R 507,236,819 507,236,819

SUBORDINATED LOANS

TITULOS DE DIVIDA | DEBT SECURITIES

1,123,240,625

1,123,240,625

- 45,343,690,839

45,843,690,839
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1 2- PARECER DOS AUDITORES INDEPENDENTES
OPINION OF INDEPENDENT AUDITORS

Aos Accionistas do BCI - Banco
Comercial e de Investimentos, S.A.

Auditamos as demonstracdes financeiras individuais e
consolidadas anexas do BCIl — Banco Comercial e de
Investimentos, S.A., que compreendem o balancgo indi-
vidual e consolidado em 31 de Dezembro de 2012, as
demonstracdes individuais e consolidadas do rendi-
mento integral, de alteragbdes na situagéo liquida e dos
fluxos de caixa do exercicio findo naquela data, € um
resumo das principais politicas contabilisticas e outra
informagao explicativa.

Responsabilidade do Conselho de
Administracao pelas Demonstracoes
Financeiras

O Conselho de Administracao é responsavel pela prepa-
ragdo e apresentacdo apropriada destas demonstra-
¢Oes financeiras individuais e consolidadas, em confor-
midade com as Normas Internacionais de Relato
Financeiro em vigor, e pelo controlo interno que determi-
ne ser necessario para possibilitar a preparacdo de
demonstracdes financeiras isentas de distorcao material
devida a fraude ou a erro.

Responsabilidade do Auditor

A nossa responsabilidade consiste em expressar uma
opiniao sobre estas demonstracdes financeiras individu-
ais e consolidada, baseada na nossa auditoria. Condu-
zimos a nossa auditoria em conformidade com as Nor-
mas Internacionais de Auditoria. Estas normas exigem
que cumpramos com 0s requisitos éticos planeemos e
executemos a auditoria com o objectivo de obter um
grau de segurancga razoavel sobre se as demonstracoes
financeiras individuais e consolidadas estao isentas de
distorcéo material.

To the shareholders of BCI - Banco
Comercial e de Investimentos, S.A.

We have audited the separate and consolidated financial
statements of BCI - Banco Comercial e de Investimen-
tos, S.A, comprising its separate and consolidated bal-
ance sheet at 31 December 2012, the separate and
consolidated statements of comprehensive income,
changes in shareholders’ equity and cash flows for the
year then ended and a summary of the main accounting
policies and other explanatory information.

Board of directors’ responsibility for the
financial statements

The board of directors is responsible for the preparation
and appropriate presentation of these separate and
consolidated financial statements, in conformity with the
International Financial Reporting Standards in force and
for the internal control it considers necessary to enable
the financial statements to be prepared free from any
material distortion, owing to fraud or error.

Auditors’ responsibility

Our responsibility consists of expressing an opinion on
these separate and consolidated financial statements,
based on our audit which was performed in conformity
with the International Audit Standards. These standards
require us to comply with ethical requirements and to
plan and perform the audit with the aim of obtaining a
reasonable degree of assurance as to whether the sepa-
rate and consolidated financial statements are free from
any material distortion.



Uma auditoria envolve a execucdo de procedimentos
destinados a obter prova de auditoria sobre as quantias
e divulgacbes constantes das demonstracdes financei-
ras individuais e consolidadas. Os procedimentos sele-
cionados dependem do julgamento do auditor, incluindo
a avaliacdo dos riscos de distorcao material das
demonstragdes financeiras individuais e consolidadas,
devido quer a fraude quer a erro. Ao efectuar essas ava-
liagbes de risco, o auditor considera o controlo interno
relevante para preparacdo e apresentacao apropriada
das demonstracdes financeiras individuais e consolida-
das pelo Banco a fim de conceber procedimentos de
auditoria que sejam apropriados nas circunstancias mas
ndo com a finalidade de expressar uma opini&o sobre a
eficacia do controlo interno do Banco. Uma auditoria
também inclui a avaliagédo da adequacao das politicas
contabilisticas usadas e da razoabilidade das estimati-
vas contabilisticas efectuadas pelo Conselho de Admi-
nistracdo, bem como a avaliagdo sobre se é adequada,
em termos globais, a apresentagéo das demonstragdes
financeiras individuais e consolidadas.

Entendemos que a prova de auditoria que obtivemos é
suficiente e apropriada para proporcionar uma base
para a nossa opiniao de auditoria.

Opiniao

Em nossa opinido, as referidas demonstracdes financei-
ras individuais e consolidadas apresentam de forma
apropriada, em todos os seus aspectos materialmente
relevantes, a posicao financeira individual e consolidada
do BCI - Banco Comercial e de Investimentos, S.A. em
31 de Dezembro de 2012, o desempenho financeiro
individual e consolidado e os fluxos individuais e conso-
lidados de caixa no exercicio findo naquela data em
conformidade com as Normas Internacionais de Relato
Financeiro.

Maputo, 25 de Fevereiro de 2013
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An audit includes the performance of procedures
designed to obtain audit evidence on the amounts and
disclosures set out in the separate and consolidated
financial statements. The selected procedures depend
on the auditor’s judgement, including an assessment of
the risks of material distortion in the separate and con-
solidated financial statements, either owing to fraud or
error. In assessing such risks the auditor considers the
bank’s relevant internal control over the preparation and
appropriate presentation of the separate and consoli-
dated financial statements, in order to draw up audit
procedures appropriate to the circumstances, but not
with the objective of expressing an opinion on the effec-
tiveness of the bank’s internal control. An audit also
includes an assessment of the adequacy of the account-
ing policies used and the reasonableness of the account-
ing estimates made by the board of directors, in addition
to an assessment of whether the presentation of the
separate and consolidated financial statements is glob-
ally adequate.

We consider that the audit evidence we have obtained is
sufficient and appropriate to provide us with a reasona-
ble basis for our audit opinion.

Opinion

In our opinion, the referred to separate and consolidated
financial statements give an appropriate presentation, in
all materially relevant aspects, of the separate and con-
solidated financial position of BCI — Banco Comercial e
de Investimentos, S.A, at 31 December 2012, its sepa-
rate and consolidated financial performance and sepa-
rate and consolidated cash flows for the year then ended
in conformity with the International Financial Reporting
Standards.

Maputo 25 February 2013
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1 3- RELATORIO E PARECER DO CONSELHO FISCAL
REPORT AND OPINION OF FISCAL BOARD

Aos Accionistas do BCI - Banco
Comercial e de Investimentos, S.A.

Nos termos da lei e do mandato conferido ao conselho
Fiscal, apresenta-se o relatorio relativo a accao fiscaliza-
dora desenvolvida pelo mesmo, no decurso do exercicio
do ano de 2012, e emite-se parecer sobre o Relatério
de Gestdo, Demonstragdes Financeiras e proposta de
aplicacdo de resultados do exercicio de 2012, apresen-
tados pelo Conselho de Administragcdao do Banco
Comercial e de Investimentos, SA (BCI).

Relatério

O Conselho Fiscal acompanhou, com a periodicidade e
a extensao adequadas, a evolugdo do Banco, a regula-
ridade dos seus registos contabilisticos e 0 cumprimen-
to das normas e regulamentos aplicaveis, com base na
informacéo contabilistica, financeira, de gestao de ris-
cos, de Compliance, de auditoria interna e dos auditores
externos, tendo obtido da Administragcao e dos Servigos
do Banco as informagdes € os esclarecimentos solicita-
dos e emitido as recomendagdes que constam das
actas das reunides do Conselho Fiscal.

O Conselho Fiscal verificou a eficacia e a adequagéo do
sistema de Controlo Interno do Banco, tendo analisado o
relatério individual sobre o sistema de controlo interno do
BClI, datado de 30 de Abril de 2012, que incluia a opiniao
da Comissao Executiva do Conselho de Administracéo,
bbem como o parecer dos auditores independentes, data-
do de 16 de Maio de 2012, sobre a adequagéo e eficacia
do sistema de controlo interno, tendo o conselho Fiscal,
sobre esta matéria, emitido as recomendacdes incluidas
no seu parecer de 19 de Junho de 2012.

Ainda no ambito do Sistema de Controlo Interno do BCI, o
Conselho Fiscal acompanhou a actividade das Direccdes
de Auditoria Interna e de Compliance, através da aprecia-
¢ao de algumas informagdes produzidas por estes 6rgaos
da estrutura do Banco, tendo efectuado o acompanha-
mento da correccao das deficiéncias detectadas por estas
unidades no decurso da sua actividade. De igual modo foi
efectuado o seguimento das correccdes as deficiéncias no
sistema de controlo interno evidenciadas pelo Banco de
Mogambique e pelo Auditor Externo, tendo sobre esta
matéria o Conselho Fiscal emitido recomendagbes que
constam das actas das reunides.

To the shareholders of Banco Comercial
e de Investimentos, SA (BCI)

The fiscal board, in accordance with the law and its
mandate, hereby submits the report on its inspection,
during the course of 2012 and issues its opinion on
the management report, financial statements and pro-
posal for the appropriation of net income for 2012 as
submitted by the board of directors of Banco Comer-
cial e de Investimentos, S.A. (BCI).

Report

The fiscal board monitored the bank’s evolution, with
the periodicity and to the extent considered adequate,
the regularity of its accounting records and its compli-
ance with the applicable standards and regulations,
based on the accounting, financial, risk management,
compliance, internal audit and external auditors’ infor-
mation, having been provided with information and
clarifications to our inquiries by the board of directors
and the bank’s services and issued the recommenda-
tions set out in the minutes of the meetings of the fis-
cal board.

The fiscal board examined the effectiveness and ade-
quacy of the bank’s internal control system, having
analysed the separate report on BCI’s internal control
system, dated 30 April 2012, which included the opin-
ion of the board of directors’ executive committee, in
addition to the opinion of the independent auditors,
dated 16 May 2012, on the adequacy and effective-
ness of the internal control system, on whose subject
matter the fiscal board issued the recommendations
included in its opinion of 19 June 2012.

Also as regards the scope of BCl’s internal control
system, the fiscal board monitored the activity of the
internal audit and compliance divisions based on its
consideration of several items of information pro-
duced by these structural bodies of the bank and
monitored the corrections made to the defects found
by these units during the course of its activity. We also
monitored the corrections made to defects found in
the internal control system noted by the Bank of
Mozambique and the external auditors, on which mat-
ter the fiscal board issued the recommendations set
out in the minutes of its meetings.
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O Conselho Fiscal efectuou também reuniées com a
Administracéo e as principais Direc¢des do Banco, de
forma a acompanhar a actividade do Banco e avaliar a
adequabilidade e eficacia do sistema de controlo interno
do BCI.

O Conselho Fiscal apreciou o Relatério de Gestéo,
incluindo a proposta de aplicacdo de resultados, as
Demonstracdes Financeiras do exercicio de 2012 e as
respectivas notas explicativas as mesmas, apresentadas
pelo Conselho de Administragéo do BCI, bem como o
Relatério dos Auditores Externos: PricewaterCoopers,
Lda. relativo as Demonstracdes Financeiras do BCl, refe-
rentes a 31 de Dezembro de 2012, tendo verificado que:

1.0 Balanco, a Demonstracdo de Resultados, a
Demonstracédo das Alteragdes dos Fundos Proprios € a
Demonstracdo de Fluxos de Caixa, bem como as cor-
respondentes notas explicativas, traduzem de forma
verdadeira, em todos os aspectos materiais, a situacdo
patrimonial e resultados do exercicio;

2.As politicas contabilisticas e os critérios adoptados
estdo de acordo com as disposigbes contabilisticas e
estatutarias aplicaveis;

3.0 Relatério de Gestéao é suficientemente esclarece-
dor, evidenciando os aspectos mais expressivos da acti-
vidade do Banco no decurso do exercicio;

4. A proposta de aplicagéo de resultados ndo contraria
as disposicoes legais, regulamentares ou estatutarias
aplicaveis.

Parecer

Nestes termos, o Conselho Fiscal é de opinido que as
Demonstragdes Financeiras e o Relatorio de Gestéo,
bem como a proposta de aplicacao de resultados do
exercicio de 2012 estdo de acordo com as disposi-
cOes contabilisticas, legais e estatutarias aplicaveis,
pelo que recomenda a sua aprovagdo em Assembleia
Geral de Accionistas.

O Conselho Fiscal agradece ao Conselho de Adminis-
tracdo e aos Colaboradores do Banco com quem
contactou a boa colaboracao que Ihe foi prestada no
exercicio da sua acgao fiscalizadora.

28 de Fevereiro de 2013
Carlos Ferreira
Salomao Ribeiro

The fiscal board also had meetings with the bank’s
management and the bank’s main divisions, in order
to monitor the bank’s activity and assess the adequa-
cy and effectiveness of BCl’s internal control system.

The fiscal board considered the management report,
including the proposal for the appropriation of net
income, financial statements for 2012 and respective
explanatory notes thereto, submitted by BCl’s board
of directors, in addition to the report of the external
auditors: Pricewaterhouse Coopers, Lda on BCl’s
financial statements for the year ended 31 December
2012, having noted that:

1. The balance sheet, income statement, statement of
changes in shareholders’ equity and statement of
cash flows, in addition to their corresponding explana-
tory notes, accurately reflect the company’s current
net worth and income for the year in all material
aspects;

2.The accounting policies and criteria used are in
accordance with the applicable accounting and statu-
tory dispositions;

3.The management report is sufficiently clear and
makes reference to the most expressive aspects of
the bank’s activity during the course of the year;

4.The proposal for the appropriation of net income
does not contravene the applicable legal, regulatory or
statutory dispositions.

Opinion

Pursuant to the above, the fiscal board considers that
the financial statements and management report, in
addition to the proposal for the appropriation of net
income for 2012 are in accordance with the applicable
accounting, legal and statutory dispositions and
therefore recommends the approval thereof by the
general meeting of shareholders.

The fiscal board is grateful to the board of directors
and the bank’s employees contacted by it for their
valuable collaboration during the course of its inspec-
tion.

28 February 2013
Carlos Ferreira
Saloméao Ribeiro
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